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Smelling the Coffee: Seven Sins of a Dying Church by Mike Ruhl 
 
This article first appeared in the August 25, 2006, Mission Moments newsletter from the Center for U.S. Missions. Permission is 
given to copy this article for distribution within your own congregation. Please credit the author and the Center for U.S. 
Missions in Irvine, California, www.centerforusmissions.org. For more information, contact the Center at 949-854-8002 x1780.  
 

The Missional Church Consultant was deep in prayer, thanking God for the privilege of studying and 
coming alongside dozens of congregations, helping them to straighten out priorities, strengthen their missionary 
zeal and operate with healthy organizational structures. He recalled that the average life span of a Christian 
congregation in the United States is less than 100 years (somewhat longer in rural areas), and he winced at the 
alltoo-frequent tendency of dying congregations to deny their own decline and impending death. 

He also was deep in prayer because, after months of careful analysis, measurement and interviews, he 
was convinced that this 78-year-old All Saints congregation was dying. He knew that the congregation leaders 
could be upset and angry over the specific dysfunctional realities which he had noticed and had imported into his 
consultation report. 
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commence on an exciting journey of spiritual renewal. 

Barnabas-type missional church consultants (like Thom Rainer of LifeWay Christian Resources) are aware 
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Christians might go to heaven. After much debate, the conclusion was that God would indeed allow people 
without faith in Christ into heaven. What a terrible tragedy--���]�o�µ�š�]�v�P�����]���o�]�����o�����}���š�Œ�]�v�����]�v���}�Œ�����Œ���š�}���u���l�����]�š���^�����•�]���Œ�_��
for people to unite with the church! By the way, studies indicate that non-Christians are less likely to attend 
churches with weak doctrinal beliefs than those with strong ones. 

2. Loss of Evangelistic Passion -- It is no surprise that dying churches have little passion to bring the 
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