
CHURCH UPDATE FROM PASTOR LAURA 

 

Dear Rolling Bay Presbyterian Church, 
 
This month I wanted to provide a narrative summary of our Annual Meeting (especially for those who were unable to attend). Official 
minutes will be available through our Clerk of Session, Al Westphal. I regret that this pandemic has made communication difficult and so 
we are doing our best to stay in touch with the congregation through a variety of formats. Your patience and grace are deeply appreciated. 
You can stay in touch by watching our YouTube worship videos, joining us for Zoom events, following our Facebook page, reading the 
weekly Enews and our monthly newsletter. Please contact the church office if you need a copy of our Annual Report for 2020. 
 
Business Summary 
We considered bylaw changes that brought our language up to date with current language in the Book of Order. We also elected a 
Nominations Committee for 2021 and announced that we are taking nominees to serve on the Pastoral Nominating Committee which can 
be sent to Elder Kent Chadwick (deadline is Sunday, March 7th). Lastly, we installed deacons and elders to service. 
 
Financial Narrative Summary and Staff Model Update  
A major theme for our leadership teams this year has been “creating a sustainable legacy for Rolling Bay Presbyterian Church”. Prior to our 
2021 pledge drive results, we had already begun this work thinking about tech/administrative updates for our staff, general financial 
sustainability, and creating succession plans for those who we are deeply dependent on for both paid and volunteer service. When we 
received the results of the pledge drive in mid-January and understood that our pledges were significantly lower than previous years, we 
realized we needed to pivot our focus and quickly adapt to our new reality. 
 
While our overall total pledged amount this year is lower than previous years, we still view it as a successful campaign. Our total giving is 
generous (and on the higher end of other local PCUSA churches) and we had several new pledgers this year which is also a sign of health. In 
our follow up after the campaign, we discovered that the lower results of the pledge drive were NOT due to ill-will or pandemic related 
causes instead they were the result of “life shifts”, namely a few folks moving off-island, deaths in families, and a few givers moving on in 
this year of unprecedented change and transition. We also realized we were dependent on a handful of major givers for a large percentage 
of our budget and that put us in a slightly riskier position (a fairly typical reality in most churches). 
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That being said, our Session, Finance Committee, and Personnel Committee worked together to make significant adjustments to our 
requested budget amounts in order to better align our operating expenses with our actual pledged income. It was not an easy or fun task 
and I have been in awe of the faithful stewardship and responsible fiduciary management of your church leadership. Eventually, reductions 
were necessary and made pretty much across the board. Sadly, the area this will be most felt in 2021 and beyond is in the area of personnel 
which makes up the largest portion of our budget. While this year’s pledge reality has forced our hand, updating our staff model is the wise 
and responsible choice as we look at our projections for the future. While our finances and even our membership may decrease in the 
coming years, we still are a healthy and vibrant church in all the right ways. 
 
Thankfully, we were able to get a bit creative and can maintain our current reality for a few more months. Starting July 1st, 2021, here are 
the following staffing changes: 
 

The role of Office Manager will move to 20 hours a week. (We will likely update our office hours/days at that time). 
The role of Caretaker was planned to move to 20 hours a week in July, but the Caretaker requested that change be made March 1st and 

Session concurred with the request. 
Our Pianist/Organist and our Bookkeeper hours will remain the same. 
The Children’s Director position and the Youth Director position will be move to 18 hours a week. 
The Director of Worship and Music will move to 15 hours a week. 
The Temporary Associate Pastor role and the Children’s Assistant role will close permanently. 

 
This congregation has my deepest sympathy as I am sure these changes will bring some grief. While we are asset rich, our operating income 
necessitates a thoughtful downsize. Your church leaders have been working tirelessly to resolve this situation and tears have been shed 
along the way. Though it has been difficult, I am immensely proud of the Session for dealing with the current realities and not cowardly 
“kicking-the-can-down-the-road” (which sadly happens far too often). The staff were informed of the financial realities the first week of 
February at our monthly staff meeting and then I met the following week with them one-on-one to discuss their particular impacts. Some 
details are continuing to be worked out. While everyone felt the grief of these changes, the staff blessed me with incredible kindness, grace, 
and understanding. 
 
So, you are probably wondering what happens next? Here are a few items that are currently in process: 
 

The Personnel Committee is partnering with the staff to rewrite and update job descriptions according to our new reality. 
Staff who are departing in July will be celebrated as their term ends. 
The Finance Committee is currently seeking forgiveness on our Paycheck Protection Loan as directed by Session. 
Session will be taking a closer look at our church finances over this next year and seeing what can be streamlined, improved, and 

creatively utilized this year and beyond. 
We will likely do our Stewardship Campaign for 2022 earlier than typical, possibly early to mid-fall so that we have more time to 

prepare a budget and see where we are at. 
 
You might also be wondering how you can help support the ministry of this congregation at this time: 
 

Let the staff know of your appreciation of their ministry. Kind words are a blessing to the soul. Many of the staff have been balancing 
their work with pandemic related burdens including homeschooling children, managing their own health, and being separated 
from family and friends. 

Volunteer your time to serve in lay leadership roles. Many hands make light work. 
Tithe and make offerings as you are able. Fill out your pledge card in a timely manner. 
Be in deep prayer for the Pastor Nominating process and for this congregation as it enters a significant year of graceful transition. 
Stay in touch and stay connected. Please read our communications as you are able and also reach out to other congregation members 

during this time of pandemic. 
 
I hope this information helps give you a sense of transparency. Do not fear, there is much to be hopeful about. Rolling Bay Presbyterian 
Church has a bright and vibrant future. As always, please reach out directly to me if you have any questions at all. 
 
Your pandemic pastor, 
 
Rev. Laura Terasaki 
 
 

 



Next Church 
Conference 

Friends, 

On the first weekend in March, we will be doing something a bit 
different! We will be attending the Next Church Conference 
(Free!) virtually and joining their leadership for virtual worship 
on Sunday, March 7th. Details to register are below. 

If you can only attend a few things, I highly encourage: 

 Friday’s Keynote with Rev. Lenny Duncan 

 Saturday’s Keynote with Dr. Christine Hong 

 Saturday’s afternoon worship with Rev. Dr. Otis Moss III 
preaching (He is one of my absolute favorites!!). 

As you are looking at the workshops for Friday and Saturday, it 
may be hard to decide which to attend. Here are a few 
recommendations: 

 On Friday, consider attending “It’s All Transitional” with 
leaders from our very own Seattle Presbytery. They will offer a 
workshop on how local congregations can adapt to a rapidly 
changing culture and nurture vibrant, fulfilling ministries. 

 Another Friday workshop to consider is with Rev. T. Denise 
Anderson called “Everything You Thought You Knew About 
Racial Reconciliation is Wrong”. She is a former Co-Moderator of 
the PCUSA and also a key contributor to the Lenten worship and 
spiritual formation resources we are utilizing this year. 

On Saturday, don’t sleep on Jessica Vasquez Torres’s class 
“Longing for Normal at the Expense of Resurrection: White 
Supremacy Values and the Church”. She is one of the top anti-
racism experts in our country. 

To register go to:  https://nextchurch.net/product/national-
gathering-registration/ 

I realize that joining this conference is going to take a little effort 
on your part and it would be easy to skip it altogether, but I beg 
you not to. It is so rare to have an opportunity of this quality 
available to the masses and I believe it could help stimulate our 
corporate imagination as we continue to discern Rolling Bay 
Presbyterian Church’s next chapter. 

See you there! 

Pastor Laura 

PNC Nominations 
Now Being 
Accepted 

The church’s nominating committee 

is now accepting nominations from 

the congregation for church 

members to serve on the Pastor 

Nominating Committee. PNC 

candidates must be an active RBPC 

member and willing to commit a 

substantial amount of time and 

effort in the selection of our new 

installed pastor. Submit your 

nominations to the Nominating 

Committee chair Kent Chadwick by 

phone, (206) 790-9873, or email, 

chadwick15@mindspring.com. 



CHILDREN’S MINISTRY 

ADULT EDUCATION 

Adult Education with Pastor Laura  

March 21st and March 28th on Zoom at 11 AM 
 

On Sunday, March 21st, Pastor Laura will teach a class on Missional 
Theology based on the work of thought leaders like Darrell Guder, Alan 
Roxburgh, Alan Hirsch, Michael Frost, Craig Van Gelder, and Dwight 
Zscheile. She will talk about the "Missio Dei" and what it means to live 
as God's sent people. You will also get to see and hear stories of her 
family's missional venture--a retail coffee shop and comic book store in 
rural America that became a bustling place of ministry in a broken 
community. In a similar vein, she will then teach a class profiling church 
innovation and current movements for revitalization in mainline 
Christianity on Sunday, March 28th. 



Meet Your Musicians, Part II 

The snow has melted and the 
primroses are in bloom. 
Meanwhile, worship services 
remain in a state of 
anticipation—waiting for Easter 
and the hope of returning to in-
person worship as soon as it’s 
safe to do so. We have had so 
many wonderful musicians 
contribute to our now year-long 
recording process, and I want to 
introduce a few more this month.  

First of all, my long-standing 
flutist and partner in music, 
Candy Kanter. Here she is, in her 
own words.  

“When we moved to the Island in 
2004 we had the good fortune to 
move in next door to Ruthee 
Curley. In no time at all Ruthee 
introduced herself and asked if I 
played music, as she had noticed 
a piano being moved in. I said yes 
I did, and the rest is history. She 
invited me to join in the fun of 
the handbell choir and then 

Nancy Lyman overheard that I play 
the flute and that’s how I came to 
play music at RBPC.  

I grew up in a musical family and 
played both flute and piano as a 
kid. I loved music and math in 
school and ended up having a 
career in engineering. I’ve been 
able to play the flute with different 
groups of friends all along the way 
and have thoroughly enjoyed it and 
will always be grateful to my 
parents for those music lessons all 
those decades ago. My favorite 
music to play is baroque, but as 
you’ve heard, I do love those jazzy, 
bluesy, pieces too.  

When I’m not playing music with 
friends, you can usually find me in 
the garden or out on the Sound for 
an afternoon sail. When my 
husband Jeff and I retired, we knew 
how much we enjoyed boating up 
here in the Pacific Northwest and 
decided to make the move from 
the Napa Valley for that reason, 

and there’s no better place to be 
than Bainbridge Island.” 

Gary Harrington is another fine 
musical friend. He grew up in the 
Monterey Bay area of California and 
played acoustic country music with 
high school friends. That 
collaboration lasted over 35 years. 
Gary and Jackie have celebrated 50 
years of marriage. They retired to the 
shores of Puget Sound in 2012 and 
have both enjoyed singing with the 
Rolling Bay Sanctuary Choir. In 
pandemic times, Gary has continued 
to provide us with music for 
Christmas Eve and beyond, even 
from the confines of his living room. 
Thanks, Gary! 

Another musical couple, Jane 
Landstra and Ken Embrey, have been 
frequent contributors to our varied 
musical landscape. They both come 
from strong traditions in jazz, 
classical and folk music. 
 

The compositions they select share 
messages of grief, joy, community, 
and thanks. Often the music itself is 
needed when words are insufficient 
to express meaning from one 
musician’s soul to others. The titles 
of the jigs, reels and airs all have 
meaning, For example, “Lady of the 
Lake” recalls a pleasant experience at 
a dance music camp, while “Stepping 
in the Worms” is a take on the 
composer’s memory of retrieving his 
newspaper from a rain-soaked 
Northwest lawn. 
 

Nancy Lyman 



Book Review 
The Lost Art of Scripture by Karen Armstrong is not 
for the fainthearted but is definitely worth the effort. 

Armstrong is know for the 
depth and breadth of her 
research and this book 
reflects that. It  is her 
response to an 
increasingly secular world 
in which scripture of all 
kinds is viewed as 
historically suspect, 
irrelevant or downright 
dangerous.  Armstrong 
unflinchingly takes on all 
of these issues and more 
beginning at the dawn of 
time and working her way 
through to the present. 

She focuses her study in scripture that is familiar to 
us and even more that may not be.  The scriptures of 
Ancient India and China are complex and something 
of a struggle to work your way through but one thing 
that I found was the many similarities in the overall 
themes of right living reflected in each. Empathy, 
compassion and justice are recurring themes in the 
scriptures of all faiths from the Chinese teacher 
Confucius, to the ancient Greeks to the teachings of 
Islam. 

Her study of our Christian faith begins with Abraham 
and the many gods who surrounded him and moves 
through the Old Testament (both our Christian and 
the Jewish Bibles which are different in many ways) 
to the New Testament, the early church and it's 
growth through many iterations into the multiple 
varieties of Christianity today.   

If you like a book dense in information written in a 
deeply reverent way this is the book for you.   

Book review by Sharon Sheppard 

Church Library! 
Our church library is still open and 
books may be checked out. Please 
remember to leave the signed book card 
on the check-out counter by the door. 

In 2020, our most popular author has 
been Brian Doyle. We had the privilege of 
his presence at our Spirituality 
Conference in 2016.  Sadly, he passed 
away February 2017. 

His following books were not checked out 
but are missing: 

"Mink River" 

"A Book of Uncommon Prayer" 

"Chicago" 

"A Shimmer of Something" 

Please return so others may enjoy 
them.  No fines! 



SPRING, THE SWEET SPRING  by Thomas Nashe 

Spring, the sweet spring, is the year’s pleasant king, 

Then blooms each thing, then maids dance in a ring, 

Cold doth not sting, the pretty birds do sing: 

Cuckoo, jug-jug, pu-we, to-witta-woo! 

 

The palm and may make country houses gay, 

Lambs frisk and play, the shepherds pipe all day, 

And we hear aye birds tune this merry lay: 

Cuckoo, jug-jug, pu-we, to-witta-woo! 

 

The fields breathe sweet, the daisies kiss our feet, 

Young lovers meet, old wives a-sunning sit, 

In every street these tunes our ears do greet: 

Cuckoo, jug-jug, pu-we, to witta-woo! 

Spring, the sweet spring! 

DAYLIGHT SAVINGS TIME BEGINS! 

 
 
Daylight Savings 
Time starts Sunday 
morning, March 14th. 
Make sure to “Spring 
Forward”! 
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Our worship services are primarily on Youtube at the moment. Please join us there at: 

https://www.youtube.com/channel/UCIU-eImaENFQA_Mz5AJ-18g 
We also feature Zoom worship on a monthly basis. To see more about worship, please go to our website—rbpres.org.  


