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LIFE GROUPS | LEADERS GUIDE
January 18-24, 2026 | Winter Week 1

ANNOUNCEMENTS

LIFE GROUPS are back!! Ahead of all that transpires in your homes and in your meetings over the next 9 weeks, I pray that the Lord would bless each of those moments richly, and that all who are present, will be absolutely blessed and encouraged by your leadership, by the deepening relationships, and through the study of God’s Word!

Thank you – each of you for stepping forward this season to lead God’s people in these directions.

1. YOUR FIRST MEETING:	
· By now, you should have communicated with all your members about times and locations and details about your first meeting – if you haven’t done that yet, please do so today – especially if your first meeting is this Sunday evening!
· In that communication, remind your members that our Sermon Guides are made available each week in the lobby, and online in the Digital Bulletin link under the Live Stream page.  
· A couple goals of the first meeting:
a. Be sure you have enough chairs out for everyone, be prepared – let them know you’ve been expecting them!
b. Be sure that new members are welcomed and introduced.
c. Be sure to communicate your plans for how the group will be run.  Do you rotate locations? Do you share the snack schedule?
d. Be sure that everyone has a chance to speak within the group setting – whether you run through the Life Group guide or play games – steer conversation to the ones who look nervous and are quiet.  

2. SERVE PROJECTS:	
· We have curated a list of serve sites and opportunities across our city – have a look HERE, and sign up for an event that grabs everyone’s interest.  Some dates are flexible; others are pre-booked – connect with pastor Adam to start planning your Serve event.
· As well, we have fully reprinted and restocked our SERVE SHIRTS! Send your newest members to the HUB to get theirs, or if any of your members need a new one – they can feel free to grab one.  We’ve got youth sizes XS-L, and adult sizes S-XXXL.  

3. PICTURES:	
· We love seeing what you’re all up to! Take pictures of your meeting spaces, your group gathered around the kitchen counter with their snacks and drinks, and your group out having fun, and serving together – then share them with Pastor Adam – via email or text.  

GETTING TO KNOW YOU

LEADER NOTE: These are the lowest risk questions and are great ways to get everyone in your group talking – from those who love sharing stories, to those who feel a little uncomfortable in this new space.  Low risk questions have their way of breaking the ice and getting everyone a little more comfortable sharing.  It also gives a chance for everyone to share in an easy, approachable way.  

1. You’ve got a surprise day off, with nothing planned.  What do you do?

LEADER NOTE: This is a chance for your members to talk about themselves and what they love to do in their extra and spare time, and a way for you as leaders to get to know your members.   It’s an easy discussion that can be centered around times of relaxation, hobbies, and/or time with family and friends.   So take note of what they all say and try your best as the season progresses to see if they’ve had a chance to do what they love to do!

2. What's one thing that has changed about you since you were a child? What's still the same?

LEADER NOTE: Getting into meaningful relationships means a lot of sharing, and reflecting together, upon where we’ve all been in this life – and leaders, it’s about you paying attention to those moments of change – whether positive or negative – and acknowledging those moments for what they were, times of growth and personal formation.  As the first question drives you to get to know your members on the surface, this one will dig a little deeper into areas of vulnerability.  

QUICK REVIEW

LEADER NOTE: These following two questions aim to have your group reflect upon Sunday’s message.  The first question will always be the same, and the second one is provided from our teaching pastor from the service.   One thing that we want to be clear as we approach this section, is that this isn’t to be a time to evaluate the message or the one delivering it – but it’s to be a time when we talk about what we have learned or how we’ve been challenged by God’s Word.

1. Looking back at your notes from this week’s teaching, was there anything that particularly caught your attention, challenged, or confused you?

LEADER NOTE: Leaders, “lead by example” in your own use of these resources.  Ahead of Sunday services, be sure to grab a guide in the lobby, fill it out during the message, scratch down extra thoughts and notes you might have, and bring it with you to your Life Group meetings.  

2.  Who is one person in your life Jesus might be inviting you to disciple or move toward spiritually?

LEADER NOTE:  We often talk about the “Who’s Your Four” initiative at Gateway, where we commit to praying for people in our lives that we feel God drawing us towards.  This question has us consider who, in our orbits, God is calling to Himself.  

SCRIPTURE REVIEW

LEADER NOTE: Reading scripture together is one of the most important practices in our Life Groups, so never shirk away from reading the following passage, always making time to interact with the Word of God and its message for us.  As leaders, you can read the passage yourselves, invite others to read the whole text, or go around the room from paragraph to paragraph.  Over time, as you lead, you’ll see what works best.  Always say “thank-you” to those who read out loud – it’s not everyone’s favourite thing to do.  

These questions that follow, will be the same throughout the season.  And if you’re familiar with the “Triad Questions” from over the years, these are changed up a bit – simplified, and with slightly different emphases.    

READ Matthew 4:12-25
1. How does this passage highlight God’s presence in our world?

2. What does this passage say about our broken human condition?

3. How does this passage call me to make change in my life? 

Another option with these questions, is to even more simply ask, once you’ve read the passage together, as in a general way, “What strikes us about this passage?”

DIGGING DEEPER

LEADERS NOTE: These discussion questions generally start simple and gradually become deeper and more complex. This progression follows natural discussion patterns, but as leaders, you know your group best. Use this guide flexibly; it is not necessary to cover every question. Focus on ensuring everyone is heard and has the opportunity to contribute and ask their questions.   

1. READ Matthew 4:12-13. Nazareth and Galilee are not exactly the places we would expect Jesus to begin His ministry, as they are not religious epicenters.  Why do you think that this is an unlikely place for Jesus to begin His ministry?

LEADER NOTE:  It was always anticipated that the messiah that the Jews have been long waiting for, would not only come into Jerusalem as a mighty warrior king who would finally rid the land of Roman occupation, but that this messiah too, would lead them as Jewish nation, deeper into their roots of following Yahweh, and keeping the Gentiles at a distance.  However, Jesus, as He displayed when He came riding on a donkey into Jerusalem a number of years later, He showed that He wasn’t that kind of a king.  Even in this moment now, these areas of Nazareth and Galilee are far from Jerusalem and even are filled with Gentiles and unlearned people.  It’s not where we’d expect Jesus, a religious leader to begin.  We’d expect the King of Kings, to be among the kings.  We’d expect the greatest of Teachers to be amongst the rest of the great teachers.  But there, Jesus found these lowly country sides, and met honest hard-working men and women, who otherwise had no other chance in this life to doing anything great, other than supply for their own households, and He calls them to join His mission. 

We’re told by these actions, that God’s kingdom does not advance through status, influence, or religious power, but that it comes through obedience, humility, and grace, reaching those often dismissed first.

· READ Matthew 4:14-15, Isaiah 9:1-2.  Isaiah’s prophecy was written about the lands settled by the tribes of Zebulun and Naphtali, lands that were devastated from the Assyrian invasion. What lasting effects can war have on people?

LEADER NOTE: War is a terrible thing, and we see the effects of it not just in our European ancestors who navigated both WWI and WWII, but now all through the world we’re seeing the devastation of conflict where people are left wounded, not just physically – but emotionally, socially, and even spiritually.  These moments of terror, leave people gripped with fear, where the sound of thunder sparks the memories of explosions.  People are left without hope – especially in these long-winded conflicts where peaceful resolution seems farther away than anything else.  People lose their homes, their possessions, and at times, their families and friends, people they love, and they’re left displaced in more ways than we might ever imagine.  People are left in a perpetual state of spiritual suffering, always wondering why the Lord allowed these events, and even left wondering if He’s abandoned us all together.  

These are all the experiences of the people of Israel, from the South to the North – and Jesus, met them where they hurt the most, and where they were most affected.  Isaiah 9 is a passage we often reflect on at Christmas, but it tells us more than just the fact that Jesus is coming – but that as He comes, a great light will come that will overcome all the darkness – all the sorrow and hurt that life on earth has even been.

· How do we see Jesus’ impact on this region change the people He connects with?

LEADER NOTE: The reality is that people meet Hope in the best ways possible.  They come to understand that life is more than their misery, that life is more than their despair.  These fisherman and farmers – the first disciples – knew what their life would look like.  Wake up, go catch fish, sell some at the market, cook one for the family, sleep, and do it all over.  A perpetual cycle of life.  Work.  Eat.  Sleep.  Survive.  But as Jesus came and showed a new way, He showed them all the meaning of what life has always been about – following Yahweh and honoring Him with everything we’ve got.  


2. READ Matthew 4:18-20, Luke 5:1-11. What are some of the key differences in the telling of this story between Matthew and Luke? Why do you think that Matthew left out some major details?
 
LEADER NOTE:  While Matthew gives us a quick snapshot of these moments, Luke gives us a fuller account of the events – but both authors have a point they are trying to make, and the point is different.  Luke is sharing with us that Jesus’ provision for us comes ahead of our choice to follow Him, and that even in our fatigue, and in our uncertainty, Jesus meets us and invites us to follow Him.  Matthew jumps over all of that and expresses an urgency to follow Jesus – that we have this moment, now, to respond; and that we must do so, with the same excitement, where we drop all that is in our hands, and follow Who is in front of us.  

· READ 2 Corinthians 12:9-10, Romans 5:6-8.  Matthew’s emphasis was about the moment of change, and highlights how God’s call precedes our readiness, and how He works in our weaknesses.   How have you seen God’s same work in your own life?

LEADER NOTE: Our discussion questions are meant to do a few things.  The first objective is to get us and your Life Group members reading and interacting with Scripture, studying what is happening, and looking for God’s invitation.  The second objective is to get us and your members, considering just how these words and instructions will impact our lives.  Typically, these questions will be structured with that dual purpose, and here we see this.  

While we likely understand that God is always at work in our lives, we, like these fishermen and tax collectors, might assume, or expect, God to work through those occupations to grow His kingdom.  While that may very well be true, the Lord never leaves us the same as He calls us to Himself (as we’ll see in the Taking It Home question) and calls us to discover how He is leading us.  So sometimes, God will use the hard moments we encounter in life to show us that He is holding us in His hands, providing for the needs we never knew we had.  But also, God may even call us before we think we’re ready to do anything, and that He will prepare us in His timing, not ours.  As we look back and see how the Lord has in fact directed our paths and has prepared us for all that we stood in need of, we might be able to see forward a little and be assured that He’ll continue to do just the same.  

3. READ Matthew 4:20, 22. Simon, Andrew, James, and John all began to follow Jesus in these moments.  How do you think their families and friends would have responded to their decisions?

LEADER NOTE:  In our text, we see a number of families’ livelihoods take much different directions.  In the typical Jewish family, a son, when old enough but still quite young, would learn the Torah, and if he did well, he’d continue in further studies.  But, if he did not do well, he’d learn his fathers’ trade – as a way to provide for the home.  What we see here, are four sons, who did not do super well – as they were working in their fathers’ trades.  They didn’t rise through the Jewish ranks to become Rabbis or teachers of the law – the greatest honor a Jewish boy could achieve.  

So, their families become to depend on their sons for survival, and now that they’re being called away causes them to be divided.  In one sense, the families look at their income and ability to survive and now see challenge.  Life will be harder going forward with less hands to work.  But in another sense, they have to be honored that a rabbi has chosen their under-achieving, average son, to follow Him.  

· READ Philippians 3:7.  As these men left everything to follow Jesus, have you ever heard of someone leaving relatively important aspects of their life behind to follow Jesus?  Did your response to that situation line up with Paul’s perspective?
 
LEADER NOTE: Throughout history there have been countless examples of people’s lives taking a different path because of God’s call upon their lives.  These disciples are prime examples, so is the life of Paul (read about his conversion in Acts 9).  But into modernity, the Lord didn’t slow down or stop calling people to serve Him in special ways.  Think of Mother Teresa, who left a comfortable life in Albania to serve the Lord’s poorest people in India. Consider Elisabeth Elliot, who even after losing her husband on the mission field, moved there herself.  Deitrich Bonhoeffer gave up his own personal security to oppose Nazi occupation.  But too, in our own world, we see missionaries follow the Lord into the mission field rather than entering robust and comfortable careers.  We see teachers commit to our Christian schools; pastors commit to our local churches.  

Paul’s words in Philippians assures us that whatever we are up to, as we do it for ourselves, God has something greater in store – and it’s better for us to line ourselves up with Him, rather than our own objectives. 

TAKING IT HOME	  

READ Matthew 4:23-25, 2 Corinthians 5:17. In the progression of these three stories, we have seen Jesus’ call for us (1) to repent, (2) to become His disciples, and now (3) to experience healing and life change.  As God calls you to Himself, He never leaves you the same.  How is God directing your life in this season? What changes might He be calling you to make?

LEADER NOTE: While God is always calling you back to Himself, He does so in a variety of ways that we can experience.  He calls us to spiritual growth, where we grow more and more each day in our understanding of how He has called us to live.  Being deeper in His word, closer to Him in prayer, trusting in His provision.  God also calls us to grow not in just a relationship with Him, but in a relationship with others – where we can share in His goodness to us.  He also calls us to look at our lives, and to consider the areas of life where we are distracted, where we put more onus on things of this world, rather than Himself.  

Leaders, these questions, often cause silence amongst your members, as they might not feel safe enough to share, or do not desire to be fully vulnerable – especially this early in the Life Group season.  But this isn’t a reason to skip this question, but it’s a reason to let silence be what it may need to be.  Even if people are silent, it doesn’t mean that they’re not considering their own actions and their own needs to be change – and it might even be good for you to acknowledge that, saying something like, “I know we’re silent because we’re thinking of the ways that God has called us to change, and we don’t always feel comfortable sharing these things in groups like this – that is ok.  Know that this is mostly between you and the Lord, and if you need help, we as leaders, and our pastors, are always willing to listen.”

PERSONAL REFLECTION

LEADER NOTE: This following question is completely optional and is intended for the participants’ personal reflection.  But do feel free to explore using the question within your groups meeting.  

READ James 1:22-25. Take time to pray and ask God: “God, what spiritual blessings have You given me? Where in my weaknesses are You wanting to work right now?” As you pray those words, how do you feel the Lord responding to you? What are you left challenged to do?
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