
4:15 - 5:30 pm  Breakout sessions for staff, volunteers  and lay leaders  in the following areas :  

+ Kids Ministry 
 

+ Youth/Student/College Ministry 
 

+ Adult Ministry 
 

+ Church Leadership 
 

+ Missions 
 

Pleasant Valley North Baptis t Church 

735 Old S ummerville R oad, NW    •     R ome, G eorg ia  30165  



The annual meeting of the FCBA will be Sunday, September 18, 2022.  
This great event will take place at Pleasant Valley North Baptist Church.  
The theme is: “Partners in the Gospel” and our scripture is Philippians 1:5 
“your partnership in the gospel”. This will be a new look for our meeting.   
 

Here’s the schedule for the day: 
 

         3:30pm  -   Registration Opens 
         4:00pm  -   Kickoff Gathering in Worship Center 
4:15-5:30pm  -  Breakout Sessions/Training for Church Leaders 
5:15-6:15pm  -  Meal 
5:45-6:00pm  -  Video Reports  
              “What's been happening in and through the FCBA in 2022” 
6:15-8:15pm  -  Business Session & Inspirational Rally in the Worship Center  
  Pre-Session Concert   
  Church and Community Ministries Report 
  Committee on Committees, Executive Committee & Administration Committee Reports 
  Testimony 
  Financial Report & Adoption of 2023 FCBA Budget 
  Election of Officers & Miscellaneous Business (Old & New) 
  DOM Report 
  Congregational Worship & Special Music 
  Speaker Sam Greer 
         8:15pm  -  Closing Prayer 
 

It's going to be a busy day and a GREAT day! The Breakout Sessions begin at 4:15.  We will have training sessions for every 
type of leadership position in your church. There will be a total of 28 breakout sessions.  There is something for everyone! 
 

The main speaker in the inspirational rally will be Sam Greer.  Sam grew up as a stutterer and still deals with episodes of 
stuttering. As a result, Sam was terrified to speak in public and intimidated to carry 
on a conversation. Due to his fear of public speaking, one of the last classes he took 
in college was the required public speaking class. Nonetheless, God called Sam to 
what he feared the most, that is, a lifetime of public speaking. Eight years into 
pastoring, Sam realized God had called him to "do the work of an evangelist." Sure, 
he was proclaiming the gospel from the pulpit, at funerals and weddings, during 
counseling sessions, and pastoral visits; however, Sam was not having gospel 
conversations in his everyday life. The Holy Spirit convicted him to repent of not 
having gospel conversations, face his fear of having gospel conversations, and lead 
the local church to cultivate a culture of having gospel conversations. Sam has served 
as a local pastor in an SBC church since 2004. After pastoring two congregations in 
Louisiana, he was led to Red Bank Baptist Church in Chattanooga, Tennessee, where 
he has served as senior pastor since 2012. He received a Bachelor of Arts from 

Millsaps College, Master of Divinity, Master of Theology, and a Doctor of Philosophy from New Orleans Baptist Theological 
Seminary. He is the author of "The Gospel Conversation,” "The Gospel Conversationalist," and “The Gospel Conversational 
Church.” Sam and his wife, Tonya, have two daughters: Braydee and Belle. 

Youth/Student/College Ministry 
Fundamentals of College Ministry 101—Chase Camp, College Ministry Director, Pleasant Valley South Baptist Church 

A basic introduction to building, leading, and maintaining a college ministry in today’s world in our local Baptist churches. 

Putting the “Next” in Next Generation Ministry—Billy Christol, Northwest Georgia Youth Ministry Consultant, GBMB 
For decades, student leaders knew there needed to be a fundamental change in how we do things.  Now there is no choice.  In this 
session, we will dig into the new normal that isn't so normal...it’s better! 

The BASICS of Teaching a YOUTH Sunday School Class or Leading a YOUTH Small Group—Jeremy Digsby, Executive Pastor, Poplar 
Springs Baptist Church in Hiram 
In this session you will learn how to help middle school and high school students be engaged with God’s Word, what is working to 
reach teenagers, and how to let them know you care about them.  The BASICS:  Reach, Teach & Care! 

Equip423 Conference Breakout sessions 



Missions 

Equip423 Conference Breakout sessions - (continued) 
Church Leadership 

The Deacon Toolbox—Bryan Alexander, Co-Founder, Southern Church Consulting 
 Every deacon needs certain skills and tools to get the work of the deacon accomplished. We see how some modern tools are so 

much more efficient than tools of our fathers and grandfathers. In this breakout we will look at some old and new tools that can 
make the work of the deacon a blessing to the church and those he serves.  

Church Facilities:  Headaches and Heroes – Steve Aydelott, CEO, SOA 
 In this session we will look at extending the useful life of your church facilities and campus assets. We will also discuss how to best 

use the current space of the church. And finally we will examine how to make correct decisions in Master Planning for the future 
growth and health of your church.  

Be Our Guest:  Making a Lasting Impact on Your First-Time Visitors—Brady Fortenberry, Pastor, Fellowship Church 
 Studies show that first-time guests decide if they are going to come back to your church within the first fifteen minutes of their visit. 

This is an incredibly short time to make a lasting impact on your visitors. In this session, we will cover how to create a culture of 
welcoming guests and practical steps in assimilating them into the life of your church.  

Tools for Church Website, Social Media and Graphic Design—Matt Green, Associate Pastor, Sherwood Baptist Church 
 In this session we will discuss how to use different tools and resources to help your church communicate in a digital world.  

How to Reignite a Passion for Evangelism—Chris Hayes, Pastor, Sherwood Baptist Church 
 Every member of your church can have a part in reaching others with the gospel of Jesus Christ. Learn effective principles that will 

create a culture of reaching others within your church.  

The First Steps Towards a Healthy Church—Jarrod Kinsey, Pastor, First Baptist - Cave Spring 
 It is critically important for us to know where to start in addressing the issue of unhealthy or dying churches. God has been gracious 

and provided us with a standard of what it means to be a healthy, growing, and vibrant church. In this session, we will take a look at 
that standard of health, understand how to diagnose the health of our own congregation, and look at some prescriptions for 
moving towards health.  

Church Financial Guidance for Church Leadership—Tony Neal, Executive Pastor, FBC Blue Ridge 
 Budgeting, charitable contributions, paying staff, accountable reimbursing expenses and managing finances for financial leaders in 

the church.  

Theology Through Music:  The Pursuit of Scripture Within Congregational Worship—Daniel Ng, Minister of Music, First Baptist - Lindale 
 Together we will explore how to maintain and enhance our relationship with Jesus Christ through music that is scripturally sound. 

This session will uncover various tools and study techniques that will help us reinforce God's Word in our worship within our own 
churches.  

Building an Effective Prayer Ministry—Jarrod Roberts, Pastor, West Rome Baptist Church 
 Let's talk about building a prayer ministry at your church that will continuously call on the Father to use your church as a vessel to 

advance His Kingdom!  

Emergency Responses at Places of Worship—Mark Wallace, Chief of Police, Floyd County, Georgia 
 This session will help identify emergency situations that could occur at places of worship. Suggested tactics to mitigate these 

emergency situations will be addressed. You will leave this session with information to help create an emergency action plan at your 
place of worship.  

Lead Your Church to be On Mission & Keep the “Mission” in Mind—Keith Ivey, North Georgia Missions Consultant, GBMB 
Move the needle on your church's level of missions engagement! Is missions just a preference or a program? What difference would 
it make if missions was a priority or a passion in the life of your church? And what exactly does missions have to do with evangelism 
and discipleship?  

4 Key Shifts for Missions Local and Global—Mitchell Jolly, Pastor, Three Rivers Church 
In this breakout session we will discuss four key tactical shifts necessary for local churches to release their members to participate in 
the Great Commission locally and globally.  

Disaster Relief—John Sterner, Disaster Relief Director, Polk/Haralson Baptist Association 
We will discuss opportunities to assist others in times of need through Disaster Relief and local relief efforts as well as how your 
church can be involved.  



Equip423 Conference Breakout sessions - (continued) 

Everyone Can Do Something:  Rallying Your Church to Care for Vulnerable Children and Their Families—Riley Green, Senior Director, 
WinShape Homes 
 This session will introduce you to WinShape Homes and their ministry to foster care children and foster care parents.  Their mission 

is partnering with families and churches to give every child the chance to find home.  You will learn what your church can do to 
address one of the greatest needs in our community.  

Connecting with Young Adults and Young Families—Kenneth Aycock, Director of Community Relations, Families 4 Families 
Young adults and young families need the church—and vice versa!  Join us as we look at practical steps every church can take to 
plan and prepare to connect with 18-30 year olds. 

Becoming a Disciple-Making Church—Richard Brown, Associate Pastor, Pleasant Valley South Baptist Church 
The Lord cares about what our churches are producing.  If we are not making disciples, we are missing the mark.  In our group time, 
we will define what a disciple of Jesus is and how we can build a disciple making process into the DNA of our churches. 

Reaching & Engaging Single Adults in Your Community—PJ Dunn, North Georgia Discipleship Consultant, GBMB 
Single adults crave a community where they can go on mission, find authentic relationships and belonging.  How will your church 
reach single adults, and do you know who they are? 

GREAT Bible Teaching!—Alan Folsom, Adult Pastor, Burnt Hickory Baptist Church 
What is great teaching of God’s Word?  How are you preparing to lead your group to encounter God’s Word week after week?  We 
will explore characteristics of great teaching and tips on how to be better prepared and equipped to lead people to in life-changing 
Bible Study. 

Win...Grow...Send—John Lemmings, Pastor, Journey Fellowship Church 
The Win, Grow, Send breakout session will help equip and motivate your adult class to share Jesus with others and teach you how 
to minister to those in your class.  Learn how your class can be a Great Commission and a Great Commandment class.  

Investing in Men!—Tim Nichols, Adult Groups Director, Fellowship Church 
This time includes thoughts, practices, and encouragement for men’s ministry.  The goal is helping men to love Jesus, lead their 
family and leave a legacy of faith with those who come along next. 

Ministering to Senior Adults:  A Goldmine of Opportunity!—Benny Pate, Senior Adult Specialist (Retired), GBC 
This fun-filled breakout session will investigate who Senior Adults really are as well as how to effectively reach them and how to 
involve them in ministry, fellowship and discipleship. 

Leading to Involve Women in Missions and Ministry—Beth Ann Williams, Lead Strategist Georgia Baptist Women, GBMB 
As you work with women in the local church are you uncertain how to increase participation, convey an inspiring message and 
involve young women?  Join Beth Ann to explore ways to successfully engage all women of the church in spiritual growth and 
meaningful ministry. 

Kids Ministry 
Becoming a Strong Children’s Leader—Jenni Carter, Kids Ministry Consultant, GBMB 

If we want to become strong at any activity, we must prepare and practice to get stronger.  It’s no different in Kids Ministry.  In this 
session, we will explore some things we need to do to become a strong children’s leader.  You will gain some insight as well as a few 
ideas you can use this week with your kids at church. 

Leading a SS/Small Group for Kids—Ashton Hudson, Children’s Pastor, First Baptist - Lindale 
During this session we will discuss how we can help kids see how the whole Bible points to Jesus.  Knowing that life change best 
happens through the context of relationship, building a foundation for kids to recognize a body of believers is essential for today’s 
church.  We will talk through what are some successes in our own Sunday School/Small Groups and share ways to help strengthen 
one another. 

Special Needs Ministry in a Small to Medium Sized Church—Pat Sweezey, Special Needs Director, Fairview Baptist Church 
Is your church large enough to have a ministry for people with special needs?  The answer is yes!  In this session you will hear from a 
layperson who started a successful special needs ministry in a church with average attendance of around 80.  You will learn how to 
start a program, how to recruit volunteers, and how to keep your group going without getting burned out. 

Adult Ministry 

Missions - (continued) 


