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PURPOSE:  

The well-being, strength, and reputation of our Fellowship depend largely on the community we 

form and to which we are committed and how we interact with each other. Our community thrives in 

an atmosphere of trust, respect and cooperation, Within such an atmosphere, differences of opinion 

and their resolution through respectful communication can enhance a sense of community and trust 

for all of us. 

 

We recognize that conflicts will arise from time to time, and that conflicts can at times be 

productive, leading to growth and needed change. How we manage and resolve them is very 

important, since it directly affects the quality and sustainability of our Fellowship. Conflicts may 

occur between members, members and staff, members and minister, staff and minister, between or 

within UUFP groups, or between or among children. This document identifies general behavioral 

expectations, and recommended steps to follow when conflicts arise. 

 

POLICY: 

I. General Conduct 
 

As a Unitarian Universalist Fellowship, we affirm and promote the UU Principles and Purposes, as 

well as our own mission. As UUFP members, we expect ourselves and each other to: 

• deal directly and respectfully with each other 

• speak gently and honestly 

• listen attentively 

• be creative in problem solving 

• maintain a sense of compassion 

• respect boundaries 

• respect confidentiality 

• refrain from harmful talk about others 

• allow for human fallibility 

• when necessary, seek assistance 

 

Implementation: Ultimately, we are all accountable for our relationships with each other and for the 

health of our congregation. 

 

II. Prohibitions 
• Under no circumstances are illegal drugs or weapons of any kind permitted at any 

Fellowship-sponsored event, whether it is at the Fellowship, or another location. 

• Under no circumstances are illegal drugs or weapons of any kind permitted, at any time, 

on Fellowship property. 

• Alcohol and cannabis are not permitted at Fellowship activities unless specifically 

approved in advance by the Board of Trustees. 

• Smoking and vaping are prohibited inside the Fellowship building. 

Policy on Right Relationships 
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Implementation: It is expected that all members are aware of the prohibited activities policy 

and shall immediately report any violation to the Minister or a member of the Board of 

Trustees, who will then take appropriate action, possibly including implementation of the 

Policy on Disruptive Behavior (see IV). 

 

 

III. Conflict Resolution 
 

When a conflict arises, the recommended first order of action is direct conversation amongst those 

involved, whenever possible. When the conflict is between adults, regardless of position within the 

Fellowship, the most effective method of resolution is direct and respectful communication, which 

should always be attempted first. If the conflict involves children, it is recommended that parents 

advocate for their children to the parents of other children involved, whenever possible. 

 

When a conflict situation is too difficult, or if for any reason one of the parties involved in the 

conflict is not comfortable with direct dialogue, it is recommended that a third UUFP party trusted 

by all participants be asked to consult with the involved parties, to try to reach a mutually 

acceptable resolution that is aligned with our UU Principles. 

 

The following people are designated as trusted intermediaries. Any of them can be contacted to 

help with such consultations: 

• The Minister 

• A member of the Committee on Ministry 

 

If an ongoing or escalating conflict exists within a committee or another UUFP group, it is first 

suggested that the parties attempt to work through the conflict as a group. If there is no resolution, 

it is suggested that one of the trusted intermediaries be brought to the committee/group to help 

reach a resolution. 

 

If the conflict involves the Minister and direct communication has not resolved the problem, the 

Committee on Ministry is the appropriate group to approach for help in reaching a resolution, 

 

If the conflict involves paid staff other than the minister, a member of the Board of Trustees should 

be contacted.  

 

Seeking Outside Help 

In cases where a conflict cannot be resolved within the UUFP family, there are outside institutions 

that are available. A staff member from our UU Region, CERG, can help to mediate problems. If the 

conflict involves the minister, the UU Ministers Association maintains a “Good Officers” program to 

offer support and assistance to the minister. Another helpful organization may be the Mediation 

Center of Dutchess County (845-473-7213), with whom the UUFP has a long, beneficial, and 

respectful relationship. The MCDC's work is totally independent of the UUFP and they are required 

by law to maintain strict privacy and confidentiality about all cases that they mediate. 
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Implementation: The Minister and/or the Committee on Ministry, and in some cases the 

Board of Trustees, shall be responsible for implementing this Policy. 

IV. Destructive Behavior 

While openness to a wide variety of individuals is one of the prime values held by the Unitarian 

Universalist Fellowship of Poughkeepsie and is expressed in the Unitarian Universalist Association's 

Principles, we affirm the belief that our congregation must maintain a secure atmosphere in which 

such openness can exist. When any person's physical and/or emotional well-being or freedom to 

safely express his or her beliefs is threatened, the unacceptable behavior must be addressed firmly 

and promptly, even if this ultimately requires the expulsion of the person or persons responsible for 

the destructive behavior. 

The Unitarian Universalist Fellowship of Poughkeepsie strives to be an inclusive community, 

affirming our differences in beliefs, opinions, and life experiences. We welcome people of all races, 

nationalities, sexual identities and orientations, ethnicities, and viewpoints. However, concern for the 

safety and well-being of the congregation as a whole must be given priority over the privileges and 

inclusion of the individual. To the degree the disruption compromises the health of this 

congregation, our actions as a people of faith must reflect this emphasis on security. 

Destructive behavior may be distinguished from disruptive behavior in the following way. 

Disruptive behavior may be defined as behavior that disrupts the status quo. Sometimes disruption 

needs to happen in order to move the congregation in a positive direction. 

Destructive behavior of an individual may be defined as: 

• Behavior that threatens, reduces, or destroys the sense of well-being and safety for a person, 

group, or category of people. 

• Behavior that hurts the congregation’s ability to carry out its activities and core functions.  

• This type of behavior rarely if ever needs to happen. 

Examples of destructive behavior include: 

• Bullying or attacking others - verbally, physically, in writing 

• Harassment and abuse, including microaggressions 

• Threats and Intimidation 

• Lying/Libel/Defamation 

• Malicious or Dangerous Behaviors 

• Role-Based Misconduct (Clergy, staff, board… trusted leaders.) 

 

The following shall be the policy of the Unitarian Universalist Fellowship of Poughkeepsie in 

dealing with these issues: 

• The Minister shall be a primary resource for advice and direction. 

• The Committee on Ministry (COM) shall be a secondary resource. 
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If an immediate response is required, this will be undertaken by the Minister, if available, and/or the 

leader of the group involved, or a member of the COM, if available. This may include asking the 

offending person or persons to leave, or suspending the meeting or activity until such a time as it can 

safely be resumed. As a last resort, and only when there are no other options, law enforcement may 

be called. Any time any of these actions are undertaken without the Minister being present, the 

Minister must be notified. A follow-up letter detailing what steps must be taken before returning to 

the activities involved will be sent by the Minister, Board of Trustees or COM to the offending party 

or parties. 

Situations not requiring immediate response, situations where an immediate response was not 

undertaken whatever the reason, or situations where a cumulative impact is developing, will be 

referred to the COM. The COM will collect all necessary information. To aid in evaluating the 

problem, the following points will be considered: 

• DANGEROUSNESS: Is the individual the source of a threat or perceived threat to persons or 

property? 

• DISRUPTIVENESS: How much interference with Fellowship functions is going on? 

• DISRESPECT: To what extent is the person not respectful of the inherent worth and 

dignity of others? 

 

To determine the necessary response, the following points will be considered: 

• CAUSES: Why is the destructive behavior occurring? Is it a conflict between the individual 

and others in the church? Is it due to a professionally diagnosed condition of mental illness? 

• HISTORY: What was the frequency and degree of destructive behavior in the past? Is there 

documentation of past incidents? 

• PROBABILITY OF CHANGE: How likely is it that the problem behavior will diminish in 

the future? 

The Minister, in concert with the COM, will decide upon the necessary response on a case-by-case 

basis. Persons identified as displaying destructive behaviors will be dealt with as individuals; 

stereotypes will be avoided. The following four levels of response are provided as guidelines: 

 

 

• LEVEL ONE: The COM shall inform the Board of Trustees and the Minister of the problem 

and either the Minister or a member of the COM shall meet with the offending individual to 

communicate the concern. The COM shall present a confidential, written report of this 

meeting to the Board of Trustees. 

• LEVEL TWO: The offending individual is excluded from the Fellowship and/or specific 

Fellowship activities for a limited period of time, with reasons and the conditions of return 

made clear. Before taking this action, the COM will consult with the Board of Trustees and 

the Minister. This limited exclusion may, but need not be, in the form of a letter to the 

offending individual. In the event that a letter is not written, the reasons for the exclusion and 
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the conditions of return shall be reduced to writing and maintained in a confidential folder in 

a secure location on the Fellowship premises. 

• LEVEL THREE: The offending individual is permanently excluded from the Fellowship 

premises and all Fellowship activities. Before taking this action, the COM will consult with 

the Board of Trustees and the Minister. If it is decided that the expulsion will take place, a 

letter will be sent by the Board of Trustees and the Minister explaining the expulsion and the 

individual's rights and possible recourse. 

• LEVEL FOUR: In extreme cases where a threat to the physical safety of people or property 

is perceived or destructive behavior has escalated to an egregious degree, the Board of 

Trustees may seek to obtain a court order to enjoin the offending individual from entering the 

premises. 

Any action taken pursuant to the above may be appealed to the Executive Committee of the 

Board of Trustees and Minister. 

 

IMPLEMENTATION: 

The Minister, the COM and the Board of Trustees shall work cooperatively to implement and 

enforce this policy. 

 


