
We call helpers Crew 
Guides. If you lead a 
small class, you can be 
the Crew Guide. Simply 
circle up with the kids. If 
you have helpers, form 
smaller groups so each 
child can be known—
and so kids can befriend 
your helpers, too!

Bi!l" Di#c$v"r%
Circle Up & Connect
Let’s circle up and spend a little time simply getting to know each other in 
smaller groups called Connect Crews. 

 O Divide kids into Connect Crews with one helper—or Crew Guide—per group.

 O Invite kids to sit in knee-to-knee circles with their Connect Crews. 

 O +DYH�NLGV�JLYH�WKHLU�&UHZ�*XLGHV�DQG�HDFK�RWKHU�ȴVW�EXPSV�

 O Have kids take turns saying their names and answering this question. Crew 
*XLGHV�JR�ȴUVW��

 ! Would you rather play inside or outside? Why?

The Heart of the Matter
Before we dive into our Bible story, you’ll each be assigned a job to do, and 
you’ll have three minutes to do it. Have Crew Guides assign one of the following 
jobs to each person in their Connect Crew. 

 O 6SLHU�8SSHU—wipes down all the tables in your room. 

 O Creator—draws pictures or makes something out of construction paper.

 O Encourager—remains seated and says nice things to everyone 
who’s working.

 O Entertainer—sings or tells jokes to lighten the mood while everyone works. 

 O Watcher-Outer—Goes with a Crew Guide to quietly sit in the hallway outside 
your classroom, watching for people who may come and go.

Okay, you have your jobs; now it’s time to get busy. 

 O Distribute wet wipes and construction paper. Designate the “Watcher-Outer” 
Crew Guide, then set the timer for three minutes and tell everyone to get 
to work.

 O Call time when three minutes are up, and have everyone sit with their 
Connect Crews again. Almost “forget about” the Watcher-Outers, then call 
them in from outside. 

Let’s see what we accomplished! Comment on tables, artwork, jokes, and the 
kind words that were spoken. 

 ! Watcher-Outers, what was it like to sit in the hallway while all this 
happened in our room? Invite a few responses. 

Let’s talk more in our Crews. 

 ! Tell about a time you felt like an outsider and you missed out on fun. 
6KDUH�D�TXLFN�H[DPSOH�IURP�\RXU�RZQ�OLIH�ȴUVW��WKHQ�JLYH�&UHZV�WLPH�WR�WDON��

 O Crew Guides give thumbs-up when everyone has shared. 

Supplies  

• Bible

• “Shepherds Hear 
About Jesus’ Birth” 
Bible Story poster

• wet wipes

• construction paper

• markers

• timer
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We just explored what it’s like to be outsiders. Today we’ll hear how God gave 
a special message to people outside of town, and it was news that changed 
everything! We’ll discover Jesus loves everyone. (Thank you, Jesus!)

Experience the Bible Story
Let’s explore a story from the Bible. But instead of just listening to a story, 
you’ll actually help me tell it—and play an important part! 

%XW�ȴ�UVWȐWXUQ�WR�D�QHLJKERU�DQG�TXLFNO\�WHOO�WKDW�SHUVRQ�D�MRE�\RX�PLJKW�
like to have when you’re a grown-up, and tell about why you’d like that job. 
You have 30 seconds each to describe that job. Ready? Go! Set a timer for one 
minute, giving a 30-second alert when it’s time for the other partner to share.

Now, with a show of hands, how many of you said you might like to be a 
teacher? Pause. Doctor? Pause. Actor, singer, or professional athlete? Pause. 
Shepherd? Pause.

Well, that’s too bad, because for the next couple of minutes, you’re all grown-
ups and you’re all shepherds. You’re in the hills outside a little village called 
Bethlehem, and as I describe what happens to you, I’d like you to act it out. 
You won’t say anything, and now and then I’ll yell “Freeze!” When I do that, 
freeze in place until I unfreeze you. Let’s give it a go!

It’s late at night, and you and some other shepherds are relaxing. So, sit on 
the ground, lean back, and relax. Pause. You’re telling a few jokes and talking 
about nothing in particular. Pause. But then—WHAM! Suddenly a bright light 
appears and there’s an angel standing next to you!

Show the Bible Story poster. This happened to shepherds in the Bible, too. 
Listen to what happened. 

Read aloud Luke 2:8-9.

Shepherds! Your jaws drop. Your eyes 
bug out. Your knees shake. You are 
scared! Freeze!

The angel tells you to not be afraid and 
then says: 

Read aloud Luke 2:10-12.

Okay, unfreeze. Pause. Then all at once 
there’s a whole herd of angels—an 
angel crowd stretching out as far as 
you can see. They’re all singing and 
praising God. You’re now WHUULȴ�HG, so 
you lie on the ground and cover your 
head with your arms. Pause. You can’t 
look! It’s too scary! Freeze! 
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You lie there, overwhelmed by what’s happening, and then, as fast as it 
started, it’s over. You look around. You sit up. You look at your shepherd 
friends.

And together you decide to go see the baby. 

 Read aloud Luke 2:16.

You all start running—running in place, that is. Pause. You run all the way to 
Bethlehem, and just like the angel said, there’s the baby, all bundled up in a 
manger. You stop running and kneel. Pause. You know you’re in the presence 
of royalty—the King of kings, the Lord of all, the great and good shepherd to 
his people.

You pause to look at the baby. You nod at Mary and Joseph, and then you 
stand to leave. Pause. $QG�RQ�WKH�ZD\�EDFN�WR�\RXU�ȵRFN��\RX�WHOO�DQ\RQH�
who’ll listen what’s just happened. You’re so excited that you jump up and 
down. Pause. You’re so excited that you keep pointing at where the manger 
is. Pause.

You want everyone to know about Jesus! The angel was right: The Savior has 
ȴQDOO\�FRPH��:KDW�JRRG�QHZV�\RX�KDYH�WR�VKDUH��Have kids sit down.

Talk about joyful news! God sent a Savior! Woohoo! That’s not just good news; 
it’s great news! That news means we don’t have to be stuck in sin. It means we 
have a way to have a forever friendship with God.

Let’s think about jobs again. God could have given the news to teachers 
called Pharisees. He could have sent angels to doctors or kings. But he didn’t. 
Instead, God told shepherds—people who spent their time outside of town 
with sheep. Why? Because Jesus loves everyone. (Thank you, Jesus!) This savior 
baby came for everyone: teachers, doctors, famous people, shepherds, and 
people like you and me. 

Stand up again, and turn to someone next to you. Give that person a high-
ȴYH��Pause. 7XUQ�WR�VRPHRQH�HOVH��DQG�JLYH�WKDW�SHUVRQ�D�ORZ�ȴYH��Pause.

1RZ�JLYH�KLJK�ȴYHV�WR�DV�PDQ\�SHRSOH�DV�\RX�FDQ�E\�WKH�WLPH�Ζ�FRXQW�WR����

Count loudly to 10. That’s how excited our shepherd friends were when they 
found out what you already know: that Jesus has come and that we are loved.

Now’s a great time for Apply-It Options. Choose one—or 
both—of the following reinforcement activities to support 
today’s Bible discoveries before the Friendship Finale.
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