
Dear Parents – 
 

I recently sat down for another long, very productive conversation with Josh Corley and Chris Ditlevson about high 
school youth group this past year and transition plans going forward. As a result of those conversations, I wanted to 
send this short, simple notice out to all of you in a Q&A format in order to try and clarify some things and keep us on 
the same page as we move forward together: 
 
Q: Why is TLC not hiring Josh as a full-time worker after his internship concludes at the end of the month? Is it 

because we don’t like him? 
A: We do like him! We’re very thankful for him. And we’re extremely proud of him. 
 
Q: Is it because we don’t think he’s done a good job this past year? 
A: In our view, he’s done the best he can considering the extremely difficult challenges he’s faced this year. 

We’ve seen him grow by leaps and bounds. Starting a high school youth group from scratch and keeping it 
alive all year long speaks volumes to his gifts and abilities, and we certainly recognize and appreciate that! 

 
Q: So then why aren’t we keeping him? 
A: To hire him as a full-time worker would cost our church approximately $50,000 a year. Simply put, we don’t 

have that money available (in fact, we’re not even close). Our hope was that more of our members- our 
families in particular- would consider increasing their contributions once they saw what their donations 
could do with a worker like Josh, but unfortunately, that hasn’t happened. Disappointingly, the vast 
majority of our families donate either $0 or very minimally to our church’s ministry. For this reason, we 
cannot commit to Josh beyond his internship. He certainly deserves a church who will support him in every 
way, including financially, and we are sadly not that church right now. 

 
Q: Can Josh come on board at TLC for less money (or for free!)? 
A: No. It doesn’t work that way. And it shouldn’t. 
 
Q: If the TLC families don’t step up financially, can’t other people step up and do it for them? 
A: Unfortunately, it doesn’t usually work that way either.  
 
Q: Why haven’t I heard any of this until now? 
A: This has been communicated consistently throughout the year at church (worship, Bible studies, Voters’ 

Meetings, Church Council minutes, etc.). 
 
Q: Does this mean the youth group is going to fall apart and come to an end? 
A: Not if we can help it! We absolutely believe we can build on what Josh has started this past year. If the kids 

will continue to give us a chance, we have a number of very exciting ideas we’d like to try in this next year. 
 
Q: Why haven’t you (Pastor Mark) been very involved with high school youth group this past year? 
A: 3 Reasons: 1) High school youth group was Josh’s primary focus for this year and I didn’t want to get in the 

way of his “baby” (as pastors sometimes have a tendency to do); 2) I’ve been on the front lines of 
junior/senior high school youth ministry for quite a few consecutive years now (most recently with 
Medford Young Life) and was starting to feel burnt out and needing a break; and 3) COVID-19 put a lot of 
stressful responsibilities on my shoulders this past year plus and I, unfortunately, couldn’t do everything I 
am used to doing in a more “typical” year. So for those reasons, I have been more “behind-the-scenes” this 
past year. I do anticipate having a more visible role once Josh leaves. 

 
Q: So what’s next? 
A: Youth group will continue to meet on Wednesdays after Josh’s departure (beginning July 28 at 7:30pm) 

and then a joint parent/youth meeting will take place that following week- August 4 at 7:30pm- to 
brainstorm “next steps” as we plan to move forward in the 2021-22 year. I really hope you can/will be a 
part of it! 

 
 
I hope this helps. As always, please let me know if you have any other questions/concerns/ideas. God bless you all! 
 

- Pastor Mark 
 


