
ISLAND COMMUNITY CHURCH
DISCIPLESHIP

(COMMUNITY GROUPS & LEARNING ENVIRONMENTS)

FOUNDATIONAL DOCUMENTS

WHAT IS DISCIPLESHIP?

Christian discipleship is an invitation to reorient all of our reality to the beauty and glory
of the Triune God, in whom all things have their source, support, and end.

“The primary pathway of discipleship is God himself. God is the goal of deep
discipleship. Discipleship is not just a program but a total reorientation to reality.  We
begin to see who God truly is, who we are, and what God has done, is doing, and will

do in the world.”  -J.T. English

The call of God throughout the Bible is to bring people to Himself with the expectation of
purposely sharing in the process of multiplying believers and to invite them to participate
with one another in His redemptive purposes by the advancement of His kingdom
through the local church for the glory of God in all things and among all creation.

So the universal Church of Jesus Christ aligns itself with the purposes of God to be
ministers of reconciliation through the power of the gospel to redeem and restore all
things and see Jesus worshipped among all peoples for the glory of God.

DISCIPLESHIP IN THE LOCAL CHURCH

What is a disciple?

At ICC, we believe that a disciple is someone who lives in loving relationship with and
joyful obedience to Jesus (Matthew 22:36-40, Luke 9:23, John 14:15). Knowing and
experiencing Him leads us to live surrendered and purposeful lives by the power of His
Spirit (John 15:1-17, 17:3; Philippians 3:7-14). In short, we are being transformed by
Jesus to impact our world. Practically, we believe that true disciples exhibit the
following fruits in growing measure as we mature in Christ.
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● Desperate Dependence: A posture of abiding in God’s presence, longing for His
power, and depending upon His promises.

● Gospel Centrality: An identity rooted in the grace of Jesus, realizing sufficient
satisfaction, security, and purpose in Him.

● Covenant Community: A choice to live in authentic relationships, selfless
interdependence, and loving unity with other believers in the local church.

● Passionate Purpose: A daily ambition to know and live for Jesus in my family, job,
and community.

● Missional Mindset: A clear calling and active involvement to live to see the gospel
spread and churches planted at home and around the world.

● Expanding Discipleship: A commitment to grow in relationship with Jesus and
intentionally invest my life in others to do the same.

What is the local church?

At ICC, we believe the local church is where disciples are made for the glory of
God. We believe the local church’s primary responsibility and purpose is to make
disciples, those who believe in and follow Jesus, as seen in the Great Commission
(Matthew 28:18-20). We believe that God has appointed the local church as the primary
context in which disciples of Jesus learn to know and follow Him (Ephesians 4:11-16).

“The local church is the tool, God’s providential instrument, that he uses to shape and
form his people into maturing followers of Christ. The local church is where we are

sanctified in Christ Jesus (1 Cor. 1:2), built up in the faith (1 Cor. 14:12). It is where the
gospel is proclaimed (2 Cor. 8:18), where Christ reigns as head (Col. 1:18). It is where

holistic disciples are formed.” -J.T. English

Why the local church?

The local church is a good gift designed by God for the formation of local believers to
flourish together. Formation is meant to be personal, embodied, and incarnational. This
is why we believe virtual discipleship cannot create whole disciples of Jesus. In the
digital age that we live in today, we see that the local church is not a place that is solely
intellectual but also physical. The Christian faith is incarnational. We see this
represented by Jesus in John 1:14 - “And the Word became flesh and dwelt among us,
and we have seen his glory, glory of the only Son from the Father, full of grace and
truth.” The local church manifests itself physically for the formation and flourishing of
local believers.
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How are disciples made?

Disciples are formed and matured as we prioritize the following:

● WORSHIP (Desperate Dependence & Gospel Centrality)
○ Physically gathering weekly for God-centered corporate worship (Hebrews

10:24-25).
○ Proclaiming the good news (Gospel) of who Jesus is, what He came to

accomplish, and the Kingdom He came to establish (Romans 1:16).
○ Teaching the Word of God (Bible) and leading members to live in

obedience to it (Colossians 2:6-7).
○ Participating in the ordinances, Baptism and The Lord’s Supper, together

(Luke 22:14-20, Acts 2:37-41).
○ Carrying out church discipline when necessary as Jesus taught (Matthew

18:15-20).
● SMALL GROUPS (Covenant Community)

○ Cultivating deep community with other members of the church (Acts
2:42-47, 4:32-37).

● LOCAL MINISTRY & GLOBAL MISSIONS (Passionate Purpose & Missional
Mindset)

○ Commissioning members to engage non-Christians with the Gospel in
their spheres of influence in daily life (Romans 10:9-17, 2 Corinthians
5:11-21).

○ Training members to be part of bringing both practical help and spiritual
hope to our community, city, and the nations (Matthew 25:31-46, Acts 1:8).

● LEADERSHIP (Expanding Discipleship)
○ Equipping members to serve in ministry and mission using their respective

gifts (Romans 12, 1 Corinthians 12).
● Ultimately, we intend for all aspects of church life to work towards this end -

making disciples for the glory of God.

HOLISTIC DISCIPLESHIP

We believe that the local church is the primary context in which Christ invites His
followers to be shaped into holistic disciples. Because of this, our church must
implement a holistic strategy for holistic formation.
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We believe that deep discipleship is driven by a combination of learning and community.
All disciples are called into both. Disciples are learners. Disciples are in community. This
is who we are. We desire and work to ensure every believer in our church is involved in
both learning and community, maturing in both love of God and love of neighbor.

Where does discipleship happen?

Therefore, our strategy involves commitment to two ongoing, healthy, and vibrant
spaces for discipleship: Community Groups and Learning Environments.

We do not believe it is best to prioritize one over the other. Rather, we believe it is right
to lead toward creating and sustaining both community and learning spaces
simultaneously for the purpose of holistic disciple-making.

While the experience of community and learning is not exclusive to one particular
space, we believe we need two distinct spaces for these two important priorities of
discipleship:

● Community Groups: We believe that community is an indispensable element of
growing healthy disciples in the local church (Romans 12:4-5, 1 Corinthians 11:1,
1 Thessalonians 5:11, Hebrews 3:13, 1 Peter 2:5). Our church is committed to
help believers experience and enjoy the good gift of family and belonging among
the people of God. Unlike the world’s culture marked by isolation,
self-determinism, and division, our local church helps believers experience
authentic relationships, selfless interdependence, and loving unity.

○ In Community Groups, community is the highest stated value. Community
Groups provide the space and place required for believers to simply be
together and share life with one another. Through community, study, and
prayer, space for time with other believers breeds opportunity to
encourage one another toward God, love, and good works (Hebrews
10:23-25). In doing these things, we experience good, we bring glory to
God, and we testify to the world of the love of Jesus (Acts 2:42-47, John
13:34-35).

● Learning Environments: We believe that Christian education is an
indispensable element of growing healthy disciples in the local church
(Colossians 1:28, 2 Timothy 3:16-17, 2 Peter 1:3-4). Our church is committed to
learning the way of Jesus together. While community is indispensable to
discipleship, community is not discipleship. Discipleship is not just knowing and
being known by others but also knowing God. Our local church is committed to

4



fulfilling the Great Commission of Jesus, which includes “teaching them to
observe all that I have commanded you” (Matthew 28:20).

○ In Learning Environments, learning is the highest stated value. Learning
Environments provide the space and place required for believers to be
taught and become teachers. Through commitment to intentional and
intensive study and education in God’s Word, learning spaces in our
church are both transformational and active. In doing these things, we
experience good growth in intimacy and likeness of Christ, bring glory to
God, and become more equipped to help others know Him too (Ephesians
4:11-16).

How does discipleship happen?

Our Community Group Strategy:

A Community Group is a group of established and/or new friends that choose to live in
intentional community, grow spiritually, and learn to follow Jesus together. Since we
believe that transformation happens in community, this is the main priority of Community
Groups. While this may look different for each group, the purpose remains the same -
building genuine, deep, intentional relationships that cultivate spiritual growth and
obedient living. All Community Groups are member led, shepherd supported, and
church connected.

● Member Led: A member of ICC takes responsibility for leading each Community
Group and being trained for this role.

● Shepherd Supported: Church leaders have responsibility for coaching,
supporting, and overseeing each Community Group.

● Church Connected: While each Community Group has its own unique identity, no
group operates independently of our ICC body. Every group is connected to the
church at large in our shared vision, values, purposes, and mission.

Community Groups meet regularly (at least twice a month) for the following 3 purposes:

● Intentional Community
● Spiritual Growth
● Focused Prayer

The following are the 4 ways that Community Groups can choose to grow together
spiritually:
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● REVIEW: Groups can focus on processing and applying what they are learning from
Sunday sermons by using the guide that will be provided each week.

● READ: Groups can study the Bible together. Church leadership can give
additional guidance about how to do this.

● REFLECT: Groups can use this simple 3Q model to share how God is working in
their lives and pray for one another. The 3 reflective questions are as follows:

○ What are you learning from/about God?
○ How is it impacting your life?
○ What do you need prayer for?

● RESOURCE: Groups may choose a resource to study, including (but not limited
to) ICC’s pre-approved resources. Church leadership can help select a different
study approved for ICC Community Groups.

Our Learning Environment Strategy:

Our goal for Learning Environments is for them to be both transformational and active.

● TRANSFORMATIONAL: Our goal in Learning Environments is not to create
smarter Christians but holy people. We want to aim not only at the mind but the
whole person, transforming not just informing.

○ All ICC Learning Environments belong in one of the following four
essential categories:

■ Understanding Scripture
■ Foundational Beliefs
■ Spiritual Disciplines
■ Christian Living

● ACTIVE: Our goal in Learning Environments is to create active learning. Passive
learning has the tendency to create passive disciples; active learning can create
active disciples. We expect everyone in Learning Environments to prepare,
engage, and share.

○ Prepare: Complete assigned reading and/or work before class.
■ Participants will be asked to work on something before they arrive

at their Learning Environment, like a Bible passage, chapter of a
book, article, etc.

■ Teachers will design and assign prework with mindfulness to create
dissonance, helping participants see their need for growth.

○ Engage: Actively dialogue with smaller groups and the teacher during
class time.
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■ Participants will be asked to gather in smaller groups and discuss
prework, helping them form community with other learners on a
journey toward truth.

■ Teachers will teach in a dialogical style, helping participants grow in
understanding, fielding questions, and showing that they are also
on the path of learning with them.

○ Share: Articulate what they have learned with someone else.
■ Participants will be challenged to have intentional conversations

with their spouse, child, coworker, neighbor, etc. about what God is
teaching them in their Learning Environment.

■ Teachers will ask at the end of every lesson: “What did you learn,
and to whom are you teaching it?”.

○ While it is desired at every level, there are different degrees of
accountability for active learning at each level of Learning Environments.
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