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River Valley Alliance Church 
Governing Board Meeting Minutes 
June 16, 2016 
 
Present: Mike Cederberg, Matt Colosky, Charlene Flint, Michael Golemi, Joe Haberkorn, Justin Roberts, Greg 
Schroeder, Ron Sokovich, Jeremy Walker, Pastor Dave Zimmermann, Chris Oestreich (Invited to observe as 
part of a church administration class.) 
Absent: Pastor Caleb Atkins, Bruce Cochrane 
 
The meeting was called to order at 6:34 p.m. Ron Sokovich shared a devotion on Malachi 1:6ff: “You have 
shown contempt by offering defiled sacrifices on my altar. And Malachi 3:10ff “Bring the full tithe into the 
storehouse, that there may be food in my house. And thereby put me to the test, says the LORD of hosts.” The 
priests of the day thought they were honoring God, but they were not. They were blind to their sinfulness.  
Where are we blind to our sinfulness?  Justin Roberts opened the meeting in prayer.   
 
Previous Minutes:  A motion was made to approve the May 19, 2016 minutes. Second. Motion carried. 
 
Pastoral Reports:  Pastor Zimmerermann: A written report was submitted.  Pastor Zimmermann met with Dr. 
Dennis Episcopo (Pastor at Appleton Alliance) on June 2 for some mentoring on Vision and Church growth.  
The Mission/Vision Statement is close to being completed.  Pastor Zimmermann has felt the Lord’s calling to 
double our church impact by 2022.  Not necessarily doubling our numbers, but double our depth of 
discipleship, our conversions and baptisms, our outreach to this community, our giving to the General Fund 
and the Great Commission. The Summer Sermon Series will be: “What if we believed the promises of God 
were true?” One “What If?” devotion will be selected for each Sunday this summer.  The person who wrote 
the devotion will be asked to expand on it and then share this on a Sunday morning.  Pastor Zimmermann will 
preach on that text that day.  Music Camp will be held July 25-28. Michelle Beine and Leah Scheid have 
stepped up to the plate and are once again organizing a great Camp.  As it has always been, Music Camp is 
“God’s thing!”  He continues to bless it each and every year.  Prayers are requested for the camp this year as 
this is the first year that the camp transitions to little or no “Zimmermann/Sina” involvement.  God is faithful!  
Pastor Atkins: No report was submitted as Pastor Atkins is on vacation. 
 

DMM (Disciple Making Ministries) Report:  A written report was submitted. Michael Golemi reported on the 
adult and youth classes being held. Discussion was held regarding some type of survey in order to improve the 
classroom experience…for both teachers and students. Michael will come up with a communication tool and 
report back to the Governing Board next month.  
 
Deacon\Deaconess Report:  A written report was submitted. Deposits of $761.00 were made. Disbursements 
for May were $647.66. The end-of-month balance for the Benevolent Fund is $3,079.61. Planning continues 
for the installation celebration lunch for Pastor Zimmermann on June 26th.  Overall, the number of benevolent 
requests has been down, but those helped have been in high need and have appreciated the help greatly. 
 
Elder Report:  A written report was submitted.  Pastor Caleb presented the last section on DiscipleShift. At the 
monthly Elder meeting they talked about going from programs to purpose.  The Elders will be teaching adult  
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Sunday school in the month of July on Peacekeepers.  The topics will include: “Glorify God”, “Get the Log Out”, 
“Gently Restore”, “Go and Be Reconciled”.  The Elders discussed membership applications and will be doing 
interviews.   
 
Finance Report:  A written report was submitted. As of the end of May 2016, River Valley is at budget, based 
on straight line budgeting. The Church is benefitting from the reduced cost of payroll but is challenged by the 
cost of the “86 the Mortgage” campaign.  Nevertheless, based on the budget, facility income is less than 
projected and facility expense is greater than expected.  The summer months typically experience a reduction 
of giving. We have begun to see collections reduced by an average of $2,000 per week. Loan balance as of 
May 31, 2016 is $52,413.35. The loan rate is currently at 3.34275%. May 2016 expenses exceeded revenues by 
over $4,500.00. A motion was made to supplement the “86” payment by approximately $3,862.96 to make 
the May mortgage payment. Second. Motion carried.  Discussion regarding congregants donating to one 
individual.  Because of tax laws, these donations cannot go through the church books.   
 
Impacts (Missions) Report:  A written report was submitted.  Sixteen Thai students from Srisongkhram School 
where River Valley taught English in June 2015 have recently attended church and many accepted the Lord. 
Forty-one persons, including 8 missionaries, advocates, pray-ers, and committee members, have participated 
in the advocates and pray-ers initiative.  A new Thai missionary, Janice Quinlin, is interested in joining.  The 
RVAC Women’s Ministry is interested in “adopting” Tou Lee’s children to pray for them. Great Commission 
Fund contributions are at 107% of the budget. Discussion was held regarding putting up permanent signs that 
say “Reach the world for Jesus” (or a challenging statement such as that) on the major exit doors.  Emmi 
Hanus has collected lump sum.  She is $250 short of monthly giving.  
 
Trustee Report:  A written report was submitted.  The kitchen remodel details were discussed.  For a complete 
renovation of the kitchen the cost will be in the range of $18,000 to $22,000. No commercial kitchen 
equipment can be purchased. If it is, other Health Department regulations would have to be met.  Renovation 
will be done over a period of 3-4 years.  Renovation will not attain more space but will utilize the space that is 
there more efficiently. There is $5,000 in this year’s budget.  Trustee Haberkorn will do what he can with 
what’s in this year’s budget. He was given approval to prioritize and do what he could with the $5,000.  This 
will not begin until after Greater Things. Bids are being obtained to replace the broken up concrete slab by 
basement door. River Valley now has now two memorial trees planted, along with markers, on our property. 
Tentative Memorial Tree and Marker Guidelines were presented to the Governing Board. Discussion. Elder 
Sokovich will make the revisions and bring back to the Governing Board next month for approval.  Matt 
Colosky presented regarding sound equipment.  He has obtained a quote from someone from our 
congregation who works in the music industry. This individual would be willing to sell equipment to church 
through his established company, and we would hire him to install and train. There was also a quote from 
Bread of Stone for $7,500.  There is $5,000 set aside in the budget.  Discussion.  Elder Colosky will do more 
research and report back.   
 
A motion was made to accept all ministry area reports. Second. Motion carried. Each of the reports in their 
entirety is available in the church office upon request. 
 
Old Business:  Elexio:  Pastor Atkins is aware of the July Board Meeting deadline and is working in that 
direction.   
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Adoption of C&MA Statements: Alliance Statement of Faith, Alliance Statement on Human Sexuality, Alliance 
Statement on Marriage-Divorce-Remarriage, Alliance Statement on Faith, Community and Mission had been 
emailed to the Governing Board members for their review.  I suggest the following statement (largely taken 
from "Staying on Mission"). 
 
To have a solid legal foundation for ministry in our rapidly changing culture, River Valley Alliance Church 
affirms the following position papers from its parent denomination, the Christian and Missionary Alliance. 
These statements serve to document what River Valley believes about marriage, sexuality, and gender issues. 
 Further specific clarification of these statements are found in River Valley's Bylaws and Employee Handbook.  
A motion was made to affirm the following Christian and Missionary Alliance statements and was approved 
unanimously: 

 Alliance Statement of Faith,  

 Alliance Statement on Human Sexuality,  

 Alliance Statement on Marriage-Divorce-Remarriage,  

 Alliance Statement on Faith, Community and Mission.   
 
New Business:  Worldwide/Nationwide Economic Situation: There was discussion regarding the moral and 
financial situation we find our nation in and will most certainly worsen.  What is our responsibility as a church 
to address this?   Staffing:  Pastor Zimmermann would like to begin the pursuit of an intern as Pastor of 
Student Ministries (grades 6-12) at River Valley and transition Pastor Atkins to the position of Pastor of 
Discipleship (post-high school and up).  The intern position would be filled by a recent Youth Ministry graduate 
and would last for one school year.  The intern would be paid a stipend each month plus room and board.  
Tentative job descriptions were presented to the Governing Board. River Valley would attempt to find free 
housing for the intern for the duration of this time.  We already have 2 offers of people willing to open their 
homes. Discussion was held.  Pastor Zimmerman will begin contacting Christian colleges. Peacemaker 
Conference:  A Peacemaking Conference will be held in River Hills, Wisconsin on October 6&7. Pastors 
Zimmermann and Atkins will be attending.  The Western Great Lakes District will be paying for registration.  
We will pay for hotel, etc.  There was discussion regarding offering up to 4 scholarships to selected individuals. 
A motion was made to spend $1,000 for four registrations to the Peacemaking Conference and $500 for 
hotels.  Second.  Motion carried.   
 
Motion to adjourn.  Second.  Carried.  Justin Roberts closed the meeting in prayer. 
 
The minutes contained in this report pend final approval by the Governing Board at the next formal meeting. 
 
Respectfully submitted,  
 
 
Charlene Flint,  
River Valley Alliance Church  
Governing Board Secretary 
 


