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Responsibility and Accountability 
Each year (April to October) the Facility Team will appoint responsibilities for oversight 
on maintenance and repair duties, so all team members know who to contact for things 
relating to those duties.  

 One facility member will be responsible to oversee, take action or delegate grass 
cutting.  

 One facility member will take responsibility for regular monthly checks of 
appliances, fixtures, gates, locks, etc. for repairs, leaks, wear and tear, take 
action or delegate and report to the other Facility Team members.  

 One facility member will take responsibility for garbage and sewage removal and 
will ensure that regular checks are done or covered by someone.  

 One facility member will take responsibility to see that water is opened in spring 
and closed in fall. Weather permitting, this will be done before the first work day 
in spring and the last workday in fall is scheduled.  

 
Season Calendar 
The Facility Team will take responsibility to set a season calendar of Workday Events in 
advance of May 15 each year. This would include the first workday officially known as 
Camp opening which is cleanup and preparation for rentals. The second and third 
workdays would be for Annual Project and upgrades. Final workday will be for building, 
dock, equipment and property cleanup and lock up. In setting the calendar, the team will 
ensure the dates do not conflict with the rental calendar.  
 
Budget Recommendations 
The Facility Team is responsible to make annual recommendations to the Finance 
Committee for the following year budget on upgrades, maintenance, and possible new 
capital projects. These recommendations will include two quotes from companies where 
a hire will be required, or material purchased for any amount over $500, and will also 
allow for a 15% increase for possible rising costs before the work is scheduled for 
completion.  
 
Budgeted Items  
The Facility Team will consult with at least one other facility member, two if the number 
of facility team members exceeds four, before planning any purchases or hires for 
budgeted items.  
 
 
 



Unbudgeted Items 
The Facility Team will adhere to the policy set out by the Finance Committee which 
states all property maintenance, upgrades or new build unbudgeted expenditures of 
over $100, the request must be brought to the bookkeeper or their designate for 
approval. In the event of an emergency the bookkeeper of their designate may approve 
the expense and the Finance Committee will be copied on the approval.  
 
New Projects 
The Facility Team should be involved in the planning on any future projects that the 
Vision Team recommends.  


