
Exploring the Simplified
Accountability Model (SAM) 

The following explains what is involved in moving from the United
Methodist Church's formal leadership structure that includes an
Administrative Council, Finance Committee, Board of Trustees,
and Staff-Parish Relations Committee (SPRC), to a “Simplified

Accountability Model” alternative structure which consists of two
committees of 9-15 members each. 

 
The 2016 Book of Discipline, in paragraph 247.2, allows for a

local church to adapt its structure:

“The charge conference, the district superintendent, and the
pastor, when a pastor has been appointed (see ¶ 205.4), shall

organize and administer the pastoral charge and churches
according to the policies and plans herein set forth. When the
membership size, program scope, mission resources, or other

circumstances so require, the charge conference may, in
consultation with and upon the approval of the district

superintendent, modify the organizational plans, provided that
the provisions of ¶ 243 are observed.” 



The new SAM would combine currently existing committees into two
groups (one Strategy, Accountability and Leadership Table [SALT]
and one Ministry Table), with a goal of simplified communication
among church leaders.

The new groups will consist of nine members each who each serve a
three-year term. The Lay Leader and Lay Delegate(s) are exempt
from the three-year term limit. After being off a Table for a year, a
person can roll back onto the Table if nominated. The SPRC and
Trustees have limits on the number of members that can comprise
each group, so (depending on the SALT’s size and composition),
members of the SALT may be barred as voting members of some of
the constituent committees. For instance, there is a limit of nine
members on the Board of Trustees. There is also a limit of nine
members on the SPRC, not counting the Lay Leader and Lay
Member(s) to Annual Conference. 

A separate Nominations Table, chaired by the Senior Pastor, is
required because the Board cannot self-nominate new members.

At the first meeting at the beginning of each new year, the SALT will
elect a Trustee Chair to satisfy the corporate resolution requirement.
It is recommended the SALT Chair serve as the Trustee Chair. The
SALT, serving as the Trustees, is also the legal Board of Directors. 

Basic Overview of the Simplified Accountability Model



Even though the restructuring occurs, ministry teams are still needed
and in place. Having fewer people on the Tables means there are
more people available to do ministry. Simplifying the structure is the
combining of the four administrative teams of the Council, Trustees,
Finance, and SPR Committees into the SALT. The nurture, outreach,
and witnessing ministries (United Methodist Men, Justice &
Compassion, etc.) are also simplified to continue their disciple-making
work jointly under the Ministry Table.

While the SALT may designate specialists (such as finance
specialists) from the membership of their Table, the whole SALT
serves as the Finance Committee, Trustees, etc., not just the
designated specialists. The SPRC will serve as a working group of the
SALT.

Having a small number of governance officers on the SALT requires
trust and congregation-wide accountability. Therefore, it is important
to emphasize the role of the Charge Conference (“all professing
members and all clergy appointed or located at the charge”) in voting
to approve nominations to the SALT.

Basic Overview of the Simplified Accountability Model



Proposed Accountability Structure

SALT
Strategy, Accountability, & Leadership Table

9 - 12 members

Members include Pastors, relevant staff, Lay Leader & Annual
Conference Representatives

Minimum 5 on SPRC workgroup

3 Year terms

Meets at least quarterly

Finance &
Trustees

SPRC Church
Council(as a workgroup)

Become



Proposed Accountability Structure

The Ministry Table
9 - 12 members

Members include Pastors and relevant staff (as needed for
Educational Programs)

3 Year terms

Meets at least quarterly

UM Men &
UM Women

Justice &
Compassion

Spiritual Care
& Formation

Become



Proposed Accountability Structure

Nominations
No Minimum Membership

Members include Pastors & Lay Leader

Meets Yearly as needed to staff SALT and Ministry Tables

3 Year terms

Remains

Nominations



How would switching to the SAM model impact me as a congregant?
We expect the impact would be positive! The whole motivation for
exploring this model for St. Paul's is to streamline leadership and
communications for the benefit of our ministry. By adopting SAM, we aim
to streamline the administrative/business side of things so that our
congregants can focus more on our ministry efforts at St. Paul's and in the
broader community.

If the church moves to the simplified structure, how does ministry happen?
Even though the restructuring occurs, ministry teams are still needed and
in place. Fewer people involved in administration means there are more
people available to do ministry. 

How often would the Tables meet? 
The SALT and Ministry Table will need to meet quarterly at a minimum but
will most likely meet monthly or more often as needed to begin with. The
Nominations Table will meet yearly unless a more urgent need arises.

Who needs to approve a church’s transition to a Simplified Accountability
Model? 

A church conference and the district superintendent must approve moving
to a simplified accountability model of leadership. If you are a member of
St. Paul's, you may attend church conference and vote on the adoption of
the model.

How many people should be on the Strategy, Accountability & Leadership
Table? 

Church leadership experts recommend a total of 9-15 people make up the
new SALT, which may include relevant staff.

Frequently Asked Questions



What committees would be impacted by moving to a SAM? 
All of the Administrative Committees (i.e., Trustees, Finance, and
Church Council) cease to exist once the single board model has
gone into effect. The SPRC will become a working group of the one
board. The Lay Leadership/Nominations committee remains in place.
Our ministry groups (Women’s Circles, United Methodist Men,
Spiritual Care & Formation, Music, and Justice & Compassion) will
initially have designated representation on the Ministry Table and
will move to a unified ministry table over time.

Can other church staff be on the new SALT? 
Every church situation is unique, but a general rule is that pastors
and other church staff have a voice but no vote on the new board.

Are there still three-year terms and classes? 
Yes. One third of each Table is required to roll off each year.

Is the SALT self-nominating? 
No. There is still a requirement that there be a separate Committee on
Nominations and Leadership Development (which we will call the
Nominations Table) to nominate new members to the Charge Conference
each year and ensure members roll off at the appropriate time.

Frequently Asked Questions



What are the rules for the new Table? 
The new Board has the ability to create the operating rules for the church
in the form of two different documents. The first set is called Organizing
Documents (or “founding documents”, i.e., by-laws) and can only be
changed by the approval of a Church Conference. The second set of
rules can be called whatever the church wants to call them, but they are
“operating guidelines” (a.k.a. a policy manual) for how the Tables, the
Pastors, the Church Staff, and the Congregation will interact. The board
will, with these operating guidelines, set the boundary rules for all of the
entities that make up the church. These rules should not try to include
rules for every conceivable situation but should instead be rather broad.
The operating guidelines can be changed by a majority vote of the new
SALT.

Who can I talk to if I have additional questions?
Contact Pastor Pat or Rachel Stalcup, Chair of the SAM Working Group.

Frequently Asked Questions


