


We are coming to the time of the year where we will see the seasons change from 
Summer to Fall.  Our kids are back in school, temperatures are dropping, days are 

getting shorter, and we are already seeing the leaves change (thanks, heat dome).  One thing yet 
to be seen - is the annual migration of the Canadian Geese flying south.   
 
When you see geese flying in their typical V formations, in all their honks of encouragement and 
their taking turns at the front - it’s really a sight to behold.  I am sure if you look close enough at 
the flocks around Willband Creek and those at Mill Lake, that they have no alarm clocks or smart 
watches with notifications saying it’s time to start packing up.  They just know.  It’s an internal 
knowledge.  Instinct.   
 
As it turns out, the name for this activity and function of birds is a Greek term - allelomimesis (I’ll 
give you a few moments to even give the pronunciation a shot). “Allelo” indicates a sense of to-
getherness, and “mimesis” gives the impression of imitation and mimicry.  Together, the term 
implies that the geese, gather and copy each other’s patterns and habits.  
 
I have been thinking about our Life Groups ministry in a similar way.  The Bible is clear that we 
were made to exist in encouraging communities.  God said it Himself in Genesis 2, “It is not good 
for the man to be alone.”  King Solomon writes in Ecclesiastes 4, “two are better than one” and a 
few verses later, “a cord of three strands is not easily broken.”   The author of Hebrews puts it 
this way, “stir up one another to love and good works.”  Paul writes to the Thessalonians, 
“encourage one another and build one another up.” 
 
Like allelomimesis for geese comes as instinct, the desire to belong to a community is built into 
the core of humanity.  However, as the geese instinctually flock together, we as humans need to 
acknowledge this core element, and choose to enter community. At Gateway, we have set out to 
see that this togetherness would happen not just on Sunday mornings, but more so, in Life 
Groups! Where our groups are designed to deepen Meaningful relationships entered on God’s 
Word and prayer.   
 
In this way, our church family can flock together, mimicking each other’s patterns of growing in 
faith – learning from each other just how to develop both our Spiritual relationship with God, and 
our friendships with each other! 
 
Take a moment to flip through this catalogue and learn about this incredible ministry and hear 
from many who have gone before you and have enjoyed growing relationships, both with their 
Savior, and with each other.  Look through the pages of our groups who are waiting for you to 
sign up, pay attention to the stirring of your heart, and listen to how God may be leading you to a 
place where you can belong! 
 
If you have any questions about Life Groups, please do not hesitate 
to reach out! 
 
Pastor Adam Van Dop 
Pastor of Ministry Development 
C. 604.309.5858 | E. adam@gatewaycrc.org 

From the Fall 2021 Life Groups Catalogue 



You are here. 



ESSENTIALS TRAINING #1 
CATCH THE VISION 

Connect your group to God and one another 

The mission of Gateway Life Groups: 
 

“MEANINGFUL RELATIONSHIPS CENTERED  
ON GODS WORD AND PRAYER” 

 
How do we measure that working? How do we measure the health of our 
groups? 
 
1. ___WORD____________ 

2. ___WORSHIP____________ 

3. ___WITNESS____________ 

4. ___WORK____________ 

5. ___WARMTH____________ 

 
Warmth—is the development of __SIGNIFICANT__ Christian relationships. 
 
A LIFE GROUP LEADERS KEY ROLE IS: 
 
To create an ____ENVIRONMENT____ in which significant relationships 
can be developed. 
 
WHAT DOES IT TAKE? 
 
It is going to take ___LEADERSHIP____ skills, __SHEPHERDING_ skills, 

___FACILITATION___ skills, on your part.  The ____HOLY SPIRIT__ will 

give you what you need. 

People need a ___SAFE PLACE______ 

People need ____CONSISTENCY_____ 

People need ___TO ENJOY___ their time in their group 



ESSENTIALS TRAINING #2 
DESIGN THE MEETING 

Make the homework, work! 

What a Life Group meeting is:  ______A HOLY MOMENT__________ 

Hebrews 10:24-25 

Our goal is to interact on the issues ____GODS SPIRIT___ may be bring-

ing about _____THROUGH TIME SPENT WITH HIM____ by studying the 

homework. 

 

Our goal is not to ___ANSWER ALL THE QUESTIONS IN THE HOME-

WORK__ in the homework 

 
“MEANINGFUL RELATIONSHIPS CENTERED  

ON GODS WORD AND PRAYER” 
 

HEARING GOD and PERSONAL PREPARATION 

Where it starts  

 Listening __TO THE SERMON__ and ____WRITING DOWN 

THOUGHTS____ and questions that arise! 

 __SHOWING UP__! 

 

Where & how it continues …. 

 ___READING_ written leaders guide (emailed)] 

 ___LISTENING___ to the leaders audio guide (link is emailed) 

 ___APPLYING____ it to myself 

 ___ASKING MORE____ more questions 

 



TAKING WHAT YOU HAVE LEARNED TO YOUR GROUP 

1. The Small to Large Group Principle: 

_TALKING__ in groups of two, three, or four before sharing with the 

__WHOLE__ group 

What this principle accomplishes: 

A. Get group members ready to __TALK__ to the whole group 

B. Helps people ___THINK THROUGH__ what they want to say 

C. Ensures everyone is getting a chance to ____PARTICIPATE___ 

 

 

2. Different ways to ask questions: 

Anyone ____ANSWERS____ 

Go ______AROUND THE ROOM___ 

Directed ____AT ONE PERSON____ 

Piggy ___BACK QUESTIONS______ 

 

ESSENTIALS TRAINING #2 
DESIGN THE MEETING 

Make the homework, work! 

One key: 

TIME LIMITS 



TAKING WHAT YOU HAVE LEARNED TO YOUR GROUP 

 

3. Understand the risk level of questions asked: 

Low Risk (Getting to Know You / Quick Review): 

____CASUAL_____ get to know you type questions 

 

Medium Risk (Triads / Digging Deeper): 

____INFORMATIVE—opinions__ beliefs, points of view, interpretations of 

situations, what did you find and what do you think—usually dealing with 

scripture, issue or topic. 

 

Higher Risk (Taking it Home): 

__GROWTH AREAS_, weaknesses, confession, areas to change, application 

 

DEVELOP A FLOW FOR THE NIGHT 

 

1. Which questions am I going to __FOCUS ON__? 

2. ___HOW LONG___ are we going to spend on each question? 

3. __WHO__ do we need to hear from and __HOW_ will I ask them? 

 

Sample Study Question sheets on the next two pages. 

ESSENTIALS TRAINING #2 
DESIGN THE MEETING 

Make the homework, work! 



ESSENTIALS TRAINING #2 



ESSENTIALS TRAINING #2 



PROVIDE A CLEAN, COMFORTABLE SPACE 

 Is your home _CLEAN__? 

 Do you have enough ___ENOUGH SEATING____? 

 Is it going to be ____BRIGHT ENOUGH___? 

 Will your __PETS___ be in the way? 

 Will your ___CHILDREN___ be taken care of? 

 

PROVIDE A WARM and FRIENDLY ENVIRONMENT 

 the LAW— L: _OVED_, A _CCEPTED__, & W _ELCOMED____ 

 Do not ___ASSUME___ 

 Take time to talk to the ____SHY MEMBERS____ 

 Keep in ___TOUCH____ 

 

PROVIDE SUPPORT and FEEDBACK FOR THE FACILITATOR 

 Give feedback and discuss with your ___LEADERSHIP TEAM___ 

 Jump in to help the ____DISCUSSION FLOW___ but not too quickly 

 

ORGANIZE THE GROUP TO MEET NEEDS 

 Help meet the practical needs that come up 

 

ORGANIZE WEEKLY REFRESHMENTS 

 Food is an integral ingredient  

 

ESSENTIALS TRAINING #3 
CREATE THE ENVIRONMENT 

Your meeting place is a ministry 



GOALS OF THE FIRST MEETING 

 Meet new members and kindle ___RELATIONSHIPS__, consider using 

__NAME TAGS____ 

 Organize it to be a ____POTLUCK___ 

 Clarify your groups ___DIRECTION__ / ____EXPECTATIONS___ 

and ___COMMITMENTS__ using the covenant. 

 Briefly discuss the ___SERMON THEME_ (if you have time!) 

 Pray for the building of ___RELATIONSHIPS_ and the __SPIRITUAL 

GROWTH__ of the group. 

 

THREE ESSENTIAL PARTS OF YOUR GATHERINGS 

1. Welcome, mingle, and talk while you ___EAT_ 

2. Think through the ___UNIQUENESS_ of your first group discussion 

 Sharing together 

 Talking through the Covenant 

 Praying together 

3. Know that your ___SIDE CONVERSATIONS___ are just as important 

as your meeting discussion. 

 

ESSENTIALS TRAINING #4 
MAKE YOUR FIRST MEETING GREAT 

The uniqueness of your first meeting is important! 



GROUP PRAYER GOES BEST WHEN: 

1. We pray for __ONE__ topic at a time. 

2. Each person prays __MORE_ than once. 

3. We keep our prayers ___SHORT__ and ____SIMPLE__. 

4. Consider __MALE___/__FEMALE__ prayer groups from time to 

time. 

ESSENTIALS TRAINING #4 
MAKE YOUR FIRST MEETING GREAT 

The uniqueness of your first meeting is important! 



James Baldwin: 
 

“Not everything that is faced can be changed, 
but nothing can be changed until it is faced.” 

 
1 Thessalonians 5:14 
 
“And we urge you, brothers and sisters, warn those who are idle and 
disruptive, encourage the disheartened, help the weak, be patient 

with everyone.” 
 
FIGURING OUT WHAT IS GOING ON 

The Four Questions 

1. How long have you been ___DEALING__ with this?  

2. Who else __KNOWS___? 

3. Have you received any ____ADVICE OR COUNSEL__ on how to deal 

with this? 

4. Do you have any plans __FOR YOUR NEXT STEPS_______? 

 

RESPONDING TO THE CHALLENGES 

1. Watch for __CLUES__ that something deeper is going on. 

2. Recognize the __PRESSURES_ that work to keep you from responding. 

3. Make use of the __PEOPLE_ and ____RESOURCES_ available to you. 

4. Keep your eyes on the ___WHOLE GROUP__ and when necessary, set 

___APPROPRIATE BOUNDARIES__. 

ESSENTIALS TRAINING #5 
RUN TOWARDS THE CHALLENGES 

Leading with your heart and backbone 



RESOURCES JUST FOR YOU >> gatewaycrc.org/lifegroups/leader-tools 

 Group management instructions 

 Leaders weekly guide & audio (sample leaders guide next page) 

 Weekly announcements 

 Leaders Documents 

 

ATTENDANCE TRACKING 

By tracking Life Group attendance, you will help us to: 

 Care for our __PEOPLE_ 

 Keep our large church feeling ____SMALL AND INTIMATE__ 

 Know ___WHO IS A PART__ of what Life Group, or perhaps not a part 

of a Life Group yet. 

 ___COMMUNICATE___ with our Care Team Leaders to do what they 

do best. 

 Plan for __FUTURE EVENTS___ 

 

 

ESSENTIALS TRAINING #6 
USE THE LEADER RESOURCES 

We provide you with everything! 



ESSENTIALS TRAINING #6 



ESSENTIALS TRAINING #6 
You will receive this 
email ahead of your 
Life Group meeting. 
Once your meeting 
is done, find the 
email, and follow the  
“TAKE ATTEND-
ANCE” link 

The link will take you here, once 
you’ve logged in.  Simply check off 
the boxes of who was all present, 
and click “SUBMIT” 

Using email on a laptop or desktop computer 



ESSENTIALS TRAINING #6 
You will receive this 
email ahead of your 
Life Group meeting. 
Once your meeting 
is done, find the 
email, and follow the  
“TAKE ATTEND-
ANCE” link 

The link will take 
you here, once 
you’ve logged in.  
Simply check off 
the boxes of who 
was all present, 
and click “SUBMIT” 

Using the CHURCH CENTER APP—works on both iOS and Android 



ESSENTIALS TRAINING 

Side  
note! 

Download the CHURCH CENTER APPLICATION 

It works on both iOS and Android 

When you open the application for the first time, select “GET STARTED” 

Then it will ask to use your location find our church, select “USE LOCA-
TION” 

The APP should find Gateway pretty quick, select our blue 
and white logo. 

Enter the phone number that our office has on file for you. 

It will send you a code to confirm that you are you.  Enter the code. 

And you should be in! 



SERVE PROJECT DETAILS 

 Sites are available for sign up today! 

 First come / first served, email pastor Adam your request. 

 Pastor Adam will work out details of the SERVE Site and your Life Group 

 Some sites are set with a date/time, others are open.   

 
 
 

LIFE GROUP FACILITATOR & HOST RESPONSIBILITY CHECKLIST: 

 Prepare for and Lead the meeting 

 Track personal problems and needs of group members 

 Communicate special needs to Pastors 

 Care for members and their families 

 Visit members in the hospital 

 Complete weekly attendance rosters 

 Assist with Life Group Sign-Ups 

 Attend all training meetings 

 Look out for future Leaders/Hosts and refer them at end of season 

ESSENTIALS TRAINING #6 
USE THE LEADER RESOURCES 

We provide you with everything! 



Life Group Facilitator & Host Goal: 
 

“INVITE THREE PEOPLE TO JOIN A GROUP” 
 

REFERRALS IN THE BUSINESS MARKETING SPHERE 

 _92%__ of consumers trust referrals from people they know. 

 Consumers referred by a friend are _FOUR TIMES_ more likely to buy. 

 When referred by other customers, people have a _37%_ retention rate. 

 

The point: 
 

“YOU AND YOUR ___MEMBERS__ WILL BE 

THE REASON YOUR GROUP __GROWS_” 

 

The key: 
 

____INVITE___ 

 

____INVITE___ 

 

____INVITE___ 

ESSENTIALS TRAINING #7 
GROW YOUR GROUP 

It’s really the point of this ministry! 



Ask yourself this question: 
 

WHAT MIGHT GOD WANT TO DO IN YOUR LIFE THIS SEMESTER 
THROUGH YOUR LIFE GROUP LEADING EXPERIENCE? 

 

Take a moment, write out a response …. 
 

 

 

 

 

 

THREE CHARACTERISTICS 

1. ___COMPETENCY___ 

 

 

2. ___CHARACTER___ 

Luke 10:36-37 | 1 Thessalonians 5:14 

 

 

3. ____COMMUNION___ 

Luke 10:38-42 

 

ESSENTIALS TRAINING #8 
LET GOD GROW YOU 

Leading for the long haul 



BROOKLYN BRIDGE 

In June 1872, the Chief Engineer of the project wrote: 

 

"To such of the general public as might imagine that no work had been done 

on the New York tower, because they see no evidence of it above the water, 

I should simply remark:  

 

The amount of the masonry and concrete laid on that foundation during the 

past winter, under water, is equal in quantity to the entire masonry of the 

Brooklyn tower visible today above the water line" 



THANK-YOU 

Leaders, we can’t say enough, just how much we appreciate you committing 

to this semester of service.   THANK-YOU for giving of your time, your emo-

tional strength, your spiritual depth, your homes, and time away from your 

children.  THANK-YOU for making all the other sacrifices this season in or-

der to lead a Life Group. 

 

As a team we are praying that the Lord would heap blessings upon blessings 

for you and your families.  We trust that the Lord will reward you in amaz-

ing ways.  We also pray that God would give you the strength when you feel 

weak, that He would provide you with the wisdom when you feel inade-

quate, that He would go ahead of you by His Spirit and draw His people 

closer to Himself through you. 

 

If you ever need a shoulder, some prayer and encouragement, to share your 

joys and praises—reach out to anyone of our team, we would love to hear 

from you.  Remember that we’re here to support you all! 

 

Blessings to you in this Fall 2021 Semester of Life Groups. 

 

Your Life Group Coordinating Team 

Tracey Tuin 

Carol Conway 

Justin Carruthers 

Marcel deRegt 

Adam Van Dop 



ESSENTIALS TRAINING 


