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ARTICLE 11: OFFICERS, LEADERSHIP, AND TEAMS  

New Testament Leadership  

The Bible outlines two spiritual offices that work to oversee and serve the church: Elders and 
Deacons. Elders/Pastors/Overseers oversee the spiritual affairs of the church, consisting of 
biblically qualified men who lead the church together. Deacons serve the temporal and practical 
needs of the church, consisting of men and women who coordinate specific ministries for the 
church.  

Section 1: Elders  

A. Elder Structure  

Island Community Church is led by a team (plurality) of elders referred to as the “Elder Team,” 
composed of both paid (referred to as “staff pastors”) and unpaid (referred to as “lay elders”) 
elders. The New Testament describes multiple elders leading each individual church (Acts 14:23, 
15:4, 20:17, Phil. 1:1, Titus 1:5, 1 Peter 5:1, James 5:14). The elders are equal in authority but 
organizationally led by the Lead Pastor.  

Island Community Church desires to follow biblical guidelines for church structure. Since the 
Bible does not spell out every detail, we must seek to be sensitive to godly wisdom and the 
Spirit’s leadership. Just as flexibility was exercised in the application of church structure in the 
early church, applications of this structure may be adjusted as the church grows and enlarges its 
ministry to best minister to the body.  

B. Elder Role  

Elders are not to function as simply a governing board of directors. Paid elders are not to do all 
the work with simple approval from lay elders. Rather, all elders shall be fully engaged in 
pastoral ministry and decisions, serving as functional shepherds of the church.  

The team of elders shall work together to serve the church in the following ways:  

• Prayer: intentional intercession for the body (Acts 6:4, James 5:14) 	
• Shepherding: relational care for the body (1 Peter 5:1-4, Acts 20:28) 	
• Teaching and Discipleship: maturing the body (1 Tim. 3:2, 2 Tim. 4:2, 1 Tim. 4:13,  
• Titus 1:9)  
• Spiritual Oversight: protection of the body (Acts 15:6, Acts 20:17,28-31, 2 Timothy  
• 3:13-17)  
• Leadership of the church: governance of the body (1 Timothy 5:17, Titus 1:7)  

 

 



(Adapted from Island Community Church Constitution) 

C. Elder Qualifications:  

Elders shall exhibit a clear heart and life of godliness, maintaining the moral and spiritual 
qualifications as set forth by Scripture in Titus 1:6-9, 1 Timothy 3:1-7, and 1 Peter 5:1-4. In 
accordance to the Scripture, elders must be male. Elders can be married or unmarried.  

Some of the basic scriptural qualifications of elders require a man to currently evidence:  

• Aspiration and calling to be an elder 	
• Example of godly character and Christlikeness 	
• Freedom from conspicuous sin and immorality 	
• Self-controlled, sober-minded, temperate, and disciplined 	
• Gentle and tender in the exercise of authority 	
• Not greedy for money or materialistic 	
• Known for teaching the Bible well 	
• A one-woman man, faithful to uphold the covenant of marriage (divorced or remarried 

men shall not automatically be excluded from the office of elder, but a man must be 
willing to submit his past and/or current marriage to thorough examination by the Elder 
Team) 	

• Faithful shepherding within his family 	
• Hospitality and concern for the church, the needy, lost, and lonely 	
• Evidence of maturity, wisdom, and experience in relationship with God 	

D. Elder Team Composition 	

The Elder Team shall be composed of a mixture of staff pastors and lay elders. A balance of staff 
and lay elders is desirable. The size of the team may fluctuate to meet the needs of the church 
body as deemed appropriate by the Elder Team and the church body. 	

The Lead Pastor shall serve as a permanent elder during his tenure. Staff pastors may be 
nominated by the Lead Pastor and approved as elders in the same manner as lay elders and able 
to fully participate in their meetings, decisions, and purposes together. All elders will be equal in 
authority and votes, though the Lead Pastor will be first among equals. 	

E. Elder Team Work  

The Elder Team is to ensure faithful and effective fulfillment of the vision, purposes, values, and 
measures of the church. In all matters, elders are to serve the glory of God, submit to the 
headship of Christ, and seek the leadership of the Holy Spirit.  

The Elders are called by the membership to serve the church and must exhibit the ability to 
administrate the affairs of the church, cast vision and direction as God leads, and edify the body 
through the ministry of the Word of God. It shall be the elders’ duty to preach the Gospel, teach 
the Scriptures, administer the ordinances, articulate a vision for the congregation, train and 
prepare leaders, equip the saints for the work of ministry in order to evangelize the lost, pray for 
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the church, counsel and care for those in need, and in various other ways guide and advance the 
spiritual welfare of the church.  

While the elders are ultimately responsible for the spiritual care, health, and leadership of the 
church, they do not work alone. In matters related to the finances and budget of the church, the 
elders shall be supported by the elected leadership of the Finance Team. In matters related to the 
church staff, the elders shall be supported by the elected leadership of the Personnel Team. 
Because of the value of the role and voice of women in the church, the elders shall be supported 
by the Women’s Advisory Team as appropriate.  

While elders are desired to reach unanimous consensus on decisions, an approval of at least two 
thirds majority of all sitting elders is required for the advancement of decisions. While 
differences of opinion may exist within discussions toward decisions, the team shall work to 
protect trust and promote church unity by limiting discussion of internal team deliberations and 
speaking as one voice on decisions made by the team.  

F. Lay Elder Selection  

Lay Elders shall be nominated and affirmed by the church body but recommended by the Elder 
Team. The church shall nominate men for the office of elder through a regular nomination 
process with a clearly identified structure. The Elder Team shall be responsible to ensure 
qualification of nominees by a thorough interview, examination, and training process. After this 
process is complete, the Elder Team shall recommend qualified candidates to the church for 
affirmation and installation.  

Lay Elders and Staff Pastors shall serve a three-year term but can be nominated for an immediate 
subsequent term. To ensure health, Lay Elders shall not serve more than two consecutive terms 
(six years) at a time, and a minimum of one sabbatical year from the work of the office of elder 
is required. After sabbatical, men called to the office may seek nomination and affirmation of the 
Elder Team to continue a new term in the role.  

The Lead Pastor and Staff Pastors shall be exempt from mandated sabbaticals, though he may be 
granted temporary sabbaticals from the office of elder with the affirmation of the Elder Team for 
specified reasons of rest, writing, or other purposes.  

G. Elder Team Accountability  

The elders are to shepherd one another, ensuring spiritual, emotional, and physical health and 
accountability. While no elder is expected to be perfect, it is expected that elders will live above 
reproach. This requires a high degree of honesty and humility before God and one another. 
Worship, prayer, and transparent community should be regularly included in the rhythms of elder 
team gatherings.  

Other than situations involving the Lead Pastor, if a lay or staff elder is found to be no longer 
qualified or able to carry out the duty of the office faithfully or effectively, they can willingly 
resign or be removed from office by a vote of other elders. The Lead Pastor shall provide 
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leadership for processes of elder resignation or removal. In the case of the resignation or removal 
of the Lead Pastor, elders shall follow the specific steps outlined in Article 13 of this 
Constitution.  

Church members may raise issues about any elder to any member of the elder team in 
accordance with 1 Timothy 5:19-21. Complaints and accusations will be investigated seriously 
and appropriately by the elder team. The elders shall provide follow-up from investigations for 
those who make complaints or accusations against elders, and may also choose to share those 
results with the church. After the decision of the Elder Team related to a complaint or accusation, 
an individual may choose to appeal to the church. The church may also call for a vote to remove 
an elder, other than the Lead Pastor (see Article 12 of this Constitution), if 51% of active 
membership agree.  

H. Elder Team Legal Issues 
The current Elder Team shall be recognized as the “Board of Directors” in accordance with the 
State of Tennessee’s needs for information related to our church’s organization.  


