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A hallmark of civilized society is the capacity to disagree without being disagreeable.  At our recent 

Annual Meeting, we experienced some disagreement.  What does it all mean and how do we move forward?  

Intentional Interim Ministry is hard work – and that is as true for the congregation as it is for the pastor.  To 

make effective use of this critical transition time, we must be open to genuine and collective reflection about 

our shared work to the glory of God.  Inevitably, an honest and thorough assessment will mean confronting 

some uncomfortable realities. 
 

    So, let me affirm (with modest rewording) some truths that I heard expressed at our Annual Meeting: 
 

Jill and Katie both love the Lord. They have both worked diligently. Their work has blessed 

numerous people. All of these are true.  Likewise, true is the fact that although a Maserati is a fantastic 

car, it might not be the most utilitarian choice for plowing snow from a driveway.  It is wholly improper 

to distort the staffing reconfiguration into a judgment against the heart, spirit, or ethics of our very fine 

staff.  The question at hand is: How can we best configure our future staffing in order to best accomplish 

the purposes to which Christ has called St. Paul’s? 
 

St. Paul’s is not like other churches. This is also true, in a variety of different ways.  We need not 

reconfigure our staffing just for the sake of being more normal.  There is much affliction across 

Christendom resulting from drifting away from Biblical and Doctrinal truths.  We want no part of such 

errors!  Even though ELCA churches throughout Rowan County serve Sweet Tea at church functions, 

we don’t let that stop us from doing the same.  That regional practice really has nothing to do with 

doctrine or theology.  The model of multiple Pastors serving a medium-to-large size congregation has 

been around for centuries and is widely utilized in congregations more liberal and more conservative 

than St. Paul’s.  It is, simply, a well-established practice with many benefits.  The reason for our new 

staffing model is that it is much more likely to accomplish the purposes to which Christ has called St. 

Paul’s within the constraints of the long-term giving patterns here.   
 

Our elderly members and our youth have unique needs that our Parish Nurse and Youth Director 

have been responding to.  It would be wrong to ignore the needs of these members.  This is most 

certainly true!  The staff of this congregation have blessed many households and responded to many 

needs.  We heard, especially through the Interim Input Forums, that there are other needs that have been 

unmet.  In particular, many of our elderly members still want a recurring pastor visit – despite receiving 

visits from Jill and from volunteers who deliver homebound Holy Communion.  We also recognize that 

our members have a variety of needs that some congregations address, but we do not.  We have people 

with automobiles that need service. We have kids with no ride to Sunday School. We have families with 

serious financial planning emergencies.  There are churches that address each of these needs.  There are 

also providers in the marketplace who address such needs.  
 

Regardless of what the vote totals and debates had been on Sunday, lots of preparatory work had been in place 

and would have been ongoing.  Your prayers in support of the following would be most beneficial: 
 

The work of the Call Committee is now central. Their work is ramping up.  We need to fully support the 

phases of their work:  
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 Updating and drafting our profile for advertising our Senior Pastor position. 

 Receiving, sorting, and winnowing the list of potential applicants. 

 Conducting distant and onsite interviews. 

 Presenting a Senior Pastor candidate to the congregation. 

 Updating and drafting our profile for advertising our Associate Pastor position – as soon as the 

new Senior Pastor has accepted our Call (even before the new Senior Pastor is onsite.) 

 Receiving, sorting, and winnowing the list of potential applicants – with input of the new Senior 

Pastor. 

 Conducting distant and onsite interviews – with input of the new Senior Pastor. 

 Presenting an Associate Pastor candidate to the congregation. 

 Final report to the Council and Congregation with suggestions for assessment criteria to be used by 

the Council over the following 12 months. 
 

We will conduct an assessment for all of our Homebound.  During her visits as part of a healthy farewell 

process, Jill will use an assessment tool that she and Pastor Miller are creating.  An abbreviated form of 

the assessment will be employed with all of our members.  The individual information will be 

confidential – but according to church rules not HIPAA rules. Staff will have access to specific 

information to allow for pastoral care.  Collective data will be available to the whole congregation and 

our future pastors.  Our members and our communities have a great variety of needs beyond immediate 

spiritual concerns.  This transition and these assessments will help to plan how we care for each other in 

the years to come. 
 

We will lay a foundation for laity and clergy team effort.  One of the distinctive historical attributes 

of Lutheranism is the Priesthood of all Believers.  Though we utilize the office of Pastor for particular 

tasks, we embrace the suitability and capacity of all believers for varieties of service.  For generations, 

this congregation had vibrant and active youth ministry –without a particular staff member hired for the 

purpose.  We know that parents and other volunteers can lead youth with excellence – because we have 

experienced it!  Still, we acknowledge that we live in a different era. We, driven by wisdom and 

necessity, have background-checked male and female chaperones for all events.  The days when a Pastor 

as sole adult took the youth camping are long gone.  We need to refresh our memory of good theology 

and necessary safety practices to plan for future support of all ministry areas.  Likewise, nobody should 

fall into a misunderstanding that funding stops with staffing.  We would cover the expenses of a staff 

member attending a meeting or training – and we may need to get training for some of our volunteers.  

We will still spend money on our youth and our elderly. We will still seek good training and be sure that 

we have resources in place.  None of that will change!   
 

We will explore specific programs. There are specific programs to support laity ministry involvement that 

might be a good fit for St. Paul’s.  The Church Council will be exploring some of those – like Stephen 

Ministries – in greater depth in the months to come. 
 

Gratitude, Farewell, and Godspeed.  At the Annual Meeting, the discussion of what staffing model would 

be best was inevitably muddled with feelings toward Jill and Katie.  Their final months should be a 

season of gratitude by all of us.  They deserve our thanks and respect.  We covet the wisdom that they 

have gained through years of serving – so the whole staff will be looking at ways to capture their 

reflections and insights.  We should also respect this time of transition and grieving for Jill and Katie.  

They may or may not feel like answering: “What will you do next?” Let us all pray for them and support 

their work in these unique months of change and preparation for the future.  God is good. God desires 

good things: for Jill, for Katie, for our youth, for our elderly, for all of us. 

  

Rev. Dr. Brad Miller 

  


