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My dear colleagues and co-conspirators in the Gospel; grace and peace to you! 
In this, LuMin’s third year as a network, we continued to learn ways to organize and activate 
ourselves as a peer-led entity. It is impossible to capture all of the individual and collective ways 
we have “shown up” for the sake of the young adults we love, the campuses we are privileged to 
serve, and the broader church and communal bodies we interact with. The following highlights 
eight such ways:  

1. Launching the LuMin Membership Campaign 
 The board spent a lot of our early time this fall finalizing the membership categories and rate 
levels for LuMin membership. We wrestled with whether some of you, our colleagues, would 
question why you were being asked to pay for involvement in a community that you already 
belonged to, and with clarifying what it means to be part of a professional peer network. We 
know there is still work to be done telling the story of why LuMin matters, and matters enough 
to become a budgetary and administrative priority for campus ministers. As Ben Adams notes in 
his Treasurer’s report, we have a ways to go to reach the level of investment we need to be able 
to fund a position at the church-wide level. As the church becomes more decentralized, we are 
convinced that this is becoming even more important, since the opportunities for more casual or 
spontaneous interaction with churchwide leadership decreases when there are fewer people doing 
more work at that level.  

2. Growing and Deepening our Connections with Churchwide Leadership  
The LCM Net Board planned our fall meeting for October at a time when Bishop Eaton could 
meet with us, where we had an hour-long deep and honest conversation with her about how 
campus ministry lives out the church’s mission at the growing, often fraught, edges of our 
culture. We connected our work with the priorities outlined in the “Called Forward together in 
Christ” document to cultivate “communities of Jesus where there are life-changing relationships 
with God, one another, and the world” and attend to leadership development particularly among 
young adults.  
 At this meeting we also enjoyed a richly constructive conversation with Mark Burkhardt 
about how the network has developed so far, and ways we can ensure its health and flexibility 
going forward. And we were able to meet with Savanna Sullivan in her new capacity as Program 
Director, Young Adult Ministry in the ELCA, with whom we expressed mutual enthusiasm for 
working more collaboratively.  



3. Entrusting Regional Connecting to our Peer Campus Ministry Facilitators 
Our decision as a network to re-allocate some of the funding that had been available to the 
Regional Coordinators was a rousing success, and each facilitator agreed to serve for another 
year in this role. Ben Adams has included the Campus Ministry Facilitator roster in his report 
(See LuMin Board Reports in the Guidebook). 

4. Networking with other Young Adult and Mission-Oriented Bodies 
LCM Net sent representatives and swag to the following conferences and events: 

• Chris Heavner from Clemson University represented LCM at the ELCA Rostered 
Leaders Gathering in Atlanta in August 2017 

• Rachel Nelson, who serves Black Hills State University and South Dakota School of 
Mines and Technology, attended the Lutheran Outdoor Ministry Network Conference in 
Breckenridge, Colorado in early November 2017. 

• Janelle Hooper, who serves both as campus pastor for LCM Houston and as Program 
Director for Ministry with Children in the ELCA, attended the ELCA Youth Ministry 
Extravaganza in Houston at the end of January 2018.  

• We sent Becca Seely from the Vine in NYC, and Jeff Kane from LCM Syracuse, NY to 
the Association of Lutheran Development Executives conference in February. 

• Ron Rude from the University of Arizona attended the “Western Mission Network 
Forum” in January. This gathering serves as a kind of think-tank that brings people from 
various ELCA partnering organizations together to “explore hope, creativity, innovation, 
and possibilities to partner in providing sound Lutheran Theological Education for all of 
God’s people.” 

• Most significantly in terms of time, labor, and involvement, LCM will again be in the 
house at the ELCA Youth Gathering at the end of this month in Houston. In partnership 
with Lutheran Disaster Response, twelve students from our ministries will join LCM 
colleagues to oversee gathering participants in building walls that will eventually become 
homes in the Houston area. Chris Heavner, Alicia Anderson, Greg Schaefer, and Shawn 
Norris have all helped with this planning, and there is still a need for financial support to 
make this huge undertaking possible. Our Colleagues Jaimie Bouzard from Texas State 
University and Antione Cummins from Waldorf University in Iowa are also participating 
as Servant Companion Captains. 
 As we look ahead to the next Youth Gathering in 2021, the board is committed to 
thinking carefully about ways to build fund-raising for our presence there into our regular 
efforts. If we value being at this event, we think it is a priority for the network to embed 
this effort in our life together. 

5. The LCM Research Project was completed. 
 This final phase of this comprehensive initiative was carried out this year, enlisting the 
perspectives of students from across our campuses. The researchers, Rollie Martinson and Jake 



Sorenson, will present their findings to us during the Portland conference. The board is thinking 
through ways to present this effort to the many folks across the ELCA, including Bishop Eaton, 
who are very eager to learn with us from this process. This significant work is a prime example 
of the resource that the LCM community is to the broader church around the reality of doing 
ministry among young adults in our culture. 

6. The new “Vision, Process, and Practice of ELCA Campus Ministry: Guidelines and 
Recommendations” was approved by the ELCA Synod Council. 

 We owe a huge debt of gratitude to Don Romsa for shepherding this through the many stages 
of its composition. 

7. Another Successful Network-Planned National Staff Conference and New Staff 
Onboarding Gathering 

 Building on the collective experiences and wisdom of the past three staff conference planning 
teams, this year’s team of Jim Norlie, Rebecca Guengerich, Jon Fry, Kathy Fick, Megan Sawyer, 
Fritz Fowler, and Rachel Nelson, have put together an amazing gathering for us in Portland, OR. 
Rebecca has also been working on a planning manual of sorts that identifies the many and 
various tasks, networks, and relationships that such an effort entails.  

8. Catalyzing Task Forces to Look at LCM Staffing and Agency Concerns. 
 With the successful adoption of the new “Vision, Process, and Practice of ELCA Campus 
Ministry: Guidelines and Recommendations” this past fall, the board, in conversation with the 
regional facilitators and Don Romsa, began to ponder in earnest how the network might more 
comprehensively take up the next layer of more detailed concerns about our life and work. We 
recognized that, for such matters as personnel, vacancies, initiating or closing down a campus 
ministry agency, we needed to pull together working groups committed to exploring and, 
eventually making recommendations, for how we might operationalize such things.  
 The board is very clear that there are many other venues and ways for other facets of our 
collective work to be taken up by members of the network. But in checking back in with the 
more informal working groups that had loosely formed around shared interests at past staff 
conferences, we saw that the groups formed with a clear set of tasks and outcomes (most notably, 
the staff conference planning group) flourished in embracing their authority to act on our 
collective behalf. But groups with less formed goals or outcomes had not coalesced as clearly, 
which makes a lot of sense. Given how busy we all are, it is hard to prioritize time for an unclear 
mandate that is less apparently urgent than the immediate needs and opportunities of our 
ministries are at hand.  

 The two task forces are being populated by 6-8 campus ministers, and each will have a LCM 
Net board member to serve as a liaison (the board members will be decided when the new board 
convenes after their June installment).  



  
Working Group on "Lutheran Campus Ministry Staff" Concerns 

• Ron Rude (University of Arizona)  
• Paul Judson (Colorado State University)   
• Kate Reuer Welton (University of Minnesota – Twin Cities)  
• Rachel Young Binter (University of Wisconsin – Milwaukee)  
• Chad Brucklacker (University of North Dakota)  
• LuMin Board Member – to be determined 

  
This group will focus primarily on the following issues: 

• Identification of and interview process for potential campus ministry staff 
• Partnership with synods in filling campus ministry vacancies 
• Possible development of a "jobs available" listing 
• Mentoring program for new staff 
• Personnel policies for campus ministry staff 
• Sabbaticals 

Working Group on "Lutheran Campus Ministry Agencies" Concerns 
• Mark Coulter (University of North Carolina)  
• Kathy Fick (University of North Dakota)  
• Darin Johnson (San Diego State University)  
• Deanna Langle (Northwestern University)  
• Joyce Degreeff (Northeastern University)  
• LuMin Board Member – to be determined  

This group will focus primarily on the following issues: 
• Criteria for initiating campus ministry agencies 
• Process for downsizing or terminating agencies 
• Quadrennial reviews 
• Funding of campus ministry agencies, including a more equitable distribution of 

churchwide dollars 
• Support and resources for local boards and directing committees 

Finally, I want to add a note of deep gratitude to Greg Schaefer and Alicia Anderson for the 
wisdom, creativity, patience, and humor that they brought to LuMin board during their three year 
terms. They join the ranks of former board members Frank Anderson, Rebecca Boardman, A.J. 
Houseman, Kathy Fick, Karla Neuman Smiley, and Jeff Schacht, whose behind-the-scenes 
contributions in getting us to this place cannot be measured.  



For the forthcoming year, the board slate is nearly in place. The nominating team is still working 
on identifying a colleague from Region 2, but we are confident we will have this in place by our 
Portland meeting. 
  
2018-2019 Nominated LuMin Board 

Region 1: John Lund (term expires in 2020) 
Region 2: TBD 
Region 3: Rachel Nelson (term expires in 2020) 
Region 4: Jaime Bouzard (term expires in 2019) 
Region 5: Ben Adams (term expires in 2021) 
Region 6: Robert Abner (term expires in 2020) 
Region 7: Kari Jo Verhulst (term expires in 2019) 
Region 8: Laura Sinche (term expires in 2021) 
Region 9: Jennifer Manis (term expires in 2019) 

In deep gratitude, 
Kari Jo


