
EXODUS 18:  Jethro’s Counsel to Moses 

A lesson on Leadership & Delegation “101” 

 
REFLECT ON THESE QUESTIONS??? 

• Can you reference godly men you have looked to for counsel, guidance, and advice? 

• Did you heed to their counsel? 

• How did their advice impact your life? 

 

BACKGROUND 

An introduction to Jethro (the Priest of Midian / Moses’ Father-in-law) – Exodus 2:19 – 3:1 

Exodus 4:18-20 – After God spoke to Moses, he went to Jethro and asked to be relinquished 

from his duties, so he could return to Egypt.  Moses also took his wife, Zipporah, and his sons, 

Gershom and Eliezer). [NOTE: two sons mentioned here, whereas, only one son was mentioned 

in Exodus 2:22]. 

 

EXODUS 18:1-6 

Jethro heard all that God had done for Moses and the people of Israel.  He got word of Moses’ 

location in Rephidim and brought Moses’ wife and his sons back to Moses, which leads one to 

believe that at some point in time Moses sent his family back to Midian, before the plagues in 

Egypt.  It could be that Moses sent Zipporah, his wife, and his sons back to Midian after the 

circumcision episode event in Exodus 4:24-26 

• Did Zipporah usurp authority and bypass Moses’ role as her husband and the fact that 

God’s instructions were directed to Moses (not Zipporah)? 

 

EXODUS 18:7-12 

Moses greets Jethro and shares all that the Lord had done to Pharaoh and the Egyptians for 

Israel’s sake.  Jethro rejoiced and presented a burnt offering and other sacrifices to the Lord for 

all that he had done for Moses and the Israelites. 

 

EXODUS 18:13-16 

The next day after Jethro, Moses and Moses’ family reunited, Moses went back to the daily grind 

of hearing and settling disputes among the people of Israel.  He did this day and night, until he 

was worn down ragged.  Jethro observed Moses’ activities and asked two direct questions: 

 

• What are you doing? 

• Why are you doing this by yourself, from sunrise to sunset? 

 

-How did Moses respond (verses 15 and 16)? 

-Why do you believe Moses responded as such? 

 

What about us?  Are their things we do…every single day…that we question “why” am I doing 

this?  Unproductive habits, behaviors and activities that impact our relationship with the Lord?  



EXODUS 18:17-22 

Jethro advises Moses to change his approach for several reasons: 

1. Moses’ method to settling disputes isn’t good 

2. Moses’ time and energies were spent unwisely 

3. Justice was delayed and postponed for many Israelites 

4. Moses would wear himself down, trying to do everything by himself 

 

Jethro provides godly counsel to Moses—A lesson about delegation: 

1. Listen to Jethro’s godly wisdom 

2. Pray and bring all the Israelites’ concerns to God 

3. Teach the people the Word of God—namely, how they must interact among and treat 

each other, and handle disputes themselves (example - today’s Christians Matt 18:15-17) 

4. Select several God-fearing men, place then in positions and empower them to judge and 

make decisions about less weightier matters. 

5. Moses to only hear the great and heavier matters.   

 

Namely, Jethro advised Moses to select & develop “new” leaders to share the burdens and 

responsibilities. 

 

EXODUS 18:23 

Jethro presented “triple” benefits Moses would experience IF he followed his advice: 

1. God will be pleased 

2. Moses could focus on what God called him to do (Exodus 3- The burning bush) 

3. The children of Israel will experience more peace because their disputes and concerns 

would be settled quickly and more efficiently 

 

EXODUS 18:24-27 

• Moses heeded to Jethro’s advice 

• Moses focused on the heavier matters 

• The leaders Moses selected focused on the smaller tasks 

• “New” leaders were groomed & tasked with opportunities to serve God and God’s people 

• The children of Israel were happier because their disputes were settled more quickly 

• Jethro departed and went his way 

 

QUESTIONS TO ASK YOURSELVES 

• Can other men look to you for godly counsel, guidance, and advice? 

• Why should they heed to your counsel? 

• Over time, have you witnessed how your godly advice has impacted another man’s life? 

 

 

 


