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Artistic Representation of Possible Narthex Renovations. View looking east, current Sanctuary to the left of the viewer

�01� Capital Campaign
And God said, “Let there be light;”
and there was light.
~ G E N E S I S 1: 3

Mission
The Purpose of St. Paul’s United Methodist Church is to invite and welcome all:

To worship God
To grow as disciples of Jesus Christ
To love and support one another
To do justice and serve compassionately in the world
“You will receive power when the Holy Spirit has come upon you;
and you will be my witnesses.”
							~ AC TS 1:8A
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Letter From Capital Campaign Chair
Dear Friends,
Looking around St. Paul’s each Sunday, I am inspired by the energy and passion of our
congregation. Whether standing in the Narthex listening to members greet one another,
sitting in the Sanctuary prior to worship, hustling to Sunday School to retrieve a child, or
weaving through the hallways up to Heavener Hall, our church is a bustling place. If you
spend any time in and around Kensington you can feel the energy of our church through
the messages on our marquee, hunger ministry yard signs, and advertisements for the many
activities we sponsor throughout the year. St. Paul’s is truly a cornerstone of this community.
While the energy and passion of St. Paul’s is organic and explicitly tied to the people of our
church, we cannot overlook the intimate connection our building has to our identity as a
community. The feel and functionality of our church is essential to our mission and service goals.
It is an extension and reflection of who we are and it is the vessel through which we fulfill our
commitment and connection to Christ. If we embrace the form and function of our building and
tend to the nature of this connection we can secure the future and vitality of St. Paul’s.
As you consider this next phase in the life of our church, I am confident the information
shared in this brochure will encourage you to reflect on your experience and relationship
with St. Paul’s. The major building enhancements of this renovation address important needs
of the church and will provide easier access for worship, service, and fellowship. Improving
accessibility and creating more opportunities for the light of God to shine into our space sets
the tone for a warm welcome to St. Paul’s.
The new connection between our sanctuary and Heavener Hall represents a stronger bond
between the spirit of worship and the embodiment of service. Communion Collect takes on
a whole new meaning with expanded Narthex space to drop off food. Dynamic gathering
spaces encourage greater fellowship between members of our congregation and would
support opening our doors more frequently to connect with those in need of God’s grace.
St. Paul’s history demonstrates a deep connection between the life of this congregation and
the various buildings it has occupied. Milestones are marked by church locations, recovery
from fire, sanctuary renovations, along with individual and personal memories. We are
standing at the doorstep to next milestone in the history of St. Paul’s, and I hope you will
consider being a part of this next chapter through your generous support.
						Yours in Christ,
						Tim Simpson
						Capital
Campaign Committee Chair
2016 C A P I TA L C A M PA I G N ■ L e t t h e r e b e l i g h t .
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Case for Support
When we think about raising money for capital improvement to our church, it’s helpful
to frame the reason why the project is necessary by looking to our mission statement.

The Purpose of St. Paul’s United Methodist Church is to invite and 		
welcome all:
To worship God
To grow as disciples of Jesus Christ
To love and support one another
To do justice and serve compassionately in the world
“You will receive power when the Holy Spirit has come upon you;
and you will be my witnesses.”
						~ AC T S 1:8A

We know we have a wonderful place to worship. Our church provides a safe place to
feed and renew our own spirit. St. Paul’s is where we support others in their lives and
at the same time strengthen our own faith. Our church is a beautiful, sacred space for
spiritual growth and development both within its walls and in our greater community.
However, as we continue to grow, expanding our membership and just as importantly
expanding the reach of our missions, our church home has begun to feel a bit tight.
The space that is unused or difficult to use has become more apparent. By altering
and modernizing our inner walls, we can provide a more welcoming environment for
visitors and our current members, shape a more accessible space for our community
to gather, ensure our church is ADA compliant, and - maybe most important - provide
more space for our ever-growing ministries to those in need.
Our missions have an amazing amount of momentum right now. By expanding our
walls we can also expand our capabilities. It is time to make this happen. We should try
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All giving is mission giving –
changing the inside of our
church will not change what
we do, but it will certainly
facilitate and expand what
we can do.

to use this small piece of land we worship in more productively in the Lord’s work and
with these proposed building improvements our physical facility can create an accessible
and easily navigable space. This will in turn afford us more usable space for mission and
community activities. The new design will better represent who we are as a church
community and allow us to continue to fulfill our mission and affect lives far beyond our
Kensington walls.
This project will cost around 3 million dollars, a big but achievable goal. This number is
about three times our annual budget and is in line with estimates of capital campaigns
for a church of our size. A number that large can seem quite daunting, but not for us here
at St. Paul’s. We just have to look to our mission statement and remember what we get
from this church to know what we need to give. All of us together can make this happen.
All giving is mission giving – changing the inside of our church will not change what we
do, but it will certainly facilitate and expand what we can do. Now is the time.
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Needs and Opportunities
Our current plans for renovating Heavener
Hall and the gathering/ministry spaces were
first envisioned by Rev. Chet Kirk, Senior
Pastor of St. Paul’s from 1991-2000, and
other visionary lay people. In pursuing these
plans, we have several needs, as well as
opportunities, to create a more welcoming
space, to promote a greater connection
between our worship and outreach
ministries, and to shine light in to and out
from St. Paul’s into our community.

Welcoming Space
Different portions of our facility were
constructed at different times over our
history. We have made excellent use of our
existing space but there are continuing
limitations on the ability of all who visit
St. Paul’s to easily and to fully participate
in our vibrant community. First, our plans
create three additional ADA-compliant
entrances into our building, including from
the parking lot, to the front door on Armory
Avenue, and to Heavener Hall. In addition,
a new elevator is proposed to directly
connect the sanctuary level to Heavener
Hall. Second, reworking of the Mitchell
Street and parking lot entrances will create
a more direct pathway to our sanctuary
to ease navigation both for new visitors
and for those with limited mobility. Third,
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space adjustments to the Octagon and the
Octagon kitchen, as well as the relocation
of the Narthex coat room, will create a more
open space for fellowship opportunities that
can accommodate more people. Fourth, our
plans create larger, accessible bathrooms
near the sanctuary. Finally, a renovation of
Heavener Hall will create a more modern
appearance and greater opportunities for
fellowship and ministry work.

Connecting Worship and Ministry
In order to travel from the main entrance
of St. Paul’s to Heavener Hall, visitors must
navigate throughout the building, up
different levels, and then pass through a
coat closet. These plans would instead
create a direct path from our entrance
and sanctuary space to Heavener Hall
by expanding the Narthex through the
existing courtyards and up a new staircase
into a new entrance to Heavener Hall. A
new elevator will provide easy access, as
well, from the sanctuary level. Heavener
Hall will also have its ceiling restored to its
original height and additional adjustments
to storage and kitchen area will provide
greater space for ministry outreach. Finally,
the expansion of the Narthex will provide
greater opportunities for St. Paul’s ministries.

Let there be light.

Shining Light
Whether a visitor travels from our parking
lot through a dark alley and into a twisting,
sun-less hallway or a long-time member
is unable to comfortably visit with friends
after worship due to overcrowding in the
Octagon, entering and traveling within
St. Paul’s does not accurately reflect the
current vibrancy of our community. These
plans will open our space in several ways.

By converting the two existing courtyards
to useable space with natural light we will
have a brighter interior hallway, welcome
area, and gathering place. The addition
of more windows in the Octagon and
Heavener Hall, as well as terrace seating
off of Heavener Hall, will both bring more
light into those spaces and project a
greater presence out to our surrounding
community.

Artistic Representation of Possible Heavener Hall Renovations
View looking west, current stage area behind and to the left of the viewer
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Enhancing Mission at St. Paul’s
St. Paul’s is in the midst of a fertile season of growth and vitality. In a time in which many
congregations are in decline, the past decade has seen St. Paul’s rise in worship attendance
and membership.
More importantly, St. Paul’s has emerged as a leading congregation in service and mission.
Between the monthly Pancake Breakfasts, bi-annual Yard Sales, and the Scattered for Service
Alternative Gift Market during Advent, Heavener Hall bustles with activity. Our Communion
Collect and the 20895 – Hunger Free Zone feeding ministries now regularly provide
abundant quantities of food for hundreds of our hungry neighbors in our own community.
These ministries have become models for other congregations in the Baltimore-Washington
Conference, ones which are beginning to be replicated in other communities in the region.
Since the successful completion of the last building renovation in 2009, engagement in
mission has soared at St. Paul’s. In 2009, St. Paul’s gave $34,000 in non-budgeted cash and
other donations to missions beyond the walls of our church. These include our Christmas
Eve and Easter offerings, as well as other special collections. Over the next five years (20102014), such giving to mission beyond the church walls totaled $832,000, an average of
$166,000 per year. This represents nearly a five-fold increase in annual giving, and the true
character of a truly missional congregation.

$166,000

$34,000
2009
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Our History
St. Paul’s has a rich history of people with vision for the church
and with commitment to provide the resources necessary for its
establishment and continuation down through the years until today.
In the 1880s a Methodist man, William Wheatley, came to town and
built a farm on the knoll to the east of St. Paul’s and McComas Avenue.
Mr. Wheatley had been an active member of the Methodist Protestant Church in Georgetown.
For a while, the Methodists in the area met in his home, then his barn. On Sundays the folks
would carry the organ from his house to the barn and back. Then, he had a vision for the future.
He endowed the fledgling church with a piece of property on the corner, now Plyers Mill Road
and St. Paul Street. He had faith that the people would build the church. And, they did.
A church was built on that first piece of property, and in the first Sanctuary the people of St.
Paul’s would occupy God was praised during worship in November of 1885. In just a few years,
however, that first church became too small for the congregation. Another man, Dr. R.B. Detrick,
had a vision for the future. Dr. Detrick lived in a big house where the Baker’s Union now stands
between Connecticut Avenue and Armory Avenue. He endowed the church with a large piece
of property, almost half the land he owned. This property was on the corner of Mitchell and
Fawcett Streets. Dr. Detrick had faith that the people would grow the church. And, they did.
The second sanctuary was built there in 1897. Mr. Wheatley, the original visionary who began
the journey of faith that would become St. Paul’s, died seven years later.
In his will he bequeathed enough money to pay back all that had been
borrowed to build this church and associated parsonage.
In 1948, after the Second World War, St. Paul’s was bursting at the
seams. With many new members the Sunday School was meeting in
every conceivable space, including the Masonic Hall and Kensington
Elementary School. Rev. Ed Porter, the pastor in this season of growth,
had a vision for the future. He had faith that St. Paul’s members could
build a larger sanctuary and a companion educational building. And,
they did.
2016 C A P I TA L C A M PA I G N
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The third Sanctuary (now Heavener Hall) was dedicated in 1953, and the
educational building (the three-story part of the building that fronts on
Armory Avenue) was dedicated in 1957.
In 1966, though, a fire destroyed the roof and the entire east end of the
13-year old sanctuary. Once again, visionary members of the church saw
this as an opportunity to grow and provide for the future. Led by Rev.
Charles Kirkley, a committed team of laity had faith that St. Paul’s could
build a new Sanctuary. And, they did.
That fourth Sanctuary, Narthex and the adjacent Octagon Room were constructed in 1968, and
have been faithfully used by a visionary congregation for 45 years. Under the leadership of Rev.
Karin Walker, designs for the renovation of this Sanctuary began in 2006 and included expansion
of the organ, a more open chancel space, and lighting and accessibility upgrades.
Before those renovations, however, in the late 1990s Senior Pastor Chet Kirk and a leadership
team also had a vision for renovations to St. Paul’s. Preliminary drawings entitled “Restoration and
Renewal of St. Paul’s” featured improved entrances into the building, brought natural light into
the gathering spaces, and proposed exposing the original wood ceiling of Heavener Hall.
Because of other capital needs at the time, these visionary plans of Rev. Kirk’s had to be shelved.
These plans were rediscovered 15 years later, however, and they became the genesis of the
current renovation plans. The current plans honor the missional intent of that original proposal
by improving access to and through the building, bringing natural light into the places where
the congregation gathers for fellowship and service, and restoring Heavener Hall to its original
vaulted beauty.
The history of St. Paul’s has been filled with visionary people who earnestly worshiped God
and served as disciples of Christ in the present while ever casting their faithful, hope-filled eyes
toward the future. With thanks for their stewardship of the church which has served so many
for so many years, and with the encouragement of those
now surrounding us in that great cloud of witnesses, we
take our place in that long line of people of God who are
proud to call St. Paul’s history our history, and proud to call
St. Paul’s our home.
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Preliminary Renovation Budget
Site Work
			
Handicapped Access to major entrances
Parking Lot regrading for ADA compliance
Stormwater Management

$250,000

Narthex/Gathering/Ministry Space
Octagon windows and doors
Narthex finishes/infill/lighting
Kitchen upgrade
Restroom upgrade
Administrative office relocation
Library expansion
Elevator to Heavener Hall

			

$1,100,000

Heavener Hall		
Main Processional Stair
Restroom upgrades
Vestibule entrance upgrades
Heavener Hall windows/doors
Heavener Hall ceiling/systems
Heavener Hall lighting
Outdoor Terrace/Gathering Space

		

$1,000,000

Utility Upgrades		
Mechanical/Electrical
Hazardous Material Abatement

			

$250,000

Contingencies/Other Expenses
Architectural and Engineering Costs
Financing and Other Costs

			

$400,000

TOTAL					
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Uniqueness of a Capital Campaign
Capital giving differs from annual giving in several ways:
• It invests in permanent properties
• It spreads out payments during a much longer period.
• It seeks larger amounts than annual budgets can deliver
• It requires a planned, sacrificial and inspirational effort, and occasionally involves gifting
of real estate, securities, life insurance or other tangible assets.
• It is over and above one’s annual giving

How you can plan your gift during the next five years:
For a gift of:

60 monthly
payments of

20 quarterly
payments of

5 annual
payments of

$100,000

$1667

$5,000

$20,000

85,000

1,417

4,250

17,000

75,000

1,250

3,750

15,000

60,000

1,000

3,000

12,000

50,000

833

2,500

10,000

40,000

667

2,000

8,000

25,000

417

1,250

5,000

15,000

250

750

3,000

10,000

167

500

2,000

5,000

83

250

1,000
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