
 
 
 
 

 
LEADER NOTES: 
 
THIS WEEK: 
 PREPARATION FOR THIS WEEK: 

• Do the homework and choose questions best suited to your group. 

• Listen to the Audio Guide/Podcast for more discussion suggestions. 
 COVID UPDATE: 

• We are paying close attention to Dr. Henry’s recommendations and orders as 
she makes them for our province.  Currently, we are still operating under the 
order to not gather any more than six additional people in our homes.  I hope 
you have all found ways to work within that order – either finding other venues 
to meet in, or by following one of our recommendations: 
o For smaller groups – consider rotating out a couple per week, to get your 

numbers down to 8 in a single home.  
o For larger groups – consider dividing your group in two, where the 

facilitator takes half, and the host takes the other half. 
o Find other, larger spaces to meet in – consider spaces like storage barns, or 

covered patios.  Maybe you have a space that other groups could also use 
– let me know and we’ll share! 

• If anything does change, we will inform you all of our response as soon as 
possible. 

• For those groups who are meeting on the church campus, we have been told 
that masks are now expected in all public places.  Our church campus is one of 
those public places.  So we expect your groups to be wearing masks at all times 
while meeting. 
 

LEADER ANNOUNCEMENTS: 
 PICTURES! 

• Have you done anything unique as a group? Be sure to share that with me via 
pictures! 

• Remember the #hashtag challenge – posting your pictures on either Facebook 
or Instagram using #GatewayLifeGroups – to enter your group to win a prize 
of $300! (possibly for a skipthedishes order for a social in December!)   

 SOCIALS: 

• Have you planned out a SOCIAL event where your group can simply just enjoy 
each other’s presence? Get everyone’s minds together and plan something 
fun! 

• Perhaps consider planning for a week #10 – a fun way to conclude your time 
together this semester as a group!  

 LIFE GROUP SERVE PROJECT: 
• Be sure to follow through with the instructions that Pastor Marcel gives you to 

finalize the details of your SERVE project! 
 

LEADER INFORMATION: 
 WEEKLY LEADER TRAINING: 

• Find the article “HAVING DIFFICULT CONVERSATIONS” at the end of this 
guide. 

 ATTENDANCE: 

• Submit your group’s attendance online or in the Church Center App, or at: 
https://gatewaycrc.churchcenter.com/groups/life-groups. Be sure to submit 
your attendance right away after your meeting.  

• If you have missed filling in your attendance for past events – please go back 
and fill them in! If those events were cancelled, please indicate that by 
clicking on the “cancel event” button. 

 

 

 

  

 

 
LEADER NOTE: As we continue to develop our relationships with each other, we will 
continue to provide simple ice breaker questions, one that is simple and fun, and one 
that relates more towards the topic and theme. 
 
1) What was your least favorite job that you have ever had? (Household chores, 
volunteer work, paid employment—anything!) 
LEADER NOTE: This is a question you can invite every voice in the room to contribute 
towards.  Go around the room: either lead by example, or invite a confident member 
to start, but give your members some time to think! 
  
 
 
2) Where is the most interesting place that you have been ‘sent’ too? Who sent you? 
LEADER NOTE: The title of this Sunday’s message was “Every Member is Sent.”  Before 
getting super serious with this topic, have fun with this conversation starter.  Your 
members might think of trips or vacations that they have won, or have been gifted.  
They might think of missional trips where they were sent by a church, or school.   
 
DISCUSSION TIP: Try to remember these places that people were ‘sent’ to, and the 
conversation that happens here.  Perhaps link back some future conversation from the 
DIGGING DEEPER questions – sometimes there can be neat ways to tie all the 
conversation together.  That’s where active listening really helps (we shared a little 
article last week about how to do that). 
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LEADER NOTE: These are two questions that have your group reflecting back upon last 
Sunday’s message. 
 
1) Looking back at your notes from this week’s teaching, was there anything that 
particularly caught your attention, challenged, or confused you?    
LEADER NOTE: Be sure that you’re leading by example, refer to your own notes and 
thoughts that you have collected.  Help your members see the value in taking notes! 
 
 
 
2) This past week, Pastor Justin said your capacity to be used by the Holy Spirit has 
“more to do with your availability than your ability.” How did that hit you?? 

 
 
 
 
 
 
 

 
LEADER NOTE: This are three question that we ask each week, and have us look at each 
passage we study through the same lens.    
READ Ephesians 4:7-16 
1) GOD - What does this passage say about the character of God?  
   
 
2) THE WORLD - What does this passage say about fallen humanity?  
  
 
3) ME - Where does this passage specifically expose sin or unbelief in my own life? How 
does it specifically call me to change my thinking, redirect my affections, replace my 
behaviors, and trust my Savior?  
 
 
 
 
 
 
 
 
 
 
 
 

 
1) READ Ephesians 4:7, 11-12, James 1:17.  Throughout this sermon series and Life 
Group conversations, we have talked a little about how God has gifted us.  What are 
those gifts and abilities that God has given you? 
LEADERS NOTE: You might need to help some of your members understand what the 
gifts of the spirit are.  Here’s a little list to help you understand ahead of time: 
 

1. Administration / Ruling 
2. Apostleship / Pioneering 
3. Discernment 
4. Encouraging / Exhorting 
5. Evangelism 
6. Faith 
7. Giving 
8. Hospitality 
9. Knowledge 
10. Leadership 
11. Pastor / Shepherding 
12. Prophecy / Perceiving 
13. Teaching 
14. Serving / Ministry 
15. Showing Mercy 
16. Wisdom 

 
DISCUSSION TIP: There might be some of your members who don’t know what their 
gifts are.  Use some of your time to have your members, if possible, to help each other 
get an idea of what gifts they might have.  This can be a super encouraging moment for 
your group to encourage and affirm each other! 
 

• READ 1 Peter 4:8-11. How do you use those gifts to build up the body of Christ? 
LEADERS NOTE: In order to get some discussion going, perhaps consider asking if 
anyone has completed a spiritual gifts test, and ask them how they saw the results take 
shape in their lives. 

 

 
• What are the differences between natural gifts and spiritual gifts? (i.e. 

someone’s ability to paint pictures vs. someone else’s ability to discern the 
spirit). 

LEADER NOTE: This can be a really interesting discussion.  Some people may see that 
their specific talent or ability – like painting a picture, being skilled at sports, or building 
things – is a spiritual gift.  While these talents may benefit and encourage God’s people, 
they don’t operate like the Spiritual Gifts do.  The purpose of the Spiritual gifts are to 
encourage and motivate Christians for more effective ministry.   
 
 
 

QUICK REVIEW 

GOD’S STORY - TRIADS 

DIGGING DEEPER 



2) READ Ephesians 4:13. According to Paul, we are to work on building up the body of 
Christ, “until we all reach unity in the faith.”  Will we ever get there? What is our 
greatest challenge ahead? 
LEADER NOTE: When you pause and think about it – this really is an impossible task.  
Often when we think of achieving a full sense of unity, we’ll no longer be here on earth, 
but in the very real presence of the Glory of God – in heaven! Before talking about that, 
perhaps ask this additional question: 
 
ADDITIONAL QUESTIONS:  

• Why is this an impossible task? 
 
 

• READ Revelation 21:1-5.  We get the image here that the work will not be 
complete until Christ returns.  What role do we play until then? How do we 
keep pressing on? 

ADDITIONAL QUESTIONS:  

• Without giving you the answer, think about the lives of obedience that we are 
called to live.  Think about how chapter 4 started here, “I … urge you to walk 
in a manner worthy of the calling…” 

• The instruction is not to live lives of perfection – because we know that is just 
impossible.  The instruction is to put the effort in!  As broken, depraved, 
human beings – we will fail at every task we’re given.  We can only approach 
these tasks and fully utilizing our gifts when we recognize that God through 
Christ and the Spirit, we are strengthened to do so.  In the end its His work – 
not ours! Go back and look at 3:20, “now to Him who is able to do far more 
abundantly than all that we ask or think …” 

 
 

 
3) READ Ephesians 4:16. Paul talks about the body functioning together in healthy and 
productive ways.  Where might we have been a part of the problem? Where might have 
we contributed to the body not working properly? 
LEADER NOTE: This may be a tough question for your members to answer in front of 
your group.  Once again, be encouraged to lead boldly, and share your own self 
discoveries.   
 
DISCUSSION TIP: Be careful that the tone of your conversation does not end up being 
judgemental of other people’s actions.  Only allow your members to talk about 
themselves.  If the person is not in the room, you cannot bring them up.  This question 
is meant to be introspective – meaning that your members are to look deep within 
themselves, being lead by the Spirit to places where they grow in understanding that 
they have not always contributed to growth, but sometimes the opposite – division.   
 
 
 
 

 
How seriously do you take the efforts of church leadership to equip you, as a Christian, 
to do the “work of ministry”? What might you need to do in order to take it more 
seriously? 
LEADER NOTE: Once again, this question has your members look deep within 
themselves.  Allow them time to reflect upon their own answers.  If your members are 
all simply staring at their notes – that may mean that they’re thinking hard about their 
answer.  Allow them that time.  Silence in this moment is ok, and may actually be a good 
thing.  The Spirit does amazing things as people listen.  After some time, invite some to 
respond, and be gracious for their contribution, affirm them in their responses.  
Perhaps, consider praying for the individuals as a group as they respond! 
 

 

CLOSE YOUR MEETING: Invite your members into a time of prayer, chatting through 
your on-going prayer needs, updating each other on where things are at! Be sure to in 
the midst of this, to offer prayers of gratitude & thanksgiving! 
 

 
LEADER NOTE: As you know, these questions are completely optional for participants’ 
personal reflection. 
 
1) READ 1 Corinthians 12:31-13:13. Paul spent a majority of chapter 12 talking about 
the gifts that God has given his people and how those gifts are to contribute to the 
growth of the church.  This passage is widely used at weddings to teach about how love 
should function (and not function) within a marriage.  Paul’s intention was not a pretty 
wedding text, but in fact a lengthy call for Christians to strive to live in the greatest gift.  
In 13:1 Paul talks about being a “noisy gong” and a “clanging cymbal.” Outside of living 
a life of love, we can be those distractions to others.  What might you need to consider 
as you strive to develop the gift that God has given you, so that you won’t be a 
distraction? 

 

2) READ Ephesians 4:11-14.  In this portion of text is a rather significant “so that” 
statement.  We are to attain unity, through the building up of the body of Christ, so that 
we no longer would be people who are easily swayed to the right or left.  If there is one 
thing that we have seen throughout 2020, is the polarizing views about all sorts of 
issues.  Masks. Politics. Vaccines.  Bubbles.  Toilet Paper.  We are so easily swayed by 
opinions.  What is this unity that Paul is arguing for? How does that unity then speak 
into these other topics? 

 

 

 

 

TAKING IT HOME 

ADDITIONAL SELF STUDY (Optional Personal Reflection Questions) 



 

 
PICTURES: We are looking for pictures – from your meetings, upcoming serve projects, 
or socials!  We want to put together a highlight video to be shown to our church after 
this Life Group semester wraps up. Please email them directly to pastor Adam – 
adam@gatewaycrc.org.  
 
HASHTAG CHALLENGE: Be sure to encourage your group to use the 
#GatewayLifeGroups hashtag on Facebook and Instagram. Remember that there is 
going to be a $300 gift card draw at the end of the semester. [One COVID tip – try to 
inspire the public sharing of photos that follow covid-19 protocols. Optics & perception 
play a role]  
 

 

GROUP ANNOUNCEMENTS 
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“EVERY MEMBER IS SENT” 
  
THE PRINCIPLE: 
Every member is: ___SENT____ 
  
  
  
TWO MYTHS: 
1. The Holy ____PLACE_____ Myth 
1 Peter 2:4-5, 1 Corinthians 6:19, Ephesians 2:19-22 

  
  
2. The Holy ____ PERSON_____Myth 
Matthew 4:19, Ephesians 4:1, 4 

  
  
  
THREE CONVICTIONS OF THOSE WHO WILL TRANSFORM THE WORLD: 
1. “God wants to ___USE_______ me” [Every Christian is a ____PRIEST________] 
Acts 10:19-21, Ephesians 4:12-13 

  
  
2. “The Holy Spirit ___FILLS________ me” 
John 16:7 

  
  
3. “Jesus, who is ___WORTHY_____, is looking for my _____AVAILABILITY___________” 

  
 



 
 

 
HAVING DIFFICULT CONVERSATIONS 

Fall 2020 Semester | WEEK #7 

 
 
I'm not sure that having difficult conversations is something anyone wakes up in the morning excited about. We tend to 
avoid conflict like the plague. You know the adage: “Let sleeping dogs lie...” 
 
So as a Life Group Leader perhaps the most daunting of tasks is the prospect of having a “difficult conversation.” And yet 
more healing and transformation can result in that than a 10-week bible study. Difficult conversations are about healing 
and correction. Take, for example, someone who breaks their arm. You know that the doctor first needs to correct the 
arm by putting it back in its rightful place. Unless you have some powerful pain medication, the process will hurt. And yet 
that step is the first and essential step for ultimate healing and restoration. Difficult conversations are like that.  
 
Here are a few tips in how to have Difficult Conversations:  
 
Who Should Have This Conversation? 
When you realize that an issue needs to be addressed, one of the first things to ask is, "Who should have this 
conversation?" Remember your Life Group training – “I GO” “YOU GO” “WE GO.”  
 
Consider all of the circumstances of the situation and determine what type of instance this is. In most circumstances, YOU 
are the best person to have the conversation. Why? Because you are their Life Group Leader and likely have more 
relational equity with the person than anyone else on staff.   
 
But remember if you ever feel over your head, please feel free to contact me immediately.  
 
Create a Natural Time to Talk  
Scheduling a meeting to have a difficult conversation can be as difficult as the conversation itself. It's a tricky balance 
between not wanting to blindside the person ("I thought we were just catching up, and you're telling me we're meeting to 
discuss my sexual purity?"), but also wanting to be able to have the conversation face to face. It's a bad idea to have these 
conversations on the phone or worse, the internet or text.  
 
One way to mitigate this is to build these conversations into your system. One way is to start and end with social time and 
to allow for folks to stick around once group time is over. As people leave you can bring so-and-so aside and ask them to 
stay for a bit.  
 
Effective Facilitation   
When the meeting arrives, there are a few things that can help it go smoothly:  
 
Relax.  
If you're stressed, nervous, or angry, that's probably going to come through. If you're relaxed, the other person will feel at 
ease, and you'll have a much more productive conversation. That's also why prayer is so important. You're praying for the 
other person, but you're also praying that you will handle the situation well and have a holy confidence. 
 
Start by listening.  
Say as little as possible at the beginning of the meeting. Spend a lot of time asking for the other person's thoughts, 
opinions, perspectives, and feelings. Begin with, "I've heard some concerns that ..." or "I noticed this happening, and I 
wasn't sure what to make of it. Can you tell me more?"  
 
 
 



Avoid ‘why’ questions. Rather, use ‘what’ or ‘how.’  
Nothing puts someone more on edge than a ‘why?’ question. Be sure to take a look at “The Art of Active Listening” in your 
Leader Resources to more ideas on how to ask good questions.   
 
The object of a difficult conversation is never punishment; it's growth. When I'm meeting with leaders to discuss a 
problem, I want them to grow through it and come out better and stronger and more Christ like on the other side. I'm not 
trying to make them pay for what they've done. One way to help ensure leaders know you want good for them and that 
you value them is simply listening to what they have to say. They might be dead wrong, but let them express their 
perspective before you tell them that. It's important to hear their side of the situation. 
 
The second reason why what they have to say is important is that you could be dead wrong. In the past, I had a situation 
where I thought some leaders were being stubborn. They were leading what we call a "black market" group, an under the 
radar group that isn't officially registered with the church and often isn't open to new people joining. 
 
We discourage official groups from becoming black market groups unless there is a good reason. We want to combat "us 
four and no more" syndrome, and very practically speaking, we need groups to remain official, open groups, because we 
need places for people to connect. (By the way, I fully realize that while open groups are important in our context, closed 
groups have their place in other contexts.)  
 
One way we encourage leaders to keep their groups open and linked in to the larger church body is that we support and 
resource our official groups. We don't do that for black market groups, so when we got a reimbursement request for $300 
to help pay for childcare for a group that I didn't even know existed, I was less than excited.  
 
Instead of calling up the leader and letting him know he couldn't have the money, I decided to listen first. To my surprise, I 
learned that they had tried to register the group. In fact, they thought they had registered the group, but apparently it 
didn't go through for some reason.  
 
I have been known to have the occasional bout of foot-in-mouth disease, and one of the best treatments I've found is 
simply listening first and speaking second because sometimes I'm wrong. Don't let your preparation and fact finding get in 
the way of listening to the perspective of the person you're meeting with.  
 
While I want to have a game plan, don't let your preparation, fact finding, and game plan get in the way of what you might 
have gotten wrong or what God might be doing in and through the situation.  
 
Which leads me to my final point.   
 
Sensitivity to the Spirit 
Let's go back to that leader who I was having issues with and talking to on the phone. It turns out that someone else on 
our team had some concerns about him a couple of times, and I kept advocating for him. 
 
It's good to be an advocate for your people, but you also need to listen when there's a check in your gut. When your team 
members or other staff members keep bringing up issues, the Spirit may be speaking through them. As you pray for your 
meeting, ask the Spirit to give you guidance and wisdom. You may find the Spirit giving you a check in your gut. I've 
ignored that more than once, and, unfortunately, I've paid the price.  
 
Fact finding is important. The conversation is important. But neither is as important as the prompting of the Holy Spirit. 
Jesus is the Shepherd of his church, and he will work through his Spirit to guide us in helping him shepherd it. 
 
 
 
Pastor Justin 
& Pastor Adam 

 


