
 

Youth need to be surrounded by adults who love Jesus, who want to embrace the squiggle, and who are 
willing to walk alongside them and help them navigate some of the most challenging years of their lives. 

 

The First Night of Youth 
 

 As we gear up for a new season of youth, we thought it would be great to revisit some 
of the basics regarding the first night of mentorship groups. This is obviously relevant for those 
leading a group for the first time. But for those who have been leading for a while, this can be a 
good reminder of things we may start to take for granted and neglect. 

We’re going to be very practical and basic, discussing what it takes to get off on the right foot. 

Before Thursday 

Before Thursday night Youth please take intentional time to pray for the youth in your 
mentorship group.  Please do not under estimate the power of prayer.  

On Thursdays 

On the night of youth, your highest priority is to help people get to know each other through 
meaningful fellowship experiences with their peers and with you.  

Greet youth as they arrive and if you observe anyone standing alone, engage them in 
conversation and help them to connect to others in the group. 

In your first Mentorship Group, it’s also important to cast vision for the group. You should 
explain why you are leading the group and 
what you hope to accomplish. You should 
explain whether consistent attendance is 
important or if people can come and go. You 
should also set expectations for what you want your time together to look like. Establishing 
expectations on the front end is much easier than trying to change the small group culture once 
it’s developed later on. 

After Thursday 

After youth, be sure to send a follow up text, call or email thanking them for coming and 
reminding them of any details regarding the upcoming week.  

And finally, don’t forget to pray for them. Remember, this isn’t just a meeting you're having – 
you're helping them to follow Jesus and you need His help to do that.  

 

PLAY THE GAMES WITH YOUR GROUP! 



 

Youth need to be surrounded by adults who love Jesus, who want to embrace the squiggle, and who are 
willing to walk alongside them and help them navigate some of the most challenging years of their lives. 

Some Things to Consider: 

 What’s your favourite icebreaker question? What’s your least favourite?  
 How can you ensure that you are consistently praying for your group? 
 What aspects of your group are you most excited about?  
 What’s your biggest concern as your group kicks off?  

 

 


