
 

 
 
 
 

 
LEADER NOTES: 
 
THIS WEEK: 
ð PREPARATION FOR THIS WEEK: 

• Work through the questions on your own time first, doing your best to discern 
what questions will work best with your group.   

• As our semester crosses over the half way mark, watch how much time you 
end up spending in the opening section! Those questions can be super fun, 
but we do want to get to talking about the themes! 

• Listen to the Audio Guide/Podcast for more discussion suggestions & thoughts 
 

LEADER ANNOUNCEMENTS: 
ð PICTURES! 

• We love seeing your group meeting, in service, and socially hanging out.  Post 
your pictures to Instagram or Facebook with the hashtag #gatewaylifegroups, 
or email/text them to pastor Adam, 

ð SERVE PROJECTS 
• Have you booked your service project for your group yet? If not, check out the 

selection of projects here -> gatewaycrc.org/lifegroups/serve  
ð SOCIAL NIGHT? 

• Have you booked a time with your group to simply hang out? Play some 
games, share a dinner together? We encourage our groups to take advantage 
of this opportunity and spend valuable time together like this! 

ð ATTENDANCE: 
• Keep recording your attendance – do so through the email that is sent to you 

at the time of your meeting. 
• If for some reason your group does not meet, in the group events area, select 

off “cancel” on the event.  It mostly lets me know that you’ve not met, and 
that I should not be expecting attendance numbers. 

ð FEEDBACK FORMS: 
• As we begin to wrap up our Fall 2021 semester, we only have three weeks to 

go – we want to begin hearing back from all our groups! Over the next two 
Sundays, look for your FEEDBACK FORM PACKETS at the welcome center.  
Have them filled out over your last two meetings, through week 8 & 9.  Once 
they are filled out, bring them back to the church on a Sunday morning, 
leaving them at the same location, sealed in the provided envelopes. 
 

 
 

 
LEADER NOTE: As we continue to develop our relationships with each other, we will 
continue to provide simple ice breaker questions.   
 
1) If you could be in the Guinness Book of World Records, what record breaking feat 
would you attempt? 
LEADER NOTE: This first getting-to-know-you question is one that is low risk and gets 
everyone talking about something fun, and maybe a little embarrassing about the 
hobbies and skills that they have!  
 
 
 
 
2) Complete the sentence: “I wish everyone could …”  
LEADER NOTE: This second GTKY question is one to simple have fun with, so while using 
it to get people talking, be careful how responses can end up being negative and 
jumped on.  Keep this conversation simple and fun.   
 
 
 
 

 
LEADER NOTE: These are two questions that have your group reflecting upon last 
Sunday’s message. 
 
1) Looking back at your notes from this week’s teaching, was there anything that 
particularly caught your attention, challenged, or confused you?    
LEADER NOTE: Be sure that you are leading by example, refer to your own notes and 
thoughts that you have collected.  Help your members see the value in taking notes! 
 
 
 
 
2) In the context of how Pastor Bill talked about forgiveness, share about what it means 
for you to be ‘determined.’ 
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LEADER NOTE: These are three questions that we ask each week and have us look at 
each passage we study through the same lens.    
 
READ Romans 12:9-21 
 
1) GOD - What does this passage say about the character of God?  
 
2) THE WORLD - What does this passage say about fallen humanity?  
 
3) ME - Where does this passage specifically expose sin or unbelief in my own life? How 
does it specifically call me to change my thinking, redirect my affections, replace my 
behaviors, and trust my Savior?  
LEADER NOTE: When we study the same book for an extended period, the answers to 
the questions can end up feeling repetitive, sometimes not.   If your group is finding 
them to be repetitive, feel free to approach this section a little differently.  Rather than 
asking the three questions, consider this question after the reading of the text: 
 
REPHRASED QUESTION: 

• What phrase or theme stands out to you about this text? Why? 
 
 
 
 

 
1) RECALL Romans 12:9-21. Through these verses, Paul writes 21 commands for us to 
display love in action.  Which ones comes easily or naturally to you?  Which ones are 
most difficult? Why? 
 
LEADERS NOTE: As we talked about last week in the 2nd Digging Deeper question about 
our posture as we live in community, Paul now goes great lengths to describe what 
that posture should look like.  We see very quickly, and repeatedly, that all our efforts 
within the community we find ourselves in needs to be fully encapsulated with love.  
From the start of integration into community life to the actual actions, to the follow 
up, and follow through.  Paul doesn’t leave us with much other option to live any 
differently.  Lists like these can be easily overwhelming for those who have a lot of 
growing and learning to do.  As your members wrestle with the size of the list, reduce 
it to a few items – the ones we already do well, and the ones that need attention the 
most – which follows up in the next sub-question. 
 
 
 

• Thinking about your week ahead, what are two or three commands that you 
feel you need to put into practice? 

 
LEADERS NOTE:  This question then takes what you have just talked about and puts it 
into practice – visualizing now how some of these instructions can take shape in 
someone’s life.   
 
DISCUSSION TIP: After everyone has shared what they would like to share, take a 
moment to pray for each other, praying that the things we have learned about 
ourselves, our growth areas, will take shape in our lives.  Pray also that the Lord would 
be gentle with us as He gives us opportunity to grow in these areas.  Remember, He’s 
not just going to download the new ability into our characters, He’s going to give us 
moments to practice them in the days ahead.   
 
 
 
 
 
 
 
2) READ Romans 12:14 & 19. We have such a hard time handing over the steering wheel 
of our lives to God when we have been hurt.  Why is that? 
 
LEADER NOTE: When confronted with hurt, we often respond with wanting to cause 
hurt back upon the person that hurt us, as we want them to feel what it is that we feel.  
However, Paul instructs us that negative reciprocal behavior is not up to us.  We are to 
respond differently – with love, grace, and mercy – the very same things that God has 
given us, despite our actions towards Him.  Paul tells us here, that we are to respond 
to others, the same way that God has responded to us.  Then, as verse 19 blatantly 
puts it, “Vengeance is mine, I will repay, says the Lord.”  Paul tells us that retribution of 
any kind, is not ours to give. 
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• READ Matthew 5:38-42.  Jesus outlines three challenging scenarios that His 
Jewish audience could encounter.  What are some modern examples we 
might face? 

 
LEADER NOTE: In this very familiar portion of the Sermon on the Mount, Jesus outlines 
three very real scenarios that the Jews could and would likely encounter.  Jesus implied 
that this form of justice was acceptable in society, as people had the right to fight back, 
to keep their coat, and to only walk that single mile.  However, Jesus tells us that 
disciples of the kingdom of God need to be better, they need to go beyond doing just 
what is right.  Disciples are to respond to certain situations in non-expected ways.  Give 
the other cheek. Give the coat.  Give the next mile.  Responding in these ways disarms 
the aggressor and places their actions at the center of the conflict, and not upon the 
recipient.  Jesus desires that we don’t just passively respond either – accepting what is 
coming to us, but to act in love, in compassion, looking for the opportunity to bless the 
other person, even when it is most difficult.  It’s about going farther than doing just 
what is right, or just what is within our rights.  As a side note, this is also not about just 
those we love, but also the ones we find hard to love.  Take note the Jesus includes the 
part about the Roman Soldier – the Jews deeply despised the Romans.  Where then do 
we face the same kind of scenarios today? Ever fight for your spot in traffic? Ever get 
pushy with that person who cut the line in the grocery store? Maybe it’s your lunch 
being taken by a bully? Maybe it’s being overlooked to get the corner office?  Maybe 
it’s the leaves blown onto your property from your neighbors?  
 
 
 
 
 
 
 
 
 
 
 

• READ Matthew 18:21-22.  What is Jesus really saying? 
 
LEADER NOTE: Peter poses a question to Jesus about forgiving someone who’s hurt 
him.  Jewish law stated that a person must forgive their offender, up to three times.  
Peter, aware that Jesus expects more from His disciples, pitches the idea of more than 
double the expectation.  Jesus however, replies saying, “seventy-seven times” (NIV & 
ESV) Other versions (RSV & KJV) have it say, “Seventy times seven,” suggesting it to be 
a simple math equation 70x7=490 times.   Either way it was meant, 77 or 490 times,  
it’s not about the numbers, it’s about the action be repeated as much as it is necessary.  

There should be no limits on our ability to extend forgiveness.  The number seven in 
Jewish numerology states that the number seven represents completion or perfection.  
Peter, likely already aware of that chooses his answer as he makes his pitch of a 
solution to Jesus.  However, Jesus goes much farther – putting the two sevens in His 
answer, He makes what was already complete, more complete – if that is even 
possible.  What Jesus was really saying is, “Peter, you need to forgive the one who 
offended you every single time you recall the offense.”  Jesus further explains in the 
following parable about the unmerciful servant, “Shouldn’t you have had mercy on your 
fellow servant just as I had on you?’” (Matt 18:33).  Jesus always forgives us; we should 
always forgive our neighbor. 
 
 
 
 
 
 
 
3) READ Romans 12:20. This verse ends with a phrase that feels a little odd.  Why do 
you think Paul quoted this verse from Proverbs 25:21-22?  What might be the 
application for today? 
 
LEADER NOTE: The phrase “you will heap burning coals on his head” refers to an early 
Egyptian ritual where one showed their own personal repentance by carrying a pan of 
burning coals on their head.   Paul is then telling us that as we extend positive solutions 
& loving actions to those who have hurt us – even providing food and drink for our 
enemy – we drive them to really consider and reflect upon their actions, thereby 
causing them to repent.  Think perhaps of Pastor Justin’s recent video plea.  While this 
isn’t necessarily about hurt, the application works.  Pastor Justin made a plea for all 
those in our church family to wear masks when present at worship services, it’s a 
simple action that shows our neighbors that we care about how they feel about the 
COVID pandemic, and that we are willing to do our part to maintain healthy and good 
practices.   
 
 
 
 
 
 
 
 
 
 
 
 



 
LEADER NOTE: This question is typically the highest degree of risk, where your group 
members are challenged to consider now how the theme that you’ve been talking 
about now hits the road and takes shape in their lives.   
 
READ Romans 12:21, James 1:19-21. James writes that in order to overcome evil, we 
need to “accept the word planted within us.”  What does this mean? How do we do 
that? 
 
LEADER NOTE: Earlier in Romans Paul wrote that the “Spirit of God dwells in you” (8:9), 
and in John 14:26, we are told that the Spirit “will teach you all things and bring to your 
remembrance all that [Jesus has] said to you.”  As one becomes a believer, one is filled 
with the Spirit, and one is made known the Word of God – the “word planted within.”  
While we may not know word for word what the Bible says, we certainly know the 
general concepts and overarching themes.  James is telling us that as we become more 
and more aware of these principles, so will also our ability to overcome the evils of this 
world with good will grow.  We’ll be able to turn our cheek, give our cloak, and go the 
extra mile with grace and ease.  It’ll become natural.  It’ll become our normal.   
 
 
 
 
 
CLOSE YOUR MEETING: Invite your members into a time of prayer, chatting through 
your on-going prayer needs, updating each other on where things are at! Be sure to in 
the midst of this, to offer prayers of gratitude & thanksgiving! 
 

 
LEADER NOTE: As you know, these questions are completely optional for participants’ 
personal reflection. 
 
READ Psalm 34.  Read and reflect upon the whole chapter.  What stands out to about 
how David found peace in his troubled times? (Pay attention to the text note before 
the Psalm begins.) What is the challenge you receive from vs. 8-14 about overcoming 
evil in this world? 
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HAVING DIFFICULT 
CONVERSATIONS 
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I'm not sure that having difficult conversations is something anyone wakes up 
in the morning excited about. We tend to avoid conflict like the plague. You 
know the adage: “Let sleeping dogs lie...” 
 
So as a Life Group Leader perhaps the most daunting of tasks is the prospect of 
having a “difficult conversation.” And yet more healing and transformation can 
result in that than a 10-week bible study. Difficult conversations are about 
healing and correction. Take, for example, someone who breaks their arm. You 
know that the doctor first needs to correct the arm by putting it back in its 
rightful place. Unless you have some powerful pain medication, the process 
will hurt. And yet that step is the first and essential step for ultimate healing 
and restoration. Difficult conversations are like that.  
 
Here are a few tips in how to have Difficult Conversations:  
 
Who Should Have This Conversation? 
When you realize that an issue needs to be addressed, one of the first things 
to ask is, "Who should have this conversation?" Remember your Life Group 
training – “I GO” “YOU GO” “WE GO.”  
 
Consider all of the circumstances of the situation and determine what type of 
instance this is. In most circumstances, YOU are the best person to have the 
conversation. Why? Because you are their Life Group Leader and likely have 
more relational equity with the person than anyone else on staff.   
 
But remember if you ever feel over your head, please feel free to contact me 
immediately.  
 
Create a Natural Time to Talk  
Scheduling a meeting to have a difficult conversation can be as difficult as the 
conversation itself. It's a tricky balance between not wanting to blindside the 

person ("I thought we were just catching up, and you're telling me we're 
meeting to discuss my sexual purity?"), but also wanting to be able to have the 
conversation face to face. It's a bad idea to have these conversations on the 
phone or worse, the internet or text.  
 
One way to mitigate this is to build these conversations into your system. One 
way is to start and end with social time and to allow for folks to stick around 
once group time is over. As people leave you can bring so-and-so aside and ask 
them to stay for a bit.  
 
Effective Facilitation   
When the meeting arrives, there are a few things that can help it go smoothly:  
 
Relax.  
If you're stressed, nervous, or angry, that's probably going to come through. If 
you're relaxed, the other person will feel at ease, and you'll have a much more 
productive conversation. That's also why prayer is so important. You're praying 
for the other person, but you're also praying that you will handle the situation 
well and have a holy confidence. 
 
Start by listening.  
Say as little as possible at the beginning of the meeting. Spend a lot of time 
asking for the other person's thoughts, opinions, perspectives, and feelings. 
Begin with, "I've heard some concerns that ..." or "I noticed this happening, 
and I wasn't sure what to make of it. Can you tell me more?"  
 
Avoid ‘why’ questions. Rather, use ‘what’ or ‘how.’  
Nothing puts someone more on edge than a ‘why?’ question. Be sure to take a 
look at “The Art of Active Listening” in your Leader Resources to more ideas on 
how to ask good questions.   
 
The object of a difficult conversation is never punishment; it's growth. When 
I'm meeting with leaders to discuss a problem, I want them to grow through it 
and come out better and stronger and more Christ like on the other side. I'm 
not trying to make them pay for what they've done. One way to help ensure 
leaders know you want good for them and that you value them is simply 
listening to what they have to say. They might be dead wrong, but let them 
express their perspective before you tell them that. It's important to hear their 
side of the situation. 
 



The second reason why what they have to say is important is that you could be 
dead wrong. In the past, I had a situation where I thought some leaders were 
being stubborn. They were leading what we call a "black market" group, an 
under the radar group that isn't officially registered with the church and often 
isn't open to new people joining. 
 
We discourage official groups from becoming black market groups unless 
there is a good reason. We want to combat "us four and no more" syndrome, 
and very practically speaking, we need groups to remain official, open groups, 
because we need places for people to connect. (By the way, I fully realize that 
while open groups are important in our context, closed groups have their place 
in other contexts.)  
 
One way we encourage leaders to keep their groups open and linked into the 
larger church body is that we support and resource our official groups. We 
don't do that for black market groups, so when we got a reimbursement 
request for $300 to help pay for childcare for a group that I didn't even know 
existed, I was less than excited.  
 
Instead of calling up the leader and letting him know he couldn't have the 
money, I decided to listen first. To my surprise, I learned that they had tried to 
register the group. In fact, they thought they had registered the group, but 
apparently it didn't go through for some reason.  
 
I have been known to have the occasional bout of foot-in-mouth disease, and 
one of the best treatments I've found is simply listening first and speaking 
second because sometimes I'm wrong. Don't let your preparation and fact 
finding get in the way of listening to the perspective of the person you're 
meeting with.  
 
While I want to have a game plan, don't let your preparation, fact finding, and 
game plan get in the way of what you might have gotten wrong or what God 
might be doing in and through the situation.  
 
Which leads me to my final point.   
 
Sensitivity to the Spirit 
Let's go back to that leader who I was having issues with and talking to on the 
phone. It turns out that someone else on our team had some concerns about 
him a couple of times, and I kept advocating for him. 

It's good to be an advocate for your people, but you also need to listen when 
there's a check in your gut. When your team members or other staff members 
keep bringing up issues, the Spirit may be speaking through them. As you pray 
for your meeting, ask the Spirit to give you guidance and wisdom. You may find 
the Spirit giving you a check in your gut. I've ignored that more than once, and, 
unfortunately, I've paid the price.  
 
Fact finding is important. The conversation is important. But neither is as 
important as the prompting of the Holy Spirit. Jesus is the Shepherd of his 
church, and he will work through his Spirit to guide us in helping him shepherd 
it. 
 
 
Pastor Justin 
& Pastor Adam 
 
 


