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River Valley Alliance Church  
Governing Board Meeting 
April 19, 2018 
 
Present: Tim Beine, Dan Ellsworth, Charlene Flint, Joe Haberkorn, Justin Roberts, Greg Schroeder, Jeremy 
Walker, Pastor Dave Zimmermann.   
Absent:  Bruce Cochrane, Matt Colosky, Art Ebert 
Guests: Pastor Caleb Atkins, Pastor Michael Golemi, Robin Walker 
 

The meeting was called to order at 6:04 p.m.  Pastor Golemi opened the meeting with a devotion and with 
prayer.  
 

Previous Minutes: It was moved by Greg Schroeder to approve the March 15, 2018 Minutes. Second.  Motion 
carried.  
 

Pastoral Report:  Pastor Zimmermann: A written report was submitted.    The Training of New Leaders group 
will begin in June.  They will be studying the book “Elders and Leaders” by Gene Getz. The pastors attended 
the Western Great Lakes District Conference April 16-18.  There will be a National Day of Prayer service at 
River Valley on Thursday, May 3, at 6 p.m.  Pastor Zimmermann requests one collection point for Policies and 
Procedures. Discussion.  Dan Ellsworth will follow up with Jen Roberts on where to create a centralized place 
for documents. 
 

Disciplemaking Ministries:  
Adults: A written report was submitted.  Adult Sunday School classes are doing well. Starting May 6, the 
parenting class will change to a four-week study on prodigal adult children. The women’s ministry event this 
month was combined with a baby shower for the Koenig family. The Senior adult fellowship is having a potluck 
and hymn sing-a-long April 24. Family movie night on April 14 was a showing of The Case for Christ. The 
Understanding Depression Bible Study has been a great success with an attendance of 12-20 people.  
Technology: Pastor Atkins and the office staff are in the process of Elexio coaching meetings. He is hopeful 
that this new system will be much easier and more user-friendly for River Valley. 
Middle School and High School:  A written report was submitted.  In preparation for the youth trip to St. Louis 
this summer, Pastor Golemi has been taking the middle schoolers who will be going on the mission trip this 
summer into his high school class. They are surveying Paul’s missionary journeys in the book of Acts to study 
biblical missions and to establish a biblical basis for taking the Gospel to the lost. Pastor Golemi requests 
prayer that the Lord will provide for the mission trip, and that they would be used in a mighty way in St. Louis. 
The youth groups will continue their survey of Systematic Theology until the end of the school year. 
Children:  A written report was submitted.  Sixty-five children attended Discovery Land on Easter morning, 
which is very similar to last year’s number.  Awana Family Awards Night will be Wednesday, April 25, from 6-7.  
Nursery training was well attended.  Upon suggestion of the nursery staff, a smaller version of the nursery 
policies was created and given to parents. Watertown’s Children’s Fair will be held April 21 at the High School. 
Mrs. Walker is expecting 250 children to attend.  There will be a “Super-Hero” themed booth. Plans are 
underway for 2018 Music Camp, July 23-26. This year’s theme is “No Greater Love”.   
 

Elder Report:  A written report was submitted.  At the May meeting the Elders will receive an introduction to 
Celebrate Recovery by Pastor Atkins.  The Elders reviewed the Organizational Chart, and some adjustments 
were made. The following new members were received as of April 15: Simon Britts, Tom and Michelle Giese, 
Makayla Giese, Jess Haberkorn, Scott Jatczak, Ben and Rachel Judd, Collin Nemeth, Bill and Rosy Richter, Doris 
Supple, Kyle and Lenie Thomas, and Joel and Jeaunetta Westenberg.  The Elders discussed where small groups 
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and growth groups currently fall under discipleship. Some adjustments were made in that area. Elder of the 
day responsibilities were discussed. 
 

Finance Report:  A written report was submitted by Tim Beine. As of March 31, statement balances were: 
Checking $133,284.99 and Money Market $143.43. Credit Card Debt for March was $9,318.30. Expenses 
exceeded revenues by $23,318.40. The Build the Future Sinking Fund balance as of March 31, 2018 is 
$111,825.53.  
 

Impacts (Missions) Report:  A written report was submitted. Funding for The Great Commission Fund ending 
March 31, 2018 was slightly behind budget. The deficit is not significant and is most likely seasonal.  Five 
minutes of time has been reserved at each of the worship services for Emmi Hanus and remember Nhu during 
April and May respectively. 
 

Service and Benevolence Report:  A written report was submitted. Deposits of $843.00 were made. 
Disbursements for March were $894.50. The end-of-month balance for the Benevolent Fund is $6,842.22. The 
Deacons and Deaconesses have had some cross training with changes within the committee as well as 
vacations. The Service and Benevolence team was asked to help with a funeral luncheon on short notice in 
early April.  They were happy to be able to provide this service for the grieving family.  The kitchen remodel 
has been very well received by those who have used it for various functions. 
 

Treasurer’s Report: A written report was submitted.  Assistant Treasurer Tim Beine, met with annual 
examination team, Ron Sokovich and Chris Mertens to review the annual examination report findings. The 
Examination Team had difficulty in confirming invoices with payments because of unfamiliarity with 
QuickBooks.  Tim Beine assisted them through QuickBooks.  The Examination Team recommends that River 
Valley afford a full independent audit next year.  Treasurer Schroeder reads the proposed Love Offering Policy 
and explains the need for it. Average income from online and service collections YTD is $8,930.90. Average 
operational cost per week is approximately $11,200. 
 

Trustee Report:  A written report was submitted. The Severe Weather Spotters Awareness Training was held 
on Tuesday April 10.  The seminar discussed what to do in case severe weather approaches, what type of 
cloud structure can produce tornadoes, location to go inside the building, safety items that should be in that 
location in the building. A severe weather radio has been purchased, and the ushers will be trained in its use.  
Questions from the staff regarding the fine points of the security system were discussed.   
 

It was moved by Tim Beine to accept all ministry area reports. Second. Motion carried. Each of the reports in 
their entirety is available in the church office upon request. 
 

Old Business:  Final Action/Recommendation on Speakers for Sanctuary:  A quote was received from BNY 
productions for sanctuary speakers in the amount of $15,992.00. There would be additional costs that are as 
yet unknown. The total cost of the Sound System upgrade would be approximately $17,392.00.  Joe Haberkorn 
has been in contact with Metro Sound & Video of New Berlin. They will furnish a quote.  We are currently 
borrowing microphones for the drums. It was moved by Trustee Haberkorn to allocate up to $2,000 to get our 
own microphones for the drum set.  Second. Discussion. Motion carried.  
 

Policy Committees: Employee Handbook:  The River Valley Employee Handbook Review Committee has met 
twice and is a little over half way through the review and update.   
 

New Business:  Deacon Vacancy Approval: Was moved to old business for the next meeting for approval of new 
members to fill those positions. 
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Allocation to Sinking Fund: It was moved by Greg Schroeder to transfer $10,000 from the General Fund to the 
Build the Future Sinking Fund. Second. Discussion. Motion failed.  
 
Establishment of and Charge to the “Acts 1:8 Commission“:  Pastor Zimmermann explains the charges of the 
Acts 1:8 Commission and requests that the Governing Board establish the Acts 1:8 Commission and give them 
this charge:  Acts 1:8 is Jesus’ charge to the disciples to be His witnesses in Jerusalem, Judea, Samaria, and to 
the ends of the Earth through the power of the Holy Spirit.  Jesus also charges River Valley to reach our 
community, our state and nation, the outcasts of society and all around the world. Pastor Zimmermann 
moved to endorse the establishment of the Acts 1:8 Commission. Second.  Motion carried.   
 
Security System:  Joe Haberkorn moved to spend up to $5,000 on an upgraded security system. Second. In the 
discussion other options were talked about. Motion fails.  
 
Love Offering Policy: Greg Schroeder moved to accept the Love Offering Policy as written in the Treasurer’s 
Report. Second. Discussion. Motion to amend was made by Greg Schroeder to strike “Participation in the 
collection of funds is not encouraged or discouraged” and replace with “River Valley will not solicit Love 
Offering Donations.” Second. Amendment passed. Further discussion on main motion. Main motion was passed.  
 
Employee Vacation Communication – Handbook Update and Action: Greg Schroeder moved to have 
employees report PTO used to Treasurer for inclusion on the monthly report. Second. Discussion. Motion 
carried.  
 
Giving to Overseas Mission Work:  Greg Schroeder moved that River Valley will only use established channels 
to give to overseas missions or missionaries. Second. Discussion. Motion carried.    
 

Via email correspondence April 3-5, Greg Schroeder moved that the River Valley Governing Board approve 
$1,000 for the replacement of Caleb Atkins’ computer that was stolen from his car in March. Second. Motion 
carried. 
 

Pastor Zimmermann closed the meeting in prayer. Greg Schroeder moved to adjourn at 7:58 p.m. Second. 
Motion carried. The next Governing Board meeting will be held on Thursday, May 17, 2018 at 6 p.m.    
 
The minutes contained in this report pend final approval by the Governing Board at the next formal meeting. 
 
Charlene Flint 
Governing Board Secretary 
River Valley Alliance Church  
 
 


