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Authorized  

Church Governance under Congregational Authority 

As followers of Jesus Christ, we affirm that He is the head of the church – his body (Col. 
1:18, Eph. 5:23) and that, as members, we are obligated, individually and collectively, to 
submit ourselves to His leadership as God causes His church to grow and build itself up 
in love (Eph. 4:15-6, Col 2:19). As members of Christ’s body, we are also commanded 
by God to use our gifts under His headship to serve one another for the common good 
and for His glory (1 Cor 12:7, 1 Peter 4:10-11). In doing so, God makes us even more 
fruitful as a body in reaching a lost world for Jesus Christ (Matt. 28:19).  

As Baptists, we hold that the visible church of Jesus Christ is the local congregation of 
baptized believers who are associated by covenant in the faith and fellowship of the 
gospel, observing the two ordinances of Christ, committed to His teachings, and 
exercising the gifts, rights and privileges invested in them by His Word. This visible 
church is an autonomous body and is constrained by no outside human authority, 
affiliation or organization. Instead, it orders and operates itself through congregational 
processes under the Lordship of Jesus Christ. This does not mean that the local church 
should not form associations and fellowships for mutual encouragement, guidance and 
ministry. It only means that our local congregation decides by itself how to regulate its 
own matters under the direction of the Word and the Spirit of Christ.  

Acknowledging that Jesus and Paul commanded us to appeal to the congregation as 
the final adjudicating body in matters of discipline (Matt. 18, 1 Cor. 5), we structure our 
polity so that the congregation is the definitive human authority in major decisions of 
church life. Accordingly, the congregation elects its leadership, affirms its members, 
consents the use of its physical resources, approves its constitutional rule and order, 
and stands accountable to God for its public preaching and teaching. We further affirm 
that, since we are all priests and ministers under the lordship of Jesus Christ (1 Peter 
2:9; Revelation 1:5-6), each member should have an equal say in the collective 
decisions made by the church. 



Church Offices – Elders and Deacons  

While upholding the authority invested in each member of the congregation, we 
understand that God’s Word teaches that some are to be recognized as servants of 
Christ and his people by the way in which they lead, direct and perform the work of the 
church (1 Thessalonians 5:12; Hebrews 13:7,17). So the congregation, under Christ 
and by his Word and Spirit, uses its authority to publicly install certain individuals as 
church officers, thereby granting them rights and responsibilities to perform certain 
functions for the benefit of the whole congregation. We believe that the New Testament 
gives explicit description of only two offices in the church (Philippians 1:1, 1 Timothy 3). 
1 Timothy and Titus outline the specific qualifications required for the office of elder (1 
Tim. 3:1-7, Titus 1:5-9) and of deacon (1 Tim 3:8-14). Further allusion to the office of 
deacon can be found in Acts 6:1-6 where the tasks of the seven (as representing 
deacons) are clearly distinguished from that of the apostles (as representing elders).  

Elder-Led 

Cornerstone Church has chosen to be an elder-led church. This approach provides us 
with sound guidance from biblically-qualified men. As overseers of our congregation, 
the elders are responsible for the spiritual health of the Body. They are to glorify Jesus 
by serving the Body according to the biblical principles of love and care. They are to 
lead by precept and example, realizing they are accountable to the Lord Jesus for their 
efforts (Hebrews 13:17: Acts 20:24, 28). Therefore, our elders are to be assisted, 
obeyed and respected as they carry out their duties (1 Thessalonians 5:12-13).  

Elder Qualifications 

All elders must meet the stated qualifications for this office as laid out in 1 Timothy 3 
and Titus 1. An elder shall be a man who is above reproach, husband of one wife, 
temperate, self- controlled, respectable, hospitable, able to teach, not given to much 
wine, not violent but gentle, not overbearing, not quarrelsome, not a lover of money or 
pursuing dishonest gain, managing his family well, not a recent convert, having a good 
reputation with outsiders, loves what is good, upright, holy, and holding firm to the 
trustworthy message as it has been taught. Some of the elders may be employed by 
the church (1 Timothy 5:17-18), though most will work to earn a living in a secular 
profession.  

Plurality of Elders  

The Scriptures teach that a plurality of elders governed individual New Testament 
churches (Acts 14:23; Acts 20:28; Titus 1:5; Philippians 1:1). The Scripture does not 
mention any congregations featuring a stand-alone pastor and leader. A plurality of 
godly elders, exercising their individual giftedness, squares with the Scripture’s teaching 
that wisdom is found in a multitude of godly counselors (Proverbs 11:4, 12:15, 15:22, 



19:20, 20:18, 24:6). This counsel forms the basis for collective decision making that 
occurs among the elders. This truth does not eliminate the possibility and likelihood that 
one or more elders will stand out from the others as more public in their ministries or 
more influential in their workings within the group. A plurality of elders also promotes a 
health accountability to one another, in life and doctrine, as leaders of the church (Acts 
20:28; 1 Tim 4:10; Gal. 2:2, 7-10)  

Elder Duties  

God’s Word shows that the elders “serve by leading” and that their responsibility 
involves spiritual oversight of the congregation (1 Tim. 5:17). In their role as overseers, 
the elders guide the church, particularly focusing on matters concerning the study of 
God’s Word and prayer. All elders are equal in authority but not necessarily equal in 
influence. The primary responsibilities of the elders are:  

1. Leading by Christ-like example  

1.1. Consistently modeling spiritual character, attitudes, values and behavior of 
Jesus Christ among the members (1 Tim. 4:16)  

1.2. Providing and inviting the opportunity for frequent and on-going contact with 
members.  

1.3. Conducting the affairs of the church in an atmosphere of openness and mutual 
sensitivity, focusing as much on nurturing the members as on decision-making 

1.4. Praying for the sick and visiting those in spiritual need (James 5:13-16)  

2.Ensuring the doctrine of the church is biblical. 

2.1. Making certain that instructors, Bible study leaders and youth leaders are 
properly qualified (2 Timothy 2:2)  

2.2. Arranging for public preaching and teaching during the Lead Pastor’s 
absence.  

3. Ensuring that the practice and direction of the church is pleasing to God (Heb. 13:17) 

3.1. Establish guidelines, policies and practices for the church services, ministries, 
programs and the general conduct of church business that are consistent with its 
purposes and central tenets of its vision (1 Cor. 14:40)  

3.2. Being ultimately responsible for the hiring, terms of employment, 
direction and releasing of the pastoral and non pastoral staff 

3.3 Serving as partners with pastors in promoting the spiritual growth of the 
church 



3.4. Assisting the Lead Pastor in the administration of the ordinances of 
baptism and communion  

4. Administering in love and humility the process of church discipline as outlined in 
Matthew 18:15-20; Galatians 6:1-4; Titus 3:10; 2 Thessalonians 3:14-15; 1 Timothy 
5:17-25; 1 Corinthians 5; 2 Corinthians 2:5-11; and Romans 16:17 

4.1. Teaching and exhorting as well as refuting those who contradict the truth (Titus 
1:9-14)  

Lead Pastor (Pastor-Teacher)  

Within the directives of Scripture, we believe Jesus give us latitude in defining certain 
fixed positions within the elder-led structure of governance. This includes recognizing 
the gifting as a pastor/teacher (Ephesians 4:11, 1 Tim. 5:17). Hence we see the 
expediency of a Lead Pastor. The Lead Pastor should be gifted primarily as a preacher/
teacher and as a leader. By this giftedness, the Lead Pastor serves as the chief spiritual 
leader of the congregation - responsible for the equipping of the saints for works of 
service through a regular ministry of preaching, training and encouraging the 
congregation as a whole (Ephesians 4:11-12). His goal is to mature the saints through 
insightful and accurate presentation and proclamation of the Word, stressing both the 
understanding and application of God’s truths and principles (Ephesians 4:13). The  

Lead Pastor automatically serves as an elder and, because of his leadership, public 
presence and responsibility before the congregation, may be considered “first among 
equals” as one of the elders. He provides vital input on planning, ministry direction, and 
biblical guidance to the elders during the decision making process. He is often the 
primary agent in the implementation of the various ministries and programs undertaken 
by the church. As an elder, he is mutually accountable to the others for discharge of his 
ministry.  

Staff-Directed  

While not explicitly called for in the Word, we believe that we are free to equip our 
church with pastoral and non pastoral staff members to more effectively direct and carry 
out the everyday work of the church’s ministries. These individuals are defined as paid 
employees of the church. Each staff member fulfills specific roles in the church 
established and assigned by the elders and the Lead Pastor. Staff members given 
leadership roles provide vital daily direction and guidance to other ministry leaders and 
members of the congregation. Staff members given service roles work to consistently 
fulfill the tasks assigned to them. Each staff member is ultimately accountable to the 



elders for the faithful discharge of his or her responsibilities.  

Deacon-Served  

The Scripture teaches that deacons “lead by serving” (Acts 6:1-6). The qualifications 
for elders and deacons are similar regarding character (1 Timothy 3:8, 11), but differ in 
aptitude. The elders are “able to teach” while the deacons are to be capable and 
proved as servants. Deacons, pictured not as a second executive or legislative body 
but as a group of servants, are responsible to help the elders by facilitating practical 
ministry in the church body. In their supportive roles, they may coordinate various 
ministries that relate to the practical needs of the congregation. Under the direction of 
the elders, the deacons may also help in the shepherding of the saints, assist the Lead 
Pastor at Communion and baptismal services, and perform other functions as 
assigned by the elders. Elders may also appoint suitably gifted men and women to 
assist and serve with the deacons.  

Deacon Qualifications 

A deacon shall be a man of dignity, sincere, not indulging in much wine, not pursuing 
dishonest gain, holding the deep truths of the faith with a clear conscience, first tested 
and found above reproach, managing his children and household well  

(1 Timothy 3:8-13)


