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PURPOSE:  

All UUFP Committees, whether Standing, Elected, or Ad Hoc, must follow the Policy on 

Committees. These procedures are meant to assist committees and committee chairs in 

understanding how to accomplish their responsibilities. 

 

PROCEDURE:  

1. The Vice President is the chair of the Coordinating Council and will determine the schedule 

and method of meeting. Committee chairs should attend regularly or get a committee 

member to attend on their behalf. Committee reps should be prepared to give a brief update 

on committee activities, and to update the committee with any requests or work items from 

Coordinating Council. 

2. When scheduling regular recurring meetings, please contact the administrator for assistance 

so that the meeting appears on the UUPOK.ORG website.  

3. To make minutes available to the congregation and filed for future reference: place them 

in the committee’s Google Drive.  

4. If you’re not sure who is appointed as the BOT liaison for your committee, please 

contact the President of the BOT. Ad Hoc Committees and Task Forces aren’t required 

to have one but may if the BOT and committee agree that it will be helpful. 

5. Each Standing and Elected Committee should have a Group on Realm and a folder on 

the UUFP’s Google Drive. Task Forces and Ad Hoc committees may have one if they 

find it useful for coordinating or saving their work. Please contact the administrator for 

assistance finding your group & folder (or creating new ones as needed), and for 

updating the permissions to reflect current membership and leadership of your group. 

6. Committees are encouraged to maintain Member Responsibilities and Chair 

Responsibilities procedures, and to keep them up-to-date.  

7. This Procedure and any updates should be communicated to all Committee Chairs by the 

Vice President at least annually. 

 

IMPLEMENTATION:  

The Vice President, in their role as chair of the Coordinating Council, is responsible for 

implementing and for approving any updates to these procedures. 
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