Level 4 - DESIGN Why do we exist as a church, organization, business, or department?
What do we need to do to accomplish it?

Who can run the play?

When do we begin / launch the process / project?

Vision, Mission, Strategy, and Team Members.

Level 3 - DEVELOP Who can | train up to do what | have been doing?
What do | need to do to empower them to grow to the next level?

What needs to be done?
Level 2 - DELEGATE Who can | empower to do it?

Level 1 - DO What needs to be done?
I will do it myself and maybe have someone help me.

1-1fF“ ” needs to be done and | was not there, how would | still accomplish it?

2 - What needs to be done? (Make a list)
What is the thing (or things) that only | can do?

Who on the team can do the rest?

3 - Who can | train to begin to take things off my list? What can | do to train them?



