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Our Mission 
The Unitarian Universalist Fellowship of Poughkeepsie is a welcoming congregation rooted in the liberating 
message of Unitarian Universalism. 
 

WE INSPIRE spiritual and intellectual growth. 
WE NURTURE a supportive and diverse community of members, families and friends. 
WE ACT in service to the broader community. 

 

UPCOMING SERVICES 

2/6 “For All That Is Our Life” 
Rev. Alexa Fraser, Interim Minister 

2/13 " Amnesty International” 
Steven Hawkins 

2/20 “Love is an Action, Never Simply a Feeling.”- Bell Hooks 
Rev. Alexa Fraser, Interim Minister 

2/27 “Widening the Circle” 
Rev Sunshine Wolfe 
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 FEBRUARY’S CALENDAR OF EVENTS 
Zoom links can be found on our website: 

https://www.uupok.org/calendar-and-events/uufp-calendar  
 

2/1 Social Justice Committee Meeting 7pm 

2/2 Leadership Dev. Committee Monthly Meeting 7:30pm 

2/3 Membership Meeting 7pm 

2/4 Realm User Group/Training Session 12noon 

2/6 Sunday Service w/ Rev Alexa 10:30am 

 JL Group Book Discussion 1pm 

 MLK Group Book Discussion 1pm 

2/7 Blast Deadline  

 70th Anniversary TF 2:30pm (weekly) 

2/9 Committee on Ministry/Transition Team Meeting 7pm 

2/10 B&G Monthly Meeting 7pm 

2/12 Coordinating Council Meeting 9am 

2/13 Sunday Service 10:30am 

 Valentine’s Day Party 5pm 

2/14 March Newsletter Deadline 

2/16 Program Committee Meeting 7:30pm 

2/17 Finance Committee Meeting 6pm 

 Board of Trustees Meeting 7pm 

2/20 Sunday Service w/ Rev Alexa 10:30am 

 JL Group Book Discussion 1pm 

 MLK Group Book Discussion 1pm 

2/21 Blast Deadline 

 LFD/RE Team Meeting 7pm 

2/27 Sunday Service 10:30am 

2/28 Blast Deadline 

 

 
 

 

Monthly Theme: Widening the Circle 

mailto:uupoknewsletter@uupok.org
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FROM THE MINISTER FEBRUARY 2022 
Our theme for February is “Widening the Circle”.  What 
does that mean to you?  It invites welcome, inclusion and 
expansion of this your beloved community. 
   
I love the Church of the Larger Fellowship’s (CLF) daily 
inspirational emails.  CLF is the UU “Fellowship without 
Walls” a virtual congregation that provides a community 
for people who live far from a congregation, for the 
incarcerated and folks who just like to experience more 
of Unitarian Universalism.  Before Zoom, this was how 
many UUs not living in the US or Canada got to 
experience Unitarian Universalism. 
 
Anyone can subscribe to the CLF emails and get 
something called the Daily Compass and you can 
subscribe here.  https://www.dailycompass.org/  
 
A pair of recent Daily Compass posts made me think 
about you – us – everyone together.  
  

An invitation - whether it be to a party, or a new 
job, or even a chance to voice your opinion - 
means so much more when it is stated that "we 
want you." Not a "Feel free to join us," or "stop 
by if you can." It's a subtle difference but changes 
the whole meaning. When someone genuinely 
wants your opinion, your presence, your gifts, it is 
so nice to hear that explicit invitation. 
 
How can you make your invitations to others 
more meaningful today? 

 

So much of what we do is indeed by invitation.  You invite 
one another to participate in this work, fun and joy of this 
Fellowship.  You ask one another to attend services, give 
generously each Sunday and to our annual pledge 
campaign.  You ask one another to take care of each 
other through illness and even into death. 
 
Rev Scott Tailor is the leader of the Soul Matters project.  
One can always give Rev. Scott the final word on each of 
his themes.  He writes: 
 

Let us push, pull, 
twist and tear, 
dig underneath 
and climb over the top, 
do whatever it takes to meet each other 
face to face. 
And having found each other, 
let us stare 
and struggle, 
fight and forgive, 
call in and call out, 
until “me” and “you” 
dissolves into “us.” 

 
Is there any other way we become whole? 
 
Yours,  
Rev Alexa 
revalexa@uupok.org  
301-938-2955  

 

FROM THE PRESIDENT FEBRUARY 2022 

Dear Fellowship members, 
 
For once, I have Good News. The past two Covid years have felt kind of like the Doldrums. Those are the 
latitudes where sailing ships could be stuck for days or weeks when the wind failed. To stretch the metaphor 
a bit, there’s a fresh breeze at the Fellowship. So much is going on, it’s sometimes hard to choose. 
 
Our commitment to the Eighth Principle has sparked the Big Read, with so many participants that we’ve split 
into two groups to allow enough time for real conversation. Almost a dozen of us are taking a class in 
Restorative Justice, offered by our regional UUA. This class addresses questions relevant to society as a 
whole, and also poignantly relative to our own Fellowship. 
 
Then there are ongoing discussions and debates about how to enhance our use of ZOOM, especially 
exploring the possibilities of making program recordings available online. Some of you may remember 
borrowing a cassette tape that Walter Engel had recorded, so you could hear what happened on the Sunday 

https://www.dailycompass.org/
mailto:revalexa@uupok.org
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you were out of town. Now we hope to make something available on our Web site, and perhaps offer a 
glimpse of our programs to the online world at large. 
 
Then there is the ongoing question of when and how we can start to use our building again. We know a lot 
more about Covid, we know a lot more about how to make personal safety decisions, and … the Heat Is On! 
The main meeting room isn’t freezing. There are still problems and dangers, we just have to decide how to 
address them. Please talk to each other, to me, to the Board of Trustees, to your committees, about what 
you would like, what you need to feel safe gathering in person. We make these decisions every day as we do 
or don’t shop, work, travel, meet friends, go about life. Let’s share our thinking. 
 
Most exciting, we are actively seeking an energetic and innovative person for the new position of 
Developmental Director of Family Programming. Dealing with Covid has made us 
acutely aware of the need for new offerings to our younger set. The old 
classroom model is simply not the whole answer for the future. We’re ripe 
for new thinking and experimentation. I, for one, can’t wait to see what 
we can come up with. 
 
So, regardless of the cold and snow that herald the belated arrival of 
winter to the Hudson Valley, think Spring, think rebirth and new growth. 
Think revitalized Fellowship. 
 
Peace, 
Fran 

 
 

 

MARTY MERCER MEMORIAL SERVICE 

Marty Mercer's Memorial Service will be held via Zoom  
on  

Saturday, January 29, 2022  
from  

3pm-5pm.  
The Zoom link is below: 

https://zoom.us/j/327711271?pwd=WXZwaWlnYngyMngzcFdMUG9EaWp6dz09 
 

Meeting ID: 327 711 271 
Passcode: 792394 

One tap mobile 
+19292056099,,327711271# US (New York) 
+13126266799,,327711271# US (Chicago) 

 
 
 

https://zoom.us/j/327711271?pwd=WXZwaWlnYngyMngzcFdMUG9EaWp6dz09
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FEBRUARY 2022  SOCIAL JUSTICE NEWS 

“The world is too dangerous for anything but truth and too small for anything but love." 
- William Sloane Coffin 

A Fifth Sunday Collection will be taken on January 30 to benefit Hudson River Housing. They run the shelter 
for which we prepare monthly meals, but they do much more for our community. For more information 

about the many services provided by this organization, go to https://hudsonriverhousing.org/what-we-do/. 
 

The next Social Justice Meeting will be held on Tuesday, February 1, 2022 @ 7pm. 
 

 

REV. ROBERTA'S SERMON 
Many asked for Rev. Alexa's mentor's sermon named, “From Conflict to Community”. Please take a look at 

the end of this month’s newsletter to see that sermon in its entirety. 
 

MEMBERSHIP COMMITTEE NEWS  
The Welcoming Ceremony for New Members, scheduled to take place on January 9th, was postponed--date to be 

determined. Perhaps by then, we will be having hybrid services once again.  If you are interested in becoming a friend of 
the Fellowship and/or a member, please contact Laura and/or Reed (below). 

 
Membership Committee Meetings take place on Zoom on the first Thursdays of each month at 7:00 p.m.  If you are 
interested in attending one or more of these meetings, please contact Reed or Laura, and we will send you a link.  

 
Our next meeting is on February 3rd.  

 
Are you interested in learning more about the Unitarian Universalist Fellowship of Poughkeepsie (UUFP)?  

Do you know anyone who is?   
 

We are now holding "Introduction to Our Fellowship" (formerly called UU Chats) every second Sunday after service, 
during our virtual "coffee hour." We have a special break-out room for visitors and friends who are interested in learning 

more about membership, activities at the UUFP, as well as a little bit of history about the Fellowship. The next date is 
February 13th.  

 
Reed Asher (Phoenix4242@mindspring.com) 845.855.5658  

Laura A.G. Bracken (PenelopeTwinkler@gmail.com) 845.240.1360 Texting Number: 845.249.9083   

 

https://hudsonriverhousing.org/what-we-do/
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UUFP SENIOR GROUP NEWS 

ATTENTION: The Wednesday Afternoon Senior Gathering, at 3 p.m. is no longer working, but can be 
reinstated or moved to a different day and/or time if anyone is interested. 

 
Someone suggested it be moved back to twice a month on Sundays like it used to be when we were 

meeting in person. Is anyone interested in leading or co-leading the UUFP Senior Group? Contact: Laura A.G. 
Bracken * (PenelopeTwinkler@gmail.com) 845-240-1360 (home) * 845-249-9083 (cell) 

 

 

SUNDAY SERVICES FOR FEBRUARY 

 
 February 6th  

“For All That is Our Life” 
Rev Alexa Fraser, Interim Minister 

In this month where we are widening the circle, this week’s sermon will remind you that you, and your 
body are welcome here. All of your body. Yes, even that. 

 
February 13th  

“Amnesty International” 
Steven Hawkins 

 

The Caring Circle 

If you need caring, please send an e-mail to: caringcircle@uupok.org  
Or contact either Betsy Silverstein or Kathy Boone directly: 
Kathy Boone: kathyboone@verizon.net  | home: 845-454-6288, cell: 845-625-3x148 
Betsy Silverstein: edgsilver@hotmail.com| home: 845-471-5893, cell: 914-456-4209 

 

Do you have a car and a little spare time? Consider offering a ride to a UUFP member or friend. 
The Caring Circle will place your name on its list of willing drivers. You’ll make a difference.  

Please email Betsy Silverstein at edgsilver@hotmail.com  if you can help. 

mailto:caringcircle@uupok.org
mailto:kathyboone@verizon.net
mailto:edgsilver@hotmail.com
mailto:edgsilver@hotmail.com
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February 20th  

“Love is an Action, Never Simply a Feeling.” 
Rev Alexa Fraser, Interim Minister 

Bell Hooks was a visionary author, organizer and professor.  Every time someone quotes Bell Hooks, Rev. 
Alexa learns anew what a wise and prophetic leader she was.  Let’s learn about Bell Hooks together.   As 

part of Black History month at the Fellowship lets learn from Bell Hooks' wisdom.  
 

February 27th  

“Widening the Circle” 
Rev Sunshine Wolfe 

 

 

 
 

IN SEARCH OF…… DEVELOPMENTAL DIRECTOR OF FAMILY PROGRAMS  
By now, you’ve likely heard that the UUFP Board of Trustees has taken on an important new initiative -  the 

recruitment of a person to revitalize our programming for children and families.  We’re naming this esteemed position 
Developmental Director of Family Programs (DDFP).  If you’re interested in sharing your talents and enthusiasm to 

help identify and select a candidate, please reach out to  
Jill Barasch at jillbarasch@gmail.com or call her at 608-556-0874. 

 
 

There is an exciting new project on the horizon at the UUFP!  
Monthly gatherings for the purpose of having fun! Here are the first three events.  

Save the dates! Details to follow! 
Sunday, February 13 at 5pm: A Valentine's Day Event on Zoom 

This event will be entirely on Zoom, and will be hosted by Soyal Smalls Moore, Elise Pattison and Judith 
Knauss, and will feature some multigenerational time plus break-out rooms for adults and children. Rumor 

has it that Duncan Duncan may play "My Funny Valentine!" Additional details and a zoom link will be sent in 
early February, but if you have ideas or questions, please contact Elise at epattison88@gmail.com, Soyal 

at soyal.smalls@gmail.com or Judith at judith.knauss@gmail.com. 
 

SPECIAL ALERT! GOOD TIMES AHEAD! 

SAVE THE DATES! DETAILS TO FOLLOW! 

mailto:epattison88@gmail.com
mailto:soyal.smalls@gmail.com
mailto:judith.knauss@gmail.com
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Friday, March 18 at 7pm: An Evening of Irish Music and Poetry  
This event is currently anticipated to be Zoom but could potentially be a hybrid event. Pat Lamanna and 

Judith Knauss are hosting. If you would like to perform (music and/or poetry), please contact Pat 
at patla42@gmail.com or Judith at judith.knauss@gmail.com. 

 
Friday, April 1 at 7pm: Comedy Night 

This event is currently anticipated to be Zoom but could potentially be a hybrid event. For several years in a 
row (many years ago now), the Fellowship hosted it's very own comedy night. We had quite a few clowns at 

one time: maybe we still do! Are you interested in helping plan? Are you interested in performing?  
Please contact Judith at judith.knauss@gmail.com. 

If you are interested in participating or helping to coordinate, please contact Judith 
at judith.knauss@gmail.com. 

 

 

 
 

 

 
 

 

 ALL ABOUT REALM!!! 
If you want to learn more about Realm and how to use it more effectively, 

feel free to join an informal and user-friendly Realm User Group 
on Friday, February 4 @12 noon. 

 
We will explore how we are currently using Realm and how we can get 

the most out of Realm for our individual and collective needs. 
 

Please email Donna (Office Administrator) @ office@uupok.org 
if you are interested in attending this user group/training session. 

 
 

mailto:patla42@gmail.com
mailto:judith.knauss@gmail.com
mailto:judith.knauss@gmail.com
mailto:judith.knauss@gmail.com
mailto:office@uupok.org
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February Happy Birthday Wishes! 
Paul Silverstein (7th) 

Terry Horner (9th) 

Matthias Silverstein (11th) 

Roy Bartles (19th) 
 

Was anyone missed? Please email birthdays to office@uupok.org  

or add your birthday to your Realm profile. 

SILLY SALLY 
Silly Sally seeks seriously simple suppers. SoUUps should satisfy. Sorry Sally…short supply. 

 
We can all help Sally by cranking out a variety of recipes. Bring your homemade soUUps in 32 oz. containers 

to our Main Lobby Freezer and make it truly “Pacht!”  
 

To purchase from SoUUps Galore selection ($10 per container), simply use your UUFP key to access the 
lobby (remember to mask & social distance as necessary), choose your soup(s), log your selections along 

with method of payment on the provided form. (Also, complete the BOT document regarding entering the 
building). Make out check to UUFP (noting “SoUUP Sale” in the memo line) and leave payment in the box 

provided at the soup station, or mail to UUFP * 67 S. Randolph Ave * Poughkeepsie NY 12601. If you do not 
have a UUFP key and need to request delivery, call Pat Lamanna, Pick Up/Delivery Coordinator, at 845-309-

3853. She will arrange delivery or pickup. Delivery driver will collect check from you. Purchasers may use 
PayPal found on our UUFP website. Please note “SoUUP Sale” in memo box. 
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PIES! PIES! PIES! 
Said Simple Simon to the Pie Man, “Let me see your wares”. One Pie Man is Terry Novicki - famous for his 

Key Lime Pie! Well Terry thought and thought, then had a brilliant idea…how about selling his pie as a UUFP 
fundraiser along with the soups?! (We are a pretty “foodie” group”!) 

 
So here’s the filling: Terry will take orders at novtrac711@gmail.com for Key Lime Pies. Pies are $10 each - 

payable by check or via PayPal online. Please note “pie” in the memo sections. 
 

Now Terry is a Key Lime specialist. He invites other bakers to create a variety of denominations (apple, 
blueberry, pecan, pumpkin, etc.). Pies are a staple of the festive occasions. If you are a willing pie maker, 

you may contact Joyce (845-453-1188 or ajoy12601@hotmail.com. Your pie flavor will be placed in a Blast 
or Newsletter. The same details as above will apply. Let’s get desserting! 

 

 
 

Inside and Out 
News Section for Members and Friends 

CALLING ALL AGES! 
VALENTINE'S DAY PARTY! 

 

Please join us on Sunday, February 13, 2022, from 5 to 6pm  
for a multigenerational Valentine's Day Party on Zoom! 

 
While the focus of Valentine's Day is often romantic love, this celebration is about love in all its forms! 

We've got a lot of love in the Fellowship: let's share it! 
 

We will start in the "Main Room" on Zoom with music by Duncan Duncan and a special story read by Elise 
Pattison, then we will break into separate rooms.  

 
    Grown Ups: Come prepared to share a favorite love-related story, song or scene from a movie. 

    Teens: Come with favorite memes to share or make your own memes! Share music, movies and more! 
    Children: Fun drawing games, scavenger hunt and stories! 

 

mailto:novtrac711@gmail.com
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We will end back in the Main Room with music and a dance party! 
If you have any questions or suggestions, please contact Elise Pattison (epattison88@gmail.com),  

Soyal Smalls (soyal.smalls@gmail.com) or Judith Knauss (judith.knauss@gmail.com).  
With love from the UUFP 

 

 
 

 

Want to share an upcoming 
community event? 

Send it to: 
uupoknewsletter@uupok.org  

 

 

UPCOMING NEWSLETTER DEADLINES:                                                                                                                                                                                                                                                                                                                                                                                                                            
February 14, 2021 – March Newsletter Deadline 
March 18, 2021 – April Newsletter Deadline 
April 15, 2022 - May Newsletter Deadline 

 
 
 

 
 

Live our UU Principles 
 

See Rev. Roberta’s sermon starting on the next page. 
 

  

EXPLORE “THE SUNSET LIMITED” WITH JOHN WAY 
John Way would like to offer a discussion group following the 

viewing of the film, “The Sunset Limited”, starring Tommy Lee 

Jones and Samuel L. Jackson. The movie can be rented on the 

internet in February, followed by a discussion Zoom group 

scheduled for March. If you are interested, please let John know.  

Email: johnbidenway@gmail.com or call landline, 845-473-1914 

mailto:uupoknewsletter@uupok.org
http://www.bing.com/images/search?q=community%20events%20clip%20art&qs=IM&form=QBIR&pq=community%20events%20c&sc=8-18&sp=1&sk=#view=detail&id=AB38D3356140DEF96CF70C6F5EF7681DF9E899DE&selectedIndex=0
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From Conflict to Community 

1/23/22 

Rev Alexa Fraser 
 

On January 23, 22 Rev. Alexa's longtime friend and mentor Rev. Roberta Finkelstein 

spoke at the fellowship and many of you asked for a copy of her sermon.  Rev. Roberta is a life-

long Unitarian Universalist and is completing her 30th year in ministry. She has been an 

interim or transitional minister for the last 12 years.  The original name for this service was 

Theology from the Interim, and those themes will continue within the framing of the journey 

to community. 

 Here is her sermon as she wrote it for us.  She mentioned that she often extemporizes 

in her preaching so what you see on this written page may not quite be what you heard from 

her last Sunday. 

 

---  

 

I am a professional transition minister; it is my particular calling to accompany UU 

congregations through times of change and transformation. This is not easy work for minister 

or congregation. When it gets hard, I like to invoke Janus. In the ancient Roman pantheon 

Janus was the God of Beginnings. His two-headed image appeared over gates and portals and 

the doors of cities, a symbol of protection as well as newness. He had two heads because in 

order to be the God of new beginnings he had to look both backwards and forwards. He also 

held in his right hand a key. The key closes and locks the door of the old when it is time. And 

then it unlocks and opens the door of the new. When it is time. 

 During interim times, we look backwards in order to understand the feelings, events, 

and ways of being that have formed the culture of the congregation. And we look forwards, 

carrying strengths and healing into the future. The job of an interim minister is, in the words of 

a wise mentor,  to “render more secure the passage between yesterday and tomorrow.” That 
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passage has been called “that magical interim in which we always live: the sacred place right 

smack between yesterday and tomorrow.”  

 It turns out that all ministries - during this time of unexpected change due to the 

pandemic and other world-shaking events -  all ministries are sort of interim ministries. And 

let’s be realistic, all congregations, in all times, live in that sacred place right smack between 

yesterday and today. In my years of ministry – both settled and start-up and interim and 

developmental – the passage I have experienced most often is the passage from conflict to 

community. Why? My theory is that the shadow side of some UU characteristics erodes our 

ability to create and sustain beloved community.  

A few years ago, I read a book edited by Rev. Fred Muir, called Turning point: Essays on 

a New Unitarian Universalism. Fred envisions our future as one marked by generosity, 

pluralism, and imagination. He says, “To arrive at this future we must liberate ourselves from a 

past that, while bright and bold for some, no longer serves Unitarian Universalism’s dream of 

being a vibrant twenty-first century faith. In fact, this past is replete with errors shaped by 

individualism, exceptionalism, and a posture of anti-authoritarianism. These errors have 

become barriers preventing us from embracing our future.”  

Today I want to focus on the first of the ‘error’s that Fred identifies: individualism. Our 

First Principle calls us to affirm the inherent worth and dignity of every person. That is a core 

tenet of our faith. We inherited it mostly from Ralph Waldo Emerson, the 19th century 

Transcendentalist who developed his philosophy of individualism in the nursery of American 

democracy. Fred Muir says, “The philosophy, theology, and spirituality of Emersonian 

individualism – that is, the uniqueness and joy of individual differences called individuality – 

became an ideology, a creed, and a dogma both in the United States and in Unitarian 

Universalism and is now corrupting both with a short-sighted and shallow vision.” 

 The idolization of the individual at the expense of the common good is the shadow side 

of our First Principle, just as it is the shadow side of American democratic experiment. This 

form of unchecked individualism is simply not a sustainable ideology. It separates us rather 
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than uniting us. It encourages, and perhaps creates citizens and congregants who each believe 

that they are entitled to whatever they want, with no ability to empathize with each other, 

listen to each other, care for and about each other, or tend to the most vulnerable.  

The mere fact that I find myself quoting David Brooks in a sermon says something about 

the state of our nation. Brooks wrote in a recent column, “Could today’s version of America 

have been able to win World War II? It hardly seems possible. That victory required national 

cohesion, voluntary sacrifice for the common good and trust in institutions and each other. 

America’s response to Covid-19 suggests that we no longer have sufficient quantities of any of 

those things. Americans have always been an individualistic people who don’t like being told 

what to do. But in times of crisis, they have historically still had the capacity to form what 

Alexis de Tocqueville called a “social body,” a coherent community capable of collective 

action.” Brooks goes on to talk about the number of Americans who have refused to be 

vaccinated against COVID-19. “Derek Thompson of The Atlantic recently contacted more than 

a dozen people who were refusing to get a Covid-19 vaccine. They often used an argument 

you’ve probably heard, too: I’m not especially vulnerable. I may have already gotten the virus. 

If I get it in the future it won’t be that bad. Why should I take a risk on an experimental 

vaccine? They are reasoning mostly on a personal basis. They are thinking about what’s right 

for them as individuals more than what’s right for the nation and the most vulnerable people 

in it. It’s not that they are rebuking their responsibilities as citizens; it apparently never occurs 

to them that they might have any.” 

We could have had such a different experience in this pandemic were it not for the 

plague of individualism in our country! That is why I insist that both for American democracy 

and for liberal religion, individualism by itself is not a sustaining ideology. Think for a moment 

about this question: how has an excessive emphasis on individualism over the common good 

played out in this congregation over the past few years? (Pause) That’s your homework 

assignment. Go home and think about that question. Maybe we can even talk about it a little 

bit after the service. 

https://www.theatlantic.com/ideas/archive/2021/05/the-people-who-wont-get-the-vaccine/618765/
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I don’t know enough about this congregation to know if this assertion feels particularly 

relevant to your experience. But I suspect it might, because it is reflective of my experiences in 

so many different UU congregations. That is why many of my colleagues agree that we ought 

to re-order our Principles. Adding the Eighth Principle is an excellent start and I commend you 

for doing so here and for taking its implementation so seriously. 

But I want us all to go further. If we started with a covenant to affirm and promote the 

interdependent web of all existence of which we are a part, we might do better at creating 

congregations of people committed to the common good. We might do better at articulating 

and honoring our congregational covenants; those promises we make to each other about 

how we will be when we are together. We might be better at welcoming guests and 

integrating new people into the life of the congregation. We might be better at asking each 

other to make a sacrificial commitment to this beloved community. I am not advocating the 

elimination of our First Principle. I am just suggesting that we move it down the list a little bit. 

Shouldn’t our First Principle be the one that moves us into loving and nurturing relationship? 

That reminds us of our profound connectedness?  

 One of the essays in Fred’s book was written by Rev. Cheryl Walker. Cheryl is an African 

American who grew up in a family that was committed to the Nation of Islam. Cheryl wrote 

about the strength and pride and security that comes from being part of a religious community 

that values conformity above all. But in the end, she could not locate herself in that 

conformity. Her religious pilgrimage eventually brought her to Unitarian Universalism. At first, 

she was thrilled to find this faith that was so much the opposite of her childhood experience. 

Blessed freedom! Freedom to explore! Freedom to disagree! Freedom to be a skeptic, a 

doubter, a heretic! 

 And then Cheryl discovered the shadow side. “There was no discipline of faith. It 

required little of me. This group of people had no cohesion beyond a single congregation, and 

even within congregations there was little or no cohesion. Everyone had come thinking this 
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religion was made just for them. Therefore everyone thought everything should be for them. 

This wasn’t individuality, it was individualism, worship of the individual.” 

 What is the antidote to worship of the individual? All of us need to look up and look 

around and focus on something greater than ourselves. Centering our faith and our 

congregational life on our mission is part of the solution. Every decision that we make – about 

the use of resources, about programs, about relationships – should pass the mission test. That 

is, we should ask ourselves, does this further our mission?  

Centering our faith on our covenants is also a huge part of the solution. Really practicing 

covenantal faith means not just making promises, but keeping those promises. And breaking 

those promises. And holding ourselves and each other accountable for the breaks and leading 

ourselves and each other back into right relationship. Without a covenant, what is it that could 

possibly hold us together? At the end of her essay, Cheryl Walker wrote, “True community 

doesn’t happen unless everyone is willing to give up some of their identity as an individual to 

take on the identity of the group. It doesn’t mean we go to the extremes of everyone wearing 

the same clothing, everyone praying the same way, if at all, or everyone believing the same 

things. If we were to do that, we would give up what makes us unique on the religious 

landscape. However, it does mean that we move individualism from the center of our focus 

and replace it with a new concept of shared community, in which everyone gives up a little so 

that we can gain a lot. In true community we gain a lot.” 

James Luther Adams, one of the finest liberal theologians of the 20th century, wrote 

extensively about the tension between excessive individualism and authoritarianism. He 

believed that voluntary associations – like this UU congregation – could serve as a mediating 

structure between those two extremes. In other words, every UU congregation, every one of 

our beloved communities, can be one of those sacred places right smack between those two 

polarities. With shared intention, with tools like missions and covenants, we can navigate the 

passage between yesterday and tomorrow, the passage from conflict to community.  Let it 

always be so.  


