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Rolling Bay Annual Meeting (Zoom)  
 
When: February 28th Rolling Bay Worship Service at 9:30 AM with Annual Meeting to follow 
directly after 
To Join Zoom Meeting: 
https://us02web.zoom.us/j/89422302823?pwd=cGhET2FDYnlPOERGdDFFdHNOYkdGQT09 
Meeting ID: 894 2230 2823 
Passcode: rollingbay 
 
One tap mobile 
+12532158782,,89422302823#,,,,*0228029557# US (Tacoma) 
+16699006833,,89422302823#,,,,*0228029557# US (San Jose) 
 
Dial by your location 
        +1 253 215 8782 US (Tacoma) 
        +1 669 900 6833 US (San Jose) 
        +1 346 248 7799 US (Houston) 
Meeting ID: 894 2230 2823 
Passcode: 0228029557 
Find your local number: https://us02web.zoom.us/u/k1BSEuiRA 
 
Zoom Annual Meeting Tips + Tricks 

 All are welcome to attend but only members of Rolling Bay Presbyterian Church may 
have the rights of voice and vote. 

 There is no voting by proxy. You must be present on screen or on the phone to have a 
vote. 

 We will vote by show of hands for those on video, call-in members will have to 
verbally indicate their vote. 

 Zoom training is available in advance of the meeting. If you need help, please connect 
with Pastor Laura in advance. 

 For those who are not able to attend, a summary of the meeting with be sent out to 
the congregation after the meeting. 

 If you have any questions about the reports, it is helpful if you send those to Laura in 
advance of the meeting so we can make sure we have the answers to your questions. 
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PASTOR 
 
Dear Rolling Bay Presbyterian Church,  
 
This year has truly been a whirlwind! While there is always much to do, I have to be realistic 
about my time, which I expect will be 12-18 months depending on your pastoral search 
process. On that note, these are my top three priorities that I have discerned for this interim 
season: 
 

1) Preparing Healthy Soil for the Next Long-Term Pastor 

I think we can all agree that we want to set up the next Pastor for long-term success. With 
the right leadership, RBPC easily has a vibrant future in front of them. Truly, this church is a 
pastor’s dream. While there are a few minor administrative tune-ups I plan to undertake 
before the next pastor arrives, the bulk of this task depends on YOU—the congregation of 
RBPC.  
 

You can best help us by not pressuring the PNC to pick the next pastor as soon as possible, 
instead you can pray fervently for their discernment and the discernment of the candidates 
they will speak with. You can also make a commitment to help nurture the continued health 
of this congregation by being mindful of healthy communication and boundaries and by 
sharing your gifts of time, talent, and treasure with this community of faith. Healthy 
churches attract healthy pastors which is ultimately what we all want. 
 

2) Creating a Sustainable Legacy 

With an aging congregation and changes in culture, decline in both membership and 
finances are to be expected over time. Do not be discouraged! Thankfully, these numbers 
are not indicators of congregational vitality or health. A church does not need ANY money 
to fulfill the ministry of God in this world (it's merely a luxury) and a 5-member 
congregation can have a more meaningful ministry than a 500-member congregation.  
 

RBPC is dynamic and healthy. To continue to build upon a wonderful legacy of 100+ years of 
ministry, RBPC’s leadership will be taking faithful steps to pour our time and energy into 
that which is vital and to downsize in other areas to prepare strategically for the future. It is 
natural to experience grief and anxiety with congregational change, yet I want us all to root 
ourselves in hope and gratitude.  
 

3) Nurturing Creativity + Innovative Ministry 

This task will not be hard to accomplish because you have an amazing team of staff and lay 
leaders. Open hearts and faithful discernment are the key ingredients to your next chapter. 
This may be tough to accept, but RBPC pre-covid and post-covid will not be the same. We 
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will never go back to the way things were. We are forever changed. This reality is not 
negative---it is actually a gift of the Spirit which invites us to adapt in an ever-changing 
world for the sake of the gospel. Do not be afraid to take risks and try new things, you have 
both the human and the financial resources to experiment. God is calling this church into a 
new, wonderful season of ministry. 
 

I want to thank you all for your perseverance during this challenging year. God is not done 
with us yet! Please hold dear this promise that God’s “… power at work within us is able to 
accomplish abundantly far more than all we can ask or imagine…”(Ephesians 3:20). 
 
Many blessings, 
 

Pastor Laura 
 
 

ASSOCIATE PASTOR 
 
The weekly Tuesday men’s and women’s bible studies met regularly throughout 2020, 
adapting to a Zoom format in March. Rev. Erin Grayson taught and facilitated the groups. 
Over the last year, each group participated in liturgical studies during the seasons of Lent 
and Advent, discussed various epistles attributed to Paul, and most recently, studied 
women’s stories and experiences in the Hebrew-Christian scriptures. We took a break from 
our studies over the summer and met instead for weekly Zoom fellowship. This time of 
fellowship allowed us to connect on a more personal level and to follow up with each other 
on shared prayer requests. The extra fellowship time was such a hit that we’ve continued it 
on Thursday mornings from 9:30-10:30 (open-house style). The bible study groups have 
grown to include friends from outside the congregation at Rolling Bay Presbyterian Church, 
which is enriching for everyone. The men’s group, on any given week, includes anywhere 
from 8-12 participants, and the women’s group has about 14 participants on average—but 
once swelled to a high of 22 on the Zoom line! In the coming year, the groups plan to 
continue meeting on Tuesdays at 9:30-11:00am (women’s group) and 1:00-2:30 (men’s 
group)—although individuals can feel free to attend during whichever time suits them best, 
regardless of gender!  The Zoom line is open on Thursdays from 9:30-10:30 and all are 
welcome to join in the fellowship time, whether or not you are a bible study participant. 
Zoom links are published in the e-news and via email. 
 
-Rev. Erin Grayson 
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WORSHIP & MUSIC 
 
What a year! 2020 seemed to begin like most others; new deacons and elders were 
ordained and installed, sanctuary Christmas decorations were carefully put into storage 
after the Epiphany service, and we excitedly planned for the year ahead.  
 
February 2020: RBPC hosted the Bainbridge Island-North Kitsap Interfaith Council Music 
Festival. Participants – choirs and audience -  shared in an evening filling our sanctuary with 
music! Under Sharon Acton's skillful direction, our chancel choir and handbell choir, along 
with Candy on flute and Megan on cello performed “Let All Creation Sing!” with the other 
local choirs. Nancy Lyman was our talented accompanist. What a memorable and uplifting 
experience. Thanks be to God! 
 
On March 1st, we celebrated communion as we do every first Sunday and following worship, 
had our annual congregational meeting . Little did we know, that would be the last time we 
would be together in the sanctuary for the rest of the year... 
 
Spring 2020: Steep learning curve 
As the COVID-19 pandemic guidelines of “Stay Home, Stay Safe” were implemented, Pastor 
Marty and our music staff, Sharon Acton and Nancy Lyman, faithfully gathered weekly in a 
sanctuary void of congregants to create worship services for our church family. They 
learned new skills, gathered content to include in the recordings and uploaded worship 
services for us. In spite of the many technical challenges and significantly limited connection 
with the congregation, they persevered. Initially, worship services were offered in an audio 
podcast format, but by mid May  video worship services were recorded and uploaded to 
YouTube. The congregation  could now visually connect to the worship leaders, whom we 
hadn't seen in months! Thanks to the online worship service options. former members and 
friends of the church could now also “join” in worship. Thank you worship team, for 
persevering!  
 
Summer 2020: Glimmer of Hope 
As the potential for in person, indoor worship seemed a real possibility, a congregational 
survey was conducted with the help of the deacons. The worship team  began making plans 
to invite a limited number of congregants into the sanctuary, but the pandemic conditions 
worsened and indoor, in person worship was put on hold, again. Patience... 
 
Fall 2020: Seismic Transitions  
October: Farewell to Pastor Marty. Unable to thank him in person for his years of service, 
cards and  photos of members were sent in to fill the empty pews. Dwight Shappell created 
a stunning floral arrangement and Sharon and Nancy offered blessings through special 
music. 
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November: Interim Pastor Laura Terasaki arrives.  
Uncertainty seems the norm and creativity a valued part of our skill set. Attempting to 
address the distance between the experience of online worship and the ongoing limited 
interaction for worshipers, the worship team implemented some changes to the flow of 
worship, cognizant of those worshiping from home, while aiming to be faithful to the heart 
of worship.  
 
Advent and Christmas: More ways of connecting 

 We increased the member participation in worship recordings through  Advent candle 
lighting, reading scripture and special music. For some, coming to record for worship 
was the first time they had been in the church building since March. Christmas Eve 
offered an opportunity for many to contribute to the service, culminating in a 
beautiful, “Silent Night” segment where Gary Harrington sang and we saw many of 
our church families as they added their light through smiles and lit candles. 

 December 27th offered a chance to try worshiping together through the Zoom online 
platform. It's still not the same as being together in person, but it offers more 
interaction for our congregation and also gives our worship staff a short respite. 

 Our church also found a way to creatively offer a Nativity Drive-thru to the 
community in mid December. COVID safe, with masks, of course. 450+ cars came 
through our parking lot to experience the retelling of the story of Jesus' birth and the 
message, 

“What has come into being in him was life, and the life was the light of all people. 
The light shines in the darkness, and the darkness did not overcome it.” John 1:4-5 
 
Looking Ahead... 
It has been a year of challenges and change, but with change new opportunities arise. 
We so miss the fellowship and interaction of being together in community. The people are 
the church and we are called to live our faith and walk humbly with God. The ongoing 
challenge for us  is to rebuild connection when we can not physically be together.   
 
I thank God for Pastor Laura and her leadership during this season in our church family life.  
May God guide us with Light and Love as we navigate together through 2021. 
 
Respectfully submitted, 
 
Iris Eimon, Elder 
 
(The Worship and Music Committee members for 2020: Pastor Marty Shelton-Jenck (retired 
in October), Pastor Laura Terasaki, Sharon Acton, Arni Blomquist, Ted Eimon, Nancy Lyman, 
Jenn Saks) 
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CHILDREN, YOUTH & FAMILIES 
 
I have believed from the time my family joined the church in 2009 that our children and 
youth programs are the most important ministries in our church.  While it may not exactly 
be difficult for a young person on Bainbridge Island to grow up in the church, it is very easy 
NOT to!   
 
When the session made the agonizing but obvious decision to close down most in-person 
activities in the church last March, we could only guess how that would affect the programs 
for our youngest members.  At the time, we had rosters totaling 31 families with over 60 
kids who were involved to varying degrees with Sunday School and our Youth Group.  How 
could we serve and teach and hold close these young people if we couldn’t even meet with 
them face to face?  Remarkably well, as it turns out.  Our staff, volunteers, and families 
adapted well to the circumstances, and many became instant experts in “Zoom” 
teleconferencing. 
 
While Zoom is a poor substitute for in-person fellowship, real-life Vacation bible School, and 
a Youth Mission Trip, it was a terrific tool for keeping our fellowship intact.  In recent 
months, Courtney, Molly, Becky, and a platoon of stalwart volunteers have instructed and 
entertained over twenty young members weekly through Zoom.  It is gratifying to know that 
when we can reassemble in person, we will indeed have our strong cohort of participants 
once again! 
 
My own term as chair of the CYFM Committee ends with the new year.  Eleanor Gray has 
graciously accepted the role as elder and chair of the committee for the next three years.  
As the mom of three young members and a six-year veteran herself as Children’s Director 
here, the organization could not have better leadership.   
 
I want to close by acknowledging the tremendous support of the congregation at large for 
CYFM ministries.  Personal involvement by so many of you as program volunteers and your 
financial support for these ministries are what ultimately make it possible for the church to 
offer these services.  As a parent of two boys who have grown up in this church, I cannot 
thank you enough! 
 
Keep reading for some of the highlights of 2020, courtesy of our fabulous Youth and 
Children’s Directors, Courtney Cook and Molly Dunn… 
 
Al Westphal, Elder and Chair of CYFM Committee (off going) 



 

 9 

Children’s Ministry 
I’ve found my new motto this year is “It’s COVID, and we’re all doing our best”.  Usually, I 
use it as a response to questions like “Mom, why are we having cereal for dinner again?” or 
“Did I shower today?”  I say this reminding myself that because times are tough, I can let 
certain standards slide.  (I hope I’m not alone in this!)  But, in a more positive way, this 
motto explains how our church has responded to COVID-19 and this challenging year.  I’ll 
explain.  
 
As many of you know, my husband is a high school science teacher.  Over a weekend last 
spring, he and the rest of teachers in Washington had to drastically change their entire 
method of teaching when schools closed and students began distance learning.  I’ve heard 
one of his colleagues compare their sudden shift to giving an obstetrician a weekend to 
learn how to perform neurosurgery--easier said than done.   
 
Similar to the immediate shift in the way teachers teach, our church has had to shift too.  
But, unlike school districts which have IT support on staff, professional development 
training, and a hefty tech budget, our church doesn’t have that.  Our programs rely on 
dedicated church members giving their time, energy, talent, and resources to make 
continuing our programming during the pandemic possible.  The simplest thing would have 
been putting a hold on our church programs and let people drift away until we could meet 
in person again.  But our church didn’t do that.  We got creative.  We got resourceful.  We 
researched.  We adapted.  We problem-solved.  And, WE DID OUR BEST!  Our church 
weathered this year of unexpectedness better than most churches would during a normal, 
non-pandemic year.  So, while some people, like me, use this motto to excuse shortcomings 
and failures during trying times, our church uses it as a cheer at a pep rally!  It’s COVID and 
we are ALL doing our best!  
 
Year in Review: 
 

Pre-COVID (Before March) 
Sunday School met every Sunday morning from 9:30 to 10:00 during the worship hour.  The 
5th/6th Grade Youth Group met once a month on Sunday Evenings from 6:00 to 7:30, led by 
Molly Dunn and Joel Walsh.   
 
Children’s Offering: In January, the children chose Smile Train, an organization which 
provides cleft palate surgery and post-op treatment for children all over the world to 
support with their weekly offering.  Our goal was $250 which pays for an entire surgery and 
post-op care.  By March, we had raised more than $50, but this endeavor was put on hold 
once COVID started.   
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COVID (March to present) 
With the decision to not hold in-person worship services starting Sunday March 8th and the 
governor’s mandate to close schools for six weeks (and ultimately longer), we made the 
decision to not hold Sunday School in person.   
 
Sunday School shifted to a virtual format on Zoom, each Sunday at 10:00am.  The new time 
(a half hour later) meant to give parents and children a bit more time in the mornings to 
adjust to the new normal.  
 
Special Events:  Unfortunately, our annual pool party which was scheduled for mid-March 
was cancelled due to COVID.  CYFM was refunded entirely, so we hope to schedule this 
again when it is deemed safe to do so.  
 
Weekly Family Game Night on Zoom started in the spring and carried on through the 
summer as a way to have extra social interactions during lockdown.  This was open to all 
members of the congregation.  Games included Bingo, Boggle, Trivia, Heads up, Yahtzee, 
Charades, Pictionary, among others.   
 
Summer Sunday School continued each week throughout the summer at 10am. 
Interestingly enough, attendance was fairly steady throughout the summer, especially in 
August which is usually not a well-attended month.  
 
Vacation Bible School.  After much thought and discussion, we decided not to hold our 
Vacation Bible School this year.  It was a hard decision to make at the time, but ultimately 
proved to be the correct one, given the age range of our volunteers and the uptick in cases 
mid to late July.   
 
Fall Sunday School started on Sunday, September 13th at 10am on Zoom.  New this fall was 
the addition of weekly “Porch Bags” that had snacks, coloring/activity pages, and crafts 
related to the lesson.  Thanks to wonderful volunteer drivers, bags were dropped off at each 
child’s house on Saturday afternoons.  Attendance has remained consistent throughout the 
fall and into Advent.   
 
Family Night changed to Thursdays at 6:30pm throughout the fall and winter. Attendance 
has been steady with “regulars” each week.  The earlier time allowed for younger children 
to attend.  In addition to games, our activities/themes have included origami, pumpkin 
carving, pie baking, movie night, All-church Trivia, cookie decorating, and Christmas crafts.   
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Changes: In October, we said goodbye to Pastor Marty and welcomed Pastor Laura and her 
family to our church.  Also, our fantastic music leader Jack Johnson and his wife Pam moved 
from Bainbridge to Seattle to be closer to their children and their grandchildren.  Thanks to 
Zoom, it’s like Jack never left, as he still comes each week to Sunday School with his guitar 
to lead us in song!   
 
Silver Linings and Thank Yous:  While technology always has some drawbacks, meeting 
virtually each week has helped make connections with our Sunday School kids and their 
families that we wouldn’t necessarily make in-person at church each Sunday.  While some 
were “zoomed out” by the end of week, many loved it, and being in the comfort of home 
made attending much easier.  Not having conflicting activities like sports made attendance 
for some families much more regular too!  The teachers and helpers have enjoyed getting to 
know our Sunday School children and their families on a more personal level too given the 
circumstances.  The addition of a mid-week Family Night has been a fun way to pass the 
time, especially in the long winter months, and a nice way to make connections with church 
members who don’t have children in the program.   
 
Our Sunday School teachers and helpers, who normally are scheduled about once a month, 
have made a point to attend Zoom Sunday School each week which has been another 
blessing.  The consistency and love they show provides the children and each other support 
and stability during this time full of unknowns and fears.  Even though our music leader Jack 
moved away, he can still join us each week for singing which has had a reassuring effect 
during these times.   
 
Becky Lathe, our Children’s Ministry Assistant, has continued to be a huge asset to this 
program.  Ever willing to be helpful and supportive, she continued to teach lessons, as well 
as make copies, gather supplies, and other administrative tasks so I could be home with my 
children while we struggled through distance learning.   
 
A special thanks to Cory Dunn who has worked behind the scenes as tech support for all 
Sunday School/Family Nights, even during conflicting Seahawks games, and provided 
guidance and training with Zoom, computers in general, and best practices with providing 
children safe interactions online.    
 
A special thanks as well to Alan Westphal who has served as the CYFM Elder for the past 
three years.  With his constant support and appreciation, Courtney and I have always felt 
like there is someone in our corner.  Thank you very much, Al!  We are looking forward to 
working with Eleanor Gray again as her term on session begins in January.  
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As ever, I am so proud to be a member of Rolling Bay Presbyterian and the Director of 
Children’s Ministry, and I thank you for this wonderful opportunity to serve the families and 
children of our church.   
 
With gratitude,  
Molly Dunn, Director of Children’s Ministry 
 
 

Youth Ministry 
What can one say about 2020, except it was filled with MANY unprecedented moments! 
Like for many, the year started off with our usual activities before slowly morphing into 
concern, and finally into a first ever pandemic and quarantine, just as we were to launch our 
2020 Bingo fundraiser at the church.  And, like many, we quickly shifted gears and worked 
hard to find ways to reach our youth, even when the normal paths were not open to us.  
Below are a few ways that occurred throughout the year. 
 
The first Sunday of the year heralded our annual blanket service project (before the 
pandemic hit), where the youth created 16 no-sew fleece blankets.  We donated 6 to 
Seattle Children’s Hospital and 10 to Choices, a women’s resource organization.  "The world 
does a pretty good job of beating up those who are already broken, and for those without 
sufficient resources, a new blanket is warmth, but it also feels a lot like hope," Donna 
Mathwig, Choices Executive Director.  "Thank you, Rolling Bay, for your generosity." 
 
In January and February, our Sunday evening times together continued as normal, filled 
with community, activities, and studies.  We also held our morning Corporate Worship time 
where the youth shared treats and came together in community before joining the 
congregation-at-large for the sermon. 
 
At the end of January, we went bowling with our youth and encouraged them to bring their 
friends.  We filled the lanes up with 13 youth. 
 
In March, we had purchased all the food and set-up the fellowship hall to welcome the 
congregation to our March 8th 2.10 Bingo Fundraiser.  The Wednesday before our event, 
word came the schools would close for two days to figure out the way forward.  By Friday it 
was clear we were in a very serious situation and felt it prudent to cancel not only our 
event, but the Sunday morning worship service. 
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From there began the process of finding ways to reach out and connect with our youth.  We 
had our first ever “Virtual Youth Group” Zoom meeting on March 29th with 15 youth in 
attendance.  The next week brought 20 youth making waffles “together” in their own 
kitchens while we found a new way forward for our community.  We even saw some of our 
graduated alumni pop in from time to time. 
 
The week before Easter, the CYFM team delivered gifts to all the children and youth in our 
program, celebrating the Easter season and bringing a little normality to their lives. 
 
By the end of April, when it was clear there was no end in sight for schools and churches to 
return to in-person gatherings, it was apparent that our mission trip to Portland, OR was not 
going to happen.  It was a hard decision based on much prayer and thoughtful time 
considering the overall safety of our youth. 
 
After the summer break, we returned in September, falling into a weekly online routine of 
an activity and study. 
 
In October and November, we turned our annual Sock-It to Homelessness sock drive for 
Operation Nightwatch into a virtual one, collecting an amazing 720 pairs of socks!  
With hope in our eyes, we planned two in-person events in November and December that 
would meet the social distancing requirements.  A few days before our first event, a new 
stay-at-home mandate was issued, and both events cancelled. 
 
We closed out the year with a virtual Christmas Party that included a while elephant gift 
exchange and a small Christmas gift delivered to everyone the following week. 
 
As with my past years, it has been a joy and pleasure to spend time with the youth of our 
church, and I am grateful for the opportunity to walk along side of them on their faith 
journey, especially this one, where I felt our youth taught me as much as I could have 
possibly taught them.  They are strong, resilient youth, with hearts that expand to 
encompass all the ups and downs that come their way! 
 
Blessings, 
Courtney Cook, Director of Youth Ministry and Missions 
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BUILDING & GROUNDS COMMITTEE 
 
We would like to thank the members of the committee as well as the volunteers that have 
put in many hours to help keep our church property in such good shape. We have been 
involved in several projects during this unusual year. 
 

1. Three giant sequoias bordering the lower parking lot were professionally removed. 
Most of the wood from the trees was milled and the stumps were removed. The trees 
were removed as they were a source of potential hazard to us and the neighbors to 
the north, and a real headache for future maintenance. There is still some wood 
remaining for anyone interested, it is free for the taking. 

2. A portion of a lighting project in the Sanctuary has been completed. A scaffolding was 
erected and six light bulbs focused on the cross were replaced along with four other 
small lights. The remaining portion of the project involves replacing recessed canister 
style light fixtures. Those lights will be replaced as well this year. 

3. The carpet in the pastor’s office was replaced and, also, the office was painted, and 
the bookcase was replaced.  

4. In the week before Pastor Marty retired, we were asked by Marty to accompany him 
on a tour of the facilities. The purpose was to impart upon us information regarding 
the whereabouts of various items as well as any information that might be useful for 
the committee. Notes from the meeting are being written up and will be available for 
future reference. 

5. The Fellowship Hall flooring replacement project has been put on hold for now. We 
had received bids from contractors, offered the congregants to come review the 
samples, and selected vinyl flooring. This was all just prior to the Covid-19 outbreak. 
We will continue when funds allow. 

6. The carpets in the Fellowship Hall, sanctuary, narthex, and coffee room were 
professionally cleaned this past June. 

7. The lower parking lot was re-striped last February. 
8. We have had some flooding problems in the area by the Montessori classroom, as 

well as in the basement of the Fellowship Hall building. Thom reported shop 
vacuuming many gallons of water from the classroom. We have contacted a 
landscaping company to give us an estimate to rework the drainage system outside 
the Montessori classroom as it appears clogged and possibly in need of rerouting. 
Thank you, Thom Spitler, Bob Wyman, and, Dan Nordmark for helping diagnose the 
problem. 

9. We will have a plumber pump out the drain outside of the basement entrance to the 
Fellowship Hall building. The soaked storage room carpet was removed and Frog Rock 
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Janitorial will clean the room before we move storage items back in. We were assured 
that there was no mold noted and the drywall was not damaged. Thanks to the army 
of volunteers who helped with cleaning up—what a mess! 

10.  All gutters were cleaned and roofs de-mossed, including Thom’s house, this past 
December. 

11.  No one knew Thom’s house had its own septic system until a backup occurred this 
year. Everyone assumed his house was connected to the church septic system—it was 
rooted out and pumped. 

12.  As part of his Eagle Scout project, Bjorn Addington built and installed a Little Pantry 
on the church property at the corner of Sunrise and Valley.  

13.  Jeff Thompson pointed out some rotten siding on the corner of the Fellowship Hall 
beside the southeast lower door due to a downspout coming loose. The siding was 
replaced by our contractor. 

14.  A leak in the roof over the narthex area men’s restroom was reported by Thom this 
past December and repaired. 

15.  Lighting in the youth room was upgraded—thank you Jeff! 
16. The leaking drain under the sink in room 101 was repaired (finally)—thank you, Jack 

Johnson! 
17.  Our grounds continue to be beautifully maintained by Marcos Juarez and his crew, 

including yearly compost for the front gardens. 
18. Thanks to Jeff for hours of pressure washing our many mossy areas.  
 
In addition to these projects, the B&G budget also covers: 
 Water, electricity and fuel oil 
 Property taxes  
 Gutters evaluated and cleared 
 Septic tank pumping 
 Inspection of furnaces, storm drains and fire prevention items. 
 
Respectively submitted, 
Nancy Wiggins and John Fletcher 
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DEACONS 
 
2020 was a difficult and unusual year for all of us.  Most of the responsibilities of the 
Deacons were not possible to perform because of the COVID-19 Virus so we had to 
improvise. Of our regular duties only the Prayer Chain managed by Gwen Grey was 
functional.  Meals were provided for one family for a few weeks over the summer. 
 
At the beginning of the pandemic Pastor Marty asked me to set up a phone tree for our 
church so that every parishioner would receive a call once a week as a check in to see how 
they were doing.  Many of the Deacons as well as other parishioners eagerly signed up to 
make ten calls each once a week for about six months.   
 
With a generous budget and no real expenses the Deacons decided to send regular 
donations to Helpline House and Union Gospel Mission to help with the food banks and rent 
subsidies.   
 
The Deacons also paid for the paper and printing of the new RBPC Directory. 
 
Sharon Sheppard, Deacon Moderator 

 
 

PERSONNEL COMMITTEE 
 
Session has assigned the Personnel Committee a wide range of employment-related 
responsibilities. The Committee schedules monthly meetings to discuss policies, practices, 
and budget matters involving church staff. The 2020 Committee initially consisted of Elder 
Alan Westphal, Kathy Irvin, Pastor Marty Shelton-Jenck (through October 31st), Pastor Laura 
Terasaki (from October 26th), Elder Helen Pitts (through May 30th) who initially served as 
the Chair, and Elder Ken Cecka, who took over as Chair starting June 1st. 
 
POLICIES & PROCESSES. During the course of the year, the committee reviewed and 
updated the set of “Frequently Asked Questions” (“FAQ”) regarding the Pastor’s Terms of 
Call (“TOC”). The committee worked to educate and inform the congregation about the 
different aspects of the TOC. It was a goal of the committee to ensure the congregation was 
well informed in making the decision on the TOC. The FAQ were distributed prior to and 
during the annual meeting. 
 
The Personnel Committee also provided oversight for staff budget and evaluation activities. 
With Pastor Marty Shelton-Jenck’s retirement, the committee did not gather input from 
Session for the annual pastor evaluation. 
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STAFFING. Rolling Bay Presbyterian has long been blessed with talented, committed staff 
members and this continues to be true. In 2020, there were several staffing changes: Pastor 
Marty Shelton-Jenck Retired on October 31st, Interim Pastor Laura Terasaki joined on 
October 26th, and Associate Pastor Erin Grayson transitioned contract to staff at the end of 
the year.  The personnel committee worked with Session to draft and review the contracts 
that were approved for Interim Pastor Laura Terasaki and Associate Pastor Erin Grayson. 
 
Below is the list of current staff: 

 Laura Terasaki: Interim Pastor 
 Erin Grayson: Associate Pastor 
 Molly Dunn: Director of Children’s Ministry 
 Courtney Cook: Director of Youth Ministry 
 Becky Lathe: Sunday School Assistant 
 Sharon Acton: Director of Music in Worship 
 Nancy Lyman: Organist 
 Thom Spitler: Caretaker, Custodian 
 Gail Williamson: Office Administrator & Communications Manager 
 Dale Christopherson: Bookkeeper 
 Jerry Carson: Treasurer and IT Director 

 
COMMITTEE CHANGES. We gratefully acknowledge the service of Helen Pitts (elder, chair), 
Kathy Irvin (committee member), and Pastor Marty Shelton-Jenck (Head of Staff). Helen 
stepped down from her role as elder on May 30th.  Kathy concluded her committee service 
at the end of 2020. Pastor Marty retired on October 31st.  We very much appreciate the 
willingness of Andrea Shupe Wilson to join the committee in 2021 to fill a vacant elder seat. 
We also welcome Pastor Laura Terasaki to the committee as interim Head of Staff. The 
committee is actively searching for another member of the congregation to join the 
committee. 
 
Ken Cecka, Personnel Committee Chair 
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MISSIONS COMMITTEE 
 

This year has impacted the Mission Committee in many ways, with our constraint of being 
restricted in personal contact with those we need to serve and even our ability to meet as a 
committee. The work-arounds of Zoom meetings and emails didn't offer any service 
opportunities such as serving meals, food drives, building homes and water treatment 
plants, and support of the home bound community members while trying to deal with the 
most vulnerable COVID 19 population - and thus we improvised. 
Thanks to the continued financial support of your pledging, we were able to help our local 
and global missionary partners as budgeted. Helpline House, Union Gospel Mission and 
Yucatan Helping hands were provided with funds to work within their own facilities, utilizing 
the rules that they had installed, keeping contact to a minimum. The one mission that 
suffered the most was our Nursing Home Ministries. It shut down completely as the nursing 
homes closed their doors to all outside contact to protect their patients. 
 

The worldwide pandemic problem kept us from any mission trips during 2020. But an 
opportunity was opened at the same time. The hurricanes and flooding in Mexico, added to 
job loss and starvation caused by the pandemic, created a huge change for our partners in 
the Yucatan. Instead of the Water Treatment Plant that we had planned on sponsoring, we 
helped with food and medicine with the money budgeted for that rip. As Yucatan Helping 
Hands deals with the smallest of pueblos hidden deep in the peninsula, they were able, with 
our financial support, to reach people who were desperate for help in the areas where we 
have worked building  houses and water treatment plants over the last five years. The bond 
we have with these people has now grown even stronger and our return the next work 
project will have even greater rewards for both sides.  
 

Another change in mission opened up also with our ability to help support the Island 
Volunteer Caregivers. This organization coordinates the support for the homeless, 
homebound and hungry throughout the island. Many of our church members are involved 
with the various activities and now we can strengthen the infrastructure supporting their 
work. We were also able to again support Fishline in Poulsbo by providing funds for their 
food bank, and through a successful (and virtual!) offering on Christmas Eve, raised funds 
for the Presbyterian Disaster Assistance fund and for Yucatan Helping Hands. 
 
While we have continued the vital financial support of these organizations in 2020, the 
Mission Committee is looking forward to the time when we can partner with them hand-in-
hand in their work. 
 
Shalom, 
The Mission Committee 
Ron Birum, Rick Sheppard, Sharon Sheppard, Bev Fletcher, Doug LeRoy, Dianne Thompson, 
Laura Alonso, Cory Dunn and Dan Nordmark, 2020 Chair 
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COMMUNITY AND SPIRITUAL FORMATION COMMITTEE 
 
About the Committee 
Entrusted by the Session with providing opportunity for spiritual growth among the 
Church’s adults, the Community & Spiritual Formation Committee leads, coordinates, and 
supports a broad range of activities in adult education, prayer and meditation, healing 
ministries, small groups and special events. It meets the first Monday of each month at 5 
p.m. on Zoom during the pandemic. Everyone is invited to come and share ideas for the 
spiritual enrichment of our church. The current committee members are Rev. Laura 
Terasaki, Rev. Erin Grayson, Linda Birum, Alyson Neils, and Kent Chadwick. Kent currently 
serves as the elder for C&SF. 
 
Adult Education 
C&SF wants to thank all the great teachers who helped with Adult Ed classes this year and 
all of class attendees who quickly adjusted to an all-virtual setting as the pandemic set in. 
 
Pastor Marty facilitated discussions of two important books during the year. The first was 
Holy Disunity How What Separates Us Can Save Us by Presbyterian pastor Layton Williams. 
Holy Disunity “is an argument for how disunity can be holy, and how we can faithfully 
coexist without being united. Every chapter is dedicated to a challenge that we fear, how it 
can divide us, and what gifts we can find in it."  The second book Pastor Marty led us 
through was The Universal Christ: How A Forgotten Reality Can Change Everything We See, 
Hope For, and Believe by Richard Rohr. Rohr develops a mystical, Franciscan Christology 
based on the understanding that “Jesus the Christ, in his crucifixion and resurrection, 
‘recapitulated all things in himself, everything in heaven and everything on earth’ 
(Ephesians 1:10)” and that “Christians are meant to be the visible compassion of God on 
earth.” 
 
In the fall, to prepare for our spirituality conference with Dr. Susan S. Phillips, we studied 
her inspiring book The Cultivated Life, which gave us practical wisdom on how to orient 
ourselves toward God and move between “the garden of God’s grace and circus of [our] 
culture.” 
 
A few of us watched and discussed the PCUSA webinar “Holy Imagination + Race: How the 
Church Can Be a Healing Force in America’s Racial Divide.” 
 
Alyson helped us reflect on the books of Ecclesiastes and Lamentations from within our 
experience of the COVID-19 pandemic, reminding us that the search for comfort in suffering 
is a universal experience and that “The Lord is good to those who wait for him.” 
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Kent facilitated an Advent series on the prophetic verses that are used in the libretto of Part 
One of Handel’s Messiah, which are woven together to proclaim the “realization of God’s 
plan to redeem mankind by the coming of the Messiah.” 
 

Christian Spirituality Conference 
In November we took a chance that a three-hour spirituality conference might actually work 
over Zoom, and our speaker, sociology professor, spiritual director, and executive director 
of New College Berkeley Susan S. Phillips, Ph.D. (http://susansphillips.com/) worked a 
soothing magic and led us in “Praying as We Approach Advent.” 17 people attended, all 
congregants, with one joining from California. Susan handled the virtual meeting with 
aplomb and remarkably created a meditative experience with group spiritual direction, 
discussion, breaks for reflection, music, and prayer. She helped us remember how Jesus’ 
parents “were in a strange time of waiting, yearning, and coping with unprecedented 
events. They were displaced from their ordinary lives,” as are we now, “yearning to see God 
with us.” There was a unanimous feeling that the time was meaningful and that we will 
want to bring Susan to RBPC in person when it’s possible. 
 

Library 
Despite the pandemic, our church library has been accessible for anyone when the church is 
open.  No surprise that it has had little use this year, but you are welcome to come, turn on 
the lights and browse.  We still have the traditional card catalog, and more recent books are 
on the library computer. A printout of those books is next to the computer.  Give me a call 
at home (206-842-1760) if you have questions or need any help.  
 
Submitted by Lind Carr 
 
Devotions 
During Lent, we provided copies to the congregation of Walter Brueggemann’s A Way Other 
Than Our Own: Devotions for Lent, which challenged us to get our minds off ourselves “long 
enough to care and be concerned about the well-being of the human community.” 
 
In the spring, some of us shared thoughts via an email thread on Thomas Merton’s Thoughts 
in Solitude, that loquacious monk, a world-famous hermit, a writer who couldn’t stop talking 
about the wisdom of silence. What better person was there to listen to in our conflicted 
time of social distancing? 
 
During Advent, we offered weekly eNews devotional notes from Amy-Jill Levine’s book Light 
of the World: A Beginner’s Guide to Advent, which Pastor Erin chose as her Advent material 
for the Women’s Tuesday Group. Levine wrote, “When we feel the absence of the divine, 
when we think there is no reason to hope, we call out to God to remember, because we 
remember. We can do so because we know that the covenant is permanent.” 
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Circle Too 
Though the newly-imposed COVID-19 restrictions meant missing one (March) Circle Too 
monthly gathering, our group subsequently met via Zoom for the remainder of 2020 
including the summer months.  Our average attendance for the year was 12 participants 
which is down a bit. Some of our regular, in-person attendees struggle with Zoom and have 
not been able to join in. But for those of us who could manage Zoom, we gathered with 
gratitude for being able to visit and be together as much as possible. Our sense of 
connection, though strained under our congregation's COVID circumstances, remained a 
critical goal for us. 
 
Two guest speakers highlighted our year. Both Alan Westphal and Iris Eimon came to us 
early in 2020 to discuss the Session, their particular roles as Elders, and matters Session 
anticipated addressing.  Alyson Neils offered conversation openers and meeting content 
numerous times for which we are always delighted and grateful. 
 
Many thanks are owed to Jan Walk and Laura Alonso for serving as our "techie hostesses" 
several times during the year to assure that our Zoom meetings occurred.  Our thanks as 
well is directed toward Gail Williamson who publishes our Circle Too announcements so 
that anyone wishing to come to a meeting or join us more permanently feels welcome. And 
Gail found the perfect graphic for Circle Too which she includes in every announcement we 
have. When we meet in person in the Fireside Room, we are indebted to Thom for setting 
up the room, arranging all the tables and chairs to our specifications, and then returning the 
room for the next event. 
 
It should be noted that among our Circle women we have Deacons, church librarians, 
Flower Committee members, Nominating Committee members, Children's Ministry 
volunteers, Adult Ed leaders and participants, Mission Committee members and outreach 
participants, Women's Study Group participants, Thursday morning Zoom Fellowship 
organizers and participants, Liturgists and Bethlehem Drive-Thru organizers and 
participants. 
 
Additionally, it should be noted that for a number of virtual meetings, we were able to 
include three members who were living out of state at the time but able to fully interact 
with us because of the Zoom connection.  Post COVID, we will further discuss how Circle 
Too might retain the option of on-line and hybrid meetings to accommodate our members 
who are not in our community full time. 
 
Submitted by Diane Horan, Circle Too Communications Member 
 
 
 



 

 22 

Bainbridge Island/North Kitsap Interfaith Council 
Rolling Bay Presbyterian Church continues to be an active member of the Bainbridge 
Island/North Kitsap Interfaith Council (IFC) and we hosted the IFC’s annual Interfaith Music 
Festival in February with our own Sharon Acton serving as the director of the joint choir.  
In March, a number of our members attended a Suquamish Tribe and interfaith community 
gathering to reflect on the death of Stonechild Chiefstick, which was held in the tribe’s 
beautiful House of Awakened Culture. That contemporary longhouse was built by our own 
Don Drury’s company. Faith groups from across Kitsap County were present and were there 
to listen to the tribal members. There was a general desire to build on this dialogue with 
future efforts to reduce racism in our community. 
 
Pastor Erin was elected as the IFC President to serve for a year, starting in September 2020. 
 
Pandemic Efforts 
Many of our members worked very hard sewing masks to provide people with protection 
from the virus, including Dianne Thompson and Beverly Fletcher. Beverly sent 91 masks to 
the Navajo Nation Presbyterian Churches and provide 115 for our Drive-thru Nativity actors. 

 
CLERK OF SESSION REPORT  

 

Formal Meetings: 
 Stated Session Meetings: 12  
 Called Session Meetings: 7 
 Congregational Meetings: 2 

 

Session Committees and Committee Chairs: 
 Buildings and Grounds: Nancy Wiggins and John Fletcher 
 Children, Youth and Family Ministries: Alan Westphal 
 Community and Spiritual Formation: Kent Chadwick 
 Finance: Ron Birum 
 Missions: Dan Nordmark 
 Personnel: Ken Cecka  
 Stewardship: Bob Wyman 
 Worship and Music: Iris Eimon  
 Clerk of Session: Alan Westphal 
 Also served but resigned mid-year: Helen Pitts (Personnel) and Rick Barr (Finance) 
 Elected but resigned before serving: N/A 
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Worship and Communion: Restrictions on physical gatherings resulting from the COVID-19 
pandemic greatly affected the presentation of services beginning in March as outlined 
below. 

 There were 53 worship services during the year, including Good Friday and an 
evening Christmas Eve service.  

 Sunday morning services were held at 9:30 a.m. in the sanctuary through March 1st.  
Due to the emergency, there was no service on March 8th, and for the remainder of 
the year, services were recorded and posted for streaming to the congregation.   

 Communion was celebrated the first Sunday of each month.  From April through 
December, communion was self-served at home according to guidance provided by 
authorities of the PCUSA. 

 

Attendance: Average Sunday attendance = 139 for the first nine Sundays of the year while 
services were conducted live in the sanctuary.  For the balance of March through December, 
services were recorded and observed through Internet streaming media which allowed for 
no reliable method to tally the number of “attendees.” 
 
General Statistics: 

 Baptisms: N/A 
 Youth members confirmed: N/A 
 Active membership as of January 1, 2020: 294 
 Received into membership by letter of transfer: N/A 
 Received into membership by reaffirmation of faith: 1 
 Received into membership by affirmation of faith upon baptism: N/A 
 Reactivation into membership: 3 
 Total membership gain: 4 
 Deaths: 4 
 Other removals from active status (transfer, personal request and non-attendance in 

worship and life of the church two years+): 6 
 Total membership loss: 10 
 Additional reduction resulting from one-time audit/reconciliation of paper and 

electronic records: 4 (counted as active members in error) 
 Total active membership as of December 31, 2020: 284 
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STEWARDSHIP COMMITTEE 
 

The Stewardship Committee’s goal is to aid, assist and encourage our members as they 
prayerfully consider their stewardship to the Church in the coming year.  We do this 
through effective communications in newsletters, bulletins, mailings, congregational 
meetings, “leaders up front” and the annual ‘Thank You” brunch. 
 

The Stewardship Committee supports the Session by coordinating an effective annual 
pledge drive, so the Session can produce an achievable budget for the upcoming year.  We 
strive to encourage members to increase their commitment and to determine as accurately 
as possible the amount of planned giving during the upcoming year in order to support the 
budget process. 
 

The 2020 Stewardship Committee included Chairman Bob Wyman, Pastor Marty Shelton-
Jenck, Pastor Laura Terasaki, Tim Eimon, and Alan Westphal. 
 

The results of this year’s pledge drive are that we received 111 responses, with 99 pledges 
totaling $371,350.00 of planned giving for 2021.  The average pledge was $3,751.00.  We 
received 2 fewer responses and 5 fewer pledges than last year.  The total amount pledged 
represents a 19% decrease from the average amount pledged in the last 8 years.  The year 
2020 was a challenging year for our church family since we weren’t able to gather in  
worship after February.  Consequently the Annual Pledge Drive which takes place in the Fall 
was presented virtually.  

 

Also the “Annual Thank You Brunch” couldn’t happen, so let us take this opportunity to 
say, THANK YOU all for your interest in and generosity toward the ministry of our Church. 
 

Respectfully, 
Bob Wyman,  Stewardship Chairman   

 
 
 
 
 
 
 
 
 



 

 25 

FINANCE COMMITTEE 
 

Investment Update 
We have maintained a growth strategy in our investment funds at New Covenant Trust. We 
keep constant contact with our advisors as necessary and met with them early in 2021 to 
review strategies for different scenarios of investing based on market changes and our plans 
for the funds we have invested. Our funds gained 14.2% for the 2020 year.   NCT manages 
two investment accounts for the church since 2014.  A bequest account was opened on 
January 8, 2014 and a Budget Shortfall account was opened on March 9, 2018.  The 
investment policy stipulated the funds should remain invested for seven years, though the 
use of the funds is under the control of Session.  Because the seven years has now elapsed, 
a review of the policy and use of the funds will be undertaken during 2021.  The policy does 
remain in effect until altered by Session.  Since inception, the bequest fund has grown by 
45%. 
 
Insurance  
The committee reviewed our insurance policies for both adequate coverage and any cost 
saving opportunities. Changes in coverage were taken resulting in a decrease in premiums; 
though for 2021 an increase in premiums essentially eliminated the savings achieved for 
2020. 
 
2020 Budget and Expenses 
Even though we endured a pandemic for over nine months of the year and had to rely on 
virtual church services, RBPC was able to maintain a stable financial position through 
judicious efforts to control budgeted spending, some cutbacks, and plenty of creative 
planning.  The second page shows the summary of the financial picture for the 2020 year 
 
Blessings, 
Ron Birum, Finance Elder 
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Year-End Finance Report 2020 
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   The Mission Statement of Rolling Bay Presbyterian Church 
 

We believe that God has called Rolling Bay Presbyterian Church  
to be a Christ-centered community, empowered by God’s spirit 

 to represent Christ in the world. 
 

Our mission is to equip the adults and children of our church community to be the light of 
Christ to the world.  Meaningful worship, spiritual formation and growth lead us to mission 
and service. 
 

 Meaningful worship opens our hearts and draws us closer to God through 
challenging and encouraging sermons, prayer, communion, music and special 
services. 

 Spiritual formation and growth draw us into the transforming presence of Christ and 
outward to action.  Worship, the study of scripture, Christian education, conferences, 
small groups, spiritual direction, prayer and other practices and activities support our 
journey. 

 Mission and service allow us in gratitude and joy to share the love of Christ by serving 
our church, local, national and world communities. 

 
Adopted by RBPC Session, April 29, 2008 

 
 


