
 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

  

 

 

 

WINTER 2021 TRAINING DAY 
January 16, 9.00-10.30am | via ZOOM 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 



TRAINING OUTLINE 
 

Watch the recorded ZOOM session: https://youtu.be/lxSennCaY4s  

*Click PAUSE at the GROUP DISCUSSION questions – they go by quickly. 

 

9.00  WELCOME          ADAM 

 

9.10  CATCH THE VISION         JUSTIN 

  “Meaningful relationships centered on God’s Word and Prayer” 

 

BEST KEPT SECRETS 
9.20  1. CHRIST-LIKE HOSPITALITY        ADAM 

  What practices have you found to help people feel at home in your group? 

a. What does hospitality look like within a digital space?   

 

9.30  2. GROUP DYNAMICS         JUSTIN 

What can I do if I encounter group dynamic issues? 

a. What should I do if someone from my group is missing meetings? 

b. We are asked to not tolerate gossip, but, how do we address it when it happens, or even as 

it is happening? 

c. How do we deal with dominators, people who monopolize group discussion? How do we 

draw out the quieter people? 

 

9.40  3. EFFECTIVE LEADING & FACILITATING       ADAM 

  What can I do to encourage people to participate and do their homework? 

a. What should I do if someone from my group is showing up without having done the 

homework? 

b. There seems to be a lot of pregnant pauses in our group.  How can I encourage and facilitate 

greater group discussion? 

 

9.50  4. LEAVING TIME FOR WHAT MATTERS MOST      JUSTIN 

  We often don't have time for __(fill in your own blank)___.  How can we manage that as a group? 

a. What happens if people in my group don’t want to pray? 

b. How can we better manage our time?  

 

10.00  5. CARING FOR LEGITIMATE NEEDS       ADAM 

  What is expected of me when someone in my group is sick/hospitalized? 

a. What has worked best when you’ve encountered these scenarios? 

 

10.10  6. MOVING DEEPER AS A GROUP       JUSTIN 

  How can I bring my group to deeper levels of trust and vulnerability? 

a. How have you seen your group in the past engage in deep and meaningful conversation? 

 

10.20  CLOSE           ADAM 

  Point to information to come (see below) 

 

10.30  DONE 

  Stay back to sign up for a SERVE site or ask any questions 

https://youtu.be/lxSennCaY4s


LEADER RESOURCES 
 

1. Planning Center Online  

a. Portal (best for when using a laptop or computer) 

i. Visit the LEADERS tools page on our website (https://gatewaycrc.org/lifegroups/leader-tools), and 

click on the “PLANNING CENTER LOGIN” – use the email or phone number that we have on file.  You 

will be sent a 6-digit code to your phone or email.  Simply find that code as it arrives almost 

immediately, enter it – and you’re in! 

ii. At the home screen, click GROUPS – where you will be shown all the groups that you are in. 

iii. Select your Life Group, from there you can MESSAGE your group, see your EVENTS, access the 

leader RESOURCES, and see your MEMBERS. 

iv. To take attendance, click on EVENTS – where you will see a list of your meetings that we have set up 

for you in advance, by your most recent event, click “TAKE ATTENDANCE” 

1. Check off who was all there, and click “SUBMIT” 

b. Church Center app (best when using your mobile device, phone or tablet) 

i. Download the CHURCH CENTER APP via the Apple App Store, or Google play. 

ii. Once the app is installed, search for GATEWAY COMMUNITY CHURCH when prompted. 

iii. Sign in using the email that the church has on file for you *the one that you get emails on from our 

Life Group ministry. 

iv. At the home screen, click GROUPS – where you will be shown all the groups that you are in. 

v. Select your Life Group, from there you can MESSAGE your group, see your EVENTS, access the 

leader RESOURCES, and see your MEMBERS. 

vi. To take attendance, click on EVENTS – where you will see a list of your meetings that we have set up 

for you in advance, by your most recent event, click “TAKE ATTENDANCE” 

1. Check off who was all there, and click “SUBMIT” 

c. Attendance 

i. You will get a reminder at the start of your Life Group event via email to log your attendance.  

Immediately following your meeting, follow the link you received in your email, and select those 

who were attending, and click submit. 

ii. Please stay on top of this task, it helps our Coordinating Team see the activity and participation of 

our members! 

2. Serve Sites 

a. When we work together, shoulder to shoulder – no matter what the project – our relationships deepen in 

different ways than in a living room conversation.  Plan one serve site through your 9 weeks together.  Book 

it early to get the one that you think would fit best for your group.  

b. Registration is all online at https://gatewaycrc.org/lifegroups/serve - have a look at the list, and let me know 

which site you are most interested in.   

i. Book it by connecting with Pastor Adam (adam@gatewaycrc.org / 604.309.5858) 

c. In the week that you plan this event, feel free to not have a ‘regular’ Life Group meeting.   

3. Socials 

a. When we socialize together, without agendas, to-do lists, or even sermon guides – our relationships take a 

whole different form – we develop friendships and mutual memories that strengthen our bonds. 

b. Plan one night during your 9 weeks together to simply hang out together.   

4. Leaders Tools and Resources webpage 

a. At the main church website, hover over the “LIFEGROUPS” tab at the top, and in the pop-down, click on 

LEADER TOOLS (https://gatewaycrc.org/lifegroups/leader-tools).  On that site, you’ll find the 

i. Planning Center Login link 

1. This is the link for the points above 

ii. Weekly Guide & Audio 

https://gatewaycrc.org/lifegroups/leader-tools
https://gatewaycrc.org/lifegroups/serve
mailto:adam@gatewaycrc.org
https://gatewaycrc.org/lifegroups/leader-tools


1. We believe in equipping you as leaders as much as possible.  For every week of our Life 

Group semester, we provide you with a Leader Guide for the week’s study material.  It’s 

there in both .docx and .pdf formats.   

2. Also, we record audio guides that are built from the Leader Guide, that you can listen to and 

hear some extra tips and ideas for leading your group.  These are often in the 15-minute 

range. 

iii. Weekly Announcements 

1. Keep up to date with the happenings of all things Life Groups. 

iv. Leader Documents 

1. Keep up to date with all the background and roles of those serving within this ministry. 

5. Life Groups Covenant  

a. As our groups are designed to develop meaningful relationships, we build a mechanism of trust at the front 

end of the ministry, this mechanism is the GROUP COVENANT.  It’s a document that is to be shared with the 

whole group, identifying the goals and purposes of the group.  Once it is complete, we ask that each group 

member signs the document, signifying their commitment to the group.   

b. Think of it this way – in our current societal context, we’re to wear masks in order to prevent the spread of 

COVID.  It’s a mutual commitment that we make to each other to express our care and concern for them.  

While we wear our masks to protect ourselves, we also wear our masks to protect others.  We think of our 

covenant in a similar way – we agree and sign it, in order to protect the others in our groups to the best of 

our abilities.  Consider when a new member who joins your group, and perhaps our church for the first time 

– they don’t know many, if any people, in your group.  This covenant will speak volumes to them about how 

much you care for them! 

c. By the third week of our Life Group Semester, we ask that you have these completed.   

d. If by chance at that time, we are still meeting over ZOOM, and we cannot sign these documents in person, 

we encourage you to still read through the material with your group, and even share the participant 

document with them.  Then on the following week, invite them all to vocally agree to it! As a leader, you can 

say, “Jim & Pam, can I write your name on our covenant?” As they give you the affirmation, you write their 

name.   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



HOW TO ZOOM | “zoom is better than loneliness” 
 

Watch this video for some thoughts on setting up zoom https://www.youtube.com/watch?v=Lz7ibrQgiWM 

 

ZOOM LEADER TIPS 

1. Communicate early 

a. Message everyone the link – be clear about day and time and details. 

b. A few days ahead of time – send out an email with the meeting information – time and date, and link. 

2. Send reminders 

a. Meetings can easily slide off the radar – send reminders on day of, even send them 15 minutes before – be 

sure to include the link each time. 

3. Have everything ready 

a. Show up in the zoom room early, and be ready for your group to log in, and let them in. 

b. Be sure to have a plan for which question you want to ask, and have spent your own time interacting with 

the questions. 

c. If you are using a free account, be prepared to relaunch your meeting after the initial 40minute window 

expires.  Simply let your group know to re-access the same web link you sent prior. 

4. Start with fun 

a. Welcome people to your group, as you would if they were arriving at your home – ask about their weeks, 

and what they have been up to.   

b. Perhaps even start with a fun game, lean into the provided GETTING TO KNOW YOU QUESTIONS. 

5. Announce the plan 

a. Once everyone is there, and have been welcomed, mute everyone’s microphone and let them know your 

plan for this meeting. 

b. Start with the “Getting to know you” questions for some light conversation that easily invites all your 

members to interact.  These kinds of questions will help your group get used to not just each other, but the 

medium of zoom! 

6. Go with the flow 

a. Zoom can be a very distracting tool – especially for those who are new to it. 

i. In your first few meetings, your members will be easily distracted by your homes, decorations, each 

other’s snacks, and even seeing faces – simply follow the rabbit trails – don’t fight them! 

ii. As your group gets used to ZOOM, distractions will subside, and you’ll have more ‘normal’ meetings! 

b. Move things along. 

i. Silence in a living room setting is different than silence in a zoom room. In your living room, you can 

see clues from those who are looking closely at their notes, or who has a posture to offer some 

insight, and you can easily invite their appropriate thoughts and contributions.   

ii. In a zoom room, it is much harder to see those physical cues.  

1. You could refrain from pausing after asking a question, and invite a member to respond: 

a. “Question 1 says, ‘Paul is telling us to be very careful of how we walk and talk.  How 

do you observe your own actions?’ Frank, how did you answer that question?” 

b. You will need to allow for Frank to say pass, but then, pick a new name.  As a leader 

you will pick up over time who best to lean on to start the answer and following 

conversation.   

2. You may need to arbitrarily invite some of your members to comment. 

3. You may need to answer your own question in order to start the conversation. 

7. End with prayer 

a. Consider the idea of using break out rooms to pray (only available when using a paid ZOOM account). 

b. Have a point where you have the meeting come to a close. 

c. Let your members know that they’re free to log out or continue to hang out together. 

https://www.youtube.com/watch?v=Lz7ibrQgiWM


ZOOM USER ETIQUETTE | share this part with your members 
 

1. Pre-Install ZOOM 

a. As a member of a group, when you first get an invite to a ZOOM meeting, install ZOOM on your computer 

long before the meeting takes place.   

i. On LAPTOP or DESKTOP COMPUTER:  

1. Navigate in an internet browser to www.zoom.us  

2. In the upper right, under RESOURCES, click “DOWNLOAD ZOOM CLIENT” 

3. Once downloaded, follow the prompts. 

4. You do not need to set up an account to join a meeting. 

ii. On PHONE or TABLET: 

1. In your app store, search for ZOOM. 

2. Simply download the app. 

3. You do not need to set up an account to join a meeting. 

iii. Once the application is installed on either device – you should utilize the same device that you will 

access your email with the ZOOM link from your leader – simply click the link that your leader 

provides for you.   

1. When prompted to open ZOOM – click yes. 

2. When prompted to use the devices VIDEO and/or AUDIO – click yes. 

2. Mute / Unmute 

a. Background noises like dogs barking, kids playing, phones ringing are not only distracting, but will call 

attention, unnecessarily, to your own video feed.  When not speaking, be sure to MUTE yourself by clicking 

the white microphone icon (when you are muted, it’ll appear with a red line through it).  Then, simply click 

the icon again to unmute yourself when you wish to speak.   

b. What also happens when you have unnecessary noises, you easily drown out the speaker.  So even when 

you are agreeing with someone – instead of vocally agreeing, or even a ‘mm-hmm’ – simply nod your head 

in agreement! 

c. LEADERS: ALT-M – mute all your participants, but know that when you need them to unmute, you will need 

to ask them to unmute themselves. 

3. Use the video 

a. Be sure to use the video function, or else the other members of your meeting will just be looking at a black 

screen with your name in it! We’re doing this because we want to see each other! 

b. Set up camera angle so that your face takes up most of the screen, and have it so that your head is in the top 

1/3 of the screen.   

c. Consider the lighting of the space you are in.  If you have a lot of light behind you, you’ll appear dark on 

screen.  Be sure to have light in front of you that will light up your face! 

4. Watch for distractions 

a. Be sure that pets are under control. 

b. Be sure that your children know you’re on camera and in a meeting. 

c. TVs in the room should be turned off, and phones on silent.  Treat your meeting at home like any other 

meeting you would attend. 

http://www.zoom.us/

