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Each Governing Council Meeting begins with a time of devotions and prayer led by one of the
Elders.  This meeting began the sameway and all Elders were present.

Time is also set aside to ensure any communication from the denomination or members is
reviewed, along with review of any subcommittees that fall under the responsibility of the
Governing Council board, such as the kitchen renovation happening downstairs. That project
remains on track with some work under way and a few quotes still to come in.
We followed that by reviewing financials which this month included brainstorming names of
members to review the financial books with our Treasurer in the coming months in preparation
for our early spring congregational meeting that's primary purpose is to review the financials
from the previous fiscal year.

The majority of this meeting was dedicated to starting the process of nominating adult members
to serve on council, specifically on Governing Council. As this part of the meeting started, we
paused for prayer asking the Lord to guide the process and for us to be given wisdom and
discernment throughout the process and also for the Lord to stir in the hearts of those who
would be asked with an openness and willingness to see how the Lord may be using them in
His Church here at Gateway.
Prior to the meeting the Elders were tasked with prayerfully considering members and who the
Lord might be leading to serve on this board in the coming year.  Elders fill out search Matrix’s
which helps to take out some of the subjectivity and ensures that we are evaluating clearly and
consistently.  Full details of this process were in a link in the Weekly last week.
The next step will be going through the process of asking those who were approved to let their
name stand. There will also be time given to those who are asked, so they can prayerfully
consider the request.

Pastor Justin then provided his Lead Pastor update to the board and we closed in prayer shortly
after that.

Please continue to pray for wisdom for the Governing Council, but also for the Ministering
Elders, and Ministering Deacons as they also work through the nomination process in the
coming months.

Matt Tinsley
Governing Council Chairperson


