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River Valley Alliance Church 
Governing Board Meeting Minutes 
August 17, 2017 
 
 Present: Pastor Caleb Atkins, Tim Beine, Bruce Cochrane, Matt Colosky, Dan Ellsworth, Charlene Flint, 
Joe Haberkorn, Greg Schroeder, Ron Sokovich, Jeremy Walker, Robin Walker, Pastor Dave 
Zimmermann.   
Absent: Pastor Michael Golemi, Justin Roberts 
 
The meeting was called to order at 6 p.m.  Bruce Cochrane opened the meeting in prayer. 
 

Previous Minutes:  A motion was made by Greg Schroeder to approve the July 20, 2017 minutes. 
Second.  Motion carried.  
 

Pastoral Report:  Pastor Zimmermann: A written report was submitted. Vision: At the last Governing 
Board meeting it was approved that a committee be appointed to consider facility needs for the future.  
Tasks and makeup of this Committee were discussed and set forth. Pastor asked for suggestions from 
the Governing Board on potential members of this Committee. Preaching: The summer sermon series 
“100% Perfect: Resetting our view of God” will conclude on August 27.  September preaching will be 
the Purpose Statement in reverse… Empowered, Transformed Followers of Jesus.  On the first Sunday 
in October the ministry team will talk about Vision 2022.  
 

Disciplemaking Ministries:   
Adults: A written report was submitted.  Pastor Atkins is working on recruiting individuals to lead the 
new Dwelling in the Word groups during the 3rd service starting in October.  Over the next few weeks, 
he will be evaluating curriculum and recruiting group leaders. We are set to have two adult classes this 
fall. Maynard Carl Jr. and Pastor Atkins will be teaching through the book of Revelation. Greg Schroeder 
will also be teaching Master Your Money by Ron Blue. This material will help individuals be good 
stewards of the gifts that God has given them.  Pastor Atkins has been working with both the women’s 
group and the men’s group to set up a calendar of events for each month.  A short discussion was held 
on the church picnic to be held September 10. Ron Sokovich motioned to spend $600 for a pig for 
roasting to be served at the picnic.  Second. Motion carried.   
Middle School and High School:  A written report was submitted. Pastor Golemi attended Resonate, 
the C&MA’s new workers conference in Colorado Springs, CO from August 13-17. He was excited to be 
able to meet with Dan Boal, leader of Alliance Youth, to discuss some strategies for integrating the 
youth into the fabric of River Valley.  A final decision has not yet been made on moving the date of 
Middle School Youth Group; however, Pastor Golemi is leaning towards Sundays from 5:30-7:00. 
Pastor Golemi is working on both a Special Events Calendar and Special Events checklist for scheduling 
and working out the details of events, along with a rough outline of what he will be teaching. 
Children:  A written report was submitted. The fall kickoff for Discovery Land will be on September 
10th.  With the three services beginning on October 8th, Robin Walker has been working on finding 
more Discovery Land teachers for the 3rd service.  Volunteer teams are being finalized for the kickoff of 
Awana on September 13th.  
 

Elder Report:  A written report was submitted.  The Elder board meeting was held on August 10, 2017. 
At their meeting, the Elders discussed “task lists” and having them be tied to a specific, measurable 
Smart goal. Matt Colosky has agreed to fill Josh Barnet’s vacancy on the Elder Board.  Matt would take 
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the position of Elder in charge of worship. This position will be up for election in January. Pastor 
Zimmermann made a motion to approve Matt Colosky to fill the vacancy on the Elder Board. Second. 
Motion carried. 
 

Impacts (Missions) Report:  A written report was submitted.  A spreadsheet of actual trip expenses vs. 
budgeted expenses for the Impacts trip was submitted.  The total trip cost was over $13,000 less than 
budgeted. There are four potential long-term International Workers that the River Valley IMPACTS 
program could partner with. Great Commission Fund Sunday will be September 24. Keith Neigenfind, a 
permanent International Christian and Missionary Alliance Worker now in the States on home 
assignment will be visiting River Valley at the end of September.  A schedule is being set up to 
maximize his visit. They are looking for housing for Keith during his visit.  Expectations of fund raising to 
be discussed by Impacts and brought before the Governing Board.  Steps are being taken to improve 
communication between the Impacts Team and the Governing Board.     
 

Service and Benevolence Report:  A written report was submitted. Deposits of $1,331.00 were made. 
Disbursements for July were $0. The end-of-month balance for the Benevolent Fund is $4,158.34. 
Although there were no specific disbursements during the month of July, there have been several 
requests that have needed extra attention.  Activity has been relatively high in August. At the monthly 
meeting communion preparation was discussed for October when River Valley moves to three services 
on Sunday morning.  They are considering purchasing additional communion ware in preparation for 
this change. Several families are lined up to help with moving a church family within Watertown.  
Although this is not a steady ministry of the Service group, several individuals and families have 
received assistance in moving this calendar year.  
 

Treasurer’s Report:  A written report was submitted. As of July 31, 2017 River Valley has collected 1% 
fewer donations than anticipated year to date.  Expenditures are nearly 12% over projections. Facility 
income is 56% less than anticipated.  This is, in part, a result of little awareness and no promotion of 
the Build the Future/Parking Lot Sinking Fund project. Greg Schroeder motioned to move $10,000 from 
general checking to “Parking Lot Sinking Fund.  Second.  Motion carried.  
 

Trustee Report: A written report was submitted. The kitchen remodeling has been proceeding nicely.  
The new kitchen window has been installed and the kitchen cupboards delivered. Everything is being 
removed from the rented storage garage.  When this is done, the storage garage will no longer be 
needed.  Gary Stanwood requests to set up an account for River Valley with Complete Lawn and 
Landscape Supply in Milwaukee. This is the supplier used for weed control and other pest control 
around the church. All items will be paid by his credit card at the time of purchase.  Joe Haberkorn 
makes a motion to set up an account with Complete Lawn and Landscape Supply.  Second. Discussion. 
Motion carried.  
 

Greg Schroeder made a motion to accept all ministry area reports. Second. Motion carried. Each of the 
reports in their entirety is available in the church office upon request. 
 

Old Business:   
Policy Committees: The Policy Committees:  Elexio: Pastor Atkins and Greg Schroeder talked with a 
“migration assistant” at Elexio. Everything currently being used will be shut off January 1, 2019.  There 
is another option available, and in most cases, it has been known to be less expensive.  We will wait 
until the beginning of 2018 to see what this new rollout will offer.  It takes 60-70 days to migrate from 
the old to the new.   Facility: The Facility Lock-up Procedure was submitted at the July Governing Board 
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meeting. Joe Haberkorn makes a motion to approve this as amended.  Second. Motion carried.  There 
will be a meeting August 24th at Calvary with Pastor Morris to discuss their lockdown procedure.  
Children: Policy on Dealing with Disruptive Children, Child Abuse Prevention (revised), Nursery Policies 
and Procedures Manual, AWANA Policies and Procedures Manual were submitted. Robin Walker will 
show this to Church Mutual legal department for their feedback. Worship: Pastor Zimmermann has 
met with four contemporary worship leaders for a second time and has added to this group. He has 
submitted a rough draft of the River Valley worship policy to the Governing Board, and submit the final 
to the Governing Board at its September meeting.  Soon, he will formulate a policy for traditional 
worship services containing the same foundations.  Build the Future:  Because of the possibility of large 
expenditures in the future, discussion was held regarding broadening the definition of the Parking Lot 
Sinking Fund. Greg Schroeder moved we reestablish the term Parking Lot Sinking Fund to the original 
title of Build the Future so that it can more broadly be used for capital expenditures. Second. 
Discussion.  Motion carried.  Missions: The Non-MinistryPersonal Travel Policy and the Surplus Impacts 
Funds at Year End Policy were submitted to the Governing Board for approval.  Ron Sokovich motioned 
to approve.  Second. Discussion. Motion carried. 
 

New Business:  
Sound Booth:   A reorganization of sound booth operators is underway.  A training session will be held 
for all sound booth operators and worship team leaders. Budget/Finance Committee: So that the 
Governing Board can be prepared, the budget process will begin this month and will end in December.  
Greg Schroeder would like budget figures to be back to him by September 30.  Bread of Stone: Bread of 
Stone will be coming again in January.  There was discussion of having it at the YMCA, which would be 
more of an outreach.  There will be a meeting with the YMCA next week.   
 

The Governing Board closed the meeting in prayer for all the disciplines of the church. The next 
Governing Board meeting will be held on September 21, 2017 at 6 p.m. in the Multi-Purpose room. 
 

Jeremy Walker motioned to adjourn. Second. Motion carried.  
 
The minutes contained in this report pend final approval by the Governing Board at the next formal 
meeting. 
  
 
Charlene Flint, 
Governing Board Secretary 
River Valley Alliance Church  
 
  


