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Church Council Meeting Minutes 
St. Paul’s UMC, Kensington, MD 

February 12, 2020 
 

Present  
Rev. Dr. Pat Allen 
Meg Baker 
Mike Barnes 
Michelle Gregonis 
Ginny Hagberg 

Marge Higgins 
Steve Lillie 
Anne Rush 
Phil Rush 
Olivia Scott 

Chase Seabreeze 
John Seabreeze 
Rachel Stalcup 
Travis Stalcup 

 
The meeting was opened with prayer, introductions, and sharing through a Circle of Gratitude. 
The minutes of the December 2019 email votes were reviewed and approved, and will be posted 
on the bulletin board in the church office.  

Treasurer’s Report – Michelle provided an update on our finances, reporting that we ended 
well in 2019, although there was no surplus as has been the case in previous years. January 2020 
giving is down about 16%, but both online giving and loose plate giving are up.  If our numbers 
are still down in February and March, then we will need to discuss changes to be made. John said 
that St. Paul’s does have a buffer account from which funds may be drawn if needed.  

Senior Pastor Report – Pastor Pat shared her pastoral goals through June 2020, which include 
maintaining consistency by continuing events and activities already scheduled, meeting with as 
many members and engaging with as many ministries as possible, and maintaining self-care. 
Lenten services have been planned, and worship planning for June through December is in 
progress. Pastor Pat is also engaged in several initiatives underway, including facilitating the 
Faithful and Inclusive series, teaching Disciple I, and teaching a number of Confirmation Class 
sessions. She reported that Pastor Kate is progressing well, although additional information on 
her return is not yet available.  

A Way Forward – Travis Stalcup reported on the work of the Reconciling Steering Committee, 
established to explore the process of what St. Paul’s should look like in the wake of recent UMC 
developments. The six-month plan the committee had developed last fall is well underway. In 
just its first six weeks, the Come to the Table of Grace series has drawn 150 participants.  

Travis reported that Bill Butz is leading the effort to draft a welcome statement. The committee 
is reaching out to every affinity group at St. Paul’s, asking them to participate in the statement 
drafting process, so that every corner of the congregation will be represented. St. Paul’s affinity 
groups consist of:  

Adult Education Committee 
Boy Scouts   
Children’s Ministries  
Church Council  
Friendship Club  
Journey Group  
Joyful Ringers   
 

Justice and Compassion   
Music Theater   
ROMEOS   
Sanctuary Choir 
Stephen Ministry   
Still Wednesday  
United Methodist Men (UMM) 
 

UMW Jochebed Circle   
UMW Lydia Circle 
UMW Martha Circle 
Yarn Ministry 
Youth Ministry 
2x4s 
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Once the statement is drafted, it will be posted on the church office bulletin board so that 
individuals can make edits. Once these edits are accommodated, the draft statement will be 
presented to Church Council for approval, hopefully by early April.   

We anticipate having a church vote on either April 19 or April 26, depending on Rev. Green’s 
availability. Rev. Gerard Green, Jr., is our district superintendent; the Book of Discipline 
requires that the district superintendent is to preside over a church vote. John and Marge would 
work out the process for voting that day, and Meg would see that childcare would be available.  

Capital Campaign / Building Committee – Mike reported on the status of the Capital 
Campaign. Last year, St. Paul’s secured a building permit, which currently has a “stop work” 
order until fees are paid. The permit expires later this year, so the building committee is making 
plans to move forward before its expiration. He reported that we currently have $1.2M in Capital 
Campaign funds on hand, and an additional $600,000 in pledges. Mike said that he and Tim 
Simpson are working with contractor Scott Long to adjust renovation plans to bring the cost 
down to the $3M range. With input from our senior pastor, the committee envisions that 
Fellowship Hall renovations would reflect its purpose not only as a gathering place but also as a 
ministry space. 

One of the highest priorities is making St. Paul’s more accessible by providing ramps at both the 
front entrance and the parking lot entrance. The plan will also open up the Narthex by removing 
the coat closet and small bathrooms, allowing space for a larger kitchenette and a condensed 
space for coat storage. New restrooms will be built further down the hall near the Library. This 
stage of renovations is intentionally designed to be in keeping with the original plan so that 
additional work on it may be implemented in the future. Renovations are expected to begin in 
early June. The committee will soon line up dates for church vote and for approval by the BWC. 

Other Business – There were no other business items introduced.  

Attendees shared their prayer requests and the meeting closed with prayer.  

Respectfully submitted, 

Meg Baker 

 
 
 
 
 
 


