
 

 
 
 
Dear Members and Friends of United Church on the Green: 
 
The Regathering Task Force met on Monday January 3, 2022 to 
assess our system of conducting Worship services at this stage of the 
Pandemic.  At year’s end, Mayor Elicker called on citizens to adopt a 
three stage strategy to combat the current surge in COVID cases, 
namely, get tested, wear masks and get vaccinated and stay fully 
boosted.  He called on the unvaccinated to stay home and avoid 
public gatherings completely.  He urged the vaccinated to limit their 
meetings to gatherings of 50 persons or less, wear masks and stay 
fully boosted.   
 
Our experience over the Christmas holiday shows that folks are taking 
the Omicron variant and the resulting surge in COVID cases very 
seriously.  By and large our members are erring on the side of 
caution.  We had approximately 60 worshippers join us on Christmas 
Eve.  Subsequent Sundays drew 15 and 7 worshippers respectively.  
People are definitely being cautious as more and more households 
are tuning in to the live You Tube feed.  We do have a few members 
who clearly prefer, or need, to meet in person.  We think that we 
should try to accommodate both those who want to view the service  
from home and those who wish to attend the service.  If we get to a 
point where the positivity rates are still high AND we are approaching 
having 50 persons in the Meeting House for worship, we will reassess 
our plan.  
 
 
 



 
Those who wish to attend the service in person must continue to 
strictly adhere to our masking requirements, our seating requirements 
and our contact tracing information gathering.  We will closely monitor 
attendance and should we approach the fifty person recommendation 
we will revisit our decision.  We urge all those who are not fully 
vaccinated and boosted to abide by the Mayor’s advice to stay home.  
 
We are requiring worship leaders/participants/employees to produce a 
negative test result before returning from the Christmas break, ideally 
a PCR test.  We are testing to protect each other, especially after 
traveling and visiting with folks outside our immediate bubbles during 
the holiday. 
 
Thursday night choir practice will be suspended until further notice in 
order to reduce the number of occassions that the choir members may 
be exposed to aerosol droplets from singing in the Meeting House.   
The choir will meet on Sunday mornings at 9:00a.m.   
 
Our post service coffee hours will continue to be held on Zoom only.   
 
I have taken steps to ensure, I hope, that any person who is being 
asked to be present in the Meeting House in connection with the 
production or broadcast of our Worship Service, can confidentially 
advise me of their concerns.  We do not want anyone to feel any 
pressure to be present in circumstances in which they feel subjectively 
unsafe.   
 
To summarize: 
 

• Hybrid worship will continue in the Meetinghouse. Our 
congregation will be invited to attend in-person, if they choose to 
and feel comfortable doing so, and are free of any symptoms.  
Those who choose to attend will abide by all masking and 
seating requirements and provide necessary information for 
contact tracing. 



• All worship leaders will be in the Meetinghouse to present the 
service. 

• Following the Christmas holiday, all choir members, worship 
leaders, including the presiding Minister and Music Director 
should be tested for Covid and have a negative result   

 
To quote Mayor Elicker:  We are facing a very challenging situation 
but we will get through this together. Thanks everyone! 
   
Happy New Year 
Al Forino 
For The Regathering Team 
Barb, Caesar, Cindy, John, June, Kathryn, Al 
   
 
 
 
 


