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  WHY GROVE GROUPS? 
Grove Groups are the primary way we establish intentional community, connection, and 

belonging at The Grove.  Groups launch each October and run through August.   

Grove Group Facilitator 

Keeps the group engaged by convening the group, handling details, facilitating discussions, 

and communicating with the staff liaison. 

Staff Liaison 

The program staff person assigned to the group.  Liaisons are responsible for supporting 

leaders, dropping in on monthly gatherings periodically, and providing engage pages for 

monthly gatherings.    

Care Coordinator  

A volunteer in the group who is responsible for raising up life events of participants 

(birthdays, anniversaries, special events) and encourages care between members.   

SERVICE 

DISCUSSION 
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Gathering Schedule 
Most people preferred to meet once per month. As such, this will be the meeting rotation for most 

groups. With that said, the group might choose to veer off that.  For example, one group is a five 

weeks on, six week off group. Another group might decide to meet weekly for a month and then 

monthly after that. Your coordinator will help the group create the schedule. Only one group will be 

primarily on-line this year.   

Group Norms 
A. Everyone should feel safe.  
B. We abide by confidentiality, unless permission is granted for sharing.   
C. Members are willing to be vulnerable with each other to their comfort level.  
D. Everyone in the group talks and listens in roughly equal measure, keeping contributions short. 
E. Members communicate directly with one another, not just with the team leader.  
F. Members do not carry on back-channel or side conversations within the group.  
G. Members should feel free to connect outside of group time.  

Your FIRST meeting is about logistics…. 
SOME OF WHAT YOU’VE GOT TO ACCOMPLISH: 

Group Norms 

Determine group discussion schedule 

Pick a care coordinator and make decisions about connected-care activity. 

 After that… 
Your facilitator will their set own agenda or follow monthly engage page (a one-page discussion 

guide based on the current worship theme.)     

How do these get scheduled?   
Your facilitator will reach out to you in the next couple of days to work on getting the first one 

scheduled. From there, you will pick a rotation.   

A word about shared leadership… 
Eventually your facilitator will ask others if they want to lead discussions. 

DISCUSSION 
Group discussion range from about 40-90 minutes  

with the hopes of fostering belonging, formation, and care.   
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Ongoing  
As disciples of Jesus Christ, we aspire to love as Christ loves, caring for one another and supporting 
one another. These caring relationships naturally grow as participants get to know one another, hear 
one another’s stories and share life’s highs and lows. 
• A volunteer from the group will be the designated care coordinator, raising up life events of the 

participants (birthdays, anniversaries, other life events), and encouraging care between members.   
• The Care Coordinator can also lead warm-up activity at the beginning of group discussions.  
 

And yet another word about shared leadership…. 

One role your group needs to fill is Care Coordinator. If you think you could fill this role, please let 
your facilitator know. Do you have a heart for celebrating people? Do you like to find ways to build 
relationships? This might be for you.   

Connected-Care Activity Ideas 
To encourage the building of personal connections, each group will participate in a connected-care 
activity sometime between November and January.  Here’s some ideas. 

Eat dinner together: Prepare a potluck. Each person takes a minute or two to share what they 

brought and any special significance attached to their dishes.    

Compile a group playlist: Each person suggests 2 songs for a group playlist. Get together and listen to 

snippets from the songs. Might work best if Care Coordinator has cued up the songs in advance.  

Welcome to my home (Zoom): Each person takes 5 minutes to share, via zoom, their favorite room in 

their house, pointing out some of their favorite objects and the significance. People might want to 

join zoom from their phones for this event to make it easier to maneuver. 

Talent Show: Each person has 5 minutes to demonstrate some talent, unique ability, or special hobby. 

Play piano, read a poem, show off your seashell collection, wiggle your ears, sing, dance, hula hoop, 

perform a comedy routine, whatever! Part of the time can be allowed for explanation of their 

“talent” (history, interesting factoids, etc).  

Picture your Life:  Each member shares 2 pictures – 1 picture of the shoes they are wearing and 1 

picture of their desk or other work area (workbench, kitchen island, sewing table). Care Coordinator 

will share pictures randomly and group members guess who sent in the photo.  

Cookie “Exchange”: Each person bakes their favorite cookies for sharing.  Participants will share any 

stories of the history of their cookie(s) and/or why it’s one of their favorites. 

 

CARE 
To encourage the building of personal connections  

and provide support for one other, the group will nurture care. 
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Guidance 
• Below is a list of service opportunities, but also look for possibilities in the newsletter. 

• Groups might research and participate in something together outside the church. 

• Groups will choose when and what they do. 

• Groups are encouraged to join with another groups for these service activities.   

• When a group participates, The Grove would love to post pictures on facebook for others to see.   

• Groups with families with children are encouraged to try to include kids when feasible.   
 

Another word about shared leadership…. 
Some of you are really passionate about service. Your facilitators have been told that they should hand 

over leadership of service to someone else who would like to coordinate the opportunities.   
 

Service Ideas 

Deliver Christmas or Spring Plants: During Advent and Lent we deliver plants to folks who need a little extra 

cheer.  Carolyn Winslow (caring@thegrovemn.church)  

Community Connect Helpers: Look for upcoming information about Community Christmas and Easter Hullabaloo 

to be a helpers.  Kelly Lamon (klamon@thegrovemn.church)  

Hope for the Journey Home: The Grove is the staff for this homeless shelter for families on the campus of 
Guardian Angels Catholic Church in Oakdale a couple times per year. Pat Marzolf (patmarzolf@aol.com) 

Write Notes or Cards: Some Grove folks are more isolated, especially during this pandemic. A note from their 

church can make a big difference.  Carolyn Winslow (caring@thegrovemn.church) 

Pack meals at Every Meal: Thousands of Minnesota children receive food from Every Meal for the weekend at 
over 460 schools. They have a need for volunteers at their Roseville site.     

March is Food Insecurity Month: Donations can be dropped off at The Grove in the Plaza area. Donated items 
will be donated to a local food shelf.  Did you know you can donate any time though? 

SoWashCo CARES Saturday Supper Club: Prepare meals, deliver to Cottage Grove, and provide a free meal 

curbside pick up at both our Woodbury and Cottage Grove locations on the fourth Saturday of each month.   

Skoolie: The Grove provides free food and activities at some of the Skoolie Family Fun Nights at Royal Oaks and 
Armstrong Elementary schools during the summer.  Delores Hedrick (deloreshedrick@comcast.net) 

Coordinate donations to the Youth Connections Drop-In Center in Cottage Grove: Bring joy & necessities to 
youth with unstable housing in Cottage Grove area. Cindy Parsons (cparsons@stcroixfrc.org) 

Emma Norton: Go to their website to see great service opportunities.  As a United Methodist Organization we 
support their great work.  www.emmanorton.org 

SERVICE 
To Grow Goodness by cultivating the common good, the  

group will participate in two service opportunities from October to August. 

mailto:caring@thegrovemn.church
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