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A MINISTRY ASSET

On behalf of our Council, I am excited to share with you our desire to move forward with finishing our 

Community Kitchen and Multipurpose Room (MPR). The pages you are about to read will cover: 

• The Story - The history, and the plan moving forward

• The Vision - An asset to reach people for the gospel, and

• Next Steps – Making our collective vision a reality!

This Kitchen will be an incredible asset for all of our various weekly ministries including, but not limited 

to: GEMS, Cadets, Edge, Summit, Coffee Break, Seniors, Life Groups, Meet the Pastors Lunches, 

conferences, and more. What’s more, we believe this new kitchen will expand our shared vision to be a 

church that offers HELP and HOPE in the name of Jesus.

If you want to help make this dream a reality, we are starting a pledge campaign that will stay open 

until June 30th. If we pledge 100% of our goal which is $525,000, we will proceed with the project! 

Gateway, please prayerfully consider giving generously to this cause!

In Christ, 

Jason Maarhuis – On behalf of Gateway Council

DEAR GATEWAY,

https://gatewaycrc.churchcenter.com/people/forms/373867
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The history, and the plan moving 
forward

THE 
STORY
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O c t o b e r  2 0 1 3  

TIMELINE
H O W  W E  G O T  H E R E The 2013 Strategic Plan was developed by the 

congregation. In it, the objective of “finishing 

the chapel, kitchen [with MPR], and storage 

rooms” was made. The objective was to 

complete these rooms by 2016, but was later 

postponed. 
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2 0 1 9

M a r c h ,  2 0 2 2

J u n e ,  2 0 2 1

In 2019, Gateway paid back their last private 

lender. The only remaining debt is to our 

Denomination at $1.4 Million. 

[Less than 5% of our asset value]

The IDEA & PLANNING – The vision to 

proceed with our plan to finish our Kitchen 

recommenced. We hired “Keystone 

Architecture” to provide a preliminary 

budgetary estimate to finish our MPR and 

Kitchen. The estimated cost to finish the 

Kitchen & MPR is $525,000*. 

TODAY – The first step toward completing the 

MPR and Community Kitchen!

TIMELINE
W H E R E  W E ’ R E  G O I N G
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An asset to reach people for the gospel

THE VISION 
OF THE 

COMMUNITY 
KITCHEN
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OUR VISION

Our vision is to make a Community Kitchen that will help 

us achieve our desire to be “Biblically Serious, 

Community Driven, and Relentlessly Missional.” 

This kitchen will not only meet our needs for our ministries, 

but will be an asset to providing HELP & HOPE within our 

community.

WHY A COMMUNITY KITCHEN?

Even before the flood there was a rising concern for 

vulnerable populations in the Fraser Valley which includes, 

but is not limited to, migrant workers, indigenous 

communities, and low income families. This kitchen will be 

a learning centre. We seek to create opportunities for 

people living on a low income to cook, share, and connect; 

for improved healthy eating and to develop skills to cook 

affordable meals, all done in Jesus name. 

HOW WILL IT DO THIS?
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A MINISTRY ASSET

This Kitchen will be an incredible 

asset for all of our various weekly 

ministries including, but not 

limited to: GEMS, Cadets, Edge, 

Summit, Coffee Break, Seniors, 

Life Groups, Meet the Pastors 

Lunches, and more. 

GATEWAY MINISTRIES

The Multi Purpose Room will be 

the learning centre for our 

Gateway leaders and volunteers. 

We will also host classis 

meetings, conferences, and other 

learning opportunities. 

SHARED MINISTRIES

This space will be an asset to our 

community as we host seminars, 

leadership conferences, and 

parachurch agencies in the work 

they are doing. 

COMMUNITY MINISTRIES
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EARTH TO TABLE
A  C O M P R E H E N S I V E  V I S I O N  

Our Community Garden is an an 

environment where both people 

and plants can flourish and grow. 

From the Earth…

The Pantry @ Gateway is our 

long-term commitment to 

helping those affected by the 

flood and other vulnerable 

people.

To the Pantry…

The Community Kitchen will be 

a skill development and healthy 

eating learning centre, where 

practical help & the hope of 

Jesus, unite! 

To the Kitchen
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POTENTIAL COMMUNITY 
KITCHEN PARTNERSHIPS

We have a strong history of 

support for our community when 

in need. This kitchen will be a 

valuable asset to expanding our 

commitments for the years to 

come. 

Disaster Response

We envision working with local 

agencies to connect our network 

of stable and supportive Gateway 

members who will walk with, 

mentor, and guide struggling 

young moms, the working poor, 

immigrants, etc.

Community Learning Centre

We envision this space being 

used as a learning centre for 

schools.

School Learning Centre
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“Give a man a fish and you feed him for a 

day. Teach a man to fish and you feed 

him for a lifetime.”
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F.A.Q’s
A N S W E R I N G  T H E  C O M M O N  Q U E S T I O N S

2

4

1

3

Research from Keystone projects a $435,000 

project. Our intent is to fundraise 120% of the 

projection ($525,000) to ensure there are no 

surprises.

HOW MUCH WILL IT COST?

There are many variables:

1. We will start our fundraising campaign and 

will wait until the funds are raised. 

2. The average wait time for permits is 6-8 

months.

3. Construction is slower since the floods. 

WHAT IS OUR TIMELINE?

Our commitment is not to start construction 

until 100% of funding is raised [not just 

pledged] for each phase. 

WHEN WILL WE START?

We have handwritten drawings, but fully intend 

to do a “Pre-Design Phase” (with time for 

congregational input) for the MPR and Kitchen. 

WHAT IT WILL LOOK LIKE?
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$50,000

Consult Phase (Pre Phase)*01

$107,000

M.P.R. (Phase 1)02

$385,000 + $50,000 = $435,000

TOTAL04

COST BREAKDOWN

$279,000

Kitchen (Phase 2)03

$525,000
Plus 20% ContingencyX

Rounded to nearest $1000

* Not included in the “Total Cost of the Project”
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F.A.Q’s
A N S W E R I N G  T H E  C O M M O N  Q U E S T I O N S

6

8

5

7

We intend to have Keystone Architecture lead 

the project from start to finish. 

WHO WILL CONTRACT IT?

We are asking every member of Gateway to 

provide a “pledge” as a way to determine if this 

project is financially viable at this time. We still 

won’t start until the funds are raised, but we 

will ask for pledges in the first 2 months. 

HOW LONG WILL FUNDRAISING BE?

There are often unforeseen costs. We intend 

to minimize the likelihood of this by having a 

cushion.

WHY RAISE 120% OF COST?

All remaining funds after the build will go 

toward debt reduction. 

IF WE COME UNDER BUDGET…



15

Many hands make light work.

THE NEXT 
STEPS
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1. VISIONING & 
FUNDRAISING
1. We will open a “Kitchen Project” fund and seek to 

raise $525,000. 

2. Only IF we achieve the following objectives…

A) Receive $525,000 in pledges, and 

B) Raise 100% of Pre-Design cost,

…we will proceed with the “Pre-Design Phase” 

with Keystone for more life-like designs.

3. We will provide opportunity for congregational 

input on design features. 
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2. PHASED CONSTRUCTION
T H R E E  P H A S E S

1. Pre-Design Phase

2. Multi Purpose Room Construction

3. Community Kitchen Construction
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OUR THREE-PHASED 
APPROACH

To raise $525,000

OUR GOAL:

Pre-Phase - Consultants

Phase 1 – Multi-Purpose Room

Phase 2 – Community Kitchen 

= $436,000 TOTAL, with 20% contingency

$50,000

$107,000

$279,000

$525,000

Start when $60,000 is raised AND $525,000 is pledged

Start when $189,000 is raised

Start when $525,000 is raised
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At the end of the project, any extra funds will 

be used for: A) Annual kitchen costs (if 

applicable) & B) Debt Reduction. 
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OUR GOALS

DA CB

Partnership with 

local agencies and 

schools.

Word, Community, 

and Mission 

ministry

Meet GAPS of 

those in need.

Fully functioning 

kitchen for our 

congregation.
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TIMELINE IN A NUTSHELL
N E X T  S T E P S

TODAY 2 3

WHAT: Keystone determined the 

cost of the project would be 

$385,000 + $50,000 = $435,000 

[Plus 20% contingency = $525,000]

HIGH LEVEL COST 

ESTIMATE 

[COMPLETE]
WHAT: Keystone working with:

A) Kitchen, B) Electrical, and C) 

Mechanical consultants for floor 

plans and costs.

WHEN: 

A) Full $525,000 is pledged, and 

B) $60,000 is raised.

TIMEFRAME: 6-8 weeks

COST: $40,000- $50,000

PROFESSIONAL 

CONSULTANTS 

BUILDING PERMITS & 

CAMPAIGN

WHAT: Keystone proceed with 

applying for permits

WHEN: Same as point #2

TIMEFRAME: 3-4 months

OUR COMMITMENTS:

1. A Keystone project.

2. Proceed only when funds 

are raised. 

INFORMING THE 

CONGREGATION

WHAT: Three-step process:

1. Sharing vision with congregation. 

[Electronically, with video, and 

opportunity for small groups]

2. New “Kitchen Project” Fund & 

Pledge Drive.

3. Capital Campaign Fundraising.

4. Construction. 

1
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3. FINISHED PROJECT, AND 
THE MINISTRY BEGINS!
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WHAT CAN 
YOU DO?
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WHAT CAN YOU DO?

PRAY STEP IN PLEDGE

Pray for how this Kitchen 

can expand our reach to 

be the gospel in our 

community. 

This is a significant 

investment. Please give 

generously! We will ask 

you to fill out a pledge 

to determine if the 

congregation would like 

to proceed. 

We want to hear from 

the congregation on 

how we can make the 

best kitchen for our 

members and for our 

community. 
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PRAY – Our prayer has been that if the Lord is not in this to please 
make it clear and to close the doors. But if He is, to create within 
us a Spirit of unity and a drive to move forward together. Please 
join us in praying for this!
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STEP IN – You can sign up for an optional small group to meet 
with Governing Council members if you have ideas moving 
forward. Look forward to an email to that effect.  
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PLEDGE – An email will be sent to the congregation in April and, 
again, in May, inviting the congregation to pledge. There will 
also be pledge cards in the lobby every Sunday between April 
24 and June 26. 
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COMMUNITY KITCHEN 
PROPOSAL

WORD, COMMUNITY, MISSION


