
August 17, 2019 

Rolling Bay Presbyterian Church 

From: Al Westphal, Clerk of Session 

To: Members of the Congregation 

 

Summary of Proposed Changes to Church By Laws 

 

Background.  Current church by laws require updating to correct discrepancies 

resulting from changes to overriding authority (Book of Order) and to update 

other measures reflecting the present composition of the church as well as 

preferred practices. 

The following proposed draft was developed with assistance from the following 

members of an informal panel of expert consultants: 

• Jack Johnson (legal) 

• Kathy Irvin (editing, format, & content) 

• Judy Dulay (finance) 

• Dave Brown (accounting) 

Our Session endorsed this proposal unanimously in April for final approval by 

the membership at our next congregational meeting. 

Summary of Changes.  Following are the significant changes from current by laws 

contained in the draft document: 

• “Tightening up” of the language throughout the document. 

• Noteworthy details: 

o Change deadline for Annual Meeting to first Sunday of March rather 

than the end of February.   

▪ Rationale: Final Sunday of February is terrible for attendance; 

always coincides with school break week. 

o Change upper limit for ruling elder seats from current 21 to a smaller 

number. 



▪ Rationale: Current by laws limit of 21 is clearly an unrealistic 

number and unmanageable in any case.  Current real life target 

for elders is 10.  A number like 12 offers leeway in case 

circumstances change without requiring another change to the 

by laws. 

• Likewise a smaller upper limit on deacons. 

o Set a session quorum of moderator plus at least five ruling elders. 

▪ Rationale: This is roughly consistent with numbers specified in 

older editions of the book of Order, but which have since been 

replaced with a provision to allow session to set their own 

quorum.  (There currently seems to be no specific rule in the 

church.)   

o Assign an upper limit for deacons 

▪ Rationale: Similar to number of elders above.  A number of 12 

has been suggested. 

o Allow up to two consecutive one-year Nominating Committee terms 

rather than current single-term limit. 

▪ Rationale: Greater flexibility available to session and 

congregation in filling these positions annually. 

• Redundancy and compliance:  

o A fair amount of text in the current document merely re-states the 

dictates of the Book of Order.  In some places it is useful for clarity, 

but mostly not. 

o There are also several provisions in the current document that are 

out of compliance with the current Book of Order (notably 

disregarding the requirement for an appointed ordained minister to 

serve as moderator). 

o Suggest replacing in most places with a reference to the authority of 

the Book of Order, and amending elsewhere as appropriate. 

• Corporation and trustees: 

o The most substantial proposed change in the document.  Eliminates 

the current ponderous election and management process for our 

corporate board (the trustees) replacing it with a straightforward 

specification explicitly offered in the Book of Order simply to make all 

eligible ruling elders “trustees.” 



o In effect, this reposes all duties of the former board of trustees in the 

session itself and greatly simplifies executive authority as suggested 

by the Book of Order. 

• Treasurer and Financial Reporting 

o Proposed changes separate existing requirements into a new 

dedicated article of the by laws for greater clarity.  Changes to 

content also better represent the practices presently being used. 
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August 2019 

 

BYLAWS of the CONGREGATION AND CORPORATION 

ROLLING BAY PRESBYTERIAN CHURCH 

 

ARTICLE 1. ROLLING BAY PRESBYTERIAN CHURCH ("the church") is part of the Presbytery of Seattle 

("the presbytery") and a particular congregation of the Presbyterian Church (USA.) ("PCUSA"). The 

church recognizes that the Constitution of the PCUSA, including the Book of Order, is, in all of its 

provisions, binding on the church and its members ("the congregation") and that these bylaws are also 

subject to the Constitution and Laws of the State of Washington and of the United States. 

 

ARTICLE 2. MEETINGS OF THE CONGREGATION 

Section 1. There shall be an annual meeting of the congregation, at the church, at such time and date as 

called by the session, but no later than the first Sunday of March of each year. Such business as may 

properly come before the congregation shall be transacted. 

Section 2. There shall be an election meeting of the congregation, at the church, at such time and date as 

called by the session, either September or October of each year. In addition to the election of elders and 

deacons, such other business as may properly come before the congregation may be transacted. 

Section 3. Special meetings of the congregation may be called by the session or the presbytery in 

accordance with the Book of Order. Any call of a special meeting shall state clearly the purpose of the 

meeting and no other matter save that specified in the call may be considered. 

Section 4. Notice of the time, place and purpose of any meeting shall be publicly announced from the 

pulpit and from widely distributed written or electronic media on two successive Sundays preceding such 

meeting. 

Section 5. The pastor shall be moderator of congregational meetings. If the pastor is not available, a 

moderator shall be appointed in accordance with the Book of Order.   

Section 6. The clerk of the session shall be secretary of the meetings of the congregation. In the event of 

the clerk's absence, the congregation shall designate a substitute secretary.  

Section 7. Only members of the congregation who are on the active roll shall be entitled to vote at 

meetings of the congregation. 

Section 8. Voting by proxy is not allowed. 

Section 9. Meetings shall be conducted in accordance with the most recent edition of Robert's Rules of 

Order. 

Section 10. All meetings shall be opened and closed with prayer. 

Section 11. A quorum shall consist of the moderator and ten (10) percent of the number of active 

members on the preceding December 31 roll. 

 

ARTICLE 3. SESSION 

Section 1. The number of ruling elders that constitutes the session shall be established by the 

recommendation of the session and endorsement by the congregation as denoted by the outcome of 

elections. The number of ruling elders shall not exceed twelve (12).  

Section 2. The elders shall be divided into three (3) annual classes, as equal in number as possible. One 

annual class of elders shall be elected at each election meeting, ordinarily for a three-year (3-year) term. 



Section 3. An elder serving on session shall be elected for a term of no more than three (3) years, and 

service in consecutive terms, either full or partial, shall be limited to six (6) years. An elder having served 

a total of six (6) consecutive years shall be ineligible for re-election to the same board for a period of at 

least one (1) year.  

Section 4. An elder filling a vacancy on session shall be elected to serve to the end of the original term of 

the vacant elder position. 

Section 5. Vacancies on the session may be filled at a special meeting of the congregation or at the next 

annual or election meeting as determined by the session. Nominations for such vacancies shall be made 

as provided in Article 5 below.  

Section 6. With the exception of an elder filling a vacancy, each term commences January 1 of each year. 

All terms end at the expiration of the elected service, on December 31. 

Section 7. A quorum for a meeting of session shall be the moderator plus not fewer than five (5) ruling 

elders. 

 

ARTICLE 4. BOARD OF DEACONS 

Section 1. The number of active deacons shall be established by the recommendation of the session and 

endorsement by the congregation as denoted by the outcome of elections, but shall not exceed twelve 

(12).  

Section 2. The deacons shall be divided into three (3) annual classes, as equal in number as possible. 

One annual class of deacons shall be elected at each election meeting, ordinarily for a three-year (3-year) 

term. 

Section 3. A deacon serving on the board of deacons shall be elected for a term of no more than three (3) 

years, and service in consecutive terms, either full or partial, shall be limited to six (6) years. A deacon 

having served a total of six (6) consecutive years shall be ineligible for re-election to the same board for a 

period of at least one (1) year.  

Section 4. A deacon filling a vacancy on the board of deacons shall be elected to serve to the end of the 

original term of the vacant deacon position.  

Section 5. Vacancies on the board of deacons may be filled at a special meeting of the congregation or at 

the next annual or election meeting, as determined by the session. Nominations for such vacancies shall 

be made as provided in Article 5 below.  

Section 6. With the exception of a deacon filling a vacancy, each term commences January 1 of each 

year. All terms end at the expiration of the elected service, on December 31. 

 

ARTICLE 5. NOMINATING COMMITTEE 

Section 1. There shall be a nominating committee, representative of the active members of the 

congregation, which shall include both women and men, giving fair representation to persons of all age 

groups and ethnic backgrounds. 

Section 2. Two (2) members of the committee shall be designated by and from the session, one of whom 

shall be named by the session as the chair person. 

Section 3. One (1) member shall be designated by and from the board of deacons. 

Section 4. Subject to availability, one (1) member may be designated by the youth group, comprising the 

high school and middle school students. 

Section 5. Four (4) members, not members of official boards within the congregation, nor members of the 

employed staff, shall, if willing to serve, be elected by the congregation at large at the annual meeting 

based on nominations from the floor. 



Section 6. The senior pastor shall be a member of the nominating committee, ex officio, but without a 

vote. 

Section 7. The nominating committee shall be chosen annually and no member of the congregation shall 

serve more than two consecutive terms. 

Section 8. The nominating committee shall nominate: 

a) an annual class of elders, one third (1/3) of the session. 

b) an annual class of deacons, one third (1/3) of the board. 

c) any nominees to fill vacancies in the above offices. 

Section 9. Before individuals are nominated for these offices they must confirm their willingness to serve if 

elected. 

Section 10. All nominating procedures shall be subject to the principles of participation and representation 

as stated in the Book of Order. 

Section 11. Full opportunity shall always be given to the congregation for nominations of elders and 

deacons by any active member of the congregation. 

Section 12. A majority of all eligible voters present and voting shall be required to elect officers, provided 

however that members elected to the nominating committee shall be the four (4) nominees receiving the 

highest number of votes. 

 

ARTICLE 6. THE CORPORATION 

Section 1. All ruling elders who are eighteen (18) years of age or older and not otherwise disqualified 

shall serve as directors of the corporation. By ecclesiastical tradition, directors of the corporation are 

commonly known as "trustees" and may be referred to as such in these bylaws. The pastor is a member 

of the presbytery and of the session but is not considered a member of congregation itself and therefore 

is not eligible to serve as a trustee.   

Section 2. There shall be an annual meeting of the corporation concurrently with the annual meeting of 

the congregation to conduct any business properly coming before such meeting.  

Section 3. In accordance with state law, voting on corporate business is limited to members of age 18 or 

older. 

Section 4. Duties and powers of trustees shall be only those delegated to them by the laws of the State of 

Washington, the Constitution of the PCUSA, direction of the session, and by formal actions of a meeting 

of the corporation. 

Section 5. Signatures of two trustees with authority delegated by the session shall be required to execute 

documents that carry out transactions approved under the authority of the session and corporation. 

 

ARTICLE 7. FINANCIAL REPORTING 

Section 1. The session shall annually elect a church treasurer, who must be an active member of the 

congregation in good standing. The treasurer shall support the session finance committee. The 

treasurer’s duties will be determined by the direction of the session and the finance committee. 

Section 2. The session finance committee shall direct an annual financial review of all financial books. 

Reviewer(s) shall not be related to the treasurer. The findings and recommendations resulting from the 

annual financial review, along with the internal controls in place applicable to cash receipts and 

expenditures shall be reported to session. The session shall at all times have access to books and 

accounts.  



Section 3. The session finance committee shall, at minimum, include in the session’s annual report to the 

congregation the following: 

a) The receipts and the expenditures for the preceding calendar year as compared to the budget. 

b) A balance sheet as of the end of the preceding calendar year. 

c) An estimate of receipts and expenditures for the next calendar year. 

ARTICLE 8. AMENDMENTS 

These bylaws may be amended subject to the Constitution of the PCUSA, the laws of the State of 

Washington, and the Articles of Incorporation. They may be amended at any duly convened meeting of 

the congregation by a two-thirds vote of active members present, provided that a full reading of the 

proposed changes, or a printed distribution of the same, shall have been provided in connection with the 

call of the meeting. 

 

 

April 9, 2019 

____________________ 

Endorsed by the session 

 

 

____________________ 

Approved by the congregation 

 

 

 

__________________________ 

Alan Westphal, Clerk of Session        

 


