
Church Conference 

Sunday, June 28 at 2 PM 

The first motion will be to sell the Trinity property on Gilmer Road for the price of $325,000. 

The second motion is to contract with Southwest Construction to remodel the church as part of our 

Capital Campaign. Begin with Phase 1, Phase 2 and Phase 5 allocating $275K for these projects and 

furnishings. We will use existing capital funds, proceeds from the sale of the Trinity parsonage, and 

other donations to fund these projects.  

We will present proposals to the congregation for the remainder of the remodeling work following a  

capital campaign. 

Each motion will be voted on separately. 

 

Frequently Asked Questions 

The proposal to remodel the classrooms, bathrooms, and kitchen and add fire alarms throughout the 

whole building 

Why? 

The simple answer is to be better, safer, and more efficient for everyone. This remodel gives better 

space designed specifically for children and youth. It gives safer space where we open less doors on 

Sunday mornings. It brings the kitchen up to code and makes it more efficient in serving the growing 

needs of the congregation. Aging bathrooms will be redone.  Age level groups will be given more and 

larger spaces allowing for the best practices of health safety. This remodel will also make it easier on our 

older adults to get from the parking lots to their classrooms and the sanctuary. 

How did we get here? 

Three summers ago, we held ice cream suppers in the parsonage and asked our church family what they 

thought we needed to do to strengthen our facilities for ministry. That list was used by our facility team 

and staff to develop a wish list. We then worked with architects to develop a plan and come up with an 

original bid. Last year we presented a plan to the congregation in a series of meetings and voted to 

proceed with a capital drive and finalizing a plan for remodeling. The congregation told us that the first 

priorities were the kitchen, and then what has become affectionally known as the FLIP. When COVID-19 

hit, our capital fund drive was put on hold, and the leadership board sought other bids. During the early 

portions of the pandemic, the leadership board wondered if this might be a good time to do this work 

since the kitchen, and the FLIP areas were basically shut down and construction costs were at healthy 

places. We sought bids and arrived at a bid from Southwest Construction Company to do the kitchen, 

classrooms, and bathrooms and additionally to put fire alarms throughout the whole building. That bid is 

for $275,000. Plans for the remainder of the remodel including the fellowship hall and sanctuary will be 

presented at a later time. 

Do we need to have a capital fund drive? Not for this portion of the remodeling. We will have enough 

money in hand to do this portion. 



 

 

Your questions: 

Under the scope of work, rooms 501 and 510 it shows to install tankless natural gas water heaters in 

each restroom. Why 2? Could 1 unit not serve both restrooms? We will find the best answer to that. 

Our memory is that those are there to service the new showers being put in those restrooms. 

I am opposed to booths in the diner…If we had table and chairs, we could use them in other rooms for 

special occasions.  This is a valid suggestion. The booths are part of a theme to make these rooms extra 

special for the kids. We actually believe that we can buy the booths cheaper than buying good tables 

and chairs. We also believe that a booth limits the number of children in a particular seating area. 

Are they closing the opening in the wall where food is served between the community room and the 

kitchen? That’s the plan. The reasoning is threefold. We would use that space to store cleaned and 

sanitized dishes. We believe that we can serve large numbers of people quicker by having warming 

dishes and several lines. In the COVID time, we have also come to believe that it will be healthier 

because hands will not be all over the ledge and the plastic cover of the present serving area. 

Who were the three bidders for construction? Two of the three bidders have been announced 

previously, -Hugman Architect and Southwest Construction. The third company chose not to make a bid. 

We want to respect that decision and are not sharing that information. 

Does this include security cameras for the campus? This part of the remodeling does not include 

cameras, although thank you for the reminder. That is something that we need to take up! 

 

The Proposal to Sell the Trinity Church Property for $325,000. 

We have a bid to purchase the Trinity Church property for $325,000. 

How did we get here?  When Trinity UMC merged with Greggton UMC, the property on Gilmer Road 

became ours. The leadership board voted to sell the property and use the money for capital work with 

our property on Pine Tree Road. Since March we have had approximately 5 persons/groups look at the 

property. We received two bids- the first bidder ultimately offered $320,000. We countered with 

$350,000 and never got a response. The present bidder has offered $325,000. The leadership board of 

our church and the District Committee on Building and Location approved presenting this proposal to 

you. 

What was the original appraisal?  The tax appraisal was approximately $375,000. The board initially 

thought that professional appraisal would be a good idea and thought we could get a professional 

appraisal for at most $1000. After a search for a professional appraiser, it turned out the appraisal 

would cost around $2500. We received several suggest starting listing prices from several seasoned 

realtors. These prices ranged from $350,00 to $399,000 to $425,000. We concluded that it was not 

probable that the professional appraisal would be significantly higher nor that it would get us a 

significantly higher final sales price, so we decided not to pay for a professional appraisal. We felt that 



listing it for the highest price the realtors had suggested as a starting point with someone with 

commercial emphasis would be prudent, which is what we did.  

If a bid were offered for a larger amount, would we consider it? Yes, but after approval from the 

congregation with the understand that it would be available only if the sale could not happen. We want 

to be clear, we could accept an offer later, but it would be subject to the first offer and only if the first 

offer fails to ‘close and fund’ would it be binding. 

Who is paying the closing costs of Trinity and how much are the closing costs? The church is 

responsible for part of the closing costs, and the buyer for part of the costs. We hope to have 

information on closing costs for you on Sunday. 

If it is a cash deal, why will it take so long to close? It is a cash deal, but the buyer needs to have the 

property rezoned by the Zoning and Planning Commission and the City Council. 

Will we keep the property for sale until that rezoning is approved? Yes, but with the understanding 

that it would be available only if the sale could not happen. 

Will the money from the sale of the church facility be used for the remodeling?  It will not be used for 

this portion of the remodel. It will be used for future capital considerations. 

 

Voting 

Do you have to be an official member of the church to vote?  Because this involves legal contracts, the 

answer is yes. 

Do you have to be a certain age to vote? No. 

How will voting be done?   There will be a vote on each one of the proposals. A written vote will be 

taken. If must be in the building to vote. If you are viewing the conference from your car, please step 

inside the building to vote. Give the person at the door your name and fill out a vote on each motion. 

We will also consider the porch in front of the community room part of the building. Again, give the 

person at the door your name and fill out a vote for each motion. 

The Conference is at 2 p.m. in the sanctuary. Other viewing options include: watching the conference 

streamed to the fellowship hall or streamed to your smart phone or other device via Facebook. 

 

 

 


