
Sabbatical 

Beginning in the fall of 2019 the Elders and Ryan had some initial discussions around the subject of him 

taking a sabbatical.  Ryan had been with us for 7 years, 3½ as our Lead Minister, and during that same 

period his family had grown from 2 members to 7.  We could see that the demands of ministry, the fast 

growth of his family and significant events in the life of the church were taking a toll on Ryan’s overall 

spiritual and emotional health. 

Because we greatly value the staff that we believe God has placed here, we wanted to be pro-active in 

addressing this issue in a way that would be God-honoring and allow this Church to continue to benefit 

from a healthy lead minister.   

Unfortunately, our initial discussions got sidetracked as we soon found ourselves down three staff 

members and in the middle of a worldwide pandemic.  Our focus changed to “re-staffing well” and to 

learning how to “do church” during a time that we were not allowed to meet in person.  These transitions 

created additional stress for existing staff, some key volunteers and specifically Ryan. 

Here are a few statistics specific to pastor stress: 
• 91% have experienced some form of burn out 
• 70% fight depression 
• The average seminary trained pastor lasts five years in professional ministry 
• When pastors are over-stressed, their marriages and families suffer as well. 

 
We, as Elders, feel strongly that we need to do what we can to protect our staff from burnout and keep 

them healthy, considering that the church will only be as healthy as its leadership.   To that end, we 

became very intentional about insisting that Ryan take a sabbatical.   
 
In our discussions with Ryan, our goal is for three primary events to occur during this sabbatical, and we 

have asked him to spend some time planning for how these three items can be accomplished.   

First, rest and focused family time.  We expect Ryan to spend intentional time alone and with his family.  

This can and will include vacation time as well as personal & individual time with the members of his 

family without the constant interruptions that come from someone who is “on-call” every day of their life. 

Second, spiritual renewal.  This will include time with personal mentors in conversation, accountability, 

and prayer.  He will focus on scripture and a few books.  He will be reading, journaling, praying, and 

fasting in silence and solitude.  It will allow him to spend time alone with God to listen, heal and grow 

closer in his relationship with Him. 

Third, long-term planning.  We believe God has gifted Ryan as a “visionary.”  To that end, his best work 

comes when he has time to focus on it.  During the final phase of this sabbatical, we are asking Ryan to 

seek God’s wisdom and focus on the future of FCC.  Just as Moses spent 40 days on Mount Sinai and 

Jesus constantly spent time away from the crowds in prayer with his heavenly father, we are asking Ryan 

to do the same. 

We are planning for Ryan to begin this sabbatical on May 30th, and it will run through the end of July.  He 

will be returning to the office during the latter part of the upcoming Homecoming. 

 

 

 



Frequently Asked Questions (FAQs) 

What is a Sabbatical?  What is the purpose of a Sabbatical?  “Sabbatical” comes from the word for 

“seven” and traditionally is granted during the seventh year of service.  A sabbatical can serve many 

purposes but our goal for Ryan is rest, focused family time, spiritual renewal and long-term planning.   

What is the Biblical basis for a Sabbatical?  The concept of sabbatical is rooted in the Biblical concept 

of “Sabbath” which God modeled (Genesis 2:1-4a) and commanded (Exodus 20:8-11). In Leviticus 25:1-

7, the Lord says that after the sixth year the people were not supposed to sow the fields or harvest a crop. 

The land was allowed to rest, and therefore, so were the people.   Other examples of an extended time 

away include Moses, who spent 40 days on the mountain when he received the 10 Commandments 

(Exodus 24:18) and Jesus, who retreated for 40 days after his baptism (Matthew 4). 

Why don’t more churches offer a Sabbatical?  Probably the biggest reason is that very few people 

realize the unique demands of ministry, and therefore there is a large amount of burnout (see statistics on 

the other side).   Thankfully, there is a growing realization among some churches that there needs to be 

more done to attend to the health of their leadership.  

What is the reason for Ryan taking a sabbatical?  Did he do something wrong?   This has nothing to 

do with Ryan doing something wrong and everything to do with being pro-active in keeping our ministry 

staff healthy.  Ryan has been a capable, faithful minister at FCC, but the role of Lead Pastor holds special 

challenges.  We have seen that the stress and pressure of leading a church has affected him and we want 

to do all we can to keep him healthy: Spiritually, mentally, emotionally; as well as maintaining a healthy 

home life.  

What if I need to contact Ryan?  We are instructing Ryan to not answer any emails, phone calls, or 

texts.  A true Sabbatical requires that he “unplug” completely, so we are asking that everyone please 

respect this time away and not try to reach out to him.  If there is a need, contact one of the staff or 

elders.   

Who should I contact if there is a pastoral need?   Feel free to contact any elder or staff person.  There 

is plenty of experience among our leaders to address pastoral situations that may arise.    

How will Ryan’s duties be covered in his absence?   We feel we have a very capable staff that can 

handle ministerial matters that arise while Ryan is gone.  Mark will do some of the preaching, and we 

have planned other guest speakers, along with Homecoming to fill the pulpit.  The elders and staff will 

share in pastoral work like calling, counseling, etc.  Mark, under the direction of the elders, will be the 

staff coordinator.  Funerals may be performed by Mark or Nathan.    

Will Ryan be at home during the sabbatical?  The sabbatical begins May 30 and runs through July 31.  

Ryan and the family will be gone for a few weeks in June, and then they will be in-and-out for the 

remainder of the Sabbatical.  There will be times when the family is home and Ryan will be gone.   

Will this cost the church money?  Because we have capable staff to cover the ministerial duties, we do 

not see a need to hire extra help.  We have offered to give Ryan some assistance, if needed, but it won’t 

be anything that our budget cannot handle.   

Will other staff get Sabbaticals?  While other churches have a Sabbatical policy that allows all staff to 

receive a Sabbatical after a certain number of years’ service, we currently do not.  We believe that this 

Sabbatical is warranted for Ryan, and if a Sabbatical would benefit another staff person sometime in the 

future, we will consider it. 


