
Small Groups FAQs 
 

What is a Small Group? 
 A small group is composed of 8 – 14 adults who meet together on a regular 
basis to build relationships and grow as followers of Jesus. The group can be based 
on a particular gender, age group, marital status, affinity, or geographical area or a 
mix of any/all of those. Groups can meet in a variety of locations but most often in 
homes. Groups are lead by a facilitator who guides discussion. 

Why small groups at The Point? 
 Our mission as a church is to “Point people to Jesus and to connect with each 
other.” Community is a biblical concept. Jesus modeled community by drawing 
together a group of 12 to share life and ministry. Small groups allow us to fulfill the 
last part of the mission statement by building small communities within the context 
of a large church. Small groups provide a safe environment where individuals can 
experience encouragement in their daily life and be challenged in their walk with 
Jesus. For greater insight, check out the I Love My Church sermon from May 11. 

How was the small group decision made? 
Believing we could create a better environment for community within our 

church, in the fall of 2017 we began exploring options and seeking God’s guidance. 
This past January, our leadership team consisting of our ministry staff, the Church 
Board, and our Vision Team made a unanimous decision to become a church of 
small groups. A Small Group team was created to establish a more effective small 
groups ministry here at The Point.  

Doesn’t the church already have small groups? 
 Yes. There are a few small groups that operate somewhat autonomously. 
These groups came into existence at different times and have existed without any 
real network of support or accountability. There has not been a formal approach to 
launching new groups nor a concerted effort to get people into groups.  

What will happen to existing small groups? 
 Existing small groups will be encouraged to continue and will be brought into 
the small group ministry of the church. Leaders will be included in any training 
opportunities and receive the support of the Small Groups Team.  

What will happen to The Gathering? 
For many years we focused our discipleship efforts into a midweek ministry 

called The Gathering.  The Gathering included a meal and classes for children, 
youth, and adults. While this ministry has been effective at creating discipleship 
opportunities, the classroom environment was not as effective at creating a true 
sense of community. In order to get to where we believe God is leading us, we 
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made the decision to set aside something good, for something we believe will be so 
much better.  

This fall, our focus will be on providing leadership training for 25-30 small 
group leaders in preparation for a church-wide groups launch. Many of these small 
group leaders were also involved in some leadership capacity for The Gathering. 
Knowing that we couldn’t maintain The Gathering while also asking those leaders to 
give an additional night every week for leadership training, helped us determine 
that the wise path was to bring The Gathering to a conclusion in the spring of this 
year prior to the start of Small Group Leadership Training. 

When will small groups begin? 
 Small groups will be launched for the entire church the first week of January. 

Will the launch of small groups alter/change the Sunday 
morning schedule? 
 No. Sunday morning worship services will continue at 9:30 and 11:00. 

How can I sign up to be in a small group? 
 Sign-ups for groups will occur in November.  

How is childcare being handled for small groups? 
 Kids involved in NextGen and students involved in Crave are already 
experiencing the benefits of small groups. Each adult small group will have the 
flexibility to determine the best plan for childcare for their group. In keeping with 
The Point’s Orange philosophy, small groups are another opportunity for the church 
to partner with parents. Parents should consider small groups as a way to provide 
more Christian adult influence in children’s lives. Groups are encouraged to include 
children in group fellowship or serving opportunities, during meal time and possibly 
prayer time. 

What should I do if I’m interested in leading a small group? 
 Small group leader training begins on September 13. Those interested in 
leading a small group must apply by the end of August. Applications can be 
completed online at http://gotothepoint.com/ministries/small-groups.  

What if I have more questions? 
Please direct questions to our Ministries Director, Jeff Lewellyn at 

jeff@gotothepoint.com  
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