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1. List and discuss three of the current strengths of your congregation:
The three current strengths of our congregation are:

- Strong clergy and staff who work well together and are aligned in their approach to leading the church 
through challenges and transitions
- A successful reconciling process where we established a welcoming statement that is accepting and 
incorporates “intersectional affirmation,” which includes LGBTQ+, every age, race, ethnicity, physical and 
mental ability, level of education, and family structure, and social status
- An uptick in attendance and engagement starting this fall

2. List and discuss three critical needs of your congregation:
The three critical needs of our congregation are:

- Continue stable church membership.
- Continued stable financial giving and fulfillment of pledges.
- Strong engagement with the congregation through prayer and contemplative practices, as well as 
engagement beyond the walls of the church with opportunities for social justice advocacy, especially the 
needs of the community during the pandemic and in light of our status as a Reconciling Church (i.e., living 
out the call to “commit ourselves to the pursuit of justice and pledge to stand in solidarity with all who are 
marginalized and oppressed”). We made our statement, but now need to revisit our ministries to update 
anything needed to clarify our intersectional affirmation and advocacy.

3. Check any issues within the congregation that need to be addressed:
- Financial Concerns
- Church property
- Fundraising

Explain the issues you selected above:
• We marked “church property” because we are still completing a renovation project.

• We marked “fundraising” and "financial concerns" because we are continuing to seek pledges and 
financial commitments from congregants through a stronger stewardship effort to mitigate any negative 
effects to the budget post-pandemic, especially without the help of payroll protection loans.

4. What is the vision for the congregation and community over the next 3-5 years?
The vision we have for our congregation and community over the next three to five years for St. Paul’s to 
be a church that has identified and acts on its ministry strengths; centers intersectional advocacy; pursues 
justice; and pledges to stand in solidarity with all who are marginalized (such as our hunger ministry and 
relationships with local minority communities). It is a place that boldly advocates for social justice in ways 
that make this church a leader in the community and in the Conference. St. Paul’s, through worship, study, 
prayer, and the work of the Holy Spirit, will be a place where members feel their personal faith is nurtured, 
strengthened, and put into action. We also envision a congregation that has a vibrant community of youth, 
young adults, and young families who are engaged in St. Paul’s ministries and active in church groups. We 
envision growth of church membership, attendance, and tithing through enhanced engagement.
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5. How will the congregation and pastor work in collaboration towards accomplishing the critical needs and 
issues?
The pastor/associate pastor will work in conjunction with the staff, lay leadership, and congregation to 
ensure critical needs, including financial needs and membership growth, are met. This includes 
collaborating to create a strategic plan for the fiscal health of the church. St. Paul’s will maintain a very 
good and strong SPRC–clergy partnership and provide full transparency around all the issues impacting 
the congregation. The SPRC and clergy set clear priorities, goals, and work plans to successfully address 
critical needs and issues.

6. What are the expectations that have not been met through pastoral leadership that you expect to be met in 
the future? List up to three:
At St. Paul’s, we are blessed with pastoral staff who have consistently exceeded expectations and are 
willing to initiate and support social justice advocacy. Our clergy also “affirm, commit to the pursuit of 
justice and stand in solidarity with all who are marginalized and oppressed,” as reflected in our status as a 
Reconciling Church. That must continue. Going forward pastoral staff should continue to support (1) taking 
the Christian education program to the next level with more challenging offerings (2) growth through new 
membership and retention of current members (including outreach/visits as the pandemic lessens) and (3) 
ongoing focus on stewardship to address financial concerns.

7. If you were to receive a new pastor, list and discuss three expectations you have for them:
The three expectations we have for new clergy at St. Paul’s are:
• There is a strong interest and active participation in and need for pastoral care, including hospital calls 
and visitation with the homebound, and connecting with congregants who are not yet comfortable 
reentering church due to the pandemic;
• Intentionality around faith development within the congregation, including ministries of teaching, working 
with young adults and families, fostering social justice advocacy and community engagement beyond the 
church walls, encouraging responsible stewardship, and fomenting contemplative practices; and
• Provide leadership, inspirational preaching, and sharing of God’s word in weekly worship services.

8. If you were to receive a new pastor, provide the following information:

Preferred Salary:
89395

Parsonage or Housing Allowance:
Housing Allowance

Housing Allowance Amount:
20460

FICA Payments:
No

FICA Payment Amount

Car Provided:
No

Car Amount

Club membership:
No

Club Membership Amount:
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Pension (required for full-time clergy):
Yes

Pension Amount:
14976

Health insurance paid by church (required for full-time clergy):
Yes

Health Insurance Amount:
10680

Professional Expense/Reimbursement Account:
Yes

Professional Expense Amount:
4100

Other benefits:

9. List any additional information that might be helpful to the Cabinet while make appointments:
At St. Paul’s, we have been blessed with exceptional pastoral staff who have exceeded expectations and 
led us lovingly through the changes necessitated by the pandemic. Clergy have led us deftly through a 
move to online worship and enhanced online communication, new opportunities for short mid-week online 
gatherings, and now to the hybrid worship. In addition, they led the congregation through a process of 
decision-making in regard to church renovation, and supported the congregation’s approach to and 
decision to become a Reconciling congregation. Faced with financial concerns in the midst of the 
pandemic, they supported the congregation in understanding the situation, and continue to help the 
congregation to focus on responsible stewardship and reprioritization given limited resources. All of this 
has been accomplished in line with good relationships with staff and lay leadership. St. Paul’s has faced 
changes over the last two and a half years, and must continue to identify who we want to be moving 
forward and continue to live out our commitment to centering intersectional affirmation and advocacy. 

PREPARED BY: Please have all members of the Staff Parish Relations Committee complete this form in 
consultation with the clergy person.

This form was completed by:
Erin Steele

Position:
Director of Communications and Administration

Date:
9/27/2022

Form Status:
Complete
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