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Jesus said, unless a grain of wheat falls to the ground and dies, it remains 
only a single seed. But if it dies it bears much fruit. Jesus then explained 
what He meant. He said, “Those who love their life will lose it, while those 
who hate their life in this world will keep it.” (v. 25) The truth of this is written 
in creation. It is evident for everyone to see. It’s found in something as 
small as grain of wheat, a seed. In our language we would never describe a 
seed as dying as it germinates into a mature plant, but we know it changes 
dramatically from what it currently looks like as a seed into what it will look 
like in its blossoming and fruit-bearing form. One could hardly imagine a 
giant oak tree when looking at a single acorn. Even if the acorn loved being 
an acorn, it would have to yield itself to what was to come to sprout and 
mature into an acorn-bearing oak. 
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When Jesus said this, He was in Jerusalem. 
It was the feast of the Passover, the week 
of His death. The city played host to 
thousands of pilgrims. The streets were 
swollen to twice their normal capacity 
during this holy festival. Among the pilgrims 
were gentiles. They were there because 
they knew this was Israel’s most important 
event and there was no more reverent 
place in this season than the Temple, in the 
Holy City. We read that some Greeks have 
learned that Jesus was nearby. They knew 
He was viewed by many to be the Messiah, 
the new king of Israel. It is no surprise then 
that they pressed their request to speak 
with Jesus upon Philip, who along with his 
brother Andrew, were the only ones of the 
twelve with Greek birth names. 

Many people sought Jesus. He had gained 
great acclaim among the people and many 
wanted to see this miracle worker, this 
great preacher, this man who had received 
so much notoriety near and far. Just a 
glance!

But the story as John shares it, moves from 
their wish to see Jesus to Jesus turning this 
into a time to talk about who He is looking 
for, and how they will have a place in His 
mission.

Some scholars have suggested these 
Greeks were not gentile converts to 
Judaism nor true seekers interested in 
hearing from Jesus, but plants by the 
Roman government to spy on Jesus and 
assess the seriousness of His claims. This 
may have been the case, but I think not. 
Nothing in the Scriptures suggests this. 
The Scriptures say they went up to worship 
at the feast. Whatever their reason, Jesus 
used the opportunity to announce a shift 
in His ministry. The hour was at hand. It 
was time for the Son of man to be glorified. 
It was that moment when the last bits of 
sand fall from the hourglass. No time left 
for debates with the religious leaders. No 

time left. The Passion was upon Him. The 
grain of wheat has left the stalk making its 
descent to the soil below, its death to itself 
a certainty, its rebirth not yet begun. 

The crucifixion of Jesus is God’s conduct 
toward us; it is the rule for our conduct 
toward one another as long as we shall 
live. John Wesley wrote to his church the 
following Rule of Conduct: 

Do all the good you can,
By all the means you can,
In all the ways you can,
In all the places you can,
At all the times you can,
To all the people you can,
As long as ever you can. 

That is a pretty good rule by which to live.

Jesus said, when a grain of wheat falls it 
bears much fruit. Did you see the older 
movie called “Mr. Holland’s Opus,” starring 
Richard Dreyfus? Mr. Holland dreamed 
of being a composer but a new baby in 
the family caused him to reevaluate. So 
he found a job teaching at a high school. 
He would spend his spare time writing, 
composing music. 

But life crashed in again and the 
overwhelming duties of teaching forced 
him to choose--His dream symphony or his 
student’s education? He tried to continue 
his writing. Slowly the independent 
composer died to the teacher. 

His heart was broken but he fulfilled 
his obligations. Out of the death of his 
dreams came fulfillment of another. He 
had composed his opus. Not on paper 
but in the lives of his students, a brilliant 
symphony composed of the individual lives 
that he encouraged and nurtured through 
his teaching. I won’t give away the ending 
because it is feel-good movie that is worth 
seeing or seeing again.
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 “When a grain of wheat falls to the earth 
and dies, it surrenders to new life and 
bears much fruit.” (v. 24)
And who is this grain of wheat? The grain 
of wheat that dies and bears much fruit 
is Jesus...and it is all who will follow Him 
and die to their old selves. This is not a 
philosophical ethic. Jesus said, “My Father 
will honor the one who serves Me.” (v. 26) 
Our Lord is the first object of our service. 

It is interesting to note also that humble 
service cannot take place unless he first 
dies. He must be the first grain from the 
stalk to fall otherwise there can be no fruit. 
John records these words, “But I, when I 
am lifted up from the earth, will draw all 
people to myself.” (v. 32)

Jesus’ cross comes first, and through it we 
are empowered to carry our own. We are 
Jesus’ workmanship, the first fruits, the 
apostle Paul declares. No one can truly 
serve unless they first serve at the foot 
of the cross. The cross is indispensable. 
For in it we learn of God’s love, Christ’s 
willingness to take our sins upon 
Himself, and His willingness to place His 
righteousness upon us. 

The Christian author Walter Wagnerian 
shares a wonderful story, called “Matthew, 
Seven, Eight, and Nine.” It is about how 
he tried to stop his son Matthew from 
stealing comic books. He tried various 
uses of the law over several years and 
continued to fail. Finally, he resorted to 
something he rarely used: a spanking. He 
did it deliberately, almost ritualistically, and 
he was so upset when he finished that 
he left the room and wept. After pulling 
himself back together, he went to Matthew 
and hugged him. A number of years later, 
Matthew and his mother were doing 
some general reminiscing, and Matthew 
happened to bring up the time when he 
kept stealing comic books. “And you know 
why I finally stopped?” he asked. “Sure,” 
she said, “Because Dad finally spanked 

you.” “No!” replied Matthew, “I stopped 
because Dad cried.” 

The last week of Jesus’ life is called the 
Passion. Jesus weeps for the sins of the 
world. And in His broken body our lives are 
made whole.   

The hour was at hand. It was time for the 
Son of man to be glorified. It was that 
moment when the last bits of sand fall from 
the hourglass. No time left for debates 
with the religious leaders. No time left. The 
Passion was upon Him. The grain of wheat 
has left the stalk making its descent to the 
soil below, its death to itself a certainty, its 
rebirth not yet begun. 

For the Jesus’ disciples this was the critical 
moment. It will be a model for them the rest 
of their lives. Will they be willing to stay true 
to Jesus and serve as He has done? 

They, like we, hear Jesus say, “Whoever 
serves Me must follow Me. And where I am, 
My servant will also be.” (v.26) Jesus wasn’t 
looking for onlookers. He was looking for 
disciples—people, who like the seed, would 
lose themselves so that what Jesus planted 
inside them would bear fruit.

Jesus was looking for people who would 
be dedicated to His mission. What was His 
mission?

Jesus mission was to save the world from 
judgment. It meant He would die. (Like the 
seed)

He told them how He argued with Himself 
about following this path, how He knew 
it was not going to be easy, yet how He 
knew His mission wouldn’t have a chance 
to grow if He turned away from the path His 
Heavenly Father had chosen for Him. (vv. 
27-28)
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For Jesus, this was a time like the last night in 
the Garden of Gethsemane where He again 
set Himself to His mission. “If it is possible, 
remove this cup from me. Yet not My will but 
Yours be done.” (Matthew 26:39)

If Jesus was going to accomplish the mission 
God the Father sent Him to fulfill, He would 
need the fruits of His seed to continue after 
Him … those dedicated to God’s mission to the 
extent He was.

As this Lenten season comes to a close, we 
ask ourselves once again, “Am I an onlooker 
wanting to see Jesus or am I a disciple of 
Jesus dedicating my life to Him?

 


