
 

 

Dear Gateway family,  

Outlined below is the first phase of Gateway’s “Return to In-Person Worship” Guideline. Please note that what is written 

below is not set in stone. This is a draft that will likely continue to be reworked in the weeks and months that lie ahead. 

Governing Council has been reviewing and developing this for weeks and we will continue to closely monitor the most 

recent news and developments within our province, our country, and around the globe.  

With Premier John Horgan and Dr. Bonnie Henry delivering “B.C.’s Restart Plan” on May 6th at 3:00 PM, we now have a 

clearer picture of what lies ahead. Before you read through this document, remember that as the church of Christ we 

have three main objectives we seek to achieve. They are as follows: 

1. The utmost commitment to the spiritual growth of the Gateway family while ensuring the safety of all staff, 

volunteers, and members. 

2. Adherence to our governing authorities (Namely B.C. Health and the Center for Disease Control) 

3. The pursuit of services, ministries, and events that meet the two above objectives and are sustainable over the 

long-term for pastors, staff, and volunteers. 

 Example: Even if something is permitted by B.C. health, it will only be pursued if we can do so without burning out 

volunteers and staff. For instance, we will not host 15 separate in-person services each week to accommodate 

every person to worship together physically in clusters of 50 people or less. 

We remain committed to helping slow the spread of this deadly virus while ensuring a healthy church environment for 

the Gateway family. This document is broken into 3 parts: 

1. A Recap of the “B.C. Restart Plan” 

2. A condensed version of Gateway’s “Return to In-Person Worship Guideline” 

3. A short FAQ guide 

ONE – RECAP OF B.C.’S RESTART PLAN  

Premier John Horgan noted that we will “proceed carefully, bit by bit” between four proposed phases. He stated that we 

are currently in phase 1 and we will likely move into phase 2 within the next 2-6 weeks [the soonest being shortly after 

Victoria Day]. In phase 2, we will be permitted to meet in groups of 50 people or less. While that is good news to hear the 

increase in gathering limits, Premier Horgan also stated that the current idea is that there will be “no gatherings north of 

50 until vaccine is found or herd immunity is realized.” While we cannot put a timetable on this, leading scientists have 

repeatedly stated that a vaccine is likely more than 12 months away. Without any new changes implemented to the B.C. 

Restart Plan, this means meeting as a group of 500 [average Sunday morning attendance at Gateway] might not be a 

reasonable goal to achieve until May of 2021 or after. Again, much will change between now and then.  

If it continues to be the case that we can only meet in groups of 50 people or less, we will have to think creatively on 

how we can gather physically moving forward. Below is a vision for how we could “cluster” together in the weeks that lie 

ahead.  

TWO – RETURN TO WORSHIP GUIDELINE 

According to CDC and B.C Health guidelines, we will only consider returning to in-person worship after we receive the 

consent of our municipality and B.C. Health to gather at least 100 people provided all social distancing measures are 

upheld. We intend to achieve this number in one of two ways: 

1. If permitted, utilizing two separate environments within our campus at the same time [i.e. auditorium and multi-

purpose room], and/or  

2. Utilizing the same environment at two separate times. [i.e. multipurpose room Saturday night and Sunday 

morning] 



Once we have achieved that benchmark, we will resume in-person worship within four phases. Once again, this 

document is the current idea, and is subject to change: 

Phase 1 [We are here currently]: Quarantine (Phase Zero, Ground Zero) – Worshipping at Home, Together 

“…a time is coming, and has come, when you will be scattered, each to his own home.” – John 16:32 

 
B.C. Health Guidelines Gathering Limit = 5 people, under “Stay at Home” Orders and with active disease in community. 
 
Gateway plan: Gathering in homes, using internet (FB Live, Website) to join in worship, fellowship, and ministry 
together. 
 
Other ministries: As able with phone calls, online meetings, video presentations, and other creative adaptations within 
public health guidelines. 
 
Service Format: Livestreamed to website and Facebook Live. 
 
Weekly Ministries: In this phase, the Gateway campus will remained close. As such, no Gateway ministries or groups will 
meet in person. As a result, we will meet virtually for our various ministry and leadership groups (Life Groups, youth 
ministry, Council meetings, worship planning, etc.) 
 

 

Phase Two: Life Groups & Campus Groups (Households Joined in Worship and Clusters on Campus) 

“They broke bread in their homes and ate together with glad and sincere hearts, praising God and enjoying the favor of 

all the people.” — Acts 2:46-47 

 

B.C. Health Guidelines Gathering Limit = Less than 50 people, under relaxed “Stay at Home” orders with moderate 
physical distancing, restrictions on gatherings of more than 50 people. Vulnerable populations still strongly encouraged 
to stay home.  [Phase 2 of “B.C. Restart Plan”] 
 
Gateway plan: Three options for all Gateway members: 

1. “Worship from Home” – Like phase 1, continue to worship at home, tuning in through website or Facebook Live.  
2. “Life Group clusters” – 2 to 3 households (10-15 people) may be able to join together in homes, using internet 

(FB Live, Website) to join broader body together [with appropriate social distancing measures], and 
3. “On-campus livestream” – We will allow up to 50 members to “pre-register” to worship at Gateway, in our 

multi-purpose room. The service will be streamed with a projector, with social time after the service. 
 
How: Encourage precautionary measures (handwashing’s, masks, if guidelines say so). Encourage certain families to 
“households-cluster” with each other [i.e. “Pick families, stay with those families. Don’t switch from week to week.”] 
 

 

Phase Three (A): Symposiums of Worship (Clusters & Campus Gatherings) 

“Then Jesus directed them to have all the people sit down in groups (Greek: symposia) on the green grass. So they sat 

down in groups of hundreds and fifties.” — Mark 6:39–40 

 

B.C. Health Guidelines Gathering Limit = Still less than 50 people, with less restrictive [moderate] physical distancing 
[Phase 3 of “B.C. Restart Plan”] 
 
Gateway plan: All three options included above, with additions to option 3:  

3. “On-campus livestream, multiple services” – One Saturday evening service (50 people) and two Sunday morning 
services (50 people X2) = 150 limit per weekend. Venues to be disinfected between each use.  

  
 



Phase Three (B): Live, In-Person Worship 

“…we pray most earnestly night and day that we may see you face to face.” (1 Thess. 3:10, ESV) 

 

Note: In the coming weeks we will reach out to our local municipality and to B.C. Health to make the following request: 
“May we increase our “campus” limit if we ensure no more than 50 people are within each section, with appropriate 
social distancing measures? [I.E. 50 in the auditorium and 50 in the multi-purpose room] If yes…  
 
Gateway Plan: All three options included in phases 2 and 3 (A), with further additions to option 3: 

3. “On-campus livestream, multiple services and venues” – One Saturday evening service in auditorium and multi-
purpose room (50 people X 2) and two Sunday morning services in both venues (50 people X 4) =300 limit per 
weekend: 

 Clusters of people can “pre-register” for one of our time slots 
 Full congregation invited and, some will continue to worship at a distance; modified social distancing 

and cleaning practices maintained.  
 Service Format: In-person, LIVESTREAMED. Some services may have live worship and preaching.  

 

As things stand currently, the final fourth phase would only be realized until once a vaccine is found. 

Phase Four: Resuming In-Person Worship for All 

B.C. Health Guidelines Gathering Limit = 500+ (or all is lifted) 
 
What: Full congregation back together Sunday morning at 10am in the Auditorium.  
 
Service Format: In-person, LIVE 
 
 
A FEW FAQS 
Will there be childcare at the “On-Campus Livestream” services? 

Currently, the answer is “no.” If B.C. Health opens that door and we are able to find and train our volunteers to lead this ministry, it 

will be considered. We may have “parent/cry rooms” at each of our venues if parents with young children would find that helpful.  

 

When should we anticipate the start of “On-campus Livestream” services? 

Dr. Henry suggested shortly after Victoria Day we could reach “Phase 2.” If that is the case, we will aim for our first “on-campus” 

service with 50 people to be two Sundays after Phase two has been opened (in which case, we’d be looking at June 7 or 14). All of 

these services will require “pre-registration” to ensure we don’t have to turn people away. We will, very slowly, expand our “on-

campus” services after that. For that reason, most members likely won’t be able to meet on campus for at least the next couple of 

months. Please be patient as we try to expand at a rate that ensures the safety of all council members, pastors, staff, volunteers, and 

worshippers.  

 

What about the sacraments [baptism, profession of faith, and the Lord’s Supper]? 

We are very excited to share with you that, come phase 2, we will start celebrating the sacraments together once again. 

 For baptism and POF – Individuals/families would be invited to one of our “cluster” gatherings [in a home or on campus] where 

the group would be ‘stand ins’ for the entire congregation. We would then record it and share it the following week with the 

rest of the congregation.   

 For Lord’s Supper – While this idea is still in development, we plan to host communion at our “cluster” gatherings after the 

livestream ends for those who are physically present. More to come. 

For the “On-Campus” services, why livestreamed as opposed to led by a live band and preacher? 

There are multiple reasons for this. First, the number of volunteers required to achieve that goal (pastors, worship team, A/V team, 

door openers, new sanitation and safety teams, ushers, servers, council members for prayer, etc.) and not to mention their families 

would already reach 50+. For the size of our church, there would be no "rotation" left after that for anyone else to attend. 

Additionally, with our plan to eventually have multiple services in multiple venues, this option is not feasible long-term and would 



result in the burnout of pastors, staff, and volunteers. Additionally, we would have an enormous cost associated with getting all of 

our spaces ready for live worship outside of the auditorium.  

Why are we opening the “multi-purpose room” before the “auditorium”?  

The reason is very simple – it is the much more achievable “first step” for safety and sanitation procedures and is more conducive 

the creating a friendly ‘socially-isolating’ environment. Rather than sectioning off 1200 of our 1250 chairs in the auditorium, we can 

create a space tailored to B.C. health requirements. Remember, the goal is to eventually open the auditorium as well down the road. 

Phase 3 (B) mentioned possibly having LIVE worship and preaching… 

Yes, this is still in the “idea” phase. More to come.  

What sort of safety procedures do you plan to have in place for the “on-campus livestream” services? 

Here is a significantly condensed version of our plan. Please note that everything listed is in adherence to B.C. Health guidelines: 

Prior to Worship 

 We will limit all our gatherings to the B.C. health-approved numbers and “gathering limits.” 

 We will seal off other parts of the building other than the auditorium, multi-purpose room, bathrooms, and lobby. 

 All Bibles and printed materials will be removed. Please continue to bring your own. 

 Bathrooms will be thoroughly cleaned by caretakers on a more frequent basis. 

 We will strongly discourage congregants with any sickness in their household (even if they themselves are feeling well) from attending 
worship. 

 We will also strongly encourage those who are elderly (CDC guidelines outline aged 65+) or have underlying health conditions to continue 
worshipping from home. [This is not obligatory, but is strongly recommended based on CDC and B.C. Health guidelines] 

 We will encourage our congregants to wash their hands before leaving home and, if B.C. Health or CDC guidelines stipulate, wear their 
own mask and gloves at church. 

At Church 

 We will establish controlled points of entry to the church building as well as controlled exit points. 

 All doors (entry/exit, sanctuary, bathroom, etc.) will be propped open. Welcome Team members and ushers wearing gloves (and possibly 
masks) will be stationed at the doors to greet people. 

o If B.C. Health or CDC advise we check temperatures with a handheld infrared thermometer, we will do so. 

 Immediately upon arrival, we will have all congregants wash their hands, either in the bathroom or with hand sanitizer. 

 There will be no nursery or Kids Church until B.C. Health informs us that such ministries can be re-opened.  
In Worship 

 The greeting will not include shaking of hands. 

 Communion will be served in adherence to B.C. health guidelines.  

 The offering will be taken by having congregants drop their gifts in baskets by the doors as they exit the sanctuary. Cash will be 
discouraged. Checks or continued electronic giving will be encouraged. 

After Worship 

 Fellowship will be allowed, provided appropriate social distancing is followed. There will be markers on the floor.  
o There will be no lemonade or cookies and (likely) no coffee.  

 Congregants will be encouraged to use hand sanitizer as they leave and to wash their hands once they return home after the service. 
 

This sounds like a lot of volunteers will be needed to help make “on-campus livestream” services a reality. Can I help? 

Yes! If you are interested in helping with this, please email office@gatewaycrc.org with the title “Return to Worship Taskforce” and 

we will reach out to you.  

What about weekly ministries?  

Phase 2 will allow Gateway to resume many of our ministries. For instance, some Life Groups, smaller youth ministry groups, Council 

meetings, and various planning and leadership meetings will be able to reconvene in person with precautions. More to come. 

I’m so discouraged! It grieves me to hear we won’t be all together for up to a year. Is there anything we can do?  

Pray! We are grieved by the fact that it will be much longer than we all wish before we can be together, physically, again. But God is 

still sovereign on his throne! Let’s lift our prayers to the Lord that he would continue to guide us in the days, weeks, and months that 

lie ahead! Pray for our leaders, too! And let’s take on the posture of leaning in to this time and find creative ways we can still be the 

church amidst COVID-19.  

I still have questions. Who do I contact? 

Please feel free to reach out to Jason (Chair of Council), Gord (Chair of Ministering Elders), or Pastor Justin with any questions.  

In Christ, 

The Governing Council of Gateway Church  

mailto:office@gatewaycrc.org


 

Note: This article was produced on May 8th, 2020. Everything listed is subject to change. 


