
 
 
 
 
 

 
 
 
 
 

 

THIS WEEK: 
 
ð PREPARATION FOR YOUR SEVENTH MEETING:  

• There are only three more meetings to plan and execute – we’re almost there! I hope and pray that the Lord will 
equip each one of you for this final stretch of ministry. 

• At the end of this Leaders Guide – there’s a great little article on “Having Difficult Conversations.”  I'm not sure 
that having difficult conversations is something anyone wakes up in the morning excited about. We tend to avoid 
conflict like the plague. You know the adage: “Let sleeping dogs lie...”  Read more at the end! 
  

ANNOUNCEMENTS: 
 

ð ATTENDANCE: 
• You know what to do here.  If you have missed out on filling out some weeks, please ask us to help you get those 

filled in. 
• Also, if you happen to cancel off an event for a variety of reasons, please, mark that off in the event – you should 

be able to see a “CANCEL” button when you follow your attendance link.     
 

ð SOCIAL EVENT: 
• As part of your regular meetings, we encourage you and your group to simply hangout!! Whether you gather at 

someone’s home for appies and games, go for dinner, or a hike together – do something different.  Relationships 
grow in incredible ways as do things like this.    
 

ð PICTURES: 
• We’re always looking for pictures of your groups, while in discussion, gathered around tables, chatting in the 

kitchen, serving in the community! Invite your members to capture some of your activities and to share them with 
me!   
 

ð FEEDBACK FORMS ARE COMING!  
• Your chance to help us plan for the coming new season in the Fall, is coming close.  Watch next week for some 

details.   
 
 
 
 
 
 
 
We always encourage you to start you your meeting off in a light-hearted way, that encourages all your members to start 
talking, and to be given the chance to be heard! What we do here in the opening moments of our group, sets the stage 
for the coming discussion.   
 
1) Spring isn’t too far away, what are you most excited about that season? 
LEADER NOTE: Spring is not for a month, but these cold days has us looking forward to seeing the seasons change! For 
those curious, spring 2023 starts on March 20, and ends on June 21.   
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GETTING TO KNOW YOU 



2) Are you a leader or a follower? How did you discover that about yourself? 
LEADER NOTE: We looked at the theme of Godly Leadership on Sunday morning, from Paul’s perspective.  Take a moment 
to think of where your skills lie.  For your group dynamics, be sure to not elevate the leader above the follower or make 
the leader sound better or more attractive than the follower.  While the roles are very different, both are needed.   
 
 

 
 
 
 

LEADER NOTE: These are two questions that have your group reflecting upon last Sunday’s message.  The first question 
will always be the same, and the second one is provided from our teaching pastor from the service. 
 
1) Looking back at your notes from this week’s teaching, was there anything that particularly caught your attention, 
challenged, or confused you?    
LEADER NOTE: Lead by example of taking notes during the message, and modelling the behavior of being prepared for 
your group time.  Encourage your members at this point to grab a sermon guide from the tables by the doors at the 
auditorium, or to print a copy off from the Livestream, Online Bulletin, page on the church website. 
 
 
2) This weekend pastor Justin invited us to put on the biblical vision that “Everything belongs to God.” How might this 
vision change our thoughts and behaviors with respect to our spheres of leadership and influence? 
LEADER NOTE: There’s a long-standing understanding in Reformed Theology, that states this concept the same way.  
Under God’s watchful concern, the whole world is His, and everything in it.  All that we have is His, and we are to treat it 
all as such.  It’s not just speaking of tangible things like your house, or your cell phone, but about our gifts and abilities.  
Our characters and skillsets also belong to God.  With this understanding, there follows a responsibility to develop and 
grow the gifts we have. 
 
 

LEADER NOTE: These are three questions that we ask each week and have us look at each passage we study through the 
same lens.   Some groups go through each of the questions, and others have taken the opportunity to ask an overarching 
question with all three questions in mind, “What strikes you all together about this passage?” 
 
READ 1 Corinthians 4:1-13 
1) What does this passage say about the character of God?  
 
2) What does this passage say about fallen humanity and the world we are in?  
 
3) Where does this passage specifically expose sin or unbelief in my own life? How does it specifically call me to change 
my thinking, redirect my affections, replace my behaviors, and trust my Savior?  
 
 
 
 
 
 
 
 
 

QUICK REVIEW 

SCRIPTURE REVIEW 



 
 
 
 

 
 
1) READ 1 Corinthians 3:12-15. There is a clear difference in the materials that Paul references for the building up of the 
church.  What is that difference? 
 
LEADER NOTE: At chapter 3:10, Paul shifts the metaphor, from the field and its workers to a building and its construction 
crew.  Corinth was a major city in its time and would have been built with precision and care.  As its buildings were given 
care and attention, Paul writes that the building of the church needs the same attention.  In verse 12, Paul includes a line 
with a variety of materials that the builders could use in the building process.  The six materials are easily divided in two 
groups, materials that will stand the test of a fire, and materials that won’t.  Gold, silver, and precious stones – make up 
the first set of materials that are worthy to build with.  Wood, hay, and straw, prove to be materials that can be used in 
building projects, but when tested with fire, they simple won’t last.  Now, Paul isn’t talking about actually building a home, 
business, or temple with bricks of gold or silver, he is emphasizing that we need to put our best into the building up of the 
church.   
 

a. It is possible to build with both right and wrong materials.  Paul tells us that God takes both possibilities seriously.  
Do we? 

 
LEADER NOTE: The Lord has granted each person a set of gifts and abilities.  Romans 12:3-8 encourages us to pursue 
those gifts, and to pursue them with excellence.  In doing so, the church is built up with materials that will stand the test 
of time, as each person contributes in the best way that they can.  This question is meant to drive a discovery of our level 
of concern for the growth of the church, and to draw us to a point of evaluating if we’re as concerned about the church 
growth as God is.    
 
 
2) READ 1 Corinthians 4:1. Paul writes that his leadership has two main attributes, as a servant (the under-rower), and as a 
steward (Mr. Carson).  How do you see these qualities take shape in your life, as you lead your family, as you work 
alongside your colleagues, or as you participate in church ministries? 
 
 
LEADER NOTE:  Pastor Justin made some neat comparisons to Paul’s example of Godly Leadership.  The first is the servant 
– the under-rower in a boat is led by the commands and calls from the Coxswain, who is the only one in the boat who 
faces forward.  They’re the only one who can see where they’re going.  The rowers trust that their leader is providing the 
whole team with the right directions to get them exactly where they need to go – even without seeing anything but their 
starting point fade into the distance.  The second is the Steward – Mr. Carson in the TV show “Downton Abbey.”  He’s the 
lead butler in the home, and oversees just about everything in the home, from the kitchen staff, the cleaning staff, and 
even the children – he knows all the ins and outs of the entire operation.  Dive into your own lives looking for moments 
where you are the rower, and where you are the butler! Consider asking the follow up questions: 
 
FOLLOW UP QUESTIONS:  

a. How can God use you as a rower, or as a Mr. Carson in your world?  What might be some examples? 
b. Can one person exude both traits?   

 
 
 
 
 
 
 
 

DIGGING DEEPER 



3) READ 1 Corinthians 4:8-13. Paul is painting a picture of two groups of people, the first who are puffed up and full of 
themselves, and the second who are committed to humble servitude.  Where do you see yourself – Puffed up? Humble? 
Straddling the fence of both? 
 
LEADER NOTE: On the surface, this portion of text, is a rather confounding text to interact with.  After all, earlier in this 
letter, Paul tells his audience that they are not wise, they’re not powerful, not even of noble birth (1:26), now here it 
seems as though he’s contradicting himself, and saying quite the opposite thing.   Paul is now telling them that they’ve 
become rich, they’ve become kings – what changed from chapter one until now? Simply put – nothing has changed.  Paul 
is being quite sarcastic to prove a point.  His audience is so full of themselves, that they can’t see how far away from the 
Lord they really are.  They think that they have it all together, that they have everything under control – when really, they 
do not.  These six verses paint a picture of two groups, as the question states, of those who are puffed up, and others who 
are humble.  When we read the text with a mirror in hand, as opposed to binoculars, we begin to see where we are.  We 
might be surprised to see that we’re also puffed up in our hearts and minds.   
 
 

a. Regarding 1 Corinthians 4:12-13, what strikes you about how Paul and his fellow leaders respond to how the 
world treats them? 

 
LEADER NOTE: This is a fascinating vantage point to see Paul and his team serve the Lord and His community in Corinth.  
The city clearly didn’t embrace Paul and pushed back on his teaching and content.  When they abused him, he turned and 
offered a blessing.  When they persecuted him, he received it, and didn’t fight back.  When they spoke out against him, he 
sought clarification, instead of using the same voice to speak against them.  In our cultural climate, we are so quick to 
fight back, to stand up against, and to wave flags all to save face, and to communicate our offense.  Paul was horrendously 
offended, in many ways, but here he encourages his audience to not respond as they initially feel like they have to.  It 
becomes clear that something is missing from their lives.  Paul in his second letter to the same audience, expands on this 
thought, he writes in 2 Corinthians 4:8-9, “We are afflicted in every way, but not crushed; perplexed, but not driven to 
despair; persecuted, but not forsaken; struck down, but not destroyed.”  He acknowledges that the world hasn’t treated 
him and his team all that nicely, but above that, he sees Jesus Christ always at the center of his life.   
 
 

b. READ Matthew 5:38-42.  Before Paul taught about humility here in 1 Corinthians 4, Matthew records Jesus 
teaching before.  How do these three scenarios provide more depth to Paul’s? 

 
LEADER NOTE: This is a rather famous teaching from Jesus, who is addresses His Jewish audience in a unique way, with 
three examples that are quite apparently – backwards – for them.  (1) To be slapped in the face was a greatest offense, to 
be slapped twice, was even greater.  Jesus says, if they hit you once, let them hit you again, as you stare the other in the 
eye.  Your non-retaliation disarms the assailant.  (2) To give their cloak, is to leave oneself completely exposed.  Owning a 
cloak was a basic Jewish right, to be warm in the night’s cool temperatures.  You could sue a person for everything they 
had, but not their cloak.  Jesus says, when sued, give your cloak as well – expose yourself in front of the other, in doing so, 
you disarm your accuser. (3) To go the extra mile, is to be willing to do more than you must.  A Roman soldier could order 
anyone to carry their bag for a mile, and only a mile.  Jesus says, carry it more, making the soldier think twice about what 
you’re doing.  At the core of what Jesus is teaching, is that His disciples need to go further and go beyond doing just what 
is right.  They’re to respond in non-expected ways that point to who Jesus is.  Paul is doing the same thing.  Instead of 
retaliation, we’re to listen.  Instead of fighting back, we’re to love.  Between both Jesus and Paul here, we receive a 
challenge to understand that instead of seeing that the world revolves around us, we see that the world exists in the palm 
of Jesus.   
 
 



LEADER NOTE: This question is typically the highest degree of risk, where your group members are challenged to consider 
now how the theme that you’ve been talking about now hits the road and takes shape in their lives.   
 
READ 1 Corinthians 4:12-16. As 21st century western Christians, we have adverse reactions to authority, as we seek 
independence and personal objectives over the well-being of the masses.  What is Paul’s final challenge for us in this text?  
Is he challenging the Corinthians (as well as us) to simply become mini-Paul’s, or something else? 
 
LEADER NOTE:  Again, this is another challenging text, as it’s not super clear who Paul is referring to when it comes to 
these guides or guardians.  It does appear that the Corinthians are eager to learn and are willing to learn from anyone 
who has a confident voice.  What Paul is saying, is that amongst the many voices that are out there, many aren’t there to 
disciple or care for them, but to just simply relay information.  Paul continues to recognize that these people are mere 
infants in their faith and need parental models to lead them to a maturity.  Paul says to them, “let me be that figure.”  
Paul’s challenge is for them to recognize where exactly they are in their journey of faith.  He needs them to understand 
that they’re not actually mature in their faith like they think they are, but to accept that they are immature.  Are we to 
become mini-Paul’s, yes – to an extent, in that he is mature in his faith.  More so, we’re to become mini-Christ’s who Paul 
is pointing us too. 
 
 
CLOSE YOUR MEETING: Invite your members into a time of prayer, chatting through your on-going prayer needs, updating 
each other on where things are at! Be sure to in the midst of this, to offer prayers of gratitude & thanksgiving! 
 

 
LEADER NOTE: This following question is completely optional, and is intended for the participants’ personal reflection.  
But do feel free to explore using the question within your groups meeting.   
 
READ Philippians 2:1-11.  Paul writes about humility to the Philippian church.  The early thrust of his writing is that we are 
to elevate the needs of others, ahead of our own.  That after all, is the example of Jesus.  How are doing as a society in 
living that way? As a church? As individuals? 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

TAKING IT HOME 

PERSONAL REFLECTION QUESTION (very much optional!) 
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I'm not sure that having difficult conversations is something anyone wakes up in the morning excited about. We tend to 
avoid conflict like the plague. You know the adage: “Let sleeping dogs lie...” 
 
So as a Life Group Leader perhaps the most daunting of tasks is the prospect of having a “difficult conversation.” And yet 
more healing and transformation can result in that than a 10-week bible study. Difficult conversations are about healing 
and correction. Take, for example, someone who breaks their arm. You know that the doctor first needs to correct the 
arm by putting it back in its rightful place. Unless you have some powerful pain medication, the process will hurt. And yet 
that step is the first and essential step for ultimate healing and restoration. Difficult conversations are like that.  
 
Here are a few tips in how to have Difficult Conversations:  
 
Who Should Have This Conversation? 
When you realize that an issue needs to be addressed, one of the first things to ask is, "Who should have this 
conversation?" Remember your Life Group training – “I GO” “YOU GO” “WE GO.”  
 
Consider all of the circumstances of the situation and determine what type of instance this is. In most circumstances, YOU 
are the best person to have the conversation. Why? Because you are their Life Group Leader and likely have more 
relational equity with the person than anyone else on staff.   
 
But remember if you ever feel over your head, please feel free to contact me immediately.  
 
Create a Natural Time to Talk  
Scheduling a meeting to have a difficult conversation can be as difficult as the conversation itself. It's a tricky balance 
between not wanting to blindside the person ("I thought we were just catching up, and you're telling me we're meeting to 
discuss my sexual purity?"), but also wanting to be able to have the conversation face to face. It's a bad idea to have these 
conversations on the phone or worse, the internet or text.  
 
One way to mitigate this is to build these conversations into your system. One way is to start and end with social time and 
to allow for folks to stick around once group time is over. As people leave you can bring so-and-so aside and ask them to 
stay for a bit.  
 
Effective Facilitation   
When the meeting arrives, there are a few things that can help it go smoothly:  
 
Relax. If you're stressed, nervous, or angry, that's probably going to come through. If you're relaxed, the other person will 
feel at ease, and you'll have a much more productive conversation. That's also why prayer is so important. You're praying 
for the other person, but you're also praying that you will handle the situation well and have a holy confidence. 
 
Start by listening. Say as little as possible at the beginning of the meeting. Spend a lot of time asking for the other person's 
thoughts, opinions, perspectives, and feelings. Begin with, "I've heard some concerns that ..." or "I noticed this happening, 
and I wasn't sure what to make of it. Can you tell me more?"  
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Avoid ‘why’ questions. Rather, use ‘what’ or ‘how.’  Nothing puts someone more on edge than a ‘why?’ question. Be sure 
to take a look at “The Art of Active Listening” in your Leader Resources to more ideas on how to ask good questions.   
 
The object of a difficult conversation is never punishment; it's growth. When I'm meeting with leaders to discuss a 
problem, I want them to grow through it and come out better and stronger and more Christ like on the other side. I'm not 
trying to make them pay for what they've done. One way to help ensure leaders know you want good for them and that 
you value them is simply listening to what they have to say. They might be dead wrong, but let them express their 
perspective before you tell them that. It's important to hear their side of the situation. 
 
The second reason why what they have to say is important is that you could be dead wrong. In the past, I had a situation 
where I thought some leaders were being stubborn. They were leading what we call a "black market" group, an under the 
radar group that isn't officially registered with the church and often isn't open to new people joining. 
 
We discourage official groups from becoming black market groups unless there is a good reason. We want to combat "us 
four and no more" syndrome, and very practically speaking, we need groups to remain official, open groups, because we 
need places for people to connect. (By the way, I fully realize that while open groups are important in our context, closed 
groups have their place in other contexts.)  
 
One way we encourage leaders to keep their groups open and linked in to the larger church body is that we support and 
resource our official groups. We don't do that for black market groups, so when we got a reimbursement request for $300 
to help pay for childcare for a group that I didn't even know existed, I was less than excited.  
 
Instead of calling up the leader and letting him know he couldn't have the money, I decided to listen first. To my surprise, I 
learned that they had tried to register the group. In fact, they thought they had registered the group, but apparently it 
didn't go through for some reason.  
 
I have been known to have the occasional bout of foot-in-mouth disease, and one of the best treatments I've found is 
simply listening first and speaking second because sometimes I'm wrong. Don't let your preparation and fact finding get in 
the way of listening to the perspective of the person you're meeting with.  
 
While I want to have a game plan, don't let your preparation, fact finding, and game plan get in the way of what you might 
have gotten wrong or what God might be doing in and through the situation.  
 
Which leads us to our final point.   
 
Sensitivity to the Spirit 
Let's go back to that leader who I was having issues with and talking to on the phone. It turns out that someone else on 
our team had some concerns about him a couple of times, and I kept advocating for him. 
 
It's good to be an advocate for your people, but you also need to listen when there's a check in your gut. When your team 
members or other staff members keep bringing up issues, the Spirit may be speaking through them. As you pray for your 
meeting, ask the Spirit to give you guidance and wisdom. You may find the Spirit giving you a check in your gut. I've 
ignored that more than once, and, unfortunately, I've paid the price.  
 
Fact finding is important. The conversation is important. But neither is as important as the prompting of the Holy Spirit. 
Jesus is the Shepherd of his church, and he will work through his Spirit to guide us in helping him shepherd it. 
 
 
Pastor Justin 
& Pastor Adam 
 


