
 

Having Difficult Conversations 

 

I'm not sure that having difficult conversations is something anyone wakes up in the morning excited 
about. We tend to avoid conflict like the plague. 

So as a leader perhaps the most daunting of tasks is the prospect of having a “difficult conversation.” 
And yet more healing and transformation can result in that than our whole year of Bible Study. Difficult 
conversations are about healing and correction. Take, for example, someone who breaks their arm. You 
know that the doctor first needs to correct the arm by putting it back in its rightful place. Unless you 
have some powerful pain medication, the process will hurt. And yet that step is the first and essential 
step for ultimate healing and restoration. Difficult conversations are like that.  

Here are a few tips in how to have Difficult Conversations: 

Who Should Have This Conversation? 
When you realize that an issue needs to be addressed, one of the first things to ask is,  
"Who should have this conversation?"  

Consider all of the circumstances of the situation and determine what type of instance this is. In most 
circumstances, YOU are the best person to have the conversation. Why? Because you are their 
Mentorship Group Leader and likely have more relational equity with the person than anyone else at 
youth. 

But remember if you ever feel over your head, please feel free to contact Marcel/Jayden immediately.  

Create a Natural Time to Talk 
Scheduling a meeting to have a difficult conversation can be as difficult as the conversation itself. It's a 
tricky balance between not wanting to blindside the person ("I thought we were just catching up, and 
you're telling me we're meeting to discuss my sexual purity?"), but also wanting to be able to have the 
conversation face to face. It's a bad idea to have these conversations on the phone or worse, the 
internet or text.  

One way to mitigate this is to build these conversations into your system. One way is to start and end 
with social time and to allow for folks to stick around once group time is over. As people leave you can 
bring so-and-so aside and ask them to stay for a bit.  

Effective Facilitation 
When the meeting arrives, there are a few things that can help it go smoothly: 

Relax.  
If you're stressed, nervous, or angry, that's probably going to come through. If you're relaxed, the other 
person will feel at ease, and you'll have a much more productive conversation. That's also why prayer is 
so important. You're praying for the other person, but you're also praying that you will handle the 
situation well and have a holy confidence. 

Start by listening.  
Say as little as possible at the beginning of the meeting. Spend a lot of time asking for the other person's 



 

thoughts, opinions, perspectives, and feelings. Begin with, "I've heard some concerns that …" or "I 
noticed this happening, and I wasn't sure what to make of it. Can you tell me more?" 

Avoid ‘why’ questions. Rather, use ‘what’ or ‘how.’  
Nothing puts someone more on edge than a ‘why?’ question. 

The object of a difficult conversation is never punishment; it's growth. One way to help ensure your 
students know you want good for them and that you value them is simply listening to what they have to 
say. They might be dead wrong, but let them express their perspective before you tell them that. It's 
important to hear their side of the situation. 


