
 

 

How to Lead Your Group Well 

It’s Wednesday/Thursday night, 7:00, and students are about to arrive for another night of Youth. What are you 
prioritizing in order to lead your group well? Here are just a few ideas for ensuring that your group is connecting, 
Growing, and serving: 

1. Create a Welcoming Environment:  
Please try and arrive a few moments early so you can personally welcome your Mentorship Group to youth. A personal 
greeting by name goes a long way to make our youth feel welcome. 

2. Create a Safe Place:  
Biblical hospitality is focused on creating a safe place to encounter the dangers and challenging truths of the Gospel of 
Jesus Christ. In a group setting, you can be intentional about this in a few ways: 

First – Set a ground rule that ‘What is said in mentorship group stays in mentorship group.’  

Second – When a group enters into complex and controversial topics, stay focused on having conversations 
instead of making statements.  

Third – Don’t let one or two strong personalities dominate the conversation. Intentionally invite and value 
everybody’s contribution. 

3. Ask Good Questions:  
Discipleship is not necessarily about having all the right answers. It’s about asking the questions that lead people to the 
truth. Scripture records over 300 questions that Jesus asked. Whether you’re interacting with group members 
individually, or engaging them in a group discussion, a good group leader is more focused on asking questions than 
dispensing statements.  

4. Prayer:  
Pray for your group. Pray with your group. Be intentional and creative about how you encourage group members to pray 
together. Record what you’re praying for and how God answers them. Throughout scripture we find that whenever the 
people of God gather to pray, God shows up and shows off. So prioritize prayer! 

5. Connect Outside of Group:  
Find ways to connect outside of Thursday night Youth time. Send emails or a Facebook page for your group. Send texts 
or make phone calls. Use “GroupMe” or “WhatsApp.” Find time to ‘social’ together and ‘serve’ together. It’s not just 
about meeting for an hour a week. It’s about doing life together.  

 

The moment that people move from going to group to being in a group is a sign of transformation. Lead your group well! 
The first few nights might feel really awkward. But just give it some time. Consistent focus on creating welcoming 
environments, and safe places, asking good questions and praying for one another, connecting, playing, and serving with 
one another outside of the group will eventually create a life-giving and transformational discipleship experience.  

 


