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The answers to these questions are both a reflection of what All Saints’  evolved into 
prior to the pandemic as well as how the church has attempted to adjust to maintaining 
our place in the community during this unprecedented time. 
  
1. Describe a moment in your worshipping community's recent ministry which you 
recognize as one of success and fulfillment. 
  
Of the various recent ministry successes, our parish would like to spotlight the All Saints’ Prison 
Ministry.  In December 2020, 140 children of incarcerated parents were served by members of 
our parish community through a partnership with our prison ministry and an agency called Angel 
Tree.  Angel Tree identifies the children of the locally incarcerated who are in economic 
need.  All Saints’ members were called upon to donate the gifts that had been requested by the 
child and as a group stepped up and gave abundantly.   
 
In addition, many parish volunteers worked tirelessly for several weeks in early December to 
organize, wrap, and tag gifts that were dropped off at the church. Their last task was to lovingly 
attach notes from the incarcerated parent to each gift. All this was done despite the limitations 
imposed by COVID protocols. To bless the families caring for these children, Walmart gift cards 
were purchased for the guardians of the children.  On the Saturday before Christmas, another 
group of volunteers arrived to pick up gifts for delivery to the children. As gifts were delivered, 
pictures of the children holding their gifts were taken to be sent to each parent.  
 
This is just one example of a dynamic ministry that has grown from the heart of the laity of All 
Saints’ and continues to thrive and meet its mission despite the restrictions imposed by COVID.   

  
2. Describe your liturgical style and practice for all types of worship services provided by 
your community.   
  
Prior to COVID-related changes to the parish worship schedule, the Saturday evening and early 
Sunday morning services are Said Eucharists. Organ music included the prelude, offertory, 
communion, and postlude. 
  
The 9:00 AM Sunday Family Eucharist included the children processing from the Nave to the 
Chapel after the gospel is read during the service. The children rejoin their parents for the 
Liturgy of the Eucharist.  
  
The 11:00 AM Eucharist is traditional, using Rite I for Principal Feasts of the Church about once 
a month, during which the choir sings a full choral Mass. These services also include the use of 
incense, and much of the service is chanted or sung.  
  
The 1662 BCP is used for monthly Solemn Evensong. The Schola Cantorum and After-School 
Choristers perform a world-class repertoire of music at this candlelight service, and incense is 
used. The service concludes with the seasonal antiphon sung in Latin to the Blessed Virgin 
Mary.  
  
Chasubles are worn for the Eucharist, and Copes for Evensong and Processions. Acolytes are 
also vested. 



  
Lay led services include Morning and Evening Prayer, and the traditional Holy Rosary, is prayed 
every Sunday.  
  
We also celebrate the full complement of services for Palm Sunday and Holy Week, including a 
Maundy Thursday Procession of the Blessed Sacrament to the Chapel of Repose, followed by 
the Watch until midnight, the Good Friday liturgy including the Veneration of the Cross and the 
distribution of Holy Communion using only the Sacred Host, emphasizing that Jesus is fully 
present in either element. The Triduum concludes with the full rites of The Great Vigil and First 
Mass of Easter.  
  
3. How do you practice incorporating others in ministry?   
  
Our flagship ministry is the All Saints’ Episcopal Day School.  This platform touches people in 
the community of many faith backgrounds and cultural traditions.  Families that send their 
children to All Saints’ are Muslim, Jewish, Christian, or secular.   These families value the efforts 
that are put into helping their children become good citizens with high character.    
  
Another long-standing achievement for All Saints’ is the music program.  We have a rich 
tradition of liturgical music and that reputation has spawned programs such as the Music School 
and the Choristers.  These programs have allowed us to reach out to a broad range of families 
in the community.  Furthermore, All Saints’ has hosted such enriching events Pipe Screams, the 
Bach Festival, The Naval Academy Women’s Glee Club, and other renown artists and 
performers.  These events serve as a community service and way for the church to be 
spotlighted in the community. 
  
Additionally, All Saints’ has hosted more intimate events that have drawn atten tion from the 
community such as Interfaith seminars, PACC-911 (Phoenix Animal Care Coalition 911), and 
Shoulders Down.  This is an area that the church can continue to expand to give community 
members another reason to visit the church. 
  
Lastly, All Saints’ does a great job of going out into the community.  In addition to our wonderful 
prison ministry program, church members serve the homeless at Andre House, visit infirmed 
senior citizens at Maryland Gardens, Feed My Starving Children, and All Saints’ Kids for the 
Community when young parishioners take time out of their summer to perform service projects 
in the community. 
  
4. As a worshipping community, how do you care for your spiritual, emotional, and 
physical well-being? 

 
As a worshipping community, we care for the community’s spiritual, emotional, and physical 
well-being through a variety of small group offerings. Some of these offerings are specifically 
targeted to spiritual, emotional, and physical well-being. Other group offerings organically 
develop into support systems as participants develop relationships over common interests or 
spiritual practices. 
 
Our prayer groups include: Daughters of the King (a lay order for women dedicated to prayer, 
service, and evangelism), Centering Prayer Ministry (spiritual practice of sitting silently for 
twenty minutes of silent focus on the presence of God), Rosary Prayer (part of the Anglican 



Society of Our Lady of Walsingham in England), and Prayer Team (available for confidential 
prayer during services). 
 
Pastoral care is overseen by our associate rector for pastoral care and connection including 
yearly events (such as Shrove Tuesday pancakes) and formal pastoral care through the 
Pastoral Care Team and the Community of Hope. 
 
Our small groups include Gather to Grow (GTG) (a targeted small supportive group) and the 
Loneliness in America Project (loneliness awareness and education).  
We offer Christian education activities for all ages. Our book discussion group has been 
meeting regularly for many years and has managed to meet in person during the pandemic. 
Our fellowship ministries include Women’s Breakfast, Men’s Breakfast, Senior Adult Growth and 
Enrichment Society (SAGES), and All Saints’ Creative Community.  
  
5. How do you engage in pastoral care for those beyond your worshipping community.  
  
During the pandemic, activities that previously seemed more social in nature have grown into 
pastoral care opportunities to maintain the community of our parishioners. Men’s and women’s 
breakfast groups and Sunday coffee hour continued to meet virtually.   Our Pastoral Care Team 
and clergy meet weekly to share information regarding needs of those within and without our 
worshipping community. Clergy and non-clergy staff and parishioners provide online morning 
and evening prayer services for all who wish to participate. Even before the pandemic we 
offered video services to those who cannot attend in person. Clergy from All Saints’ provided 
monthly worship services to the residents of two nearby adult living facilities.   
  
Our Community of Hope spiritual support volunteers, who normally make face-to-face visits and 
take communion to both parishioners and non-parishioners, have transitioned to making 
personal phone calls and sending cards to the people they would normally visit. Some 
volunteers were able to assist neighbors with grocery shopping and other errands. From March 
through December 2020, this group made 477 contacts, 71% of which were with parishioners 
and 29% non-parishioners. Parishioners are encouraged to share information regarding the 
needs of individuals who might be served by Community of Hope volunteers.  
 
An area of growth going forward is growing a more robust youth and young adult ministry.  
Programs put in place to connect with these constituencies have had varying degrees of 
success.  The interest exists from the parish with the right combination of ideas and 
implementation. 
  
6. Describe your worshipping community's involvement in either the wider Church or 
geographical region.   
  
Since 2009, All Saints’ has had a relationship with St. Paul’s Episcopal Church and Day School 
in Gascogne, Haiti. Prior to 2019, parishioners and members of our Day School community 
traveled annually to Haiti for mission work and visitation. In addition to prayer support, All Saints’ 
has contributed to building projects including a school building and cistern and has provided 
money for goats, school supplies and wedding rings. Locally, our Mission Partner is La Iglesia 
de San Pablo and each year we help with gifts for their children during Epiphany.  
  
All Saints’ volunteers regularly assist at Andre House center for the homeless, Nourish Phoenix 
food and clothing bank and St. Mary’s Food Bank. Our summer Vacation Bible Program centers 



around service projects to assist several local charities.  Feed My Starving Children has been 
the beneficiary of fund-raising and meal packing activities by our Youth Confirmation class.  
  
Within our Diocese, All Saints’ parishioners have been active members of many Diocesan 
boards and committees and serve in various roles on Diocesan Council, the Standing 
Committee, the Arizona Episcopal Schools Foundation and the Board of Chapel Rock, our 
Diocesan Camp and Conference Center. In the past, All Saints’ parishioners contributed labor 
and funds toward work projects at the camp.  
  
7. Tell about a ministry that your worshipping community has initiated in the past five 
years.  Who can be contacted about this? 
  
The Prison Ministry was established within the last five years.  The volunteers meet monthly to 
write birthday, Mother’s Day and Christmas cards to the women incarcerated at Perryville 
Prison.  It continues to expand its outreach and for the last two years has included giving 
Christmas gifts to the children of some of the incarcerated. Lora Villasenor is the contact 
person:  lmvillasenor@msn.com. The curators of the St. Barbara art space invited women from 
the Perryville prison to display their art. Their art was displayed in rotation and was available for 
viewing throughout the week for day school families, parishioners, and visitors to the church.  
  
8. How are you preparing yourselves for the Church in the future? 
  
A virtual worship platform was created which includes the Sunday Eucharist, Sunday School, 
and the Holy Rosary on Facebook and YouTube, and daily Morning and Evening Prayer on 
Facebook. There are also multiple opportunities for learning and growth as a community on 
Zoom, including the 2021 Lenten Evening Series and Saturday Evening Prayer with a fellowship 
hour. We have also created an enhanced “Tools for Everyday Faith” section on our website.   
  
The All Saints’ Legacy Circle was created to encourage bequests to the Church to perpetuate 
our ministries from generation to generation. In addition to tangible assets received, creating the 
Legacy Circle has given us the opportunity to talk about planned giving, and how making a 
planned gift will help to advance the Gospel of Christ, by protecting against changing economic 
conditions through a perpetual fund of income producing assets prudently managed. All Saints’ 
is a member of the Consortium of Endowed Episcopal Parishes. 
  
The All Saints’ After School Choristers is open to youth ages 7-18 in the church and the greater 
Phoenix area and is based on the Royal School of Church Music. There is no cost to join. The 
After School Choristers sing for various services throughout the year. It is fed by a training choir 
which is open to ages 5 through 7. The vast majority of After School Choristers and their 
parents are not members of All Saints’, yet the parents are “religious” in supporting their children 
by attending the services at which they sing. Some have become members because of their 
children’s involvement. 
  
9. What is your practice of stewardship, and how does it shape the life of your 
worshipping community? 
  
We profess and encourage stewardship as caring for God’s creation, spiritual and material.  As 
a parish, we accept a shared responsibility for all of God’s gifts.   The community of All Saints’ is 
included in all liturgies, in fundraising for ministries, and in the governance of the 
parish.  Through our pastoral care ministries, the parish cares for its members and the 
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community at large.  All Saints’ Episcopal Day School cares for the mental, physical, and 
spiritual wellbeing of our students and their families, our teachers, and administrators.  
  
The Vestry and School Board of Trustees have fiduciary responsibility for All Saints’ Episcopal 
Church and Day School and have done a good job over the years.   We have successfully grown 
our endowment fund from approximately $250,000 to nearly $1,300,000 over the past ten years 
due to the generous contributions of our parishioners and careful stewardship.    
  
We have successfully maintained our beautiful campus and completed several capital 
campaigns to expand and improve the campus. The current School Capital Campaign has a 
fundraising goal of $12.5 million, of which over $10 million in gifts and pledges has already been 
raised. 
  
Still, our ability to maintain financial stability, especially during and post pandemic, is a concern. 
The number of parishioners making pledges each year has been decreasing although the total 
amount per pledge has increased slightly. We recorded a budget deficit in 2020 due the 
pandemic, but All Saints’ is fortunate to have achieved small surpluses for eight consecutive 
years (prior to the pandemic) over our annual budget of approximately $1.5 million. 
  
Our belief that we are ALL ministers has been reinforced by the pandemic – we are the church! 
  
10. What is your worshipping community's experience of conflict? And how have you 
addressed it? 
  
All Saints’ is particularly cognizant and appreciative of its “Big Tent” philosophy.   It seeks to 
accommodate different viewpoints and opinions in an open and respectful manner maintaining a 
community of religious fellowship.   All Saints’ generally avoids actions or preaching that is overtly 
political or controversial.  The community seeks to follow a middle road and allow individual 
parishioners to engage in the worship of God in a spirit of inclusivity founded on the Episcopal 
ethos. 
  
When conflict arises about issues within the church community, All Saints’ has traditionally had a 
somewhat top down philosophy of resolution that emphasizes the Rector and/or the Vestry’s 
decision-making.  This manner of conflict resolution has more recently been broadened 
somewhat into more formalized review with broader parish input or study on issues perceived as 
involving widespread community discussion. 
  
All Saints’ has also sought to engage the greater community in resolving issues of conflict by 
sponsoring programs inviting parishioners and the surrounding community to engage in a 
program of sponsored “chats” where issues can be addressed in a safe and judgment free manner 
to help participants understand differing viewpoints and model dialogue.  
  
11. What is your experience leading/addressing change in the church?  When has it gone 
well? When has it gone poorly? And what did you learn?  
  
When it comes to change, All Saints’ is a wonderful study in contrasts.   We are a community with 
a dynamic, forward thinking progressive day school which is a leader in modern education.   We 
are a parish with an outstanding music program of great renown steeped in traditional music.  We 
are a parish with full choral Eucharist (with incense) which also has family services which use 
portions of liturgy from Expanding our Worship and occasionally Prayers of the People drafted by 



parishioners.  We have long standing parish programs that live on despite dwindling numbers 
while also changing Vacation Bible School into a program of community service teaching a truly 
Christian way of life. 
  
All Saints’ tries to offer something for everyone under its Big Tent philosophy.  That sometimes 
means we attempt to address issues of concern until they are rectified.  It also means we can be 
slow to embrace large scale change.  We often do best with change that is gradual and adopted 
through experience and dialogue. We have embraced trying new ideas in ministry in small groups 
to see if they grow and prosper.   
  
We have learned to maintain successful ministries over time, but we have not always done well 
in planning for succession of leadership.  We participated in the Renewal Works program and 
found we desire a deeper biblical foundation.  We have found an expanding commitment to 
outreach programs.   
  
All Saints’ is a place that embraces cultivated change which allows everyone to find and feel 
secure in their place in the parish. 
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