Canada West District Church of the Nazarene
Ministry Development Plan
Name:  ______________________________________________
	Category
	Activities
	Observed/Shared/Sole
	Date(s) Completed

	1. Visitation
	a. Evangelism
	
	

	
	b. Newcomers
	
	

	
	c. Seniors (general & special days)
	
	

	
	d. Prospects
	
	

	
	e. Sick (home & hospital)
	
	

	
	f. Absentees from services
	
	

	
	g. Prison 
	
	

	
	h. Bereaved
	
	

	
	i. Dying
	
	

	2. Administration
	a. Planning services
	
	

	
	b. Planning for special occasions/events
	
	

	
	c. Working on printed and digital communications
	
	

	
	d. Be involved in planning (yearly, monthly, etc.)
	
	

	
	e. Observe chairing of church board
	
	

	
	f. Chair some committees
	
	

	
	g. Planning in area of finance/budget
	
	

	
	h. Reviewing finance statements to assess church health
	
	

	
	i. Assist with preparation of reports
	
	

	3. Special Functions
	a. Assist pastor with communication
	
	

	
	b. Dedication of children
	
	

	
	c. Funerals
	
	

	
	d. Be involved in appropriate district activities
	
	

	
	e. Baptisms
	
	

	
	f. Weddings
	
	

	
	g. House blessings
	
	

	
	h. Receiving members
	
	

	
	i. Communion Service
	
	

	4. Platform
	a. Scripture reading
	
	

	
	b. Prayer
	
	

	
	c. Announcements
	
	

	
	d. Introductions
	
	

	
	e. Lead service
	
	

	5. Spiritual Advising
	a. Practice good listening skills
	
	

	
	b. Keep confidence
	
	

	
	c. Approachability
	
	

	
	d. Advising sessions (with guidance)
	
	

	
	e. Recognize need for professional help
	
	

	
	f. Counseling discussions
	
	

	
	g. Mentoring
	
	

	6. Teaching & Preaching
	a. Teach children’s/youth/adult/new believer classes
	
	

	
	b. Membership class with pastor
	
	

	
	c. Small Group Ministry
	
	

	
	d. Occasional devotional (approx.10 min)
	
	

	
	e. Preparing sermon & review with Pastor
	
	

	
	f. One sermon per quarter
	
	

	7. Evangelism
	a. Invite someone to church
	
	

	
	b. Personal evangelistic lifestyle
	
	

	
	c. Plan/lead outreach events
	
	

	
	d. Altar work
	
	

	
	e. Church Planting
	
	

	8. Intercession Prayer
	a. Corporate prayer
	
	

	
	b. Fasting
	
	

	
	c. Intercession
	
	

	
	d. Prayer summits
	
	

	9. World Awareness
	a. Read/watch news daily
	
	

	
	b. NMI activities
	
	

	
	c. Compassion involvement
	
	

	
	d. Work & Witness/YIM
	
	

	
	e. Urban & rural ministry
	
	

	
	f. Visit other churches
	
	

	
	g. Cross-cultural awareness
	
	

	
	h. Social justice issues
	
	

	10. Personal Development
	a. Devotional life
	
	

	
	b. Relationships (church & community)
	
	

	
	c. Personal conduct (manners)
	
	

	
	d. Health habits
	
	

	
	e. Appearance
	
	

	
	f. Social engagement
	
	

	
	g. Family relationships
	
	

	
	h. Financial habits
	
	

	
	i. Time management
	
	

	
	j. Calling
	
	

	
	k. Communication
	
	

	
	l. Accountability group
	
	

	11. Leadership
	a. Strategic planning
	
	

	
	b. Program evaluation
	
	

	
	c. Staff review process
	
	

	
	d. Leading laity
	
	

	
	e. Conflict management & resolution
	
	

	
	f. Motivating & equipping others
	
	

	12. Technology in Ministry
	a. Use social media
	
	

	
	b. Create digital devotionals, podcasts, videos, etc. 
	
	

	
	c. Manage website
	
	

	
	d. Develop digital resources
	
	

	
	e. Livestreaming
	
	

	
	f. Online Bible studies
	
	

	
	g. Explore emerging online ministry tools
	
	



2

