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PURPOSE:  

It is the intention of the Unitarian Universalist Fellowship of Poughkeepsie to ensure the safety of 

our children and youth. Whether they are enrolled in our Religious Education program or not, we 

acknowledge our responsibility to set clear guidelines for our members and friends of all age groups, 

outlining appropriate behavior and circles of accountability. 

 

ADMINISTRATION:  

It is expected that all adults will be aware of the safety of our children. Any violations of this policy 

must be brought to the attention of the Minister of a member of the Board of Trustees as soon as 

possible. 

 

GENERAL SUPERVISION GUIDELINES:  

1. Children and youth shall be under the supervision of their parents or guardians at all times 

when they are not in class or in a Religious Education (RE) sponsored activity. Parents are 

responsible for the safety of their children when the RE program time ends. Parents should 

keep track of the whereabouts of their children and educate them in personal safety. Unless a 

child is engaged in an official RE activity, it is the responsibility of the parent or guardian to 

supervise their children. 

 

 

2. When a parent/guardian with children attends any meeting/event at the Fellowship other than 

a Sunday Service, they shall inquire of the meeting/event organizer regarding the availability of 

child care, or as to whether children are welcome. If child care is not provided, it is the responsibility 

of the parent/guardian to arrange for child care, at their expense. To aid the parent/guardian, the 

Fellowship Secretary shall maintain a list of approved babysitters, with whom the parent/guardian 

can make arrangements. Under no circumstances shall a child/children under the age of 12 be left 

unsupervised while their parent/guardian is attending a meeting/event at the Fellowship. 

 

 

3. A parent or guardian may not drop a child off at the Fellowship and then leave unless a prior 

arrangement has been made with the student’s teacher or another adult. This arrangement must 

include a means for contacting the parent or guardian in case of emergency. 

MEETINGS/RELATIONSHIPS WITH CHILDREN AND YOUTH: 

1. Two adults shall be present during all disciplinary meetings. Disciplinary meetings between 

any adult and a child shall include another adult. If such a meeting is necessary, the parents 
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shall be informed and the content of the meeting shall be discussed with them as soon as 

possible or when they pick up their child. 

2. At congregation-sponsored events, no adult volunteer or compensated employee other than the 

parent or guardian, shall be alone with a child or youth off-site without prior parent 

arrangement approved by the DRE or chair of the LFDC (Lifespan Faith Development 

Committee). 

3. The Minister or DRE advising children or youth shall inform another member of the 

professional staff, or the LFDC Chair of the meeting and the name of the youth. Advanced 

scheduling is strongly encouraged, but notice immediately after meeting is permissible if prior 

notice is impossible. Standard rules of ministerial confidentiality will be respected. Parents 

shall be informed of the meeting, again respecting rules of confidentiality, unless it is deemed 

that to do so would endanger the child or youth. 

 

 

STAFFING OF CLASSROOMS AND RE SPONSORED SPECIAL EVENTS: 

1. Every classroom, including the nursery, shall be staffed with no fewer than two (2) unrelated 

individuals. 

1. In the case of the classrooms, at least one (1) of these individuals must be eighteen (18) 

years of age or older. The second individual may be sixteen (16) years of age or older, 

provided he/she has completed the Coming of Age and OWL programs or demonstrated a 

reasonable level of maturity to the Children's Religious Education Director. 

2. In the case of the nursery, the primary childcare worker must demonstrate that they have 

completed a babysitting training course or other safety training course, regardless of age. 

The second individual may be fourteen (14) years of age or older. If a second person cannot 

be present, doors must remain open (a baby gate may be used). 

 

2. Every special event shall be appropriately staffed. The guidelines are as follows: 

1. For sleepovers, a minimum of two unrelated adults (25 years of age or older) must be 

present for every ten (10) children. In no instance may a single adult sleep in a room with 

any child or children. 

2. For Teacher Development Workshops and similar events, at least two (2) childcare workers 

must be present for every ten children. 

3. For Arts and Crafts days, the staffing would depend on the level of skill required for the 

crafts in question, but in no case shall staffing be less than two (2) unrelated adults for 

every ten children. 

4. In all instances at any special event, no children may be outside the Fellowship building on 

the Fellowship property without appropriate supervision. In the case of activities outside 

the building, there shall be at least two adults for every five (5) children. 

CLASSROOM MANAGEMENT:  At the beginning of each Fellowship year, the classroom 

teachers and students create ground rules (classroom covenant) determining how they will be 

together.  It is made clear the purpose of the covenant is to support the group as a whole. The 

covenant is developed by the student, with guidance, and posted on the wall to be referred to as 
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necessary. The students are asked to help each other keep the covenant At a minimum, the covenant 

should include: no hitting/keep your hands to yourself, show respect to each other and teachers, 

speak kindly, listen to the teachers and each other, and take turns. 

It is central to building a sense of faith in themselves, in one another, and in our community, that 

students experience consistently applied and reinforced boundaries of what it is to be a “good 

citizen”, or good member of their class and our community, and that any consequences for 

disregarding those boundaries also be consistently applied.  When students exhibit behavior 

inconsistent with the boundaries, the classroom experience is diminished for all involved. In order to 

maximize positive classroom experiences in Religious Education and support the classroom teachers 

by providing tools for addressing destructive behavior in the classroom, the following policy is 

established: 

First and foremost, all teachers shall make every effort to acknowledge positive behaviors in a 

consistent and fair manner. Co-teachers shall discuss methods of proactive support of positive 

behaviors, and will discuss how they will handle destructive behaviors, prior to implementation of 

the following steps: 

1. On the 'first instance of destructive behavior, the student will be reminded of the classroom 

guidelines, asked to refrain from the behavior, and be guided back to the activity in progress. 

 

2. On the second instance of the same or similarly destructive behavior, the student will be asked to 

remove him/herself to a quiet corner of the classroom to have some quiet time to re-group. After 

a period of time, s/he will be given a second chance in the classroom setting. 

 

3. On the third instance of the same or similarly destructive behavior, the student will be escorted to 

their parent or guardian. 

 

4. If a student has been asked to leave the classroom on more than one occasion due to destructive 

behavior, the teacher will, in consultation with the DRE, minister or LFDC chair, request that 

he/she bring a parent with him/her to the classroom the following Sunday. If destructive behavior 

continues, the student, the parents, the teacher and the DRE, minister or LFDC chair, will meet 

to develop a plan for how the student will continue in the class. 

Note on Terms: 

Destructive behavior may be distinguished from disruptive behavior in the following way. 

Disruptive behavior may be defined as behavior that disrupts the status quo. Sometimes disruption 

needs to happen in order to move the group in a positive direction. 

Destructive behavior of an individual may be defined as: 

• Behavior that threatens, reduces, or destroys the sense of well-being and safety for a person, 

group, or category of people. 

• Behavior that hurts the group’s ability to carry out its activities and core functions.  
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• This type of behavior rarely if ever needs to happen. 

Examples of destructive behavior include: 

• Bullying or attacking others - verbally, physically, in writing 

• Harassment and abuse, including microaggressions 

• Threats and Intimidation 

• Lying/Libel/Defamation 

• Malicious or Dangerous Behaviors 

• Role-Based Misconduct (teacher, assistant,… trusted leaders.) 


