
  
 

 
LEADER NOTES: 
 

THIS WEEK: 

 

 PREPARATION FOR YOUR SECOND MEETING:  

 Plan your first meeting that will follow the typical flow of a Life Group meeting, filled with a time to gather, a time 
to chit-chat, and then to get into the discussion guide!  Sometimes your members will find it helpful to find out 
your plan.  Let them know which questions you’re focusing on, or if you’re asking specific people to lead in prayer 
– do so in advance! 
 

 OUR MINISTRY IS GROWING:  

 Through this past week, we saw our Life Group ministry go from 166 people signed up, to 174.  From 14 groups, 
to 15.  From 49 leaders, to 51! We’re pretty excited about the growth we’re seeing and give the Lord the honor 
and glory for His work amongst our community. 
 
 

ANNOUNCEMENTS: 

 
 ATTENDANCE: 

 Attendance is SO VERY helpful for our Life Group Coordinating Team.  Be sure to follow the email that our system 
will send you to fill out your weekly attendance, do it right after your group meeting ends, so that you don’t 
forget!  Need help? – contact pastor Adam.  

 There is a space to include visitor numbers in that form, please fill that in, and let Pastor Adam know who came! 

 As the semester carries on, when and if you have someone who hasn’t been engaging as much, be sure to contact 
them directly, and ask about how their lives are going! 
 

 SERVE PROJECTS 

 We desire that as we meet together as God’s people in study, we also know that we 
are sent into the world in a variety of capacities.  Not only are we to share the love of 
the Lord in vocal ways, but also with our hands and feet – serving Him and working 
within the world He’s made for us.  Jesus, Himself said this,  

 
But whoever would be great among you must be your servant,  

and whoever would be first among you must be slave of all. 
 For even the Son of Man came not to be served but to serve. 

Mark 10:43b-45a 
 

 We have selected a variety of sites, and with some of them, have even pre-booked 
times for you to select and to serve.  Simply go to the church website, and under the 
GROW tab, select SERVE PROJECTS.  Once there, scroll down a bit, and you’ll see the 
options.  Select one that will work for your group, and let me know – then we go from 
there! 

 ALSO – be sure that everyone in your group has our NEW BLUE SERVE SHIRTS!  While 
we are out of mediums, there’s plenty of other sizes.  Send them to our team at the 
HUB on Sunday’s an we can help them there.  

 
 PICTURES! 

 We’re always looking for pictures of your groups, while in discussion, gathered around tables, chatting in the 
kitchen, serving in the community! Invite your members to capture some of your activities and to share them with 
me!   

 

LIFE GROUPS | LEADERS GUIDE 
January 22-28, 2023 | Week 2 
  
 NEWS & ANNOUNCEMENTS



 
 
 

 
We always encourage you to start you your meeting off in a light-hearted way, that encourages all your members to start 
talking, and to be given the chance to be heard! What we do here in the opening moments of our group, sets the stage 
for the coming discussion.   
 
1) What was your first-ever job? 
LEADER NOTE: A question like this, you can add, “let’s go around the room and hear everyone’s voices.” Have fun with 
sharing memories and stories! 
 
2) Looking back at your week, what was the best moment? Why? 
LEADER NOTE: This question is meant for your members to look back upon their weeks, and look at what was the best 
moment of it.  It could have been the worst week ever, but small moments and little glimmers of the Lord’s presence and 
mercy are good to take note of.  Hindsight, as it is said, is 20/20.  When we look back, and intentionally look for God’s 
hand – we’ll find it! Once we find it, we need to share about it – and the more we do that, the more we’ll be aware of His 
presence.   
 
 

 
LEADER NOTE: These are two questions that have your group reflecting upon last Sunday’s message.  The first question 
will always be the same, and the second one is provided from our teaching pastor from the service. 
 
1) Looking back at your notes from this week’s teaching, was there anything that particularly caught your attention, 
challenged, or confused you?    
LEADER NOTE: Lead by example of taking notes during the message, and modelling the behavior of being prepared for 
your group time.  Encourage your members at this point to grab a sermon guide from the tables by the doors at the 
auditorium, or to print a copy off from the Livestream, Online Bulletin, page on the church website. 
 
2) This past weekend Pastor Justin invited us to ask ourselves this question: “Is your life oriented in such a way that it is 
clear that people far from God matter to you?” In your group, share with one another where you are at in that journey. 
LEADER NOTE: On Sunday we talked about the third aspect of our discipleship paradigm that says that we’re “Relentlessly 
Missional.”  This question starts asking us, if we are.  
 
 

 
LEADER NOTE: These are three questions that we ask each week and have us look at each passage we study through the 
same lens.   Some groups go through each of the questions, and others have taken the opportunity to ask an overarching 
question with all three questions in mind, “What strikes you all together about this passage?” 
 
READ Luke 15:1-32 
*if you need to read a little less, for the interest of time, condense your reading to Luke 15:1-3, 11-32 
 
1) What does this passage say about the character of God?  
 
2) What does this passage say about fallen humanity and the world we are in?  
 
3) Where does this passage specifically expose sin or unbelief in my own life? How does it specifically call me to change 
my thinking, redirect my affections, replace my behaviors, and trust my Savior?  
 
 
 
 

QUICK REVIEW 

SCRIPTURE REVIEW 
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1) READ Luke 15:1-2.  The following three parables all share about the lost being found and heaven celebrating.  Here in 
15:1-2, the lost appear to be the Pharisees.  How might we be like the Pharisees? 
 
LEADER NOTE: This particular chapter, on the surface looks like it’s three stories grouped together in one chapter.  
However, it’s really one parable with three different plots happening.  In the first two plots, what was lost, was sought 
after, and then found.  In the third plot, there’s a small, yet very distinct difference – with purpose – what was lost, was 
not sought after.  The younger son returned home all on his own.  Jewish law, dictates that the elder son in this situation 
bears the responsibility to be seeking after the younger brother.  Yet, as 15:25 says, “…the older son was in the field …” 
He wasn’t looking.  Yes, he was tending to important matters, but was shirking off the real responsibility placed upon him.  
Luke 15 is a drawn out story of Jesus chastising the Pharisees, as they were to be the elder brothers to the “tax collectors 
and sinners” presented in the first verse.  Our actions today might be similar.  There might be a people group or a 
subculture that we’re shirking off the care and responsibility thereof.  We might be chastised here as the Pharisees are. 
 

 READ Luke 11:42-44.  Luke tells us what Jesus really thinks of this group of leaders.  What might Jesus say to us? 
 
LEADER NOTE: If you have a few moments read the whole section of Luke 11:37-53.  It becomes pretty evident that Jesus 
isn’t enamored with the work of the Pharisees.  The ways in which they live and serve, only serve themselves and their 
own actions.  Jesus calls them out for tithing, while ignoring the people.  They give out of their wallets in a visible way, but 
won’t lean down to help someone hidden in the corner.  They fear being “unclean” and seen associating with the same.  
With this question, encourage your group to put themselves into Jesus’ sandals, and have look at their actions and lives.  
What would He say? What would His words be? Would they be stern rebuke? Compassionate love? Both?  Let the 
answers of your members be the challenge to face tomorrow differently. 
 
 
2) REFER to Luke 15.  In these three parables, people are an integral part of the work of heaven being done.  What do the 
following passages say about this work and the call upon our lives to be relentlessly missional? 
 
LEADER NOTE: It’s an interesting flow of thought as the question is asked, “Can God grow His kingdom all on His own?” or 
asked another way, “Does God really need me to work out the growth of His Kingdom?” The answers to the first question 
is a resounding YES, and the second, it’s a resounding NO.  Look at the creation story – God sets everything in motion, 
without a single human doing anything.  Then look at the stories of Noah and the Ark, and Moses leading the nation of 
Israel before the sea.  God could have easily struck down the wicked people, and saved Noah and his family without the 
flood or the ark. God could have easily struck down the charging Egyptian army, and saved the Israelites from their fears 
of slavery or the crossing of the sea.  However, God chose to include Noah, and commissioned Him to action.  God chose 
to include Moses to spread his arms, as He parted the sea.  God includes His people, in His work! 
 

 Ephesians 2:8-10 
 
LEADER NOTE: Here we recognize that from above in the notes, that it wasn’t Noah and Moses’ actions that counted, but 
that the Lord was working through them.  The only way that these two Old Testament leaders could boast was that the 
Lord did amazing things, and they got front-row seats!  They believed that what they were being called to do, was what 
the Lord was asking them.  And look at how history was changed, and how the nation of Israel was preserved! 
 

 1 Corinthians 3:5-9 
 
LEADER NOTE:  Still relying on the example of Noah and Moses, there’s no way that either of them could claim that they 
were the ones to save God’s people, they must recognize that there were other factors – way outside their scope of 
knowledge and control.  Paul here sees something similar, and recognizes that the Lord uses a community and a variety of 
circumstances to draw His people towards himself.  In the little example Paul alludes to, he points out that he initiated the 
conversation about Christ with some, Apollos then came later and helped that understanding progress.  However, it was 
neither of them who caused anyone to believe, they were simply obedient with using their gifts at the right times.  It was 

DIGGING DEEPER 



the Lord who made the people grow, it was the Spirit who caused understanding.  As your conversation develops here, it 
is our hope that you will all see quickly that as people, we can play pretty small, but very significant roles in the lives of 
others, should we really stop and pay attention.  Consider in this conversation the following additional question: 
 
ADDITIONAL QUESTION: 

 What keeps you from sharing your faith? 
 
 
3) READ Luke 15:6, 9, & 23. As the Lost are found, there is much rejoicing and celebrations happening in Heaven.  What do 
you think that celebration looks like? 
 
LEADER NOTE: Let your imaginations take over as you consider what Heaven is going to look like as one more soul finds 
salvation.  Perhaps take a look through Revelation 4-7 where heaven is celebrating the scrolls being unfurled and read in 
the Throne Room.   
 

 How do we rejoice as we hear of mission’s work? 
 
LEADER NOTE: It can be easy for mature Christians to take joy in hearing of the work of missions, especially when stories 
are shared of not just good work being done, but more so as stories of life change are conveyed.  While this work is being 
done far away, and by other people, perhaps supported by our communities – think about how we might rejoice.  We 
may be inspired to give more, to send messages of encouragement, perhaps feel the inkling to be sent ourselves? 
 

 How do we celebrate the work of the church and its ministries? 
 

LEADER NOTE: The work of the church is closer to home, and the proximity may impact just how we feel.  We might even 
be torn between a few conflicting thoughts.  We might feel that as more people interact within our communities that we 
loose touch with where we once were, that things might not be the same.  On the other side, we might feel joy in that 
more people are finding community and growing into the Lord’s goodness.  Think back here to the first question about 
how Jesus was challenging the Pharisees.  How would He desire us to respond? 
 
 
 
 

 
LEADER NOTE: This question is typically the highest degree of risk, where your group members are challenged to consider 
now how the theme that you’ve been talking about now hits the road and takes shape in their lives.   
 
READ Luke 15:25-28a, 1 Peter 4:8-11. One of our church values is that “We will contribute more than we consume.”  We 
will lean into our community more than we will lean on it.  It is interesting to consider that our actions can be instruments 
of God’s grace in the lives of others.  How does that strike you? How does that leave you challenged or encouraged this 
week? 
 
LEADER NOTE:  As a side note, have you ever found our values page online? No? head over to the church website, 
gatewaycrc.org, and hover over the START tab, and there you’ll see a menu item that says, VALUES. There you’ll see some 
brief content that we’ve been talking through during this Firm Foundation series.  Scroll down, and you’ll see how we see 
those three distinctives take shape in our values.   
 
As we interact with scripture, we see that time and time again we’re taught that living out our faith, in actionable and 
tangible ways is of utmost importance.   Challenge your group to consider just how their actions have made an impact 
within God’s kingdom already, and be inspired to keep on living that way! 
 
 
 

TAKING IT HOME  



CLOSE YOUR MEETING: Invite your members into a time of prayer, chatting through your on-going prayer needs, updating 
each other on where things are at! Be sure to in the midst of this, to offer prayers of gratitude & thanksgiving! 
 
 
 

 
LEADER NOTE: This following question is completely optional, and is intended for the participants’ personal reflection. 
 
READ Romans 10:14-17.  At Gateway, another one of our values says, “Every member is sent.”  Every person in our church 
family has a role to play in the advancement of God’s Kingdom.  Spend some time in prayer, asking the Lord to help you 
understand where He is sending you.  Is it your place of work? You school? Your neighborhood? Your own home? 

 

  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

ONE MORE QUESTION (Optional Personal Reflection Questions) 

SERMON GUIDE NOTE SHEET with blanks filled in  
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A couple of guys in our small group in California would wander out to the sidewalk after the meeting each week to smoke. They would 
just hang around in front of our house and talk. The other guys in the group were a little jealous of their fellowship and considered 
taking up the habit themselves. 
 
Someone from another group heard about our smoking members. Then, that person passed the news to a friend of theirs. The third 
person in the chain approached me at church one day: “I heard that you’ve got group members who smoke in front of your house 
every week. That must be embarrassing for a pastor.” 
 
I replied: “Yes, it’s terrible. I wish they wouldn’t smoke. But I’ve heard some groups are full of gossips.”  
 
OK, I actually didn’t say that, but I wish I had. Gossip is a small group killer. There is nothing more fatal to a small group than gossip. It 
is the deadliest sin in group life. 
 
The Bible teaches, “A gossip separates close friends” (Prov. 16:28) and “a gossip betrays a confidence; so, avoid anyone who talks too 
much” (Prov. 20:19). The Apostle Paul includes gossip on the sin lists in Romans 1and2 Corinthians 12along with murder, envy, strife, 
jealousy, rage and deceit. Gossip is serious business. So, what do you do when it shows up in your group? 
 
1. Be Proactive. 
Even though your group is filled with wonderful people, the first place to deal with gossip is on the first day of the group. As your 
group talks about their group values, you should formulate a group agreement. These are simply the things the entire group agrees to. 
This can include when and where the group meets, the frequency of meetings, childcare, etc. 
 
A key value for your group is confidentiality. What is said in the group needs to stay in the group. Period. Your group should be 
declared “Las Vegas.” Nothing in the group—comment, prayer request, joke or off-the-cuff remark—should be repeated outside of 
the group. 
 
Sometimes, the rules get blurry. Let’s say a group member requests prayer for a mutual friend—let’s call her Jane—who is not in the 
group. Jane is having some tests for a serious health problem. One day, you bump into Jane’s husband and tell him you are praying for 
Jane and her health issues. The problem is Jane hasn’t said anything to her husband. She was afraid the news would affect his heart 
condition, so she didn’t want to worry him unnecessarily. (This is a fictitious story. I am not telling tales out of school here.) Now, you 
get the picture. 
 
Gossip, as benign as it might seem, is a missile that will sink the whole ship. Who would ever share another prayer request or personal 
issue in front of someone they feel they can’t trust? If the group lacks trust, relationships are broken down. There is no more group. 
 
Confidentiality is the foundation of group life. Creating a small group agreement and reviewing it periodically will help to ensure trust 
in the group. 
 
2. Even Gossip in the Group About Others Is Dangerous.  
Gossip shuts down trust. Even if the gossip is about someone outside of the group, it certainly makes the group wonder what this 
person says about them behind their backs. Gossip of any kind will diminish trust in the group. If the group lacks trust, then the 
members will not open up. The leader should redirect the gossiping member with, “Let’s keep our discussion to those present in the 
group.” Then, take the member aside and personally talk to them about gossiping and the harm it can bring to a group. 
 
What is gossip? Well, the rule of thumb is that if the person you are talking to is not part of the problem or part of the solution, then 
it’s gossip. 
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3. Act Quickly. 
If something about your group is told outside of the group, deal with it as soon as you are aware of an incident of gossip. Don’t 
interview every member of the group. The offended person should go directly to the offender. As Ross Perot once said: “If you see a 
snake, kill it. Don’t appoint a committee on snakes.” As Jesus said, “If your brother or sister sins, go and point out their fault, just 
between the two of you” (Matt. 18:15). If the offended person isn’t willing, then you as the group leader must step in. 
 
The first step is to pray and ask God for wisdom. Ask Him to prepare the way and to work on the offender in advance. If you’re eager 
to confront the offender, then you should probably pray some more. If you’re reluctant to confront, then you’re probably in the right 
place. 
 
Unless you heard the offender tell the gossip yourself, you must give them the benefit of the doubt. Tell them what was said outside 
of the group, and let them know the harm it caused. Hopefully, they will admit their fault before you have to ask them directly. If they 
don’t own it, then you have to ask: “Do you know who told this outside of the group?” 
 
If they admit to the gossip, then they should be given an opportunity to confess to the group. If they don’t admit it, then you must 
take the next step and bring a person with you who either heard the gossip or is somehow involved in the incident (Matt. 18:16). If the 
person did gossip, but won’t admit to it, more than likely, he will stop coming to the group on his own. Most people are not so callous 
as to offend the group, lie about it and then continue participating in the group. But don’t be surprised. 
 
4. Bring the Issue Before the Group. 
If the person is repentant, then give him an opportunity to confess to the group and seek their forgiveness. The best scenario is the 
group will forgive, and everyone will be reconciled. This is ideal. But it may take time for the group to trust the person again. 
Reconciliation isn’t necessarily automatic with forgiveness. Over time, as the group bears with one another, they will be able to trust 
each other again.  
 
If the person won’t admit their fault, then the gossip must be addressed in the group in the person’s presence. This shouldn’t be 
presented in an accusatory way, but simply stated: “Someone in the group broke the group’s confidentiality by saying _______ 
outside of the group. What do you know about this? How did this affect the group?” The offender might come to repentance in the 
meeting. 
 
5. As a Last Resort ... 
If the group is certain about who committed the offense, then the last resort is to ask the offender to leave the group. Jesus taught us, 
“If they still refuse to listen, tell it to the church; and if they refuse to listen even to the church, treat them as you would a pagan or a 
tax collector” (Matt. 18:17). In this case the “church” is the group. 
 
The question is how should believers treat “pagans and tax collectors”? As with anyone who is not in relationship with God, believers 
should love them, even if they’re an enemy (Matt. 5:44) and challenge them with the need for repentance. When the person repents, 
then the process of reconciliation should begin. 
 
Few other issues are as harmful as gossip in a small group. But if the leader deals with the issue quickly, chances are the group will 
remain strong. If the issue is not dealt with, it won’t go away. In fact, it will become a greater problem. 
Gossip is not just a bad habit; it is a prideful sin. The gossip is pleased to divulge information that other people don’t have. It makes 
them feel powerful. As a group leader, the issue becomes how to serve a person who needs gossip to make them feel significant. 
What are they lacking? What are they misunderstanding about their relationship with Christ? 

 


