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1. Ensure Safety of Our Children 

2. Address Pressing Maintenance Needs 

3. Provide Additional Fellowship Space 

4. Modernize and Establish Dedicated Spaces for Youth/Children 

5. Maintain the Church’s Financial Health 

6. Position the Church to Accommodate Growth 

Where We Feel God Is Leading Us 

Item 1. In Work: Dedicate the lower level of the education building to our Children’s 

Ministry. Install new key-carded doors and use technology to enforce tighter check-

in/check-out procedures to ensure better safety/security. 

Item 2. Patch, reseal, and restripe the existing parking lot; pave gravel area on the west side 

of the education building; pave the northeast parking lot - $115,000 

Item 3. Establish a facility maintenance emergency fund - $25,000 

Item 4. Install an elevator and complete the upstairs fellowship hall - $308,000 

Item 5. Renovate the youth room and turn it into a dedicated youth facility - $33,000 

Item 6. Renovate the existing fellowship hall and adjoining large classroom and turn it into 

a dedicated children’s facility - $22,000 

Item 7. Finance Proposal 

1. Refinance existing church loan and borrow an additional $503,000 to pay for the 

above items. Borrow on a 10 year term.  

2. Initiate a capital stewardship campaign – set goal of raising an extra $7,050 per 

month for 3 years to accelerate debt payment. Set goal of being debt free by 

May 2025.  

Recommendation 

Financial Stewardship Campaign

Parking Lot Maintenance

Complete Fellowship Hall

Upgrade Youth Room

Upgrade Children's 

Area

Q1 Q2 Q3 Q4

Loan

Maint 

Fund

Goal: Debt Free

Q4 Q1 Q2 Q3 Q4Q3 Q4 Q1 Q2 Q3Q2 Q3 Q4 Q1 Q2Q1 Q2 Q3 Q4 Q1

Potential Timeline
2020 2021 2022 2023 2024 2025
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1. Introduction and Purpose of the Team 
A. Commissioning 

In December 2018 during a Sunday morning business meeting, the Nominating 
Committee recommended to the church that a Vision and Strategic Planning 
Team be formed. The motion was seconded and passed with a unanimous 
voice vote. 

 

B. Team Members 
The Vision and Strategic Planning Team consists of the following members: 
 
Tony Allen 
Bobby Beaman – Secretary 
Sabrina Hill 
Steven Phillips 
Nathan Welch – Chairman 
 

C. Scope of Effort 
During the team’s first meeting, Pastor Brad Williams met with the team and 
laid out the scope of effort. He desired for the team to develop a long range 
plan for the church, specifically one that looked 10 years into the future. Any 
and all topics were open for consideration.  
 
Over a several month period, a wide range of topics were discussed such as 
church maintenance, church visibility, parking, education space, fellowship 
hall, youth areas, children’s areas, church bylaws, business meetings, Sunday 
night activities, church security, church debt and long term financial health, 
worship services, and purchases of additional property. 
  

D. Committees/Ministry Teams Consulted 
The team met or communicated with the staff, various committees, and 
ministry teams to solicit their thoughts and input in an effort to develop an all-
encompassing strategic plan.  An alphabetical listing of those contacted or 
consulted is as follows: 
  

 Buildings and Grounds 

 Church Council 

 Church Staff 

 Deacons 

 Finance Committee 

 Financial Secretary  

 Personnel Committee 

 Safety and Security Committee 

 Trustees 
 
 

2. Where We Are As a Church 
A. The Facility 

I. Overview 
The First Baptist Church Hazel Green (FBCHG) campus is comprised of a 
series of interconnected buildings which have been built over the nearly 
55 year history of the church. In figure 1, the original church building 
plus the three major additions are highlighted.  

 
Highlight A in figure 1 identifies 
the original church building which 
was comprised of a sanctuary, 
education space, and offices.  
 
Highlighted area B in figure 1 
identifies the first addition to the 
church. This building provided 
new church offices, a bathroom, 
kitchen, and fellowship hall.  
 
Highlighted area C in figure 1 
identifies the two story 
educational building which was 
built in the mid-1990s. This 
addition provided new 
classrooms for all age groups 
ranging from nursery to adults. 

 Figure 1- FBCHG Campus Aerial View 

“When they had arrived and gathered the church together, they began to report all things that God had done with them” (Acts 14:27a, New American Standard) 
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Highlighted area D in figure 1 identifies the newest addition to the 
church campus. This building was completed in 2003 and provided a 
new sanctuary, nursery, church offices, conference room, choir room, 
chapel, bride’s room, cry room, and an unfinished fellowship hall. 

 
The buildings comprising the FBCHG campus range in age from 15-50 
years old. As would be anticipated, a facility varying in age this much has 
a wide range of facility and maintenance needs. 
 

II. Parking 
As FBCHG continues to grow, finding a place to park will become an 
issue. On high attendance Sundays, such as Easter, Mother’s Day, 
Father’s Day and Christmas, the church is already experiencing parking 
problems. To illustrate this, table 1 gives the statistics from Easter 
Sunday 2019.  
 

Parking Lot Number of Cars 
Northeast Gravel Lot 45 
All East Side Lots 24 
West Side Main Lot 83 

West Side Across Road 90 

Total # of Cars 242 
People in Attendance 538 

Unoccupied Parking Spots 10-15 
Table 1-Easter 2019 Parking Data 

 
Given the data above, the following conclusions are drawn: 
 

Maximum Parking Capacity 255 Cars 
Max Attendance Due to Parking Constraints 565 People 

Table 2-Parking Conclusion 

It has been at least 15 years since any major parking lot maintenance 
has occurred. If one walks across the parking lots, it becomes quite 
evident that major signs of wear and tear are starting to show. Various 
pot holes, cracks, and faded striping are commonplace. If maintenance 

of the current parking lots is not performed soon, they will continue to 
deteriorate to a point that maintenance is not possible and all parking 
lots will have to be repaved, leading to a substantial financial cost.  
 

III. HVAC Units 
The Heating, Ventilation, and Air Conditioning (HVAC) units at the 
church were investigated to determine their age, condition, and cost of 
replacement.  
 
System Types 
The HVAC equipment at FBHG consists of 2 types of mechanical systems. 
The older portions of the building use a split system with an exterior 
condenser and interior evaporator for cooling and a propane burner for 
heating. The sanctuary and associated spaces use a “chiller” to cool or 
heat water that is piped throughout the building to provide cooling and 
heating. 
 
Old Sections of the Church 
The old section of the church and the 2 story educational space have a 
total of 13 condenser and evaporator units that use R-22 as a 
refrigerant. The U.S. Department of Energy (DOE) and Environmental 
Protection Agency (EPA) have mandated the phasing out of R-22. R-22 
will become illegal to manufacture or import to the US at the end of 
2019. Current supplies are dwindling causing service costs to rise 
dramatically.  The age of these units range from 21 years to 31 years, 
with the majority of units being over 25 years old. As R-22 becomes 
more expensive and difficult to obtain, repair and/or recharging may 
become impossible or too expensive, requiring a complete replacement. 
 
Based upon age, service records, and current issues, the units were 
placed into criticality categories: LOW (needs little or no maintenance), 
MEDIUM (some maintenance issues but as of now parts are readily 
available), and CRITICAL (needs frequent repair or non-functional). As of 
now, 3 of the 12 units are deemed critical. One unit requires seasonal 
attention to switch from heating to cooling and back. One unit leaks 
refrigerant and requires recharging regularly. The third unit is not 
functional but is used for rooms that are not currently being occupied 

“They gathered in such large numbers that there was no room left, not even outside the door, and he preached the word to them.” (Mark 2:2, New International Version) 
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during church hours. A failure of any unit would incur a replacement 
cost of approximately $6,000. 
 
New Sanctuary and Associated Space 
This space uses a chiller to cool water and pipe it throughout the 
building for cooling. The compressor also uses R-22 as a refrigerant. 
Most issues can be repaired with readily available supplies. It was 
determined that a compressor failure would incur the largest repair cost 
estimated to be between $10,000 and $15,000. 
 
Appendix A gives a detailed summary of the church’s HVAC units. Table 
3 listed below provides a subset of this data. As described above, several 
of these units are in critical condition and should be replaced as soon as 
possible. As of Fiscal Year 2019, the Buildings and Grounds Committee 
has made allowances in their budget to replace one HVAC unit. At that 
rate it will take years for the critical units to be replaced. If multiple units 
fail within the same fiscal year, the church would be faced with a 
substantial financial cost. 
 

 
Table 3-Summary of HVAC Analysis 

 
 
 
 

 

B. The People 
I. Demographics of the Church vs. The Community 

The members of FBCHG represent all the communities from Huntsville 
to Fayetteville, with the majority living in the Hazel Green and 
Meridianville areas. One question posed was “How well does FBCHG 
reflect these communities from a demographic viewpoint?” There was a 
concern that the age of our church members was skewed towards the 
older age groups.  
 
To perform this analysis, the church secretary looked through the 
Sunday School attendance records and identified all people who actively 
attended Sunday School in 2018. The person’s birthdate was used to 
determine their age, or if not available, an approximate age was used. 
This list was then scrubbed so that no names were listed. This list was 
provided to this team for analysis.  
 
In parallel, census data was pulled for the Meridianville and Hazel Green 
census tracts. The results of this analysis are contained in Appendix B. 
Age, ethnicity, and income numbers were gathered and compared to 
the makeup of FBCHG. A summary chart of the age results is listed in 
graph 1.  
 
 
 
 
 
 
  
 
 
 
 
 
 
 

HVAC Location Quantity Unit Age

Replacement 

Cost/Unit

Replacement 

Criticality

Education North Side 4 25 $6,000 Critical

Fellowship Hall 2 30 $6,000 Low

Education South Side and 

Youth Room 4 21 $6,000 Medium

Billy Gentle's Class, Ladies 

Class, and Old Restrooms 1 31 $5,000 Critical

Buildings and Grounds 

Office, Storage Room 1 30 $5,000 Critical

Nathan Welch's Class 1 25 $5,000 Low

Sanctuary and All New 

Spaces 1 16 $10,000-$15,000 Low

Graph 1-Demographic Age Comparison 

“A large crowd of His disciples was there, along with a great number of people from all over Judea, Jerusalem, and the sea coast of Tyre and Sidon.” (Luke 6:17b, Berean Study Bible) 
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The following conclusions were reached. The age distribution of the 
members of FBCHG closely mirrors that of the surrounding 
communities. There are two age groups where our church is 
underrepresented – Age 20-24 and Age 25-34. However, it would only 
take 6 people aged 20-24 and 15 people aged 25-34 to bring FBCHG’s 
age distribution in line with the surrounding communities.  
 
Note: The above analysis was conducted on 2018 Sunday School 
attendance data. As of the writing of this report, several younger 
couples have joined the church in 2019, which would help correct or 
eliminate this situation.  
 

II. Attendance 
Church attendance was analyzed to determine how attendance has 
changed over the past years. The church office provided attendance 
data back to 2012, which was as far back as data was available. FBCHG 
has been through a series of transitions during this time frame. A long 
tenured pastor retired, two interim pastors have served the church, and 
two new Senior Pastors have been called. The impacts of these 
transitions on church attendance are detailed in Appendix C. Graphs 2 
and 3 depict Sunday School and worship service attendance, 
respectively. 
 

 
 
 

 
 
 

Sunday School and worship attendance are reflections of one another. 
When one falls, so does the other. Conversely, when one rises, the other 
does also.  
 
From 2012 to 2017, Sunday School attendance dropped 29%. Worship 
attendance had a steeper decline of 39% during the same timeframe.  
 
From 2017 to the present, the church has experienced healthy worship 
attendance growth. This will be discussed further in section IV below.  
 

III. Baptisms and New Members 
One measure of the health of a church is the number of baptisms and 
new members. The number of baptisms gives a measure of the 
effectiveness of the evangelistic aspect of the church. New members 
joining a church are a reflection of the culture, atmosphere, and 
ministries of the church.  
 
The church office provided baptism and new member statistics from 
April 2013 forward. This was as far back as data was available. This data 
is summarized in Appendix D. Graph 4 on the next page visually 
summaries this data.  
 Graph 2-Average Sunday School Attendance 

Graph 3-Average Worship Attendance 

‘As they traveled along the road, they came to some water and the eunuch said, “Look, here is water. What can stand in the way of my being baptized?”’ (Acts 8:36, New International Version) 
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Graph 4-Baptisms and New Members 

Note: As of June 30, 2019, FBCHG has had 9 baptisms and 20 people join 
the church.  
 

IV. Potential Church Growth 
Changes in worship attendance are a leading indicator of changes in 
Sunday School attendance. Between 2012 and 2017, worship 
attendance experienced a steep decline. Declines in Sunday School 
attendance were delayed 2-3 years, but nevertheless, sharp declines 
were also experienced there. 
 
Between 2017 and 2019, there has been a 10.9% compounded increase 
in worship attendance. Sunday School attendance increased 2.6% during 
the same timeframe. It is expected that Sunday School attendance will 
experience a sharper increase in attendance as the church continues to 
grow.  
 
One item to note is the somewhat surprising correlation between 
worship attendance and offerings. Changes in worship attendance more 
closely reflect changes in tithes and offerings than changes in Sunday 

School attendance do. From 2017 to 2019, tithes and offerings increased 
10.4%, compared to a 10.9% increase in worship attendance.  
 
The Lord has blessed FBCHG with growth in all areas over the past three 
years. This team acknowledges that any future spiritual and numerical 
growth is in His hands. In an attempt to plan for the future, an effort 
was made to project church growth. This detailed analysis is found in 
Appendix E.  
 
Three possible growth models were explored: no growth, conservative 
growth, and aggressive growth. The aggressive growth model assumed 
the church will continue on the same growth trajectory as experienced 
from 2017 to 2019. The conservative growth model assumed church 
growth will moderate in future years.  
 
Graph 5 projects Sunday School growth from the year 2020 to the year 
2025. All three growth models are displayed for comparison. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

 
 

Graph 5-Potential Sunday School Growth 

“But the word of God grew and multiplied” (Acts 12:24, King James Version) 
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Graph 6 projects worship service growth from the year 2020 to the year 
2025. All three growth models are displayed for comparison.  
 

 
 

 

Graph 7 projects tithes and offerings growth from the year 2020 to the 
year 2025. All three growth models are displayed for comparison. 

 
Graph 7-Potential Giving Growth 

 

C. The Finances 
I. Household Giving 

A household giving analysis was conducted to answer two primary 
questions. First, is the church’s yearly budget offering highly dependent 
on a small group of families? Second, is the church highly dependent on 
a group of families who may be moving into retirement, thus lowering 
their yearly offering in future years? 
 
To conduct this analysis, the church’s financial secretary provided a list 
summarizing 2018 giving. No names were provided in this list, thus 
protecting the privacy of this data. The list simply contained the total 
amount given and the approximate age of the oldest member in the 
household. From this data, a series of analyses was performed. Graph 8 

summarizes the average contributions per age group.  
 

 
The results of this analysis are very positive. Average giving is consistent 
from age 40-70, and average giving is also consistent from age 70-90.  
Further analyses and results can be explored in Appendix F.  

 
Note: Multiple families in their 30s joined the church in 2018. Since they 
were members for less than a year, their yearly contributions were 
much lower than if they had been members for the full year. This caused 
the average for this age group to be lowered.  
 

Graph 8-Average Contributions Per Age Group 

Graph 6-Potential Worship Service Growth 

“But who am I, and who are my people, that we should be able to give as generously as this? Everything comes from you, and we have given you only what comes from your hand.” (1 Chronicles 29:14, New International Version) 
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II. Church Budget vs. Income 
To measure the overall health of the church’s finances, an analysis was 
conducted which compared the church’s budget to income, and total 
income to total expenses. Other types of analyses, such as budget 
income to budget expenses, were not possible to conduct due to the 
data available for analysis.  
 
To conduct this analysis, the church’s Finance Committee Chairman 
provided data going back to 2010. In every year except one, the 
budgeted offerings fall short of the church’s yearly budget. Excluding 
years 2014 and 2015, the church experiences on average a shortfall of 
5.63%. In other words, for every $100 in the church’s budget, $94.37 is 
received. This shortfall is usually covered by reducing spending on non-
essential items, or budgeted expenses turn out to be cheaper than 
expected. 
 
In 2014, the church experienced a rather drastic drop in offerings. This 
resulted in a 20% shortfall (Budget = $915,883; Income = $733,534). In 
2015, this forced the church to reduce the 2015 budget by 20% when 
compared to the 2014 budget.  
 
Since 2016, the church has returned to a more stable financial situation. 
Graph 9 visually summarizes this data.  

 

 
The church’s total income as compared to total expenses was also 
analyzed. Total income includes regular budget offerings, designated 
budget offerings, and designated non-budget offerings. Since 2010, 
there have been 4 years where total expenses exceeded total income 
and conversely, 5 years where total income exceeded total expenses 
(See Graph 10 on next page).  
 
Note: Since comparing total income to total expenses also includes 
designated offerings, these numbers can be very misleading due to the 
fact that income received one year may not be expensed until the 
following year. For example, in 2018 the church held a fund raising 
campaign to raise $50,000 for a new sign to be placed on the highway. A 
majority of this money was received in 2018, so the 2018 total income 
number benefits from this giving. The sign was not purchased until 2019. 
So total expenses in 2019 will be increased and could cause total yearly 
expenses to exceed total yearly income.  
 
There have been other times since 2010 where the church has had to 
implement a spending freeze due to expenses exceeding income. In 
these instances, the church had to use money set aside in the church’s 
emergency fund to cover expenses. Once the fund was restored, the 
church returned to normal operations.  
 
 
 
 
 
 

This space intentionally left blank. 
 
 
 
 
 
 
 

Graph 9-Yearly Budget vs. Budget Offering Received 

“Give, and it will be given to you; a good measure--pressed down, shaken together, and running over--will be poured into your lap. For with the measure you use, it will be measured back to you.” (Luke 6:38, HCSB) 
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Graph 10 visually summarizes total income versus total expenses. 
Appendix G contains all the data referenced in this section.  
  

  

III. Current Church Debt 
In 2003, the church took out a $3,000,000 loan to pay for the 
construction of our new worship facility. The church has been paying on 
this debt for 16 years. The loan has been refinanced multiple times over 
the years either to take advantage of lower interest rates, or to 
refinance the final balloon payment.  
 
The church’s current loan matures in May of 2020. This loan has a final 
balloon payment which is expected to be in the $350,000 range. Since 
the church cannot afford to make this lump sum payment, the church 
will have no choice but to refinance this amount. It is estimated that 
another 3 to 5 years are needed to pay off this balance, depending on 
the term and monthly payment amount. Table 4 summarizes several key 
numbers related to the church’s debt.  
 

 
Table 4-Church Debt Profile 

 

IV. Staffing Note 
It is the belief of this team that staffing related issues (personnel, 
salaries, raises) fall outside this team’s purview and belong under the 
domain of the Personnel Committee. However, it should be noted that 
only one staff member has received a cost-of-living raise in the past 7 
years. Granted the staff did receive a one-time bonus during this 
timeframe, but these rare adjustments to salaries are a direct reflection 
of the financial difficulties the church has faced over the past years. In 
2016, the Personnel Committee recommended cost-of-living raises for 
the staff, contingent upon the financial health of the church at the end 
of that year. Unfortunately, the church’s finances did not allow for this 
recommended adjustment to be implemented.  
 
Table 5 lists current staff members, their hire date, and date of last pay 
raise. 
 

Staff Member Hire Date Last Pay Raise 

Brad Williams 6/25/2017 ---------- 
Dave Spiers 2/26/1999 10/1/2012 
Josh Duncan (Now Vacant) 1/13/2014 ---------- 
Misty McCleary 2/13/2012 1/1/2019 

Dianne Boyett 2/12/2004 10/1/2012 
Table 5-Staffing Hire and Pay Raise Dates 

  

$3,000,000.00

$3,653,688.17

$485,095.61

$337,059.70

~4,167,602.86

$13,465.50

Estimated Balloon Balance - May 2020

Original Loan Balance - April 2003

Principal and Interest Paid (As of June 2019)

Projected Final P&I Amount Paid for Life of 

Building Loan (As of June 2019)

Current Loan Balance (As of June 2019)

Current Church Debt Profile

Current Monthly Payment

Graph 10-Total Income vs. Total Expenses 

‘For Scripture says, “Do not muzzle an ox while it is treading out the grain,” and “The worker deserves his wages.”’ (1 Timothy 5:18, New International Version) 
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D. The Strengths – Survey Results 
In April 2019 the church was asked to complete a survey which consisted of 16 
questions related to several topics being discussed by the Vision and Strategic 
Planning Team. The team wanted to ensure that its understanding of the 
needs, strengths, and weaknesses of the church was not off base. The results 
of this survey may be found in Appendix I.  
 
The survey was conducted using an online tool called SurveyMonkey®. The 
church body was notified about the survey by email, church bulletin, and 
announcements from the Pastor. For those who did not have access to the 
internet, paper copies of the survey were provided. The survey was open for 
responses from April 23, 2019 through May 6, 2019. Responses that were 
received by a paper survey were manually entered into the online survey tool 
so that all the data could be analyzed, tallied, and graphed.  
 
A total of 123 people responded to the survey. After the first 15-20 people 
completed the survey, very little change was observed in the overall trends. In 
other words, as more and more people completed the survey, the same 
general feedback was received over and over again. The results were very 
clear and reassured this team that its understanding of the needs, strengths, 
and weaknesses of the church was also shared by the church body.  
 
Question 4 asked specifically for the church body to identify the strengths of 
the church. The results of this question are displayed in table 6.  
 
 
 
 
 
 

This space intentionally left blank. 

 

 
 
 
The overwhelming strengths of our church, as identified by the survey 
respondents, are the Education, Youth, and Children ministries.  
 
 
 
 
 
 
 
 

Table 6-Church Strengths 

“He went through Syria and Cilicia, strengthening the churches.” (Acts 15:41, New International Version) 
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E. The Needed Improvements – Survey Results 
Question 6 of the church survey related to areas of church improvement. The 
results of this question are displayed in table 7.  
 

 
 
Church facilities was the area overwhelmingly identified as needing 
improvements. To further drill down into this response, another question in 
the survey asked respondents to identify the top 3 capital improvement needs 
from a predefined list of 8 possibilities.  The results to this question are listed 
in table 8.  

 
 
 

 
 

 
     Table 8-Top Capital Improvement Needs 

 
The top 5 answers to this question were more tightly grouped. An obvious 
conclusion is that purchasing additional land, adding education space, and 
paint/carpeting are not viewed as pressing needs. The other items, however, 
would seem to be areas where the church needs to focus time and money on 
making improvements.  

 
 

Table 7-Areas of Improvement 

“So we rebuilt the wall until the entire wall was joined together up to half its height, for the people had the will to keep working.” (Nehemiah 4:6, Holman Christian Standard Bible) 
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3. Where We Feel God Is Leading Us 
A. Ensure Safety of Our Children 

The primary concern that came to our attention was the safety of the 

children’s and nursery areas of the church. It was determined that steps 

should be taken to enhance and update security in those areas.  This concern 

was brought before the church and it was voted to move forward with 

addressing those needs.  These improvements are in the planning and early 

implementation phase. In the last few months, a Safety and Security 

Committee has been formed and tasked with providing for the general security 

of church attendees, leading to many improvements.  The measures already 

implemented by this committee have served to enhance our overall security. 

 

B. Address Pressing Maintenance Needs 
The most pressing needs for maintenance have been outlined in a previous 

section.  They include parking lot repair, restriping and paving as well as 

addressing HVAC needs.  You will see in the recommendations that the parking 

lot is to be repaired, sealed, and restriped and all gravel areas paved. In 

addition, in the appendices, there is a chart covering the condition of the older 

HVAC units.  There is a pressing need to replace at least one unit and reroute 

duct work from another to cool rooms that are served by another critical unit.  

In the next few years more units will need replacing, and it is felt these can be 

replaced using the normal Buildings and Grounds budget line item. 

 

C. Provide Additional Fellowship Space 
At present when there is a church-wide fellowship there is not enough room to 

hold the entire congregation should it be in attendance.  There are times when 

it is necessary to have some activities outside to accommodate everyone.  The 

kitchen facilities are out-of-date and appliances need repair.  Developing a 

plan to complete the unfinished space upstairs into a new fellowship hall 

would make it possible for the entire church to join in fellowship, especially as 

we grow. 

 

 

 

 

D. Modernize and Establish Dedicated Spaces for Youth/Children 
Item C, if completed, would free the present fellowship hall from multiple use, 

making it possible for this area and the old fellowship hall to be repurposed as 

dedicated youth areas and children’s areas.  The youth could make the old 

sanctuary into their space putting their own touch on its decoration.  The older 

fellowship hall could be a dedicated children’s worship and learning area. 

 

E. Maintain the Church’s Financial Health 
Previous graphs have shown a steady growth in attendance and giving as well 

as the addition of many new families.  Our prayer is that this continues.  The 

present building mortgage has to be refinanced in 2020.  Whatever is decided 

about the recommendations that are put forward in this report, the payment 

for the new loan will go down, at least some, due to the term on the note 

being at least 5 or 10 years in length. That will help maintain our financial 

health.  Continued encouragement, not just from the pulpit, concerning 

stewardship and the possibility of a capital stewardship campaign will also help 

to continue the present trend. 

 

F. Position the Church to Accommodate Growth 
At the present time we have enough classroom space.  Current growth is quite 
likely to create problems in the future.  Although what needs to be done may 
be delayed until a 2025 vision is presented, some things can be done in the 
near future.  One possibility discussed tied in with the completion of the 
fellowship hall. A completed, upstairs fellowship hall would allow for 
education space expansion, even if not ideal.  
 

 
 
 
 
 
 
 

“Therefore do not be foolish, but understand what the will of the Lord is.” (Ephesians 5:17, English Standard Version) 
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4. How Do We Get There 
After much prayer, discussion, analysis, and consultation, the following seven items are 
presented as one single recommendation to the church. In other words, these seven 
items – bundled as one – represent how this team feels the Lord is leading us to fulfill 
our mission and ministry.   

 
A. Item #1 – Increase Children’s Safety/Security 

 
This recommendation was presented to the church in April 2019 and 
approved. The Finance Committee determined the associated costs could be 
absorbed in the current 2019 church budget.  
 

Description  
 Dedicate the bottom floor of the Education Building to our Children’s 

Ministry  

 Install key padded doors and implement a new check-in/check-out 
procedure which relies on technology to associate parents with their 
children 

 

Reasons 
 Preschool area is unsecured 

 Gives church members and visitors an added sense of security 
concerning their children 

 

Benefits 
 Prevents little children from accidentally walking off while going to the 

bathroom 

 Prevents unauthorized personnel from roaming the children’s classes  

 Prevents unauthorized personnel from picking up children 
 

Financial Cost: $8,000 (Costs to be absorbed in current budget) 
 
 
 
 

B. Item #2 – Perform Parking Lot Maintenance/Paving 
 

Description 
 Patch, seal and restripe existing parking lots 

 Pour concrete pad in front of dumpster 

 Pave the gravel area next to the education building 

 Pave the gravel, northeast parking lot 
  

Reasons 
 Multiple existing pot holes and cracks 

 Faded striping 

 Large trash trucks can damage parking lot  

 Address now or face major repaving expenses in the future 

 Need additional parking spots 
 

Benefits 
 Addresses the 3rd (Add Parking) and 5th (Maintenance) highest capital 

improvement needs as identified by the church 

 Performs needed maintenance and repairs existing damage 

 Adds 10-15 new parking spots due to changes in striping in western 
most parking lot 

 Adds approximately 50 new paved parking spaces in the northeast 
parking lot 

 Delays the eventual need to repave all parking lots 

 Improves outside appearance of the church 
 

Financial Cost: $45,000 (Patching/Sealing/Striping) + $70,000 (New 
Paving) = $115,000 (Based on received quote) 

 

 

 

 

 

 

 

“But as for you, continue in what you have learned and have become convinced of, because you know those from whom you learned it, and how from infancy you have known the Holy Scriptures, which 
are able to make you wise for salvation through faith in Christ Jesus.” (2 Timothy 3:14-15, New International Version) 



 

15 

 

C. Item #3 – Establish Facility Maintenance Emergency Fund 
 

Description 
 Establish a facility maintenance emergency fund to serve as a buffer to 

protect the church against major, unplanned maintenance needs 

 Seed this account with $25,000 

 Establishment and tracking of this fund to be overseen by the Finance 

Committee 

 

Reasons 
 A major facility expense could present a financial challenge to the 

church 

 Need a financial buffer so that a major expense could be absorbed 

without putting the church in a spending freeze 

 

Benefits 
 Addresses the 5th (Maintenance) highest capital improvement need as 

identified by the church 

 Increased financial peace of mind knowing the church is financially 

prepared for a major, unplanned facility expense 

 

Financial Cost: $25,000 

 

 

 

 

 

 

 

 

 

 

D. Item #4 – Complete Upstairs Fellowship Hall 
 

Description 
 Complete the unfinished upstairs fellowship hall (kitchen, seating) 

 Install elevator in the existing elevator shaft 

 Complete upstairs bathrooms 

 

Reasons 
 Limited existing fellowship space which is shared with children and 

youth ministries 

 Over 5000 sq. ft. of unfinished, unused space which could greatly 

enhance the ministries of the church 

 

Benefits 
 Addresses the #1 capital improvement need as identified by the church 

 Completes the unfinished fellowship hall and makes that space usable 

for church functions 

 Provides seating for approximately 300 people 

 Provides commercial grade kitchen 

 Opens up the possibility of providing Wednesday night meals 

 Could function as temporary space for classes, if needed 

 Eliminates lots of set up and tear down currently required for church 

fellowships and other functions 

 

Financial Cost: $308,000 (Based on received quote) 
 

 

 

 

 

 

 

 

 

“Every day they continued to meet together in the temple courts. They broke bread in their homes and ate together with glad and sincere hearts.” (Acts 2:46, New International Version) 



 

16 

 

E. Item #5 – Upgrade and Establish Dedicated Youth Room 
 

Description 
 After completion of upstairs fellowship hall, upgrade and modernize the 

current youth room (Examples: new stage, lighting, sheet rock, walls, 

carpet, hang out zone, chairs, etc.) 

 Dedicate this space as a permanent home for our youth and youth 

related activities 

 

Reasons 
 Youth have no dedicated place to call their own; currently a shared 

space which also serves as fellowship space for church-wide functions 

 Current facilities are dated and falling behind the ministries of other 

churches 

 

Benefits 
 Addresses the #2 capital improvement need as identified by the church 

 Modernizes our facility and aides in ministry development 

 Provides dedicated space for our Youth Ministry 

 Provides seating for 125 students 

 

Financial Cost: $33,000 (Estimate) 
 

 

 

 

 

 

 

 

 

 

 

 

F. Item #6 – Upgrade and Establish Dedicated Children’s Area 
 

Description 
 After completion of upstairs fellowship hall, upgrade and modernize the 

current fellowship hall (Examples: stage, lighting, sheet rock, walls, 

chairs, etc.) 

 Dedicate this space as a permanent home for our children and children’s 

related activities 

 

Reasons 
 The Children’s Ministry has no dedicated place to call its own; currently 

uses a shared space whose primary function is to serve as a fellowship 

hall and kitchen for church-wide functions 

 Current facilities are dated and falling behind the ministries of other 

churches 

 

Benefits 
 Addresses the #2 capital improvement need as identified by the church 

 Modernizes our facility and aides in ministry development 

 Provides dedicated space for our Children’s Ministry 

 

Financial Cost: $22,000 (Estimate)   
 

 

 

 

 

 

 

 

 

 

 

 

“Since my youth, God, you have taught me, and to this day I declare your marvelous deeds.” (Psalm 71:17, New International Version) 
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G. Discussion of Various Financial Approaches 
Maintaining or improving the financial health of the church is of paramount 

importance. To take the most conservative approach possible, it was 

assumed that there would be no growth in the church budget in future years. 

In other words, everything proposed in this recommendation can be executed 

using the 2019 budget.  

 

As a result of internal deliberations and in consultation with the Chairman of 

the Finance Committee, the desired future loan payment was set in the $8,000 

to $9,000 range. The current monthly payment is $13,465.50. Lowering the 

monthly loan payment would allow the church to focus more money on 

growing the mission and ministry aspects of the church.  

 

The financial approach was discussed and deliberated more than any other 

item in this proposal. At least 15-20 different payment approaches were 

discussed, with 12 options studied in detail. The team studied options that 

kept the current loan payment in the $13,500 range, along with options 

ranging all the way down to $8,000 per month. Cash only options were 

explored along with options where all the needed money was borrowed. A 

variety of hybrid alternatives were also studied, ones in which part of the 

money was borrowed and part of the needed money was provided as cash. 

The team also explored options where a capital stewardship campaign was 

used to accelerate the raising of money to 1) pay for items in cash, or 2) 

accelerate the payment of church debt.  

 

After much analysis, the team narrowed the choices down to the top three 

financial options. Table 9 lists all the assumptions. 

 

 

 

 

 

 

 

 

Cash Only 

This approach assumes that the church will refinance the $350,000 loan 

balance in May of 2020 and lower the monthly payment to approximately 

$9,000 per month. At this payment rate, it will be December of 2023 before 

the church is debt free. At that point in time, the church would need to 

redirect the $9,000 monthly payment to the church’s savings account. Once 

enough money is saved, improvements could be paid for in cash, thus avoiding 

further debt. It was assumed that inflation would be 3% in the out-years. Using 

this approach, it would be June of 2025 before the parking lot could be 

addressed. Furthermore, it would be January of 2030 before enough money 

was saved to begin work on the fellowship hall and youth/children’s areas and 

January of 2032 before all work was complete. The team felt the church could 

not afford to wait another 10-12 years to address all the needs of the church 

facility. Therefore this approach was dismissed as not viable.  

 

Borrow the Money 

This approach assumes that the church will refinance the $350,000 loan 

balance in May of 2020, lower the monthly payment to approximately $9,000 

per month, and borrow an additional $503,000 to finance all the items 

proposed in this recommendation. Based on information received from 

financial institutions, it was assumed the church could borrow the money on a 

10 year term at a 5% interest rate. Using this approach allows the church to 

immediately address critical and pressing needs. More importantly, the overall 

cost increase to the church as compared to a cash-only approach was only 

$56,912 over the 10 year term, or $474 per month. Put more plainly, 

borrowing the money only increases the church budget by 0.77% per year. This 

approach’s benefits to the church far outweigh this miniscule budget increase, 

therefore this option was deemed the favored approach. 

 

 

 

 

 

 

 
Table 9-Assumptions and Costs Used in Financial Analysis 

Refinance Date May 2020 Increase Children's Security In-Work Fellowship Hall Completion/Elevator $308,000 Inflation in Out-Years 3.00%

Loan Interest Rate 5.00% Parking Lot Refurbishment/Paving $115,000 Children's Area Upgrade $22,000 Time to Complete Vision 2020 Group 1 Items 9 months

Desired Monthly Payment ~ $9,000 Facility Maintenance Emergency Fund $25,000 Youth Area Upgrade $33,000 Time to Complete Vision 2020 Group 2 Items 2 years

Current Monthly Payment $13,465.50 Total $140,000 Total $363,000 Assumed Church Growth 0.00%

Group 1 Items - Highest Priority

Total Cost to Refinance Loan and Fund Capital Improvements = $853,000

Assumptions Made

MORTGAGE REFINANCE MISCELLANEOUS
Group 2 Items

CAPITAL IMPROVEMENT NEEDS

Capital Improvements Total = $503,000Projected Loan Balance (May 2020) = $350,000

Assumptions Made
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Borrow the Money Plus a Capital Stewardship Campaign 

This approach has the same assumptions as the “Borrow the Money” approach 

listed above. The only drawback to borrowing the money is the church will 

need another 10 years to pay off the church’s debt. To financially position the 

church for items in the Vision 2025 plan, the church must accelerate its debt 

payment. To do this, it is proposed that a Capital Stewardship Campaign be 

initiated with the goal of being debt free in 5 years, i.e. May of 2025. We 

propose the church seek 3 year financial commitments from the church body 

with the goal of raising an additional $7,050 per month.  

 

This may sound like an aggressive goal, but it is believed this is an attainable 

goal for the following reasons: 

1. Unite for 5K – In August of 2017, the church was challenged to give an 

extra $5,000 per month for 7 months. The church responded positively 

to this challenge and the giving goal was reached. 

2. Reasonable Household Increase – When broken down to a household 

perspective, the goal is reasonable. To raise $7,050 per month, all those 

who are currently giving would only need to increase their giving by 11% 

per pay period. For example,  

 

Amount Currently Given Hypothetical New Amount 
$200 $222 

$300 $333 
$500 $555 

$1000 $1,110 
Table 10-Examples of How to Meet Capital Stewardship Campaign Goals 

3. Church Survey – In the church survey, respondents overwhelmingly said 

they would be willing to contribute to a capital stewardship campaign. 

The results of this question are displayed in graph 11.  

 

  

  

 

 

 

 

 

 

 

 

 

 

 

 

Table 11 summarizes the financial approaches discussed in this section. 

Borrowing the money coupled with a Capital Stewardship Campaign is the 

preferred financial approach. Please see Appendix H for more information.  

   

Graph 11-Survey Results for Capital Stewardship Question 

Table 11-Summary Comparison of Top Financial Approaches 
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H. Item #7 – Proposed Financial Approach 
 

Description 
 Refinance the mortgage balance on or before May 2020 

 Borrow an additional $503,000 to finance the 5 capital improvement 

items described above 

 If possible, borrow on a 10 year term with payments of approximately 

$9,000/month 

 Initiate a Capital Stewardship Campaign 

o Seek 3 year commitments 

o Aim to raise an extra $7050/month 

o Goal of being debt free in May 2025  

 

Reasons 
 Using an all-cash approach delays capital improvements by 12 years 

 Financial difference between all-cash approach and borrowing the 

money is minimal  

 Using a Capital Stewardship Campaign lets the church pay down debt 

more rapidly, thus strengthening the church’s financial standing and 

positioning the church to afford future capital needs  

 

Benefits 
 Allows the church to focus money on other ministries, since the monthly 

mortgage payment is lowered 

 Enables the church to deal with critical needs immediately 

 Addresses the #1, #2, #3, and #5 capital improvement needs as 

identified by the church 

 Maintains the financial health of the church 

 

Financial Cost: $350,000 (Mortgage Refinance) + $503,000 (Capital 

Improvement Needs) = $853,000 

 

 

5. Closing Remarks 
The Hazel Green and Meridianville communities have steadily grown over the past 30 
years. Very rapid growth has been observed over the past 5 years with numerous 
eateries and retail stores built on the main highway. Numerous subdivisions are 
currently being built along Monroe Road, Steger Road and Charity Lane. Large parcels 
of land are for sale on Steger Road and West Limestone Road. The North Huntsville 
Industrial Park on Pulaski Pike is seeing a rapid influx of aerospace, Information 
Technology, and Social Media companies. More change is coming with more and more 
families moving into our area. Is our church positioned to meet the spiritual needs of 
our growing community? 
 
The Lord’s will and direction was sought as this plan was developed. The First Baptist 
Church of Hazel Green must remain a place where God is glorified, the gospel is 
preached, and lives are changed. We must also be willing to make decisions today 
which will prepare us to be the church our community needs in the years ahead. 
Therefore, the Vision and Strategic Planning Team recommends this plan for 
implementation. May God continue to bless the First Baptist Church of Hazel Green.  
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HVAC Location Quantity Unit Age

Replacement 

Cost/Unit

Replacement 

Criticality Condensor Model Size (Tons)

SEER Efficiency 

Rating Refrigerant

16 SEER 

Savings / Unit

Education North Side 4 25 $6,000 Critical 561AJ060-F 5 10 R22 $101

Fellowship Hall 2 30 $6,000 Low HS19-651U 5 10 R22 $101

Education South Side and 

Youth Room 4 21 $6,000 Medium HS29-060-1P 5 10 R22 $101

Billy Gentle's Class, Ladies 

Class, and Old Restrooms 1 31 $5,000 Critical HP18-211U-10P 1.5 9 R22 $40

Buildings and Grounds 

Office, Storage Room 1 30 $5,000 Critical HP29-211-2P 1.5 10 R22 $40

Nathan Welch's Class 1 25 $5,000 Low 561AJ036-D 1.5 10 R22 $40

Sanctuary and All New 

Spaces 1 16 $10,000-$15,000 Low Chiller R22

HVAC Analysis



Appendix B – Demographic Analysis 

21 

 

Year Number Year Number Year Number
2017 Estimate 11,782 2017 Estimate 7,573  Active Members 374

Age Range Number Percentage Age Range Number Percentage Age Range Number Percentage
Birth to 9 Years 1,068 9.1% Birth to 9 Years 605 8.0% Birth to 9 Years 49 13.1%

10 to 19 Years 1,636 13.9% 10 to 19 Years 1,480 19.5% 10 to 19 Years 62 16.6%

20 to 24 Years 572 4.9% 20 to 24 Years 228 3.0% 20 to 24 Years 9 2.4%

25 to 34 Years 1,370 11.6% 25 to 34 Years 726 9.6% 25 to 34 Years 21 5.6%

35 to 44 Years 1,639 13.9% 35 to 44 Years 1,024 13.5% 35 to 44 Years 48 12.8%

45 to 54 Years 1,755 14.9% 45 to 54 Years 1,630 21.5% 45 to 54 Years 56 15.0%

55 to 64 Years 2,043 17.3% 55 to 64 Years 832 11.0% 55 to 64 Years 61 16.3%

65+ Years 1,699 14.4% 65+ Years 1,048 13.8% 65+ Years 68 18.2%

Sum 11,782 100.0% Sum 7,573 100.0% Sum 374 100.0%

Race Number Percentage Race Number Percentage Race Number Percentage
White 10,022 85.1% White 5,149 68.0% White 0 0.0%

Black 835 7.1% Black 1,461 19.3% Black 0 0.0%

Hispanic 322 2.7% Hispanic 288 3.8% Hispanic 0 0.0%

Asian 128 1.1% Asian 205 2.7% Asian 0 0.0%

Other 475 4.0% Other 470 6.2% Other 0 0.0%

Sum 11,782 100.0% Sum 7,573 100.0% Sum 0 0.0%

Statistic Number Statistic Number Statistic Number

Median Income $45,158 Median Income $83,533 Median Offering $4,100.00

Average Income $59,903 Average Income $99,285 Average Offering $5,385.71

Poverty Rate 10.7% Poverty Rate 7.6%

Households 5,339 Households 2,983

People Per House 2.21 People Per House 2.54

Charts

Population Per Census Data Population Per Census Data Population Per SS Attendance Data

The following two charts present the same information in different 

formats to aide you in visualizing the data to the left. 

Hazel Green Meridianville
2017 Estimated Census Data for 35750 2017 Estimated Census Data for 35759 2018 Church Analysis Data

FBCHG

Notes
1. Census data pulled from https://factfinder.census.gov on 1/22/2019

2. Church data collected in January 2019

Conclusions
1. Age Distribution - This closely mirrors the surrounding communities. HGFB does underrepresent the 20-34 year old age group. However, it 

would only take 6 people aged 20-24 and 15 people aged 25-34 to bring our age distribution in line with the surrounding communities. 

2. Income/Giving - The Average and Median offering amounts well reflect the HG Community, but are significantly under the Meridianville 

Community income figures. 

3. Race - This was not calculated. However, visual observation reveals HGFB is not as ethnically diverse as the surrounding communities.

Ethnic Breakdown

Age and Offering Distribution

Ethnic Breakdown

Household Related Data Church Household Related Data

Age Distribution

Ethnic Breakdown

Household Related Data
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Calendar 

Year

Sunday 

School Worship Yearly Offering

2012 316 444 $842,731.76

2013 312 416 $853,149.44

2014 297 378 $826,764.64

2015 270 342 $787,480.72

2016 236 263 $689,383.24

2017 225 271 $674,044.28

2018 239 304 $704,758.08

2019 237 333 $821,704.08 Projected

Calendar 

Year/Qtr

Sunday 

School Worship

Avg Weekly 

Offering

2013 Q1 303 426 $16,488.61

2013 Q2 305 438 $15,476.36

2013 Q3 321 393 $15,567.28

2013 Q4 319 402 $18,094.64

2014 Q1 302 367 $15,734.41

2014 Q2 279 371 $15,616.07

2014 Q3 300 384 $15,835.13

2014 Q4 309 389 $16,411.68

2015 Q1 272 325 $14,746.41

2015 Q2 268 353 $14,995.23

2015 Q3 283 357 $14,770.65

2015 Q4 256 333 $16,074.59

2016 Q1 254 273 $12,833.12

2016 Q2 231 252 $14,204.00

2016 Q3 243 289 $12,900.60

2016 Q4 213 235 $13,091.75

2017 Q1 213 235 $12,741.43 Notes

2017 Q2 213 260 $10,734.86

2017 Q3 242 315 $13,651.81

2017 Q4 233 274 $14,595.83

2018 Q1 239 286 $14,116.53

2018 Q2 237 315 $12,835.10

2018 Q3 251 317 $13,665.20

2018 Q4 229 295 $13,449.50

2019 Q1 241 313 $15,033.68

2019 Q2 233 353 $16,570.32

Attendance and Offering Data Charts

The Yearly Offering numbers listed above are based on CALENDAR YEAR so they could be compared 

to calendar year attendace. These numbers will vary slightly from the numbers found in another 

appendix due to fact the other appendix uses FISCAL YEAR giving. 
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Year Baptisms

Statements and 

Letters Total Notes

April 2013 10 15 25 Bro. Bobby Eads Retired April 4/7/2013; No prior data available

2014 11 21 32 Bro. Mike Patterson called as Pastor on 8/24/2014

2015 21 30 51

2016 28 4 32

2017 10 22 32 Bro. Brad Williams called as Pastor on 6/25/2017

2018 18 46 64

June 2019 9 20 29 Data as of June 30th

Baptisms and New Members

10 11

21

28

10

18
15

21

30

4

22

46

25

32

51

32 32

64

APRIL 2013 2014 2015 2016 2017 2018

Baptisms and New Members

Baptisms Statements and Letters Total
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Category

Compounded 

Growth/Year Year

Sunday 

School Worship

Giving per 

Year

No 

Growth 

SS

No 

Growth 

Worship

No Growth 

Giving

Aggressive 

Growth SS

Aggressive 

Growth 

Worship

Aggressive 

Growth 

Giving

Conservative 

Growth SS

Conservative 

Growth 

Worship

Conservative 

Growth 

Giving

Sunday School 2.60% 2012 316 444 $842,731.76 NA NA NA NA NA NA NA NA NA

Worship 10.90% 2013 312 416 $853,149.44 NA NA NA NA NA NA NA NA NA

Tithing 10.40% 2014 297 378 $826,764.64 NA NA NA NA NA NA NA NA NA

2015 270 342 $787,480.72 NA NA NA NA NA NA NA NA NA

2016 236 263 $689,383.24 NA NA NA NA NA NA NA NA NA

Category Growth/Year

Projected 2025 

Totals 2017 225 271 $674,044.28 NA NA NA NA NA NA NA NA NA

Sunday School 4.50% 309 2018 239 304 $704,758.08 NA NA NA NA NA NA NA NA NA

Worship 10.90% 619 As of 6/2019 237 333 $821,704.08 NA NA NA NA NA NA NA NA NA

Tithing 10.40% $1,487,750 2020 NA NA NA 237 333 $821,704 248 369 $907,161 244 350 $846,355

2021 NA NA NA 237 333 $821,704 259 410 $1,001,506 251 367 $871,746

2022 NA NA NA 237 333 $821,704 270 454 $1,105,663 259 385 $897,898

Category

Compounded 

Growth/Year

Projected 2025 

Totals 2023 NA NA NA 237 333 $821,704 283 504 $1,220,652 267 405 $924,835

Sunday School 3.00% 283 2024 NA NA NA 237 333 $821,704 295 559 $1,347,599 275 425 $952,580

Worship 5.00% 446 2025 NA NA NA 237 333 $821,704 309 619 $1,487,750 283 446 $981,158

Tithing 3.00% $981,158

Aggressive Growth Option

Conservative Growth Option

Potential Church Growth using Various Growth AssumptionsObserved Growth Since 2017

1. Approx 2000 new homes planned for the HG and Meridianville communities

2. 1.7% of the HG/Meridianville population currently attends worship at FBCHG

3. Average of 2.38 people per home in HG/Meridianville communities

4. How many of these new residents can be expected to attend FBCHG?   2000 homes x 2.38 people/home = 4760 people;   4760 people x 1.7% = 80.92 people

Bottom Line: FBCHG could see 81 new members from families moving into these new homes over the next 5 years. This projection helps support the growth options listed above/below.

Potential Church Growth from New Homes (Using Data from Demographic Analysis)
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$5,385.71

$4,100.00

$704,758.10

$678,600.00

Age Range Households Total Contrib Average Percent

20-39 13 $31,650.00 $2,434.62 4.66%

40-49 17 $114,000.00 $6,705.88 16.80%

50-59 34 $192,800.00 $5,670.59 28.41%

60-69 26 $166,700.00 $6,411.54 24.57%

70-79 24 $116,200.00 $4,841.67 17.12%

80+ 12 $57,250.00 $4,770.83 8.44%

Totals 126 $678,600.00 $5,385.71 100.00%

Tithe/Offering Amount Households Total Contrib Average Percent

$0 to $2,999 42 $67,000.00 $1,595.24 9.87%

$3,000 to $5,999 41 $171,100.00 $4,173.17 25.21%

$6,000 to $8,999 20 $148,300.00 $7,415.00 21.85%

$9,000 to $11,999 11 $109,600.00 $9,963.64 16.15%

$12,000+ 12 $182,600.00 $15,216.67 26.91%

Totals 126 $678,600.00 $5,385.71 100.00%

Notes

Observations

Breakdown of 2018 Church Contributions

4. Does not include contributions from households who moved their membership during 2018

1. Does not include designated offerings

2. Does not include cash/check contributions not placed in offering envelope

3. Does not include households with total offering of less than $200/year

Average Household Giving

Median Household Giving

Total Budget Received

Total Traceable Budget (See Notes)

6. Top 34% of Households give 65% of the Budget Offering, i.e. Top 1/3 gives 2/3rds of Budget

5. Bottom 80% of Households give 54% of the Budget Offering

1. Average Tithe/Offering remains fairly consistent from age 40 to 70

2. Decline in giving observed in the 70+ age group, as is to be expected

3. Average Tithe/Offering in the 70+ age group is consistent

4. Top 20% of Households give 46% of the Budget Offering

20-39 40-49 50-59 60-69 70-79 80+

Average $2,434.62 $6,705.88 $5,670.59 $6,411.54 $4,841.67 $4,770.83
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Year 

Yearly 

Budget

Budget 

Offering 

Received

Budgeted 

Expenses

Desg Non 

Budget

Desg 

Budget

Total 

Income

Total 

Expenses

Budget 

Shortfall

Budget 

Shortfall 

Percentage

Total 

Income 

Minus 

Expenses

Total 

Income 

Shortfall 

Percentage

FY2010 $877,299 $859,017 - - $148,597 $1,007,614 $973,454 $18,282 2.08% $34,160 -3.51%

FY2011 $892,000 $817,464 - - $161,208 $978,672 $1,028,244 $74,536 8.36% ($49,572) 4.82%

FY2012 $897,880 $877,522 - - $95,647 $973,169 $944,088 $20,358 2.27% $29,081 -3.08%

FY2013 $905,480 $828,946 - - $115,331 $944,277 $976,647 $76,534 8.45% ($32,370) 3.31%

FY2014 $915,883 $733,534 - - $112,335 $845,869 $847,353 $182,349 19.91% ($1,484) 0.18%

CY2015 $735,000 $777,756 - $77,831 $69,538 $925,125 $825,159 ($42,756) -5.82% $99,966 -12.11%

CY2016 $737,451 $694,370 - $46,949 $69,921 $811,240 $829,925 $43,081 5.84% ($18,685) 2.25%

CY2017 $751,873 $686,131 - $82,121 $73,405 $841,657 $839,638 $65,742 8.74% $2,019 -0.24%

CY2018 $731,667 $704,758 $703,131 $82,411 $79,007 $866,176 $837,586 $26,909 3.68% $28,590 -3.41%

Notes

Prior to calendar year 2015, the church did not accurately track designated, non-budget donations, thus there is no data for those 

years. 

Prior to 2018, the church did not track budgeted expenses separately from designated expenses, thus only the Total Expenses are 

available for those years. 

In 2014, the church changed the fiscal year (FY) from Oct-Sept to coincide with the calendar year (CY), Jan-Dec. 

FY2010 FY2011 FY2012 FY2013 FY2014 CY2015 CY2016 CY2017 CY2018

Yearly Budget $877,299 $892,000 $897,880 $905,480 $915,883 $735,000 $737,451 $751,873 $731,667

Budget Offering $859,017 $817,464 $877,522 $828,946 $733,534 $777,756 $694,370 $686,131 $704,758
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Yearly Budget vs. Budget Offering Received

FY2010 FY2011 FY2012 FY2013 FY2014 CY2015 CY2016 CY2017 CY2018

Total Income $1,007,6 $978,672 $973,169 $944,277 $845,869 $925,125 $811,240 $841,657 $866,176

Total Expenses $973,454 $1,028,2 $944,088 $976,647 $847,353 $825,159 $829,925 $839,638 $837,586
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RECOMMENDATIONS

2. Initiate a Capital Stewardship Campaign (CSC)

   • Seek 3 yr commitments

   • Aim to raise an extra $7050/mth

   • Goal of being debt free in 5 years

1. Borrow an extra $503,000 to finance capital 

improvement needs

Refinance Date May 2020 Increase Children's Security In-Work Fellowship Hall Completion/Elevator $308,000 Inflation in Out-Years 3.00%

Loan Interest Rate 5.00% Parking Lot Refurbishment/Paving $115,000 Children's Area Upgrade $22,000 Time to Complete Vision 2020 Group 1 Items 9 months

Desired Monthly Payment ~ $9,000 Facility Maintenance Emergency Fund $25,000 Youth Area Upgrade $33,000 Time to Complete Vision 2020 Group 2 Items 2 years

Current Monthly Payment $13,465.50 Total $140,000 Total $363,000 Assumed Church Growth 0.00%

Group 1 Items - Highest Priority

Total Cost to Refinance Loan and Fund Capital Improvements = $853,000

Assumptions Made

MORTGAGE REFINANCE MISCELLANEOUS
Group 2 Items

CAPITAL IMPROVEMENT NEEDS

Capital Improvements Total = $503,000Projected Loan Balance (May 2020) = $350,000

Assumptions Made

Option

Cash

Borrow

Borrow 

+ CSC

Q1 Q2

2020 2021 2022 2023 2024

Q1 Q2 Q3

Construction/Maintenance Activity

20312025 2026 2027 2028 2029 2030

Q4

Financial Commitment Over

Q4 Q1 Q1 Q2Q2 Q3

Legend

TIMELINE COMPARISON FOR THE TOP THREE OPTIONS

Q4Q1 Q2 Q3 Q3Q4Q1 Q3 Q4Q4 Q1 Q3Q3 Q4

Debt Free

Q2 Q3 Q4 Q1Q2 Q3 Q4Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4

Group 1 & 2 Items - $433,000

Q1 Q2

Group 1 - 

$162,699
Group 2 Items - $483,059

Group 1 & 2 Items - $433,000

Q4 Q1 Q2 Q3 Q2

$350,000  $853,000 $853,000

$8,907  $9,047  $9,047

$0 $0 $7,050

43 months  120 months 60 months

Dec 2023  May 2030 May 2025

June 2025 Immediately  Immediately 

Jan 2030 Immediately  Immediately 

Jan 2032 May 2022  May 2022 

NO YES  YES 

NO YES  YES 

$1,028,775 $1,085,687 $965,830 

Capital Stewardship Campaign Funds

FUNDING OPTIONS

Length of Payment

Amount Borrowed

Approximate Monthly Payment

Addresses Facility Needs

Total Estimated Cost (P&I + Inflation Impacts)

Completion Date for all Items

Supports Ministry Growth

Debt Free Date

Parking Lots / Facility Maintenance Emergency Fund

Fellowship Hall / Youth & Childrens Area Upgrades

Preferred 

Option

Cash Only Borrow Borrow + CSC
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