
 
 
 
 

 
LEADER NOTES: 
 
THIS WEEK: 
 PREPARATION FOR THIS WEEK: 

• Do the homework and choose questions best suited to your group: 
o Consider reaching out to the group (using the church center app!) for 

feedback on which questions to use. Encourage members to download the 
app too! [Find the CHURCH CENTER app in your Apple or Android App 
stores!] 

• Listen to the Audio Guide/Podcast for more discussion suggestions. 
LEADER ANNOUNCEMENTS: 
 LIFE GROUP STUDIES BEGIN THIS WEEK!! 

• After last week’s meetings that were more social in nature, this week we 
encourage you to dive into the study around the theme of Depravity.    

• We do request that you do all you can to get the pulse of your group on where 
they stand with levels of concern regarding COVID-19 and how you can help 
each member feel safe. 

 LIFE GROUP COVENANT: 

• Take the opportunity again to bring up the Life Group Covenant, and invite 
your member to sign it this week. Remember that this is a tool for you as 
leaders to use to remind your members that your group is a safe place for all 
who are there, and that this document is designed to be you all accountable 
to each other as you regularly meet together as a Life Group. 

• By next week, your whole group should have signed the covenant. Consider 
placing it in an area week to week as you meet to remind your group of what 
they all agreed to! 

 LIFE GROUP SERVE PROJECT 
• Have you scheduled your SERVE project with Pastor Marcel yet? [Deadline was 

October 1!]If you haven’t yet, please do so this week! 
 

LEADER INFORMATION: 
 WEEKLY LEADER TRAINING: 

• We believe that ongoing training is the best way to give you insights on how 
to lead your group.  At the ends of this guide, find two training articles: 
1. How to Lead Your Group Well (This is a recap from last week’s article in 

case you missed it).  
2. Five Ways to Deal with Life Group Members Who Gossip (This is a NEW 

article for this week). 
 ATTENDANCE: 

• Submit your group’s attendance online or in the Church Center App, or at: 
https://gatewaycrc.churchcenter.com/groups/life-groups. Be sure to submit 
your attendance right away after your meeting.  

 
LEADER NOTE: Because we are still in the early weeks of our Life Group semester, take 
some time here to build on your last week’s gathering, continuing to get to know those 
in your group! 
 
1) Out of all the decades that you have lived in—which decade has been your favorite? 
Why? 
LEADER NOTE: The question can be taken in two ways – it doesn’t matter which way 
you go with it, just be consistent with your group! Either approach asking your members 
what decade they enjoyed living – Teens? 20’s? 30’s? 40’s? 50’s? etc., or which decade 
they enjoyed living in – 1940’s? 1950’s? … 2010’s? etc.   
  
2) If you could have someone follow you around all the time, like a personal assistant, 
what would you have them do? 
LEADER NOTE: This may be more of a question to let linger amongst your group, and 
let your members answer as they can. 
 
  
 

 
LEADER NOTE: These are two questions that have your group reflecting back upon last 
Sunday’s message. 
 
1) Looking back at your notes from this week’s teaching, was there anything that 
particularly caught your attention, challenged, or confused you?    
LEADER NOTE: This would be a good time to remind your group how to access the 
Sermon Guide online (through the Digital Bulletin at the Livestream page), and to 
encourage them to follow along and take notes.  If your members cannot print off their 
guides, encourage them to at least view the guide online, and with a notebook (physical 
or digital), take notes! 
 
 
 
 
2) Pastor Justin shared the concept of the “sin scale” where, in the eyes of God, both 
Adolph Hitler and Mother Theresa are virtually the same. How did that hit you? 
LEADER NOTE: We live in a culture of comparison, and we justify our actions as 
permissible as we look at others who are doing far worse actions.  Consider the 
ramifications of the following verses: James 2:10 & Romans 3:23; 6:23. 
 
ADDITIONAL QUESTION:   

Ahead of hearing this message, what was your perspective of the word 
“depravity” or the phrase “total depravity”? 
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LEADER NOTE: This are three question that we ask each week, and have us look at each 
passage we study through the same lens.    
READ Ephesians 2:1-10 
1) GOD - What does this passage say about the character of God?  
   
 
2) THE WORLD - What does this passage say about fallen humanity?  
  
 
3) ME - Where does this passage specifically expose sin or unbelief in my own life? How 
does it specifically call me to change my thinking, redirect my affections, replace my 
behaviors, and trust my Savior?  
 
 

 
1) READ Ephesians 2:1-2; John 6:44; 1 Peter 5:8. As much as God is working to pull us 
to Himself, the opposing power (the devil) is working hard to distract you from 
responding to God’s pull.  How do you see this playing out in your personal life or in the 
world around you? 
LEADERS NOTE: This is a challenging question as you will be encouraging your members 
to be vulnerable and open about their lives.  Lead by example. Also leave space for your 
members to consider their responses.  As members share, consider asking the following 
questions: 
 
 
ADDITIONAL QUESTIONS:  

How did that experience make you feel? 
How did you find healing or restoration from that experience? 

 
 
 
DISCUSSION NOTE: As you lead through this question, be careful about how some of 
your members respond.  Remember that we are not here to judge each other, or the 
world around.  This question is meant to guide you and your members to observe their 
lives, and how they might have experienced that opposing pull, or how they have seen 
it happen outside of themselves. 
 
 
 
 
 
 
 
 
 

• CS Lewis writes in The Screwtape Letters this: “...the safest road to hell is the 
gradual one—the gentle slope, soft underfoot, without sudden turnings, 
without milestones, without signposts.” Have you ever found yourself on that 
gradual slope? What turned you around? 

 
LEADER NOTE: Lewis writes this book as a collection of letters from a superior devil 
(Screwtape) to a devil in-training (Wormwood), offering him tips and tricks to lure his 
subject away from ‘the Enemy,’ Jesus Christ.  Screwtape teaches Wormwood that 
traumatic events often have the opposite desired affect – that their subjects are driven 
to the Enemy, so he encourages his trainee to use subtle distractions to lure his subject.   
 
ADDITIONAL QUESTION:  

What kinds of subtle distractions work best to lure us away? 
 
 
 
2) READ Ephesians 2:4-6; Jeremiah 13:23. Jeremiah writes that we cannot change our 
own reality. Paul writes “you were dead…” (v.1) and “made us alive…” (v.5) in past 
tense.  How do we comprehend this? 
LEADER NOTE: This really is a challenging subject, because in reality we just simply 
cannot fully comprehend just what the Lord us up to.  We know that the very presence 
of Jesus points to the presence of Heaven on Earth (we are made alive in Christ), and 
we also know about our very sinful nature that we cannot escape (you were dead).   
 
ADDITIONAL QUESTIONS:  

How do we reconcile this tension between Heaven being here already, while 
still we are not there yet? 
What other scripture do we have that provides guidance for this tension? 
 
 

 

• READ 2 Corinthians 4:7-12.  Paul tells us that we will not be driven to despair, 
not crushed, not forsaken, and not destroyed.  What does this mean as you 
continue to wrestle with the concept of “heaven is already here and not yet”? 

LEADER NOTE: Focus on verses 8-10, as Paul is helping us understand that the work of 
the Lord, through the Holy Spirit, is to sustain us, even as we face the realities of sin and 
death every single day. 
 
ADDITIONAL QUESTION:  
 How have you experienced the daily renewal of the Holy Spirit? 
  
 
 
 
 
 
 

GOD’S STORY - TRIADS 

DIGGING DEEPER 



3) READ Ephesians 2:10; Isaiah 29:13-16. In Jesus we are renewed creations, shaped by 
His divine hand for good works, and yet in our sinful nature we deny God’s work in our 
lives.  How does the theme of hope, and God’s will to complete His work, challenge this 
denial? 
LEADER NOTE: Instead of having your group discuss the meaning of hope, define it 
together (Biblical hope is the confident expectation of what God has promised, and its 
strength is in His faithfulness).  Then spend time reflecting on how each person 
experiences that hope on a daily/weekly/monthly basis. 
 
 
DISCUSSION TIP: In this question, you may want to allow time for some silence, you 
could say to your group that you will give them all a few minutes of silence to gather 
their thoughts and formulate a response.  Then invite your members to share.   
 
 
 
 
 

 
Suppose you are in conversation with someone who does not yet believe in Jesus Christ.  
How would you explain to them what Ephesians 2:8 means? 
LEADER NOTE: This is your opportunity to help your group really come to terms with 
how to share this gift of grace with others they come into contact with.  Consider 
inviting your members to remember the Pi2 sermon series from the Spring, and the 
prayer card that many filled out – have them picture one of the individuals on their card 
and ask how this verse could be explained to them. 
 
 

 

CLOSING YOUR MEETING:  As the service started this past Sunday, Alaina read from 
Psalm 51.  Before taking time to pray for each other’s needs and concerns, use the 
words of this Psalm (vs.1-12) to close your discussion, and recognize God’s gift of 
forgiveness and restoration in our lives.   

 

 

 

 

 

 

 

 

 
LEADER NOTE: As you know, these questions are completely optional for participants’ 
personal reflection. 
 
1) READ Romans 7:21-24.  The Holy Spirit leads and guides us to understand the 
differences between right and wrong, between good and evil.  Take some time to 
consider times in your life where you have silenced the voice of the Spirit, in order to 
pursue your own sinful desires.   

 

2) READ Psalm 51.  David wrote this Psalm after being confronted by the Prophet 
Nathan who called him out on his sin with his neighbor, Bathsheba and her husband, 
Uriah.  It is a powerful and heartfelt prayer that we have access to use in our own 
awareness of sin.  Take a moment to read through the Psalm and pray it as you consider 
how you daily face your own depravity. 

 

 

 
PICTURES: We are looking for pictures – from your meetings, upcoming serve projects, 
or socials!  We want to put together a highlight video to be shown to our church after 
this Life Group semester wraps up. Please email them directly to pastor Adam – 
adam@gatewaycrc.org.  
 
HASHTAG CHALLENGE: Be sure to encourage your group to use the 
#GatewayLifeGroups hashtag on Facebook and Instagram. Remember that there is 
going to be a $300 gift card draw at the end of the semester. [One COVID tip – try to 
inspire the public sharing of photos that follow covid-19 protocols. Optics & perception 
play a role]  
 

 

TAKING IT HOME 

ADDITIONAL SELF STUDY (Optional Personal Reflection Questions) 

GROUP ANNOUNCEMENTS 
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“WHAT’S DEPRAVITY” 
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WHAT WE’D ALL LIKE TO BELIEVE: 
  

  

1. AT OUR CORE, WE’RE ALL BASICALLY GOOD 

2. THE PROBLEM WITH THE WORLD IS OTHER PEOPLE 

3. THE PATH TO HEAVEN IS FOUND THROUGH SINCERITY & MORALITY: 

  

WHAT DOES THE BIBLE SAY? 
  
1. AT YOUR CORE, YOU WERE SPIRITUALLY DEAD. 
Romans 3:23 

2. WHEN IT COMES TO SALVATION, ALL THE CREDIT BELONGS TO GOD. 

  

4 CRUCIAL THINGS TO UNDERSTAND ABOUT SALVATION: 
  
1. THE CAUSE OF SALVATION = GRACE! 

2. THE MEANS OF SALVATION = FAITH! 

3. THE EFFECTS OF SALVATION = GOOD WORKS! 

4. THE PROMISE OF SALVATION = WHAT GOD STARTED HE WILL FINISH! 

  
 



 

 
 

 
HOW TO LEAD YOUR GROUP WELL 

Fall 2020 Semester | WEEK #1 | RECAP 

It’s Wednesday night, 7:00, and people are about to arrive for another night of Life Groups. What are you prioritizing in 

order to lead your group well? Here are just a few ideas for ensuring that your group is Connecting, Growing, and Serving: 

 

1. Create a Welcoming Environment: 

Is the seating comfortable? Is the temperature of the room pleasant? Is the space for people to talk and connect? FOOD 

always creates a welcoming environment too! Are distractions like cell phones put away or on silent? Set up a physical space 

that communicates to those walking through the door, ‘We were expecting you! And we prepared for you!’  

 

2. Create a Safe Place: 

Biblical hospitality is focused on creating a safe place to encounter the dangers and challenging truths of the Gospel of Jesus 

Christ. In a group setting, you can be intentional about this in a few ways: First –Set a ground rule that ‘What is said in Life 

Group stays in Life Group.’ Second –When a group enters into complex and controversial topics, stay focused on having 

conversations instead of making statements. Third –Don’t let one or two strong personalities dominate the conversation. 

Intentionally invite and value everybody’s contribution. 

 

3. Ask Good Questions: 

Discipleship is not necessarily about having all the right answers. It’s about asking the questions that lead people to the 

truth. Scripture records over 300 questions that Jesus asked. Whether you’re interacting with group members individually, 

or engaging them in a group discussion, a good group leader is more focused on asking questions than dispensing 

statements.  

 

4. Prayer: 

Pray for your group. Pray with your group. Be intentional and creative about how you encourage group members to pray 

together. Record what you’re praying for and how God answers them. Throughout scripture we find that whenever the 

people of God gather to pray, God shows up and shows off. So prioritize prayer! 

 

5. Connect Outside of Group:  

Find ways to connect outside of the Life Group time. Send emails or a Facebook page for your group. Send texts or make 

phone calls. Use “GroupMe” or “WhatsApp.” Find time to ‘social’ together and ‘serve’ together. It’s not just about meeting 

for an hour a week. It’s about doing life together.  

 

6. Give Away Ownership: 

Give away ownership of the group. You can lead everything in the group yourself or you can lead well.  By delegating bits 

and pieces of the group to others, you establish buy-in and responsibility to participants. When everyone feels ownership 

then they realize that when they missed group something very important was missing. Just one example: ‘Food.’ Have 

people take turns bringing appetizers to group for some more hands-on involvement.  

 

The moment that people move from going to group to being in a group is a sign of transformation. Lead your group well! 

The first few nights might feel really awkward. But just give it some time. Consistent focus on creating welcoming 

environments, and safe places, asking good questions and praying for one another, connecting, playing, and serving with 

one another outside of the group and giving away ownership will eventually create a life-giving and transformational 

discipleship experience. Remember, our ultimate goal is “meaningful relationships centered on God’s Word and Prayer.” 

Make sure relational ministry is of prime importance during group time.  
 



 
 

 
FIVE WAYS TO DEAL WITH LIFE GROUP  

MEMBERS WHO GOSSIP 
Fall 2020 Semester | WEEK #2 

Used with permission from “Church Leaders” 
http://www.churchleaders.com/smallgroups/small-group-how-tos/151342-dealing-with-group-members-who-gossip.html 

 
A couple of guys in our small group in California would wander out to the sidewalk after the meeting each week to smoke. 
They would just hang around in front of our house and talk. The other guys in the group were a little jealous of their 
fellowship and considered taking up the habit themselves. 
 
Someone from another group heard about our smoking members. Then, that person passed the news to a friend of 
theirs. The third person in the chain approached me at church one day: “I heard that you’ve got group members who 
smoke in front of your house every week. That must be embarrassing for a pastor.” 
 
I replied: “Yes, it’s terrible. I wish they wouldn’t smoke. But I’ve heard some groups are full of gossips.”  
 
OK, I actually didn’t say that, but I wish I had. Gossip is a small group killer. There is nothing more fatal to a small group 
than gossip. It is the deadliest sin in group life. 
 
The Bible teaches, “A gossip separates close friends” (Prov. 16:28) and “a gossip betrays a confidence; so, avoid anyone 
who talks too much” (Prov. 20:19). The Apostle Paul includes gossip on the sin lists in Romans 1and2 Corinthians 12along 
with murder, envy, strife, jealousy, rage and deceit. Gossip is serious business. So, what do you do when it shows up in 
your group? 
 
1. Be Proactive. 
Even though your group is filled with wonderful people, the first place to deal with gossip is on the first day of the group. 
As your group talks about their group values, you should formulate a group agreement. These are simply the things the 
entire group agrees to. This can include when and where the group meets, the frequency of meetings, childcare, etc. 
 
A key value for your group is confidentiality. What is said in the group needs to stay in the group. Period. Your group 
should be declared “Las Vegas.” Nothing in the group—comment, prayer request, joke or off-the-cuff remark—should be 
repeated outside of the group. 
 
Sometimes, the rules get blurry. Let’s say a group member requests prayer for a mutual friend—let’s call her Jane—who is 
not in the group. Jane is having some tests for a serious health problem. One day, you bump into Jane’s husband and tell 
him you are praying for Jane and her health issues. The problem is Jane hasn’t said anything to her husband. She was 
afraid the news would affect his heart condition, so she didn’t want to worry him unnecessarily. (This is a fictitious story. I 
am not telling tales out of school here.) Now, you get the picture. 
 
Gossip, as benign as it might seem, is a missile that will sink the whole ship. Who would ever share another prayer request 
or personal issue in front of someone they feel they can’t trust? If the group lacks trust, relationships are broken down. 
There is no more group. 
 
Confidentiality is the foundation of group life. Creating a small group agreement and reviewing it periodically will help to 
ensure trust in the group. 
 
2. Even Gossip in the Group About Others Is Dangerous.  
Gossip shuts down trust. Even if the gossip is about someone outside of the group, it certainly makes the group wonder 
what this person says about them behind their backs. Gossip of any kind will diminish trust in the group. If the group lacks 

http://www.churchleaders.com/smallgroups/small-group-how-tos/151342-dealing-with-group-members-who-gossip.html


trust, then the members will not open up. The leader should redirect the gossiping member with, “Let’s keep our 
discussion to those present in the group.” Then, take the member aside and personally talk to them about gossiping and 
the harm it can bring to a group. 
 
What is gossip? Well, the rule of thumb is that if the person you are talking to is not part of the problem or part of the 
solution, then it’s gossip. 
 
3. Act Quickly. 
If something about your group is told outside of the group, deal with it as soon as you are aware of an incident of gossip. 
Don’t interview every member of the group. The offended person should go directly to the offender. As Ross Perot once 
said: “If you see a snake, kill it. Don’t appoint a committee on snakes.” As Jesus said, “If your brother or sister sins, go and 
point out their fault, just between the two of you” (Matt. 18:15). If the offended person isn’t willing, then you as the 
group leader must step in. 
 
The first step is to pray and ask God for wisdom. Ask Him to prepare the way and to work on the offender in advance. If 
you’re eager to confront the offender, then you should probably pray some more. If you’re reluctant to confront, then 
you’re probably in the right place. 
 
Unless you heard the offender tell the gossip yourself, you must give them the benefit of the doubt. Tell them what was 
said outside of the group, and let them know the harm it caused. Hopefully, they will admit their fault before you have to 
ask them directly. If they don’t own it, then you have to ask: “Do you know who told this outside of the group?” 
 
If they admit to the gossip, then they should be given an opportunity to confess to the group. If they don’t admit it, then 
you must take the next step and bring a person with you who either heard the gossip or is somehow involved in the 
incident (Matt. 18:16). If the person did gossip, but won’t admit to it, more than likely, he will stop coming to the group on 
his own. Most people are not so callous as to offend the group, lie about it and then continue participating in the group. 
But don’t be surprised. 
 
4. Bring the Issue Before the Group. 
If the person is repentant, then give him an opportunity to confess to the group and seek their forgiveness. The best 
scenario is the group will forgive, and everyone will be reconciled. This is ideal. But it may take time for the group to trust 
the person again. Reconciliation isn’t necessarily automatic with forgiveness. Over time, as the group bears with one 
another, they will be able to trust each other again.  
 
If the person won’t admit their fault, then the gossip must be addressed in the group in the person’s presence. This 
shouldn’t be presented in an accusatory way, but simply stated: “Someone in the group broke the group’s confidentiality 
by saying _______ outside of the group. What do you know about this? How did this affect the group?” The offender 
might come to repentance in the meeting. 
 
5. As a Last Resort ... 
If the group is certain about who committed the offense, then the last resort is to ask the offender to leave the group. 
Jesus taught us, “If they still refuse to listen, tell it to the church; and if they refuse to listen even to the church, treat them 
as you would a pagan or a tax collector” (Matt. 18:17). In this case the “church” is the group. 
 
The question is how should believers treat “pagans and tax collectors”? As with anyone who is not in relationship with 
God, believers should love them, even if they’re an enemy (Matt. 5:44) and challenge them with the need for repentance. 
When the person repents, then the process of reconciliation should begin. 
 
Few other issues are as harmful as gossip in a small group. But if the leader deals with the issue quickly, chances are the 
group will remain strong. If the issue is not dealt with, it won’t go away. In fact, it will become a greater problem. 
Gossip is not just a bad habit; it is a prideful sin. The gossip is pleased to divulge information that other people don’t have. 
It makes them feel powerful. As a group leader, the issue becomes how to serve a person who needs gossip to make them 
feel significant. What are they lacking? What are they misunderstanding about their relationship with Christ? 


