
This report should cover as fully as possible the work of the pastor. Care should be taken not to duplicate 
the reports of the Church Council, committees, organizations, and officers of the charge. 
Submit this report by October 1, 2022, or 10 days prior to the scheduled Church Conference date, whichever 
comes first.

Pastor's First Name
Patricia

Pastor's Last Name
Allen

Church Name
GW | St Pauls || Kensington ||| 9330

The Pastor shall give a report on the state of the church and an account of pastoral ministry as it relates to (¶ 
340):

A.  Providing support, guidance, and training to the lay membership in the church; ministering within the 
congregation and to the world; and administering the temporal affairs of the congregation.
Prior to Rev. Kate Mackereth Fulton's appointment elsewhere and after the arrival of our new associate 
pastor Rev. Joey Heath-Mason, intentional efforts have been invested to share with members of the 
congregation (both in leadership and at large) training and educational opportunities presented by the BWC 
and others that address a variety of topics. At a minimum these topics have covered social justice, 
discipleship, church organization/operations, finance, as well as caregiving. As pastoral care needs are 
brought to my attention I reach out to those parties. I routinely reach out to as many members as possible 
through either call, text, email or card.  
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B.  Provide an update on the status of the vision / mission goals set at last year's church conference.
This year, both the senior and associate pastor are submitting a joint pastor’s report for the 2022 Church 
Conference. In the past twelve months St. Paul's has found itself navigating multiple challenges and 
exploring new opportunities, each of which is addressed individually in this report.

• Finances: the church finances continue to be unstable. This is the culmination of historical practices that, 
with the onset of COVID, can no longer be sustained. Currently the gap between expected/pledged income 
and actual income is $122,947.00. The receipt of two PPP loans (which have since been forgiven) created 
a false sense of financial health. A portion of the income gap can be attributed to the absence of these 
funds. Another portion of the gap can be attributed to persons not honoring their pledges. The third factor 
contributing to the income gap is the death of several members who provided significant giving to the 
church. As a result, the church will only be able to pay one-half of the apportioned amount for 2022. This 
will amount to a total payment of $71,000 instead of the total apportionment of $142,000. For 2023 – 2025 
the church will only be able to pay 5% of the apportioned amount beginning with $5669.00 per month in 
2023. There will be the unavoidable cut of livestream services as well as continued purchase restrictions. 
Additionally, there will be a reduction of staff salaries beginning January 2023 and the elimination of staff 
positions by December 2023. 

• Staffing: In July, the part time church treasurer unexpectedly resigned. This created a gap in services that 
has been assumed by the Facilities Manager. Unfortunately, there is a delay in providing pledge updates 
and giving statements to the congregation. In addition to the resignation of the treasurer, the full-time 
Minister of Youth and Design resigned from full-time status to accept another full-time position as a teacher 
in Prince George's County. This resulted in a reduction of the position to a part-time position. While these 
two staff changes will result in an approximate financial savings of $15,000 there is understandably a gap 
in services, the cost of which is invaluable. The expected 2023 reduction in staff salaries and subsequent 
position eliminations will result in a reevaluation of services that have been provided. This will be a 
tremendous shift for a congregation that has long depended on staff to provide the “direct” leadership in 
areas they will now be asked to support.

• Stewardship: A robust 2021 Stewardship Campaign resulted in an uptick in amounts pledged and 
pledging units. Unfortunately, the actual pledges received are not commensurate with the amount pledged. 
(See the amount noted in the Finance section above). Unforeseen circumstances have resulted in the 
delay of an earlier kick-off of the Stewardship Campaign.

• Renovation Project: The long-awaited renovation project began in May 2022 and is anticipated to be 
completed in mid-October 2022. In the earliest stages of the renovation, a surplus of funds was anticipated. 
However, construction delays and unexpected problems (the removal and updating of the phone system; 
engineering miscalculations) have erased the anticipated surplus. 

• Lay Leadership: For reasons unable to be specified and for reasons we can all understand (life, COVID, 
etc.) finding persons willing to serve in the traditional roles of leadership has been extremely difficult. That 
partially stems again from the congregational expectation that staff are the primary organizers and boots on 
the ground workers; as well as historically there has not been an established path of equipping and 
empowering laity to serve and lead. 

While we indeed are facing significant challenges there are some places where fruitfulness abounds: 
-- Our Hunger Ministry, after having made some COVID adjustments has returned to in-person 
distributions. Currently this ministry is assessing how it can increase fruitfulness through the services 
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provided. 
-- Our long-standing tenant, the Brookewood School for Girls has signed a new lease and has been given 
access to more space within the building is increasing student population, which leans towards a continued 
relationship with the church.
-- Our Justice and Compassion Ministry has continued to lift justice concerns and ways that the church can 
be present and engaged in environmental and social justice platforms. 
-- Lastly, after a period of discerning, education and preparation the church council has proposed a unified 
board model known as SAM (Simplified Accountability Model) which will create a Simplified Accountability 
Leadership Table(SALT) composed of 9-12 members who will care for the responsibilities assigned to the 
SPRC, Trustees, Lay Leadership and Finance; and a Ministry Table, which will be the umbrella board 
collaborating with all church ministries to ensure the mission of the church is lived out in ministry areas. 

St. Paul's is faced with the need to make a decision that can only be made by the congregation. The 
historical perception of affluence is no longer the identity of the church (albeit true for a very few members). 
The tendency to shift the responsibility of ministry to the shoulders of staff and clergy is no longer a viable 
option. And the reality of being a welcoming and reconciling congregation demands an assessment of how 
our ministries live out these identities with our community first and then our congregation. However, how 
the church moves forward is entirely its decision.

C. Provide vision / mission goals for the upcoming year.
Pastor Pat’s Goals for 2023:
• By January 1, 2023, begin implementation of cost saving measures with staff, to include salary reductions 
and the eventual elimination of positions.
• Reevaluate position responsibilities, prioritizing those that are necessary for spiritual growth over those for 
convenience, and reassigning tasks to the Ministry Table, if approved; and if not approved to respective 
ministries.
• Continue to uphold community, district, conference, and jurisdictional commitments.
• Mentor Rev. Joey Heath-Mason as he continues to move forward in his call to be a solo/senior pastor.

Pastoral Goals Rev. Joey Heath-Mason, Associate Pastor 
The associate pastor’s goals for growth in the practice of ministry/disciple-making:
 
Create connections:
With the congregation: 
-- Hold at least two in-person and two virtual meetups a month for the first three months under 
appointment.
-- Attend one gathering, meeting, ministry event, with each of the major ministries of the congregation. 
-- Meet one on one at least once with committee leaders. 
With staff:
-- Meet one on one with each staff member at least once. 
With community members: 
-- Meet at least once with majors’ partners, such as churches, community groups, etc.
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D. Include as a part of the report a statement outlining the pastor's program of continuing education and 
spiritual growth for the past year and plans for the year to come (¶ 350.1).
During 2022 Pastor Pat participated in the following spiritual growth practices:
-- Attended an afternoon spiritual retreat in January 2022 sponsored by the Washington National Cathedral 
and directed by Terry Lynn Simpson
-- Engaged in a spiritual directing relationship with Spiritual Director Therese Taylor-Stinson for 90 minutes 
once a month March - July 2022

Pastor Pat's Continuing Education:
-- Participated in a clergywomen’s coaching cohort sponsored by Rev. Dr. Rod Miller January 2021 - May 
2022, meeting one hour per week (January - September 2021, one hour per month October 2021 - May 
2022
-- Attended sexual ethics seminar/training sponsored by EPA Annual Conference of the UMC Nov. 6, 2021.
-- April 2021 attended a Leadership Clinic conducted by Rev Carey Nieuwhof and sponsored by the West 
Ohio Annual Conference of the UMC
-- Completed annual sexual ethics training offered by Safe Gathering in August 2022.

The associate pastor’s goals for personal spiritual growth are:
• Participation (continued) in a year-long clergy renewal group cohort focused on longevity and renewal in 
ministry.
• Participating in a local clergy covenant group that meets monthly to share, pray with and for one another, 
share best practices and ideas, and support one another.

Discipleship

E. How are you and the congregation engaging with the spiritual discipline of Justice and specifically, the 
NEJ Call To Action on Racial Justice?
At least monthly if not more frequently sermons are focused on our responsibility through baptism for social 
justice. Additionally, Pastor Pat and several members of the congregation are active members of the 
Kensington Racial Justice Committee which meets to identify areas within the Kensington community 
where education and awareness is needed; and engages in acts that address these needs. 

August 14, 2022, in response to white supremacist flyers which had been posted in the local town park, St. 
Paul's UMC organized an ecumenical and community unity gathering, which drew approximately one 
hundred persons from the community at large and other faith communities, as well as political 
representatives. Ecumenical prayers were offered and the playground equipment which had been 
desecrated was rededicated.

Lastly the Justice and Compassion Ministry at St. Paul has worked diligently to:
-- support those being bussed from Texas to DC
-- engage in environmental justice by partnering with River Keepers an agency watching the waterways in 
Montgomery County
-- support our LBGTQIA siblings through presence at local community gatherings and events to include the 
Drag Queen Story Hour
-- build awareness within the congregation through book studies, focus conversations and meetings.

It is hoped that very soon we as a congregation will sign the commitment to be anti-racist.
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